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Brokerage Office Manager Interview Questions And Answers

Brokerage Office Manager Interview Questions And Answers
Guide.

Question - 1:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 2:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history As
Brokerage Office Manager. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3
specific accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you
for this specific role.

View All Answers

Question - 3:
What did you dislike about your old job?

Ans:

Try to avoid any pin point , like never say "I did not like my manager or | did not like environment or | did not like team" Never use negative terminology. Try to
keep focus on every thing was good As Brokerage Office Manager , | just wanted to make change for proper growth.

View All Answers

Question - 4:
Why are you leaving last job?
Ans:

Although this would seem like a simple question, it can easily become tricky. Y ou shouldn't mention salary being a factor at this point As Brokerage Office Manager.
If you're currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain
positive and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.

View All Answers

Question - 5:
Do you work well within ateam?
Ans:

Some people are thrown when they are asked this Brokerage Office Manager question when they are applying for a position to work alone. Every company works as
ateam, so you are a good team player, give an example of when you have worked well within ateam.

View All Answers

Question - 6:
What do you think about Teamwork?

Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to the role. I am looking for new challenges As Brokerage Office Manager and | know |
would learn alot as cabin crew, not just about people and places, but skills likefirst aid too, how can | help otherswith in my limits.

View All Answers
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Question - 7:
How do you measure success?

Ans:

There may be several good answers. Some include: you're able to set redlistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on al projects, etc.

View All Answers

Question - 8:
What do you know about our company?
Ans:

Y ou always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. Y ou will also want to know
how the company is positioned in its market as well aswho its major competitors are.

View All Answers

Question - 9:
What is your typical way of dealing with conflict? Give me an example?
Ans:

First, find out what the root of the problem is. Second, determine the best steps to remediation with the best possible outcome. Third, take action to put remediation
plansin place.

View All Answers

Question - 10:
How do you evaluate success As Brokerage Office Manager?

Ans:

| evaluate success As Brokerage Office Manager in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my
understanding, from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to
grow aswell.

View All Answers

Question - 11:
Explain me about a problem or disagreement you had with previous supervisor?

Ans:

This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.

View All Answers

Question - 12:
Describe atime when you anticipated potential problems and developed preventive measures?

Ans:
Thekey hereisto show that you were proactive. How did you find out about the potential problems? How did you address it quickly?
View All Answers

Question - 13:
Explain yourself in one line?

Ans:

When you respond, keep in mind the type of position you are interviewing for like Brokerage Office Manager based job, the company culture, and the work
environment. Y our answer should help show the interviewer why you're a match for the job and for the company.

Sample answers are:

* 1'm a people person. | really enjoy meeting and working with alot of different people.

* |I'm a perfectionist. | pay attention to all the details, and like to be sure that everything is just right.

* |'m acreative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.

* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutions in atimely manner.

View All Answers

Question - 14:
How do you stay organized?
Ans:

By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comesfirst As Brokerage Office Manager.
View All Answers

Question - 15:
Would you like doing repetitive work?
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Ans:

Why not, | am not only doing a repetitive work but also earning but also getting a good salary by the company As Brokerage Office Manager. And second thing is
that nothing isinteresting in the life till we are not interested.

View All Answers

Question - 16:
Y our coworker highlights your mistakesin front of everyone, how do you handle the situation?

Ans:

Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.

View All Answers

Question - 17:
How would your boss and co-workers describe you?

Ans:

First of al, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview As Brokerage Office Manager, such as your strong work ethic or your willingness to pitch in on other projects
when needed.

View All Answers

Question - 18:
What's your dream job?
Ans:

Along similar lines, the interviewer wants to uncover whether this position As Brokerage Office Manager is really in line with your ultimate career goals. While "an
GGL star" might get you afew laughs, a better bet is to talk about your goals and ambitions-and why this job will get you closer to them.

View All Answers

Question - 19:
Describe your work ethic?

Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 20:
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Ans:

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

View All Answers

Question - 21:
What would your previous employer say is your greatest strength?

Ans:

Be prepared for this question. If you have to sit and think about it it's going to appear asif you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.

View All Answers

Question - 22:
Tell mewhy do you want thisjob As Brokerage Office Manager?

Ans:

Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobs they're applying for.

Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 23:
What five words would be describe you as Brokerage Office Manager?
Ans:

The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal alot to her about who you are and
how you might fit into the workplace. Y our answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.
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Question - 24:
Top 11 Questions to Verify Experience and Credentials As Brokerage Office Manager:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a hit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know al the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou eligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 25:
What did you like least about your last (or current) job As Brokerage Office Manager?

Ans:

Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct,” or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.

View All Answers

Question - 26:
Can you describe your ideal boss/supervisor?

Ans:

During the interview As Brokerage Office Manager process employers will want to find out how you respond to supervision. They want to know whether you have
any problems with authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.

Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in ateam or take intruction and side with your former employer.

View All Answers

Question - 27:
What can you tell me about team work as part of the job As Brokerage Office Manager?
Ans:

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

View All Answers

Question - 28:
What qualities do you believe are important to have as a manager?
Ans:

Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - thisis commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal

View All Answers

Question - 29:
Describe what a bad work environment would look like to you As Brokerage Office Manager?
Ans:

There could be a multitude of things to discuss here: Business ethics (wrongdoing), inconsiderate teammates, non-supportive management, a product that does not do
what you're promising customers and so forth.

View All Answers

Question - 30:
What are you passionate about?

Ans:

Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Isit making money? Isit creating something? Isit about changing the world? Etc.

View All Answers
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Question - 31:
What are your personal skills which make you a candidate for the position As Brokerage Office Manager?

Ans:

The list of crucia character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all isto love people and to have the desire to care for them.

View All Answers

Question - 32:
How do you feel about this company's vision?

Ans:

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

View All Answers

Question - 33:
What types of situations do you consider "unfixable"?

Ans:
Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)

View All Answers

Question - 34:
What are your lifelong dreams?

Ans:

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.

View All Answers

Question - 35:
How have you achieved your success?

Ans:
Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.

View All Answers

Question - 36:
How important is the vision of the company to you?

Ans:

It should be very important if you want a long standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sureit's a sustainably successful company that will grow with you over the long haul.

View All Answers

Question - 37:
What makes a product successful?

Ans:

Basing on the monetization, these questions give you the chance to prove your personal try. Do not show extremely your optimism and pursue the unredlity. Give
your answers the reality.

It is useful to predict a five to ten- year- scenario of expectations in order to gain your targets that you set up and it is the period of time to see how your plans and
targets are performed.

Therefore, the quality of the product and marketability of the mentioned industry need to be highlighted. This will help you to achieve the interviewer's attention and
insurance to you personality and you can get the honest and long- term goals.

View All Answers

Question - 38:
How articulate are you in expressing your ideas?
Ans:

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "1 would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
making a point.

View All Answers

Question - 39:
What motivates you to work As Brokerage Office Manager?
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Ans:

Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
isto first understand what internally motivates you to do your job and then to emphasize that in a positive way

View All Answers

Question - 40:
What do you consider to be your weaknesses?

Ans:

What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life As Brokerage Office Manager" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you
struggle with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to
help you be more comfortable when addressing a crowd.

View All Answers

Question - 41:
Explain atime when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over alot of things - from the care of civilians to who got what shifts to how to spesk with a victim's family. Our
personalities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 42:
How have you shown yourself to be aleader?

Ans:

Think about atime where you've rallied agroup of people around a cause/ idea/ initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for acommon cause.

View All Answers

Question - 43:
Have you ever been fired and if yes, why?

Ans:

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

View All Answers

Question - 44:
What challenges are you looking for in this position?

Ans:

A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position As Brokerage Office Manager?' The best way to answer questions about the challenges you are seeking is to discuss how
you would like to be able to effectively utilize your skills and experience if you were hired for the job. You can also mention that you are motivated by challenges,
have the ability to effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. You can continue by describing specific
examples of challenges you have met and goals you have achieved in the past.

View All Answers

Question - 45:
How would you be an asset to us As Brokerage Office Manager?
Ans:

Think again about the job specification and the skills needed for this role As Brokerage Office Manager. Have a paragraph prepared highlighting how you will be
able to do the job and what you can bring to the team. It goes without saying that this paragraph should be positive.

