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China Telecom Interview Questions And Answers

China Telecom Interview Questions And Answers Guide.

Question - 1:
How do you think your colleagues at your last job would describe you?
Ans:

While your CV will say alot about your work history Regarding China Telecom, the interviewer will most likely look for greater detail with questions such as this.
Be positive about previous experience, highlighting your own strengths.

View All Answers

Question - 2:

How well do you know our company?

Ans:

Well, adeveloped company that is gradually building their reputation in the competitive world.

View All Answers

Question - 3:
How did you handle meeting a tight deadline Regarding China Telecom?
Ans:

Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on adigital calendar
or spreadsheet.

View All Answers

Question - 4:
How much are you willing to sacrifice to be successful at work Regarding China Telecom?
Ans:

With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?
View All Answers

Question - 5:

Give me an example of atime when you set agoal and were able to meet or achieve it?

Ans:

Show that you set great goals and the process and steps you took to achieve it. Details really matter here.

View All Answers

Question - 6:
If you have multiple projects on your plate, how do you handle completing them on time?
Ans:

Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
View All Answers

Question - 7:
What have you done to improve your skills over the past year Regarding China Telecom?
Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers
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Question - 8:
What has disappointed you about a previous job?

Ans:

Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.

View All Answers

Question - 9:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history
Regarding China Telecom. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3
specific accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you
for this specific role.

View All Answers

Question - 10:
Do you ever take work home with you?

Ans:

Here are two great sample answers that might help get you started:

* | am an extremely organized person, so | tend to be able to get my work done at work. However, if the need arose | would not be against taking work home. | try
not to make it a habit, since | do value my freetime. | do realize though that the work we do is important, and sometimes you have to do what needs to be done.

* | do not shy away from taking work home with me. | know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. | do not
have a problem doing that when the need arises.

* Make sure to give an honest answer. Lying about taking work home may turn out badly for youif it is required and you do not do it.

View All Answers

Question - 11:
Top 17 Behaviora Interview Questions Regarding China Telecom:

Ans:

Behaviora interviews Regarding China Telecom where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T. The
idea behind them isthat past responses to situations are the best predictor of how candidates will respond in the future.

1. Tell me about atime you faced a conflict while working as part of ateam.

2. Talk about agoal you set for yourself. What did you do to make sure you met the goal ?

3. Give an example of atime when you had to work with someone with a very different personality from yours.

4. Talk about an instance where you wish you'd handled a situation differently with ateam member.

5. What's the most difficult problem you have had to solve Regarding China Telecom?

6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.
7. Talk about atime when you had problems building arelationship with a key team member. What did you do?

8. Tell me about an instance when it was important to make a great impression on aclient. What did you do?

9. Tell me about a situation where you had to work with a difficult client.

10. Tell me about a situation where you disappointed a client, and how you tried to fix it.

11. Talk about atime when you had to strategize to meet all your obligations.

12. Talk about atime when you failed at something. How did you react?

13. Talk about atime you took on aleadership role.

14. Tell me about along-term project you oversaw. How did you keep it focused and on schedule?

15. Talk about atime when you were under alot of stress. What caused it, and how did you manage?

16. Do you prefer to work alone or with others Regarding China Telecom?

17. Tell me about atime when you were overwhelmed by the amount of work on your agenda. How did you handle it?

View All Answers

Question - 12:
What are your greatest professional strengths Regarding China Telecom?
Ans:

When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position Regarding China Telecom); and specific (for example, instead of "people skills," choose "persuasive
communication” or "relationship building"). Then, follow up with an example of how you've demonstrated these traitsin a professional setting.

View All Answers

Question - 13:

Tell me about atime you had to fire afriend?

Ans:

Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.

View All Answers

Question - 14:
How do you think you might fit this position Regarding China Telecom?
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Ans:

An important part of research before the interview is what the company does and how the job role relates to that. This includes the company philosophy and working
methods. Questions such as this seek to find out how a candidate will fit into the organisation Regarding China Telecom. Answer positively; including practical
examples of how you anticipate you would perform in the new role.

View All Answers

Question - 15:
Areyou good at working in ateam Regarding China Telecom?

Ans:

Before you answer, consider how you best contribute to a team:

* Do you get along easily with people?

* Areyou an effective collaborator?

* Can you communicate with people from various backgrounds and with different personalities?
* Can you motivate people?

* Do you know how to push back tactfully?

* Can you mediate conflicts?

* Can you deal with difficult personalities?

View All Answers

Question - 16:
What type of salary are you looking for?

Ans:

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

View All Answers

Question - 17:

Your client is upset with you for a mistake you made, how do you react?

Ans:

Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.

View All Answers

Question - 18:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goas

View All Answers

Question - 19:
If you were given more initiatives than you could handle, what would you do?
Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 20:
Describe atime when you put your needs aside to help a co-worker understand atask. How did you assist them? What was the result?
Ans:

The key isto show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. Y ou want to teach them HOW to fish and
not to simply fish for them.

View All Answers

Question - 21:
Would you like doing repetitive work?
Ans:

Why not, | am not only doing a repetitive work but also earning but also getting a good salary by the company Regarding China Telecom. And second thing is that
nothing isinteresting in the life till we are not interested.

View All Answers

Question - 22:
What experience do you have Regarding China Telecom?
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Ans:

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry leaders

* Team work you were involved (and your contribution)

View All Answers

Question - 23:
Why are manhole covers round?

Ans:

Thisis aclassic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with acover. You'd have to rotate it exactly the right way.

