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Principal Project Manager Interview Questions And Answers

Principal Project Manager Interview Questions And Answers
Guide.

Question - 1:
What critical component of this position As Principal Project Manager makes the work challenging?
Ans:

Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work.

Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees.

Qudlifications: State the education, experience, training, and technical skills necessary for entry into thisjob.

Specia demands: This should include any extraordinary conditions applicable to the job As Principal Project Manager (for example, heavy lifting, exposure to
temperature extremes, prolonged standing, or travel).

Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).

View All Answers

Question - 2:
Tell us something about yourself?

Ans:

Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job.

Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.

View All Answers

Question - 3:
How did you hear about the position As Principal Project Manager?

Ans:

Another seemingly innocuous interview question, thisis actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job As Principal Project Manager. For example, if you found out about the gig through a friend or professional contact, name drop that person, then share why you
were so excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what,
specifically, caught your eye about therole.

View All Answers

Question - 4:
Do you work well within ateam?
Ans:

Some people are thrown when they are asked this Principal Project Manager question when they are applying for a position to work alone. Every company works as a
team, so you are agood team player, give an example of when you have worked well within a team.

View All Answers

Question - 5:
If you were hiring a person for this job As Principal Project Manager, what would you look for?

Ans:
Discuss qualities you possess required to successfully complete the job duties.

View All Answers

Question - 6:
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What five words would be describe you as Principal Project Manager?

Ans:

The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal alot to her about who you are and
how you might fit into the workplace. Y our answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.

View All Answers

Question - 7:
How do you measure success?
Ans:

There may be several good answers. Some include: you're able to set redlistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on all projects, etc.

View All Answers

Question - 8:
How well do you perform under pressure?
Ans:

Thisisafair question, as potential employers want to know if you're going to be able to get the job done even when things get a little bit stressful. Y ou may say that
you thrive under pressure or that you're able to get the job done even when things get alittle bit stressful, just make sure to provide some real world examples of your
ability to work under pressurein a prior job.

View All Answers

Question - 9:
How do you evaluate success As Principal Project Manager?
Ans:

| evaluate success As Principal Project Manager in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my
understanding, from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to
grow aswell.

View All Answers

Question - 10:
Tell me about atime when you had to give someone difficult feedback As Principal Project Manager?

Ans:

By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for amanagerial position or a position that involves working closely with others.

View All Answers

Question - 11:
Why was there a gap in your employment As Principal Project Manager?
Ans:

If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's alitany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take abreak at the time, but today 1'm ready to contribute to this organization in the following ways."

View All Answers

Question - 12:
What education or training have you had that makes you fit for this profession As Principal Project Manager?
Ans:

This would be the first question asked in any interview. Therefore, it isimportant that you give a proper reply to the question regarding your education. Y ou should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.

View All Answers

Question - 13:
Tell mewhy do you want thisjob As Principal Project Manager?
Ans:

Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobsthey're applying for.

Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 14:
Have you ever you have been in aposition As Principal Project Manager where you've had to fire someone? How did you feel about that experience?
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Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and requires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 15:
Why do you want to work for this company?
Ans:

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell asresearch you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 16:
Tell me about atime when you helped resolve a dispute between others?
Ans:

Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
View All Answers

Question - 17:
Areyou willing to work overtime or odd hours?
Ans:

Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.
View All Answers

Question - 18:
Tell me about atime you failed?

Ans:

Everyone has failed, so don't play dumb or claim you've never messed up As Principal Project Manager. Think of atime when awork-related situation didn't turn out
quite as you had hoped. An interviewer is interested in seeing how you took responsibility for your failure, what you learned from it, and how you would prevent
similar failures from happening again.

View All Answers

Question - 19:
Would you like doing repetitive work?

Ans:

Why not, | am not only doing a repetitive work but also earning but also getting a good salary by the company As Principal Project Manager. And second thing is that
nothing isinteresting in the life till we are not interested.

View All Answers

Question - 20:
What is your dream job?
Ans:

Thereis almost no good answer to this question, so don't be specific. If you tell the interviewer that the job you're applying for with his’her company is the perfect job
you may loose credibility if you don't sound believable (which you probably won't if you're not telling the truth.) If you give the interviewer some other job the
interviewer may get concerned that you'll get dissatisfied with the position if you're hired. Again, don't be specific. A good response could be, "A job where my work
ethic and abilities are recognized and | can make a meaningful difference to the organization.”

View All Answers

Question - 21:
How did you handle meeting a tight deadline As Principal Project Manager?
Ans:

Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on adigital calendar
or spreadsheet.

View All Answers

Question - 22:
Did the salary we offer attract you to thisjob?

Ans:

The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in thisjob, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."

View All Answers
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Question - 23:

Suppose there are three light switches outside aroom. Inside isa single light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 24:
How many tennis balls can you fit into alimousine? 1,000? 10,0007 100,000? Seriously?