View All Answers

Question - 46:
How many tennis balls can you fit into alimousine? 1,000? 10,0007 100,000? Seriously?
Ans:

Well, seriously, you might get asked brainteaser questions like these, especialy in quantitative jobs. But remember that the interviewer doesn't necessarily want an
exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take a deep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)

View All Answers

Question - 47:
What is your perception of taking on risk?
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Ans:

You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

View All Answers

Question - 48:
Describe your vision of your perfect dream job?

Ans:

Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 49:
What motivates you to succeed?
Ans:

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company As Brokerage
Office Manager. Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the number of
sales you can attain. A great example answer for this question is "l always do my best in everything, including my job. | take pride in my success, and | also want the
company for which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

View All Answers

Question - 50:
How would you estimate the weight of the Chrysler building?

Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 51:
How meticul ous are you with details?
Ans:

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing” at the company by any of the cashiers and | was always accurate in my reports.

View All Answers

Question - 52:
What types of books or magazines do you typically read?
Ans:

Describe both your personal and professional favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 53:
Do you have any question regarding this job As Brokerage Office Manager?
Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 54:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 55:
What type of work environment do you prefer?

Ans:

Copyright © https://Intervi enQuesti onsAnswers. org Page 9/ 14


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Brokerage-Office-Manager_id24248
https://interviewquestionsanswers.org/__What-is-your-perception-of-taking-on-risk_id278_cid24248
https://interviewquestionsanswers.org/__Describe-your-vision-of-your-perfect-dream-job_id277_cid24248
https://interviewquestionsanswers.org/__What-motivates-you-to-succeed_id87_cid24248
https://interviewquestionsanswers.org/__How-would-you-estimate-the-weight-of-the-Chrysler-building_id66_cid24248
https://interviewquestionsanswers.org/__How-meticulous-are-you-with-details_id281_cid24248
https://interviewquestionsanswers.org/__What-types-of-books-or-magazines-do-you-typically-read_id276_cid24248
https://interviewquestionsanswers.org/__Do-you-have-any-question-regarding-this-job--_id103_cid24248
https://interviewquestionsanswers.org/__How-would-you-observe-the-level-of-motivation-of-your-subordinates_id119_cid24248
https://interviewquestionsanswers.org/

Brokerage Office Manager Interview Questions And Answers

L

Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 56:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 57:
What are three positive things your last boss would say about you?

Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

View All Answers

Question - 58:
How have you changed in the last five years?

Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

View All Answers

Question - 59:
Describe to me the position As Brokerage Office Manager you're applying for?

Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 60:
Do you have good computer skills?

Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 61:
Why should the we hire you as this position As Brokerage Office Manager?

Ans:

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

View All Answers

Question - 62:
Areyou planning to continue your studies and training As Brokerage Office Manager?

Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 63:
How many square feet of pizza are eaten in the United States each month?

Ans:

Thisis a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dlices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).
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Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.
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Question - 64:
Do you work well under pressure?

Ans:

Y es.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

View All Answers

Question - 65:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

View All Answers

Question - 66:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is area problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he'sretired in place. | think he's just holding on until retirement in a couple years. But he's areal problem. | complain about it--alot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

View All Answers

Question - 67:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especialy in a
learning environment.

View All Answers

Question - 68:

Give me an example of when you competed hard and won?

Ans:

Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.

View All Answers

Question - 69:
Explain me about atime when you reached a goal within atight deadline?

Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 70:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .

View All Answers

Question - 71:
Give me an example of an emergency situation that you faced. How did you handle it?

Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

View All Answers
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Question - 72:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 73:
Give an example of atime you successfully worked As Brokerage Office Manager on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an ‘all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
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Question - 74:
What is your desired salary As Brokerage Office Manager?

Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonabl e expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
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Question - 75:
What would you like to have accomplished by the end of your career?

Ans:

Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a mgjor
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

View All Answers

Question - 76:
What do you think we could do better or differently?

Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 77:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 78:
Have you got any questions?

Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for therole. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for this role?

View All Answers

Question - 79:
Do you like to start personal relationships with other employees?

Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisions in work.
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Question - 80:
What is your greatest weakness As Brokerage Office Manager? What are you doing to improve it?

Ans:

| believe my biggest weakness As Brokerage Office Manager is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. |
want to learn al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person”
when help is needed.
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