The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, so it's safer. Looking at this, it seems
corners are aproblem. Y ou can't cut yourself on around manhole cover. And because it's round, it can be more easily transported. One person can rall it.

View All Answers

Question - 24:
What is your biggest fear?

Ans:

Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: | fear being a great leader) - Share your real fears
but discuss how you would overcome them.

View All Answers

Question - 25:
What do you consider to be your weaknesses?

Ans:

What your interviewer isrealy trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life Regarding China Telecom" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle
with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help
you be more comfortable when addressing a crowd.

View All Answers

Question - 26:
What does "collaboration with teammates' mean to you?

Ans:

Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over amillion people to strengthen the brand awareness of the company.

View All Answers

Question - 27:

How do you handle your anger?

Ans:

| don't get angry very easily but in the rare occasion that | do, | hold it in and act as though nothing is wrong.

View All Answers

Question - 28:
How meticulous are you with details?

Ans:

Being detailed is important for many types of job roles. Typically you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing" at the company by any of the cashiers and | was always accurate in my reports.

View All Answers
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Question - 29:
What motivates you to succeed?

Ans:

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company Regarding China
Telecom. Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the number of sales
you can attain. A great example answer for this question is "l always do my best in everything, including my job. | take pride in my success, and | aso want the
company for which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

View All Answers

Question - 30:
What do you know about our competition?
Ans:

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. Y ou can also research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

View All Answers

Question - 31:
Describe your academic achievements?
Ans:

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

View All Answers

Question - 32:
What does success mean to you?

Ans:

I am punctual, | always have excellent attendance on any job Regarding China Telecom, | have a keen eye for both large and small details, and | am aways finding
ways to improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 33:

How many basketballs would fit in thisroom?

Ans:

One. You did not ask what is the maximum number of basketballs you can fit in the room.

View All Answers

Question - 34:
How long do you envision yourself staying with this company?
Ans:

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a"5 month stepping stone” type of ajob. Y ou should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

View All Answers

Question - 35:
What are ideas or initiatives you've led and what was the outcome?

Ans:

Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.

View All Answers

Question - 36:
How would you describe your approach to China Telecom?
Ans:

In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.

View All Answers

Question - 37:
What is your ideal working environment?

Ans:
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Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in ateam? Do you like being driven by metrics in your role? How much responsibility do you want?

View All Answers

Question - 38:
Did you get on well with your last manager?

Ans:

A dreaded question for many! When answering this question never give a negative answer. "l did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of ajob offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job Regarding China Telecom

View All Answers

Question - 39:
How well do you know this industry?

Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 40:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 41:
How do you deal with conflict in the workplace Regarding China Telecom?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the areas of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

View All Answers

Question - 42:
How do you feel about this company's vision?

Ans:

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

View All Answers

Question - 43:
What are your lifelong dreams?

Ans:

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Idedlly,
you want your dreams to relate strongly to the career path you're interviewing for though.

View All Answers

Question - 44:
What is the most important lesson / skill you've learned from school ?

Ans:

Think of Iessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on aschool project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 45:
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Do you like to start personal relationships with other employees?

Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

View All Answers

Question - 46:
How would your friends describe you?

Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
thefirst rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 47:
How do you plan to go by an example for your subordinates?
Ans:

Sticking to the rules by yourself, working hard and not mind participating on basic tasksis agood answer.
View All Answers

Question - 48:
Do you have any question regarding this job Regarding China Telecom?
Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.
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Question - 49:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is area problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. | think he's just holding on until retirement in a couple years. But he'sareal problem. | complain about it--alot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.
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Question - 50:
How would you define success?

Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.
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Question - 51:
What are your salary expectations Regarding China Telecom?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 52:
How much do you expect to get paid Regarding China Telecom?

Ans:

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.

View All Answers

Copyright © http://1ntervi enQuesti onsAnswers. org Page 9/ 12


http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_China-Telecom_id32222
http://interviewquestionsanswers.org/__Do-you-like-to-start-personal-relationships-with-other-employees_id105_cid32222
http://interviewquestionsanswers.org/__How-would-your-friends-describe-you_id121_cid32222
http://interviewquestionsanswers.org/__How-do-you-plan-to-go-by-an-example-for-your-subordinates_id115_cid32222
http://interviewquestionsanswers.org/__Do-you-have-any-question-regarding-this-job--_id103_cid32222
http://interviewquestionsanswers.org/__What-problems-have-you-encountered-at-work_id148_cid32222
http://interviewquestionsanswers.org/__How-would-you-define-success_id303_cid32222
http://interviewquestionsanswers.org/__What-are-your-salary-expectations--_id124_cid32222
http://interviewquestionsanswers.org/__How-much-do-you-expect-to-get-paid--_id117_cid32222
http://interviewquestionsanswers.org/

China Telecom Interview Questions And Answers

L

Question - 53:
What do you think we could do better or differently?

Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 54:
Give me an example of when you competed hard and won?

Ans:
Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 55:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 56:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

View All Answers

Question - 57:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 58:
Explain me about your experience working in this field Regarding China Telecom?
Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

View All Answers

Question - 59:
What do you think is your greatest weakness?

Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 60:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 61:
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Where do you see yourself professionally five years from now Regarding China Telecom?

Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
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Question - 62:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
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Question - 63:
What is your desired salary Regarding China Telecom?
Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
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Question - 64:
Explain an idea that you have had and have then implemented in practice?
Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
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Question - 65:
How would you rate your communication and interpersonal skillsfor thisjob Regarding China Telecom?
Ans:

These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.
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Question - 66:
How have you changed in the last five years?
Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
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