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Team Manager Interview Questions And Answers Guide.

Question - 1:
Why are you leaving last job?

Ans:
Although this would seem like a simple question, it can easily become tricky. You shouldn't mention salary being a factor at this point As Team Manager. If you're
currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain positive
and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.
View All Answers

Question - 2:
Give me an example of a time when you set a goal and were able to meet or achieve it?

Ans:
Show that you set great goals and the process and steps you took to achieve it. Details really matter here.
View All Answers

Question - 3:
What have you done to improve your skills over the past year As Team Manager?

Ans:
You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set as well as anything else you're doing the shows self improvement.
View All Answers

Question - 4:
Basic 15 Interview Questions that Test Communication Skills As Team Manager:

Ans:
For most jobs, communication skills As Team Manager are important. It's hard to work as a team if people aren't communicating well. 
At some jobs, like customer service or sales, communication skills are an absolute essential. 
These questions are meant to help gauge a candidate's ability to communicate.
1. How do you prefer to build rapport with others?
2. How would you go about simplifying a complex issue in order to explain it to a client or colleague?
3. How would you go about persuading someone to see things your way at work?
4. How would you go about explaining a complex idea/problem to a client who was already frustrated?
5. What would you do if you there was a breakdown in communication at work?
6. Talk about a successful presentation you gave and why you think it did well. 
7. How would you explain a complicated technical problem to a colleague with less technical understanding?
8. Do you prefer written or verbal communication As Team Manager?
9. Describe a time when you had to be careful talking about sensitive information. How did you do it?
10. What would you do if you misunderstood an important communication on the job? 
11. Talk about a time when you made a point that you knew your colleagues would be resistant to.
12. Is it more important to be a good listener or a good communicator As Team Manager?
13. Tell me about a time you had to relay bad news to a client or colleague. 
14. Rate your communication skills on a scale of 1 to 10. Give examples of experiences that demonstrate the rating is accurate.
15. How have you handled working under someone you felt was not good at communicating?
View All Answers

Question - 5:
Did you consider yourself a team player?

Ans:
Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
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brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.
View All Answers

Question - 6:
Describe a time when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Ans:
The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. You want to teach them HOW to fish and
not to simply fish for them.
View All Answers

Question - 7:
Tell us about a typical day at work. How does it start? What do you do?

Ans:
At the beginning of each day, I inspect the work site to make sure that it is hazard-free. Once the work site is secured, I verify that all tools and equipment are
adequate in supply. As soon as the work orders are delivered, I provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.
View All Answers

Question - 8:
What is your greatest strength As Team Manager?

Ans:
This is your time to shine. Just remember the interviewer is looking for work related strengths As Team Manager. Mention a number of them such as being a good
motivator, problem solver, performing well under pressure, being loyal, having a positive attitude, eager to learn, taking initiative, and attention to detail. Whichever
you go for, be prepared to give examples that illustrate this particular skill.
View All Answers

Question - 9:
Why do you think you'll do well at this job?

Ans:
Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
along way to helping the interviewer believe you'll also be successful at this new job.
View All Answers

Question - 10:
What would your previous employer say is your greatest strength?

Ans:
Be prepared for this question. If you have to sit and think about it it's going to appear as if you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.
View All Answers

Question - 11:
What motivates you?

Ans:
I've always been motivated by the challenge - in my last role, I was responsible for training our new recruits and having a 100% success rate in passing scores. I know
that this job is very fast-paced and I'm more than up for the challenge. In fact, I thrive on it.
View All Answers

Question - 12:
How do you prioritize your work?

