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Qa Testing Manager Interview Questions And Answers

Qa Testing Manager Interview Questions And Answers Guide.

Question - 1:
What do you think about Teamwork?

Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to the role. | am looking for new challenges As Qa Testing Manager and | know | would
learn alot as cabin crew, not just about people and places, but skillslike first aid too, how can | help otherswithin my limits.

View All Answers

Question - 2:
Tell me about atime when you successfully handled a situation?

Ans:
For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.

View All Answers

Question - 3:
What are you looking for in a new position As Qa Testing Manager?

Ans:

I've been honing my skills As Qa Testing Manager for a few years now and, first and foremost, I'm looking for a position where | can continue to exercise those
skills. Ideally the same things that this position has to offer. Be specific.

View All Answers

Question - 4:
Top 12 Stress Based Interview Questions As Qa Testing Manager:

Ans:

Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.

1. How do you feel thisinterview is going As Qa Testing Manager?

2. How would you handle undeserved criticism from a superior?

3. How many other jobs are you applying for?

4. What would you do if you saw a colleague stealing supplies or equipment?

5. What did you do when you had a boss you didn't get along with?

6. What would you do if a colleague took credit for your idea, and got a promotion?

7. Was the stress of your previous job too much for you?

8. What would you do if a colleague admitted to lying on their resume to get the job?

9. What would you do if a customer verbally insulted you in front of co-workers?

10. What would you change about the design of a baseball hat?

11. Why were you fired from your previous job As Qa Testing Manager?

12. How successful do you think you've been so far?

View All Answers

Question - 5:
Think about the changes you have seen and tell me how you handle change?
Ans:

You can cite persona life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in socia media has broadened my horizons and helped me learn new forms of efficient
marketing.

View All Answers
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Question - 6:
What can you offer us that someone else can not?
Ans:

Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fitin.

Good answer: The candidate can name specific skills, abilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.

View All Answers

Question - 7:
How do you think your colleagues at your last job would describe you?

Ans:

While your CV will say alot about your work history As Qa Testing Manager, the interviewer will most likely look for greater detail with questions such as this. Be
positive about previous experience, highlighting your own strengths.

View All Answers

Question - 8:
What's your dream job?
Ans:

Along similar lines, the interviewer wants to uncover whether this position As Qa Testing Manager is really in line with your ultimate career goals. While "an GGL
star" might get you a few laughs, a better bet is to talk about your goals and ambitions-and why this job will get you closer to them.

View All Answers

Question - 9:
Do you have any blind spots?
Ans:

This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your persona flaws through the course of the interview without directly stating these flaws.

View All Answers

Question - 10:

Y ou have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?
Ans:

Focus on the issue that impacts the business most first.

View All Answers

Question - 11:
How do you keep othersinformed on work issues?

Ans:

Possible methods:
Talking to them, emailing them, sharing best practices in meetings

View All Answers

Question - 12:
Describe your work ethic?

Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 13:
What is your personal mission statement?
Ans:

Isit to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.

View All Answers

Question - 14:

Y ou are not given the tools you need to be successful. How would you change that As Qa Testing Manager?
Ans:

State a business case to your manager / leader asto why you need the tools and make the request for them.

View All Answers
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Question - 15:
Why areyou leaving last job?
Ans:

Although this would seem like a simple question, it can easily become tricky. Y ou shouldn't mention salary being a factor at this point As Qa Testing Manager. If
you're currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain
positive and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.

View All Answers

Question - 16:
What's your management style?
Ans:

The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of adifferent strategy, | tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.

View All Answers

Question - 17:
Can you describe your ideal boss/supervisor?

Ans:

During the interview As Qa Testing Manager process employers will want to find out how you respond to supervision. They want to know whether you have any
problems with authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.

Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in ateam or take intruction and side with your former employer.

View All Answers

Question - 18:
What would your previous employer say is your greatest strength?

Ans:

Be prepared for this question. If you have to sit and think about it it's going to appear as if you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.

View All Answers

Question - 19:
What do you consider to be your greatest strength?

Ans:

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

View All Answers

Question - 20:
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?

Ans:

Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!

View All Answers

Question - 21:
What are your thoughts about working from home?

Ans:

This is a new policy some companies are adopting. If the company you are interviewing for alows for it, then you should be thankful for the flexibility and
convenience yet state that working from home is a privilege that you would honor. The key point you want to make is that you would still be able to focus and be just
as productive working at home.

View All Answers

Question - 22:
Give me afew examples of how you're results oriented?

Ans:

Make you give an example where you discuss details and metrics. For example, | was a tutor in my last job and mentored 5 students on their SAT test taking skills
and raised their scores by 15% on average after a 3 month teaching stint.

View All Answers
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Question - 23:
What is your greatest failure As Qa Testing Manager, and what did you learn from it?

Ans:

When | was in college, | took an art class to supplement my curriculum. | didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be awalk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. | knew | had to get my act together. |
spent the rest of the semester making up for it, ended up getting a decent grade in the class. | learned that no matter what I'm doing, | should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.

View All Answers

Question - 24:
What other jobs are you applying for As Qa Testing Manager?
Ans:

If you're applying with other similar companiesin asimilar or the same industry, it's actually okay to state that as it shows you're valued and wanted.
View All Answers

Question - 25:
What differentiates this company from other competitors?

Ans:

Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XY Z has agood product, but | truly believe your company has a 3-5 year vision for your customer that aligns to their business needs.”