Ans:

Well, seriously, you might get asked brainteaser questions like these, especialy in quantitative jobs. But remember that the interviewer doesn't necessarily want an
exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take adeep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)

View All Answers

Question - 25:
How well do you know this industry?

Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 26:
What have you done to reduce costs, increase revenue, or save time?

Ans:

Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potentia or efficiency of the
practice. Choose at |east one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.

View All Answers

Question - 27:
What other companies are you interviewing with?

Ans:

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.

View All Answers

Question - 28:
What was the most difficult employee situation you found yourself As Principal Project Manager? How did you overcome the problem?

Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.

View All Answers

Question - 29:
Did you get on well with your last manager?

Ans:

A dreaded question for many! When answering this question never give a negative answer. "l did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of ajob offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job As Principal Project Manager

View All Answers

Question - 30:
What do you consider to be your weaknesses?
Ans:

What your interviewer isreally trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life As Principal Project Manager" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you
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struggle with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to
help you be more comfortable when addressing a crowd.

View All Answers

Question - 31:
If you look at aclock and the time is 3:15, what's the angle between the hour and the minute hands?

Ans:

Usualy, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

View All Answers

Question - 32:
Do you like being around people?
Ans:

People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
aso derive great enjoyment from helping others. This will show that you are a team player and that you would be a valuable team member As Principal Project
Manager.

View All Answers

Question - 33:
Tell me an occasion when you needed to persuade someone to do something?
Ans:

Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.

View All Answers

Question - 34:
What's atime you disagreed with a decision that was made at work?
Ans:

Everyone disagrees with the boss from time to time, but in asking this interview question As Principal Project Manager, hiring managers want to know that you can
do so in a productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to
keep the peace. And you don't want to tell the one where you realized you were wrong,”. Tell the one where your actions made a positive difference on the outcome
of the situation, whether it was a work-related outcome or a more effective and productive working relationship.

View All Answers

Question - 35:
How would your former employer describe you?

Ans:

In all likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticul ous records, and more.

View All Answers

Question - 36:
Why should | hire you As Principal Project Manager?
Ans:

To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.

View All Answers

Question - 37:
Why are you leaving the present company?
Ans:

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team |eading capabilities, managerial skills
without expose to wide range of people.

View All Answers

Question - 38:
Why do you want to join our company?

Ans:
Thisisaquestion that is aimed at finding out whether you know enough about the company and the basic market. The best way to answer this question is to do some
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research on the company and highlight its positive points.
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Question - 39:
What isit about this position As Principal Project Manager that attracts you the most?
Ans:

Use your knowledge of the job description to demonstrate how you are a suitable match for the role.
View All Answers

Question - 40:
How many basketballs would fit in this room?
Ans:

One. You did not ask what is the maximum number of basketballs you can fit in the room.
View All Answers

Question - 41:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 42:
How would you be an asset to us As Principal Project Manager?
Ans:

Think again about the job specification and the skills needed for thisrole As Principal Project Manager. Have a paragraph prepared highlighting how you will be able
to do the job and what you can bring to the team. It goes without saying that this paragraph should be positive.

View All Answers

Question - 43:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 44:
Explain an ideathat you have had and have then implemented in practice?

Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 45:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'lgota2.l

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.

View All Answers

Question - 46:
What do you think is your greatest weakness?
Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 47:
How have you changed in the last five years?
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Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

View All Answers

Question - 48:
What is your biggest achievement?

Ans:
Quality work to beis about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 49:
What would your first 30, 60, or 90 days look like in thisrole As Principal Project Manager?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "I think agreat starter project would be diving into your email marketing campaigns and setting up a tracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.
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Question - 50:
Give me an example of an emergency situation that you faced. How did you handle it?
Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.
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Question - 51:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.
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Question - 52:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.

View All Answers

Question - 53:
Give an example of atime you successfully worked As Principal Project Manager on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 54:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasksis a good answer.
View All Answers

Question - 55:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four slices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the dlice is 30 sguare inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
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pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average dice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sguare feet of pizzaamonth.
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Question - 56:
What is your desired salary As Principal Project Manager?
Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
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Question - 57:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

View All Answers

Question - 58:
Do you have good computer skills?

Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.
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Question - 59:
Do you think you have enough experience As Principal Project Manager?

Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.
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Question - 60:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 61:
Explain an occasion when you had to adapt in the face of a difficult situation?
Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 62:
What are three positive things your last boss would say about you?
Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis a great way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor.”
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Question - 63:
What is your greatest weakness As Principal Project Manager? What are you doing to improveit?
Ans:
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| believe my biggest weakness As Principal Project Manager is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job. |
want to learn al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person”
when help is needed.
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Question - 64:
What are your salary expectations As Principa Project Manager?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
salling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
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Question - 65:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
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