Ans:
Depends on the situation... I like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... I like to focus my work As Team Manager on the things that need to get done, and done quickly... While balancing the other work
alongside our first priorities.
View All Answers

Question - 13:
Top 13 Situational Interview Questions As Team Manager:

Ans:
Situational interviews As Team Manager are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical questions, whereas
behavioral interview questions look at the past.
The advantage is that employers can put all candidates in the same hypothetical situations, and compare their answers.
1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

Copyright © http://InterviewQuestionsAnswers.org Page 4/12

http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_Team-Manager_id14621
http://interviewquestionsanswers.org/__Did-you-consider-yourself-a-team-player_id164_cid14621
http://interviewquestionsanswers.org/__Describe-a-time-when-you-put-your-needs-aside-to-help-a-co-worker-understand-a-task-How-did-you-assi_id232_cid14621
http://interviewquestionsanswers.org/__Tell-us-about-a-typical-day-at-work-How-does-it-start-What-do-you-do_id20_cid14621
http://interviewquestionsanswers.org/__What-is-your-greatest-strength--_id36_cid14621
http://interviewquestionsanswers.org/__Why-do-you-think-youll-do-well-at-this-job_id172_cid14621
http://interviewquestionsanswers.org/__What-would-your-previous-employer-say-is-your-greatest-strength_id176_cid14621
http://interviewquestionsanswers.org/__What-motivates-you_id38_cid14621
http://interviewquestionsanswers.org/__How-do-you-prioritize-your-work_id9_cid14621
http://interviewquestionsanswers.org/


Team Manager Interview Questions And Answers

Interview Questions Answers.ORG

2. How you would handle it if your team resisted a new idea or policy you introduced?
3. How would you handle it if the priorities for a project you were working on were suddenly changed?
4. What would you do if the work of an employee you managed didn't meet expectations?
5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?
6. What steps would you take to make an important decision on the job As Team Manager?
7. How would you handle a colleague you were unable to form a positive relationship with?
8. What would you do if you disagreed with the way a manager wanted you to handle a problem?
9. What would you do if you were assigned to work with a difficult client As Team Manager?
10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?
11. How would you handle working closely with a colleague who was very different from you?
12. You're working on a key project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You realize that an early mistake in a project is going to put you behind deadline. What do you do?
View All Answers

Question - 14:
How have you made an impact on your team in the past?

Ans:
I would explain and show to him or her best way possible and if they have a better way then I will encourage him or her to let me know then we can see if it works or
not As Team Manager.
View All Answers

Question - 15:
What do you consider ethical spending on an expense account?

Ans:
It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters
View All Answers

Question - 16:
Tell me about a time when you had to give someone difficult feedback As Team Manager?

Ans:
By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for a managerial position or a position that involves working closely with others.
View All Answers

Question - 17:
What relevant work experience do you have in this career field As Team Manager?

Ans:
Talk about specific work related experience for the position you're interviewing for. Make sure the experience is relevant. Don't talk about previous experience that is
not related to the position in question. If you don't have specific career related experience speak about prior experience that has helped you develop the specific
knowledge and skills required for the position you are applying for.
View All Answers

Question - 18:
What do you know about our company?

Ans:
You always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. You will also want to know
how the company is positioned in its market as well as who its major competitors are.
View All Answers

Question - 19:
Do you think you are overqualified for this position As Team Manager?

Ans:
No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
View All Answers

Question - 20:
Your coworker highlights your mistakes in front of everyone, how do you handle the situation?

Ans:
Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.
View All Answers
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Question - 21:
Top 17 Behavioral Interview Questions As Team Manager:

Ans:
Behavioral interviews As Team Manager where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T. The idea
behind them is that past responses to situations are the best predictor of how candidates will respond in the future. 
1. Tell me about a time you faced a conflict while working as part of a team.
2. Talk about a goal you set for yourself. What did you do to make sure you met the goal?
3. Give an example of a time when you had to work with someone with a very different personality from yours. 
4. Talk about an instance where you wish you'd handled a situation differently with a team member. 
5. What's the most difficult problem you have had to solve As Team Manager?
6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive. 
7. Talk about a time when you had problems building a relationship with a key team member. What did you do?
8. Tell me about an instance when it was important to make a great impression on a client. What did you do?
9. Tell me about a situation where you had to work with a difficult client.
10. Tell me about a situation where you disappointed a client, and how you tried to fix it.
11. Talk about a time when you had to strategize to meet all your obligations. 
12. Talk about a time when you failed at something. How did you react? 
13. Talk about a time you took on a leadership role.
14. Tell me about a long-term project you oversaw. How did you keep it focused and on schedule? 
15. Talk about a time when you were under a lot of stress. What caused it, and how did you manage?
16. Do you prefer to work alone or with others As Team Manager? 
17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?
View All Answers

Question - 22:
Tell me about a time when you had to make a decision without all the information you needed. How did you handle it As Team Manager? Why? Were you happy
with the outcome?