View All Answers

Question - 26:
Have you ever been fired and if yes, why?

Ans:

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

View All Answers

Question - 27:
Why do you feel you will excel at rhisjob?

Ans:

This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. Y ou might say something like "I studied property
management as well as behavior during my college years and | have two years experiencein real estate.

I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will alow me
to schedule appointments or showings confidently and arrive for them punctually.” This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.

View All Answers

Question - 28:
Describe atime when you've been overwhelmed with work?
Ans:

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first As Qa Testing Manager.

View All Answers

Question - 29:
What are ideas or initiatives you've led and what was the outcome?
Ans:

Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.

View All Answers

Question - 30:
Who are your role models? Why?
Ans:

If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.

View All Answers

Question - 31:
Tell me about the last time you missed a goal or deadline?

Ans:
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Unless you're acompletely perfect person, chances are you've messed up before on a goal/deadline. If so, discuss how you fell short and what you would have donein
retrospect to achieveit.
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Question - 32:
How do you continue learning on adaily basis? Why is continuous improvement necessary As Qa Testing Manager?

Ans:

You can learn on the job, through books and magazines, through social networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.

View All Answers

Question - 33:
Why did you choose your major in college or tech school?
Ans:

People usually choose their major based on their passions or the career path they want to head towards.

View All Answers

Question - 34:
Why are you leaving the present company?
Ans:

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

View All Answers

Question - 35:
What other companies are you interviewing at?

Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 36:
If someone had to say something negative to you, what would they say?

Ans:

Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.

View All Answers

Question - 37:
Describe your work style?
Ans:

Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (anaytical or otherwise),
leadership abilities, communication skills.

View All Answers

Question - 38:
What qualities do you believe are important to have as a manager?
Ans:

Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - thisis commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal

View All Answers

Question - 39:
What do you already know about our company?

Ans:
Good reputation of alarge home grown company that has various departments and product.

View All Answers

Question - 40:
Did the salary we offer attract you to this job?

Ans:
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Theinterviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in this job, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."
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Question - 41:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 42:
Would you describe yourself as more analytical or interpersonal ?

Ans:

If you answer either, just make sure you explain why. For example, "1 would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or “1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients'

View All Answers

Question - 43:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Ans:

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

View All Answers

Question - 44:
Do you think you have enough experience As Qa Testing Manager?
Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.

View All Answers

Question - 45:
How do you act when you encounter competition?

Ans:

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

View All Answers

Question - 46:
Do you like to start personal relationships with other employees?

Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisions in work.

View All Answers

Question - 47:
Why are you leaving your current job?
Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 48:
How would your friends describe you?

Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
thefirst rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.
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Question - 49:
Do you have any questions for me?

Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

View All Answers

Question - 50:
How good are you at problem solving?

Ans:
Describe the problem first and then discuss how you were able to fix it.
View All Answers

Question - 51:
What do you look for in terms of culture -- structured or entrepreneurial?

Ans:

A good answer is to discuss the importance of having both elements in a company As Qa Testing Manager. Structure is good to maintain a focus on priorities and
making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

View All Answers

Question - 52:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dices amonth. If the average dlice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 sguare inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sguare feet of pizzaamonth.
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Question - 53:
Does your boss know you're here today?

Ans:

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.

View All Answers

Question - 54:
Give me an example of when you competed hard and won?
Ans:

Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 55:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 56:
Why do you want to work As Qa Testing Manager for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

Copyright © http://1ntervi enQuesti onsAnswers. org Page 9/ 11


http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_Qa-Testing-Manager_id34077
http://interviewquestionsanswers.org/__How-would-your-friends-describe-you_id121_cid34077
http://interviewquestionsanswers.org/__Do-you-have-any-questions-for-me_id102_cid34077
http://interviewquestionsanswers.org/__How-good-are-you-at-problem-solving_id309_cid34077
http://interviewquestionsanswers.org/__What-do-you-look-for-in-terms-of-culture----structured-or-entrepreneurial_id333_cid34077
http://interviewquestionsanswers.org/__How-many-square-feet-of-pizza-are-eaten-in-the-United-States-each-month_id116_cid34077
http://interviewquestionsanswers.org/__Does-your-boss-know-youre-here-today_id370_cid34077
http://interviewquestionsanswers.org/__Give-me-an-example-of-when-you-competed-hard-and-won_id305_cid34077
http://interviewquestionsanswers.org/__Are-you-aggressive_id393_cid34077
http://interviewquestionsanswers.org/

Qa Testing Manager Interview Questions And Answers

L

View All Answers

Question - 57:
How much do you expect to get paid As Qa Testing Manager?
Ans:

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offersyou asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.
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Question - 58:
How have you changed in the last five years?

Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and athough | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
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Question - 59:
How long will it take for you to make a significant contribution?

Ans:
First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.
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Question - 60:
How would you rate your communication and interpersonal skills for thisjob As Qa Testing Manager?

Ans:

These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.
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Question - 61:
What's atime you exercised |eadership?
Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,”". Show how you were aleader in this situation and how it represents your overall leadership experience and potential.
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Question - 62:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?
Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself As Qa Testing Manager - do you like to be "in the weeds" with your
work, or do you want to be the one painting the vision?

View All Answers

Question - 63:
Describe atypical work week for this position As Qa Testing Manager?

Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position As Qa Testing
Manager you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the more
successful you will be at answering the questions.
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Question - 64:
Do you have any question regarding this job As Qa Testing Manager?
Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.
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