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Flagship Merchant Services Interview Questions And Answers

Flagship Merchant Services Interview Questions And
Answers Guide.

Question - 1:
What did you dislike about your old job?

Ans:

Try to avoid any pin point , like never say "I did not like my manager or | did not like environment or | did not like team" Never use negative terminology. Try to
keep focus on every thing was good In Flagship Merchant Services, | just wanted to make change for proper growth.

View All Answers

Question - 2:
What makes you right for this position?

Ans:

This question can be tricky because you need to show your worth In Flagship Merchant Services without sounding cocky or arrogant. Research the business ahead of
time and become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide
your answer.

View All Answers

Question - 3:
How do you measure success?

Ans:

There may be several good answers. Some include: you're able to set realistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on al projects, etc.

View All Answers

Question - 4:
What is your philosophy towards work?

Ans:

Thisistypically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

View All Answers

Question - 5:
If the company you worked for was doing something unethical or illegal, what would you do?
Ans:

Report it to the leaders within the company. True leaders understand business ethics are important to the company's longevity
View All Answers

Question - 6:
Tell us about atypical day at work. How doesiit start? What do you do?

Ans:

At the beginning of each day, | inspect the work site to make sure that it is hazard-free. Once the work site is secured, | verify that all tools and equipment are
adequate in supply. As soon as the work orders are delivered, | provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.

View All Answers
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Question - 7:
Your client is upset with you for a mistake you made, how do you react?

Ans:
Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.
View All Answers

Question - 8:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 9:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history In
Flagship Merchant Services. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3
specific accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you
for this specific role.

View All Answers

Question - 10:
What have you done to improve your skills over the past year In Flagship Merchant Services?

Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers

Question - 11:
Tell me about yourself?

Ans:

There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them alittle added info to help them make the (right) decision!

View All Answers

Question - 12:
Tell me adifficult situation you have overcome in the workplace?

Ans:

Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers In Flagship Merchant Services.
Answering this question right can help you demonstrate all of these traits.

* Use real-life examples from your previous roles that you are comfortable explaining

* Choose an example that demonstrates the role you played in resolving the situation clearly

* Remain professiona at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

View All Answers

Question - 13:
What are your strengths In Flagship Merchant Services?

Ans:

This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer is trying to find if your strengths match the job. For example, if you are applying for ajob In Flagship Merchant Services where accuracy is an important
issue, one of your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and qualitiesin order to avoid
repetition.

View All Answers

Question - 14:
Areyou ableto relocate if required?

Ans:

Be completely honest and thoughtful with this one. Y ou don't want to wake up one to find out that you're moving to a new city or state and it may be amajor factor in
your eligibility for employment. But again, if you don't want to move then the job probably isn't for you.

View All Answers

Question - 15:
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Do you have any blind spots?

Ans:

This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your persona flaws through the course of the interview without directly stating these flaws.

View All Answers

Question - 16:
Tell me about atime you failed?

Ans:

Everyone has failed, so don't play dumb or claim you've never messed up In Flagship Merchant Services. Think of a time when a work-related situation didn't turn
out quite as you had hoped. An interviewer isinterested in seeing how you took responsibility for your failure, what you learned from it, and how you would prevent
similar failures from happening again.

View All Answers

Question - 17:
When were you most satisfied in your job In Flagship Merchant Services?
Ans:

I'm a people person. | was always happiest and most satisfied when | was interacting with community residents, making sure | was able to meet their needs and giving
them the best possible comfort in atough situation. It was my favorite part of the job, and it showed. Part of the reason I'm interested in thisjob isthat | know I'd have
even more interaction with the public, on an even more critical level.

View All Answers

Question - 18:
How do you propose to compensate for your lack of experience?

Ans:

The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

View All Answers

Question - 19:
What type of salary are you looking for?

Ans:

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

View All Answers

Question - 20:
If you have multiple projects on your plate, how do you handle completing them on time?
Ans:

Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
View All Answers

Question - 21:
What do you consider ethical spending on an expense account?

Ans:

It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters

View All Answers

Question - 22:
Describe your work ethic?
Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 23:
What motivates you at the work place?
Ans:

Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
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Question - 24:
Why do you want to work for this company?

Ans:

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 25:
Y ou notice there are too many non productive internal meetings being held, what do you do?
Ans:

Reach out to your boss and let him know that first you value his leadership and organization but that you are being overwhelmed with the amount of non productive
internal meetings.

View All Answers

Question - 26:
What is your greatest strength? How does it help you In Flagship Merchant Services?
Ans:

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am aways willing to help othersin the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

View All Answers

Question - 27:
What do you know about our competition?
Ans:

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can aso research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

View All Answers

Question - 28:
How have you achieved your success?

Ans:
Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.
View All Answers

Question - 29:
What skills do you bring to the table?

Ans:

Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.

View All Answers

Question - 30:
Why are you the best fit for this job In Flagship Merchant Services?

Ans:

Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

View All Answers

Question - 31:
Where do you see yourself in 5 years with your career?
Ans:

Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are realistic. This could emphasize increased responsibility, the
ability to manage people and so forth

View All Answers

Question - 32:
What qualities do you believe are important to have as a manager?
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Ans:

Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - thisis commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal

View All Answers

Question - 33:
What are your salary requirements In Flagship Merchant Services?