Ans:
In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.
View All Answers

Question - 23:
What does success mean to you?

Ans:
I am punctual, I always have excellent attendance on any job As Team Manager, I have a keen eye for both large and small details, and I am always finding ways to
improve a process and shorten the length of time it takes to complete a project.
View All Answers

Question - 24:
Do you have the ability to articulate a vision and to get others involved to carry it out?

Ans:
If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then I would align those to the goals of the project / company. Then I would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."
View All Answers

Question - 25:
Why do you feel you will excel at rhis job?

Ans:
This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate. 
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.
View All Answers

Question - 26:
What motivates you to work As Team Manager?

Ans:
Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
is to first understand what internally motivates you to do your job and then to emphasize that in a positive way
View All Answers

Question - 27:
How long do you envision yourself staying with this company?

Ans:
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Understand that companies invest a lot of money into hiring the right staff. You want to emphasize that you are in it for the long run and you want to develop a career
there and that it's not just a "5 month stepping stone" type of a job. You should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?
View All Answers

Question - 28:
What are your presentation skills like As Team Manager?

Ans:
Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.
View All Answers

Question - 29:
How important is the vision of the company to you?

Ans:
It should be very important if you want a long standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sure it's a sustainably successful company that will grow with you over the long haul.
View All Answers

Question - 30:
How have you achieved your success?

Ans:
Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.
View All Answers

Question - 31:
Do you value recognition or pay more? Why?

Ans:
Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key is to be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.
View All Answers

Question - 32:
How many tennis balls can you fit into a limousine? 1,000? 10,000? 100,000? Seriously?

Ans:
Well, seriously, you might get asked brainteaser questions like these, especially in quantitative jobs. But remember that the interviewer doesn't necessarily want an
exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take a deep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)
View All Answers

Question - 33:
What do you know about this company?

Ans:
Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
View All Answers

Question - 34:
What is the most important lesson / skill you've learned from school?

Ans:
Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, I had to lead a team
of 5 people on a school project and learned to get people with drastically different personalities to work together as a team to achieve our objective.
View All Answers

Question - 35:
Describe your academic achievements?

Ans:
Think of a time where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?
View All Answers
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Question - 36:
Are You a 'People' Person?

Ans:
Although it may be phrased a little differently, the gist of this question is clear: 
Do you like being around people? If you don't, being a medical assistant isn't a good fit for you. After all, you'll be working directly with patients throughout the day.
It helps a lot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team As Team Manager.
View All Answers

Question - 37:
What can you tell me about team work as part of the job As Team Manager?

Ans:
There is usually a team of staff nurses working in cooperation with each other.  A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.
View All Answers

Question - 38:
Describe yourself in three words?

Ans:
Pick three adjectives but then back up each with a real life story that demonstrates those characteristics.
View All Answers

Question - 39:
Explain me about a challenge or conflict you've faced at work As Team Manager, and how you dealt with it?

Ans:
In asking this interview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in a job interview, but
what will happen if you're hired?.  Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.
View All Answers

Question - 40:
What did you major in and why?

Ans:
Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.
View All Answers

Question - 41:
Suppose there are three light switches outside a room. Inside is a single light bulb, controlled by one of the three switches. You need to determine which switch
operates the bulb. You can turn the switches on and off as many times as you wish (they are all off to begin with), but may only enter the room once. There is no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:
Do the following steps: 
* 1. Turn ON two switches, and leave one OFF. 
* 2. Wait a few minutes. 
* 3. Turn one switch from ON to OFF. One is now ON and two are OFF 
* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it is warm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.
View All Answers

Question - 42:
Why should we select you not others?

