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Contractor Administration or General Management Interview Questions And Answers

Contractor Administration or General Management Interview
Questions And Answers Guide.

Question - 1:
Areyou willing to work overtime or odd hours?

Ans:
Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.
View All Answers

Question - 2:
Top 11 Interview Questions to Ask when Emotional Intelligence Matters As Contractor Administration or General Management:

Ans:

Emotional intelligence, or EQ, has come into vogue as a good trait to hire for.

EQ is the ability to use emotional information to guide thinking and behavior, to recognize other peopl€e's emotions and your own, and to discriminate between
different feelings and label them appropriately.

EQ is considered essential to help teams function well. Here are some of the top questions for help you get an idea of how candidates perceive their emotions and
those of others.

1. If you started a company today, what would its top values be?

2. Who inspires you? Why?

3. How could you create more balance in your life?

4. What makes you angry?

5. How do you have fun?

6. How good are you at asking for help?

7. How did you deal with abad day?

8. What's something you're really proud of ? Why?

9. Tell me about a time when your mood altered your performance (positively or negatively).

10. Has there ever been atime when you felt you needed to change your behavior at work? How did you do it?

11. Did you create friendships that |asted while working at a previous job?

View All Answers

Question - 3:
Areyou currently looking at other job opportunities?
Ans:

Just answer this question honestly. Sometime an employer wants to know if there are other companies you're considering so that they can determine how serious you
are about the industry, they're company and find out if you're in demand. Don't spend a lot of time on this question; just try to stay focused on the job you're
interviewing for.

View All Answers

Question - 4:
Tell me about a difficult decision you've made in the last year As Contractor Administration or General Management?
Ans:

We adll have difficult decisionsin our lives. Show how you were able to arrive at it and then how you decisively acted.
View All Answers

Question - 5:
When were you most satisfied in your job As Contractor Administration or General Management?

Ans:

I'm a people person. | was always happiest and most satisfied when | was interacting with community residents, making sure | was able to meet their needs and giving
them the best possible comfort in a tough situation. It was my favorite part of the job, and it showed. Part of the reason I'm interested in thisjob isthat | know I'd have
even more interaction with the public, on an even more critical level.
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Question - 6:
Explain what are your weaknesses As Contractor Administration or General Management?

Ans:

Red flags: Thisisthe peanut butter to the previous question's jelly. Again, everyone should expect it, so it'sabad sign if someone seems totally unprepared, or gives a
stock answer like, "I'm a perfectionist." Also, of course, candidates crazy enough to blurt out some horrible personality trait should go in the red flagged pile.

Good answer: Candidates should talk about a real weakness they've been working on improving. For instance, they're not good at public speaking, but they've been
taking a course to help them improve. Or maybe they feel that they're easily distracted when working online, but have installed software that helps them stay on task.
Answers like these show a desire for improvement, self awareness and discipline.

View All Answers

Question - 7:
What do you consider to be your greatest achievement so far and why?

Ans:

Be proud of your achievement, discuss the results, and explain why you feel most proud of this one. Wasiit the extrawork? Was it the leadership you exhibited? Was
it theimpact it had?

View All Answers

Question - 8:
Do you know anyone that works with our company?

Ans:

Sometimes companies have palicies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with thisindividua before mentioning them.

View All Answers

Question - 9:
What are your strengths As Contractor Administration or General Management?

Ans:

This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer is trying to find if your strengths match the job. For example, if you are applying for ajob As Contractor Administration or General Management where
accuracy is an important issue, one of your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and
qualitiesin order to avoid repetition.

View All Answers

Question - 10:
What type of salary are you looking for?
Ans:

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

View All Answers

Question - 11:
What do you consider ethical spending on an expense account?
Ans:

It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters

View All Answers

Question - 12:
How do you believe you would benefit our organization?
Ans:

Thisis agreat question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.

View All Answers

Question - 13:

Tell me about atime when you had to make a decision without all the information you needed. How did you handle it As Contractor Administration or General
Management? Why? Were you happy with the outcome?

Ans:

In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.
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Question - 14:
If you were given more initiatives than you could handle, what would you do?

Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 15:
Tell mewhy do you want thisjob As Contractor Administration or General Management?

Ans:

Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobsthey're applying for.

Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 16:
What are you looking for in a new position As Contractor Administration or General Management?

Ans:

I've been honing my skills As Contractor Administration or General Management for afew years now and, first and foremost, I'm looking for a position where | can
continue to exercise those skills. Ideally the same things that this position hasto offer. Be specific.

View All Answers

Question - 17:
What did you like least about your last (or current) job As Contractor Administration or General Management?

Ans:

Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct," or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.

View All Answers

Question - 18:
How well do you perform under pressure?

Ans:

Thisisafair question, as potential employers want to know if you're going to be able to get the job done even when things get allittle bit stressful. Y ou may say that
you thrive under pressure or that you're able to get the job done even when things get alittle bit stressful, just make sure to provide some real world examples of your
ability to work under pressure in aprior job.

View All Answers

Question - 19:

Describe atime when you anticipated potential problems and developed preventive measures?

Ans:

The key hereisto show that you were proactive. How did you find out about the potential problems? How did you address it quickly?

