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Cutco Interview Questions And Answers

Cutco Interview Questions And Answers Guide.

Question - 1:
The change in the business industry how requires you to have a new set of skills you have to learn, how do you react to that?

Ans:
First, find out which skills are the ones that you're currently lacking. Then identify what the steps would be to acquire/build those skills. Then take action to do so.

View All Answers

Question - 2:
Top 11 Questions to Verify Experience and Credentials Regarding Cutco:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou €ligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 3:
What relevant work experience do you have in this career field Regarding Cutco?

Ans:

Talk about specific work related experience for the position you're interviewing for. Make sure the experience is relevant. Don't talk about previous experience that is
not related to the position in question. If you don't have specific career related experience speak about prior experience that has helped you develop the specific
knowledge and skills required for the position you are applying for.

View All Answers

Question - 4:
Can you describe your ideal boss/supervisor?

Ans:

During the interview Regarding Cutco process employers will want to find out how you respond to supervision. They want to know whether you have any problems
with authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.

Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in ateam or take intruction and side with your former employer.

View All Answers

Question - 5:
Do you consider yourself successful ?

Ans:

Y ou should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation isthat you have set professional goals and that you have met some of these goals and are on track to meet
more in the near future.

View All Answers
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Question - 6:
Why do you want to work for this company?
Ans:

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell asresearch you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 7:
Y ou natice there are too many non productive internal meetings being held, what do you do?
Ans:

Reach out to your boss and let him know that first you value his leadership and organization but that you are being overwhelmed with the amount of non productive
internal meetings.

View All Answers

Question - 8:
Who has been an inspiration for you?
Ans:

Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)
View All Answers

Question - 9:
What would you like to avoid completely in your next job Regarding Cutco?
Ans:

Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, this job wouldn't have things like this right?
View All Answers

Question - 10:
Describe your work ethic?
Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 11:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goas

View All Answers

Question - 12:
Give me a specific example of atime when you had to conform to a policy with which you did not agree?
Ans:

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

View All Answers

Question - 13:
Y our coworker highlights your mistakesin front of everyone, how do you handle the situation?
Ans:

Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.

View All Answers

Question - 14:
Tell me about a decision you made recently and how you reached it Regarding Cutco?

Ans:
The key isto show that you put alot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.

View All Answers

Question - 15:
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How have you made an impact on your team in the past?

Ans:

| would explain and show to him or her best way possible and if they have a better way then | will encourage him or her to let me know then we can seeiif it works or
not Regarding Cutco.

View All Answers

Question - 16:
What type of people do you not work well with?

Ans:

Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.

View All Answers

Question - 17:
What do you ultimately want to become?
Ans:

Do you want to be an entry level worker Regarding Cutco? Do you want to be aleader? Do you want to be an entrepreneur? Do you want to be a philanthropist? Do
you want to be in middle management? Ask yourself these questions to figure it out.

View All Answers

Question - 18:
How did you handle meeting a tight deadline Regarding Cutco?

Ans:

Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.

View All Answers

Question - 19:
What experience do you have Regarding Cutco?

Ans:

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry |eaders

* Team work you were involved (and your contribution)

View All Answers

Question - 20:
What makes you right for this position?
Ans:

This question can be tricky because you need to show your worth Regarding Cutco without sounding cocky or arrogant. Research the business ahead of time and
become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide your
answer.

View All Answers

Question - 21:
What have you learned from mistakes on the job?
Ans:

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is agood example.

View All Answers

Question - 22:
Tell mewhy do you want thisjob Regarding Cutco?

Ans:
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Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobsthey're applying for.

Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 23:
What's your management style?
Ans:

The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of adifferent strategy, | tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.

View All Answers

Question - 24:
Y ou have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?
Ans:

Focus on the issue that impacts the business most first.
View All Answers

Question - 25:
What five words would be describe you as Cutco?

Ans:

The hiring manager reguests this of you because she wants to know more about your individual personality. This list can reveal alot to her about who you are and
how you might fit into the workplace. Y our answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.

View All Answers

Question - 26:
What are your personal skills which make you a candidate for the position Regarding Cutco?
Ans:

The list of crucia character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all isto love people and to have the desire to care for them.

View All Answers

Question - 27:
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?
Ans:

The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his’her thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively makeit.

View All Answers

Question - 28:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?
Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would align those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 29:
Give me afew examples of how you're results oriented?
Ans:

Make you give an example where you discuss details and metrics. For example, | was a tutor in my last job and mentored 5 students on their SAT test taking skills
and raised their scores by 15% on average after a 3 month teaching stint.

View All Answers

Question - 30:

What classes did you enjoy most in college and why?

Ans:

Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.

View All Answers
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Question - 31:
How well do you know this industry?

Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 32:
If selected for this position Regarding Cutco, can you describe your strategy for the first 90 days?

Ans:
This depends on the job role. Make sure you break it down into

View All Answers

Question - 33:
How do you deal with conflict in the workplace Regarding Cutco?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the areas of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

View All Answers

Question - 34:
What was the most difficult employee situation you found yourself Regarding Cutco? How did you overcome the problem?

Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.
View All Answers

Question - 35:

Suppose there are three light switches outside aroom. Inside is a single light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereisno one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneisnow ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 36:
Would you describe yourself as more analytical or interpersonal ?

Ans:

If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or *1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients'

View All Answers

Question - 37:
How would you feel about working for someone who knows less than you Regarding Cutco?

Ans:

The redlity is, the mgjority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentorsin
different departments to help your personal career devel opment.

View All Answers

Question - 38:
If you could offer suggestions on how to improve our company, what would you say?
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Ans:

Examine the trends of the company and also where there may be some weaknesses (news articles often document this on public companies or look at their
competitors to see how they're positioning it against them.) Then, once you have that knowledge, think creatively on how you could improve upon that weakness for
them.

View All Answers

Question - 39:
What are you most proud of ?
Ans:

You should be proud of al your achievements Regarding Cutco! We just don't have time to hear them al as interviewers most likely. Focus on 1 realy good
achievement that showcases characteristics like the following: Integrity, competitiveness, resourcefulness, intelligence, persistence, and so forth.

View All Answers

Question - 40:
What will your ramp time be before you become a meaningful contributor?
Ans:

Companies want staff that can ramp quickly, but also want people who are realistic. So take into consideration how intense the job is and then give a good answer.
For example, if you have simple responsibilities that don't require a huge development curve, then your ramp time will probably be shorter. If it's a complex set of
skills that you need to devel op, then your ramp time could be longer - the key is you have to explain why you believe that ramp time should be.

View All Answers

Question - 41:
What's a time you disagreed with a decision that was made at work?
Ans:

Everyone disagrees with the boss from time to time, but in asking this interview question Regarding Cutco, hiring managers want to know that you can do so in a
productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep the
peace. And you don't want to tell the one where you realized you were wrong,". Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was awork-related outcome or a more effective and productive working relationship.

View All Answers

Question - 42:
Describe your academic achievements?

Ans:

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

View All Answers

Question - 43:
What do you consider to be your weaknesses?

Ans:

What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life Regarding Cutco" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle with but
that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help you be
more comfortable when addressing a crowd.

View All Answers

Question - 44:
Describe to me atime where you had to make a hard decision Regarding Cutco?

Ans:

Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.

View All Answers

Question - 45:
How would you estimate the weight of the Chrysler building?
Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 46:
What other jobs are you applying for Regarding Cutco?
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Ans:
If you're applying with other similar companiesin asimilar or the same industry, it's actually okay to state that as it shows you're valued and wanted.
View All Answers

Question - 47:
Where do you see yourself in 5 years with your career?
Ans:

Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are redlistic. This could emphasize increased responsibility, the
ability to manage people and so forth

View All Answers

Question - 48:
What do you aspire to be?
Ans:

Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.
View All Answers

Question - 49:
In what areas do you think you will need guidance?
Ans:

Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?
View All Answers

Question - 50:
Describe atime when you've been overwhelmed with work?

Ans:

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first Regarding Cutco.

View All Answers

Question - 51:
How long will it take for you to make a significant contribution?
Ans:

First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.
View All Answers

Question - 52:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.

View All Answers

Question - 53:
What would you like to have accomplished by the end of your career?

Ans:

Think of 3 major achievements that you'd like to accomplish in your job when al is said and done - and think BIG. Y ou want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

View All Answers

Question - 54:
What is your greatest weakness Regarding Cutco? What are you doing to improve it?

Ans:

| believe my biggest weakness Regarding Cutco is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. | want to learn
dl | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when help is
needed.

View All Answers

Question - 55:

What do you think is your greatest weakness?

Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "1'm slow in adapting to change" is not awise answer, since changeis par for
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the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 56:

What would you do if our competitor offered you a position Regarding Cutco?

Ans:

| would weigh the offer and consider it, however, this company and thisrole is my first choice.

View All Answers

Question - 57:
What does "thinking outside the box" mean to you?

Ans:
It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.
View All Answers

Question - 58:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

View All Answers

Question - 59:
What was the biggest professional risk you have taken and what was the outcome?
Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers

Question - 60:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 61:

If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?
Ans:

It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!

View All Answers

Question - 62:
What were the responsibilities of your last position Regarding Cutco?
Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 63:
Give an example of atime you successfully worked Regarding Cutco on ateam?
Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an ‘all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 64:
Describe atypica work week for this position Regarding Cutco?

Ans:
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Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position Regarding Cutco
you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the more successful you
will be at answering the questions.

View All Answers

Question - 65:
Do you work well under pressure?
Ans:

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

View All Answers

Question - 66:
Rate yourself on a scale of 10?

Ans:

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

View All Answers

Question - 67:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humblein my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 68:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 69:
How do you evaluate your ability to handle conflict?
Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 70:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoa ?
Ans:

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

View All Answers

Question - 71:
How do you handle stressful situations?
Ans:

By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 72:
When was the last time something upset you at work? What did you do?
Ans:

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in acalm way.

View All Answers

Question - 73:
What do you know about this department?
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Ans:

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

View All Answers

Question - 74:
How much do you expect to get paid Regarding Cutco?

Ans:

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offersyou asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.

View All Answers

Question - 75:
What are three positive things your last boss would say about you?

Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis a great way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

View All Answers
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