Ans:
Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like I think I am really qualified for the position. I am a hard worker and a fast learner, and though I may not have all of the qualifications that you need, I know I
can learn the job and do it well."
View All Answers

Question - 43:
What is your biggest regret to date and why?

Ans:
Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.
View All Answers
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Question - 44:
What type of extracurricular activities are you a part of?

Ans:
Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's helped shape you to be who you are today. For
example, I enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled in it. I bring this same diligence to my work approach
today as well.
View All Answers

Question - 45:
Give me an example of an emergency situation that you faced. How did you handle it?

Ans:
There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.
View All Answers

Question - 46:
How good are you at problem solving?

Ans:
Describe the problem first and then discuss how you were able to fix it.
View All Answers

Question - 47:
Tell me something about your family background?

Ans:
First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airline field.
View All Answers

Question - 48:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 49:
What do you think is your greatest weakness?

Ans:
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
View All Answers

Question - 50:
What problems have you encountered at work?

Ans:
Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
View All Answers

Question - 51:
Explain me about your experience working in this field As Team Manager?

Ans:
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
View All Answers

Question - 52:
Do you work well under pressure?

Ans:
Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

Copyright © http://InterviewQuestionsAnswers.org Page 9/12

http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_Team-Manager_id14621
http://interviewquestionsanswers.org/__What-type-of-extracurricular-activities-are-you-a-part-of_id272_cid14621
http://interviewquestionsanswers.org/__Give-me-an-example-of-an-emergency-situation-that-you-faced-How-did-you-handle-it_id112_cid14621
http://interviewquestionsanswers.org/__How-good-are-you-at-problem-solving_id309_cid14621
http://interviewquestionsanswers.org/__Tell-me-something-about-your-family-background_id122_cid14621
http://interviewquestionsanswers.org/__How-do-you-plan-to-go-by-an-example-for-your-subordinates_id115_cid14621
http://interviewquestionsanswers.org/__What-do-you-think-is-your-greatest-weakness_id126_cid14621
http://interviewquestionsanswers.org/__What-problems-have-you-encountered-at-work_id148_cid14621
http://interviewquestionsanswers.org/__Explain-me-about-your-experience-working-in-this-field--_id111_cid14621
http://interviewquestionsanswers.org/


Team Manager Interview Questions And Answers

Interview Questions Answers.ORG

View All Answers

Question - 53:
Why should the we hire you as this position As Team Manager?

Ans:
This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
View All Answers

Question - 54:
What's the most rewarding work you've ever done and why?

Ans:
Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.
View All Answers

Question - 55:
How many square feet of pizza are eaten in the United States each month?

Ans:
This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at a time. That's
four slices a month. If the average slice of pizza is perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4). 
Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizza is six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizza a month.
View All Answers

Question - 56:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 57:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 58:
Give an example of a time you successfully worked As Team Manager on a team?

Ans:
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
View All Answers

Question - 59:
What do you know about the company?

Ans:
Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
View All Answers

Question - 60:
How would your friends describe you?

Ans:
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My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until I get what I want. When I worked as a program
developer, recruiting keynote speakers for a major tech conference, I got one rejection after another - this was just the nature of the job. But I really wanted the big
players - so I wouldn't take no for an answer. I kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If I know something is possible, I have to keep trying until I get it.
View All Answers

Question - 61:
What kind of salary do you need As Team Manager?

Ans:
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
View All Answers

Question - 62:
How have you changed in the last five years?

Ans:
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
View All Answers

Question - 63:
What are three positive things your last boss would say about you?

Ans:
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
View All Answers

Question - 64:
What is your desired salary As Team Manager?

Ans:
Bad Answer:  Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
View All Answers

Question - 65:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 66:
What was the most important task you ever had?

Ans:
There are two common answers to this question that do little to impress recruiters:
* 'I got a 2.1'
* 'I passed my driving test'
No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
View All Answers

Question - 67:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers
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