View All Answers

Question - 20:
How well do you know our company?

Ans:
Well, adeveloped company that is gradually building their reputation in the competitive world.

View All Answers

Question - 21:
Why do you feel you will excel at rhisjob?

Ans:

This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. Y ou might say something like "I studied property
management as well as behavior during my college years and | have two years experiencein real estate.

| can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will alow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.

View All Answers

Question - 22:
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Why do you want to work in thisindustry As Contractor Administration or General Management?

Ans:

Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)

View All Answers

Question - 23:
How do you deal with pressure or stressful situations?

Ans:

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

View All Answers

Question - 24:
How meticulous are you with details?
Ans:

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing” at the company by any of the cashiers and | was always accurate in my reports.

View All Answers

Question - 25:
What was the most difficult employee situation you found yourself As Contractor Administration or General Management? How did you overcome the problem?
Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.

View All Answers

Question - 26:
How would you estimate the weight of the Chrysler building?
Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 27:
What does success mean to you?
Ans:

| am punctual, | aways have excellent attendance on any job As Contractor Administration or General Management, | have a keen eye for both large and small
details, and | am always finding ways to improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 28:
How many basketballs would fit in this room?
Ans:

One. You did not ask what is the maximum number of basketballs you can fit in the room.
View All Answers

Question - 29:
Why do you want to join our company?
Ans:

Thisisaquestion that is aimed at finding out whether you know enough about the company and the basic market. The best way to answer this question is to do some
research on the company and highlight its positive points.

View All Answers

Question - 30:
Do you work well on ateam? How would you define teamwork?
Ans:

| would define team work as getting the job done As Contractor Administration or General Management whether that means if | have to do more then the guy next to
me as long as the work gets finished.
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Question - 31:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 32:
How have you shown yourself to be a leader?

Ans:

Think about atime where you've rallied a group of people around a cause/ idea/ initiative and successfully implemented it. It could be asmall or large project but the
key isyou want to demonstrate how you were able to lead others to work for acommon cause.

View All Answers

Question - 33:
How would your former employer describe you?
Ans:

In all likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.

View All Answers

Question - 34:
What motivates you to work As Contractor Administration or General Management?

Ans:

Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
isto first understand what internally motivates you to do your job and then to emphasize that in a positive way

View All Answers

Question - 35:

Suppose there are three light switches outside aroom. Inside isa single light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereisno one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 36:
Describe your vision of your perfect dream job?

Ans:

Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 37:
What is your ideal working environment?
Ans:

Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in ateam? Do you like being driven by metrics in your role? How much responsibility do you want?

View All Answers

Question - 38:
What is the most important lesson / skill you've learned from school ?

Ans:
Think of Iessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your persona development. For example, | had to lead ateam
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of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.
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Question - 39:
What challenges are you looking for in this position?
Ans:

A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position As Contractor Administration or General Management?' The best way to answer questions about the challenges you are
seeking is to discuss how you would like to be able to effectively utilize your skills and experience if you were hired for the job. Y ou can also mention that you are
motivated by challenges, have the ability to effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. Y ou can continue by
describing specific examples of challenges you have met and goals you have achieved in the past.

View All Answers

Question - 40:
Explain a time when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 41:
Why are you leaving your current job?
Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 42:

How do you handle stressful situations?

Ans:

By remaining calm, weighing out all my options and executing a plan to get the situation resolve .

View All Answers

Question - 43:
Do you work well under pressure?
Ans:

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

View All Answers

Question - 44:
What would you like to have accomplished by the end of your career?

Ans:

Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

View All Answers

Question - 45:
How would your friends describe you?
Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rgjection, but it'sjust not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 46:
Give me an example of when you competed hard and won?

Ans:
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Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 47:
What's the most rewarding work you've ever done and why?
Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and crestive process that you've put into it.

View All Answers

Question - 48:
What type of work environment do you prefer?

Ans:

Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 49:
Do you have any question regarding thisjob As Contractor Administration or General Management?
Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 50:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especialy in a
learning environment.

View All Answers

Question - 51:
What is your greatest weakness As Contractor Administration or General Management? What are you doing to improve it?

Ans:

| believe my biggest weakness As Contractor Administration or General Management is wanting to help anyone | can help. What | mean is | am willing to take on
task that are not my job. | want to learn all | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been
know as the "go to person" when help is needed.

View All Answers

Question - 52:
Do you have good computer skills?

Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 53:
Describe atypical work week for this position As Contractor Administration or General Management?
Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position As Contractor
Administration or General Management you are applying for and how your current or past positions relate to it. The more you can connect your past experience with
the job opening, the more successful you will be at answering the questions.

View All Answers

Question - 54:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humblein my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 55:
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Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 56:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'l gota2.l'

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having adriving licence, which is areguirement of many jobs.

View All Answers

Question - 57:
What does quality work mean to you?
Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 58:
What's atime you exercised |eadership?
Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall |eadership experience and potential .

View All Answers

Question - 59:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

View All Answers

Question - 60:
What do you think we could do better or differently?

Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 61:
What would your first 30, 60, or 90 days look like in thisrole As Contractor Administration or General Management?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "I think agreat starter project would be diving into your email marketing campaigns and setting up a tracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

View All Answers
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