Ans:

The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.

View All Answers

Question - 34:
What are your lifelong dreams?

Ans:

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.

View All Answers

Question - 35:
Explain a time when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 36:
What is your greatest failure In Flagship Merchant Services, and what did you learn from it?

Ans:

When | was in college, | took an art class to supplement my curriculum. | didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be awalk in the park. My failing grades at midterm showed me otherwise. 1'd even jeopardized my scholarship status. | knew | had to get my act together. |
spent the rest of the semester making up for it, ended up getting a decent grade in the class. | learned that no matter what I'm doing, | should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.

View All Answers

Question - 37:
How has school prepared you for thisjob role?

Ans:

Think back to how you've interacted with your peers to develop socia skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.

View All Answers

Question - 38:
What do you aspire to be?
Ans:

Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.
View All Answers

Question - 39:
Why should we select you not others?

Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn thejob and do it well."

View All Answers

Question - 40:
What does success mean to you?

Ans:
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| am punctual, | always have excellent attendance on any job In Flagship Merchant Services, | have a keen eye for both large and small details, and | am aways
finding ways to improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 41:
Would you describe yourself as more analytical or interpersonal ?

Ans:

If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or *I'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients'

View All Answers

Question - 42:
What does "collaboration with teammates’ mean to you?

Ans:

Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over amillion people to strengthen the brand awareness of the company.

View All Answers

Question - 43:
What isit about this position In Flagship Merchant Services that attracts you the most?

Ans:
Use your knowledge of the job description to demonstrate how you are a suitable match for the role.
View All Answers

Question - 44:
How do you deal with conflict in the workplace In Flagship Merchant Services?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the areas of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

View All Answers

Question - 45:
What are your thoughts on failure?

Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 46:
Why are manhole covers round?

Ans:

Thisis aclassic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve™" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with acover. You'd have to rotate it exactly the right way.

The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, o it's safer. Looking at this, it seems
corners are a problem. Y ou can't cut yourself on around manhole cover. And because it's round, it can be more easily transported. One person can roll it.

View All Answers

Question - 47:
How have you shown yourself to be aleader?
Ans:

Think about atime where you've rallied a group of people around a cause/ idea/ initiative and successfully implemented it. It could be a small or large project but the
key isyou want to demonstrate how you were able to lead others to work for acommon cause.

View All Answers
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Question - 48:
What differentiates this company from other competitors?
Ans:

Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XY Z has agood product, but | truly believe your company has a 3-5 year vision for your customer that aligns to their business needs.”

View All Answers

Question - 49:
How do you deal with pressure or stressful situations?
Ans:

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

View All Answers

Question - 50:
Describe your academic achievements?
Ans:

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

View All Answers

Question - 51:
What are three positive things your last boss would say about you?
Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

View All Answers

Question - 52:
What is your biggest achievement?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

View All Answers

Question - 53:
Where do you see yourself professionally five years from now In Flagship Merchant Services?
Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

View All Answers

Question - 54:
How do you evaluate your ability to handle conflict?
Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 55:
How do you plan to go by an example for your subordinates?
Ans:

Sticking to the rules by yourself, working hard and not mind participating on basic tasksis agood answer.
View All Answers

Question - 56:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.

View All Answers

Question - 57:
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Describe atypical work week for this position In Flagship Merchant Services?

Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position In Flagship
Merchant Services you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the
more successful you will be at answering the questions.

View All Answers

Question - 58:
Areyou planning to continue your studies and training In Flagship Merchant Services?
Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especialy when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 59:
What's atime you exercised |eadership?

Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,”. Show how you were aleader in this situation and how it represents your overall leadership experience and potential .

View All Answers

Question - 60:

How do you think | rate as an interviewer?

Ans:

| think you did fine. I'm sure you've conducted alot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have alot of things you have to juggle every day.

I'd say you rate at least ten out of ten. The questions you asked seemed spot on. | can tell you guys are working hard to find the perfect applicant for the job. I'm glad |
could meet with you.

View All Answers

Question - 61:
How good are you at problem solving?

Ans:
Describe the problem first and then discuss how you were able to fix it.
View All Answers

Question - 62:
How would you define success?

Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 63:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'lgota2.l

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.

View All Answers

Question - 64:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

View All Answers
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Question - 65:
What's the least rewarding work you've ever done and why?

Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humblein my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 66:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 67:
Why should the we hire you as this position In Flagship Merchant Services?
Ans:

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

View All Answers

Question - 68:
Give me an example of an emergency situation that you faced. How did you handle it?
Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

View All Answers

Question - 69:
How would you motivate your team members to produce the best possible results?
Ans:

Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 70:
Explain me about a time when you reached a goal within atight deadline?
Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have aways worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 71:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on &fter they have hired you.

View All Answers

Question - 72:
What do you think isyour greatest weakness?
Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 73:
What kind of salary do you need In Flagship Merchant Services?
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Ans:

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.
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Question - 74:
Why do you want to work In Flagship Merchant Services for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers

Question - 75:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is area problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he'sretired in place. | think he's just holding on until retirement in a couple years. But he's areal problem. | complain about it--a lot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

View All Answers
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