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Nokia Siemens Networks Interview Questions And Answers

Nokia Siemens Networks Interview Questions And Answers
Guide.

Question - 1:
What five words would be describe you as Nokia Siemens Networks?
Ans:

The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal alot to her about who you are and
how you might fit into the workplace. Y our answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.

View All Answers

Question - 2:
Top 11 Interview Questions to Ask when Emotional Intelligence Matters In Nokia Siemens Networks:

Ans:

Emotional intelligence, or EQ, has come into vogue as a good trait to hire for.

EQ is the ability to use emotional information to guide thinking and behavior, to recognize other peopl€e's emotions and your own, and to discriminate between
different feelings and label them appropriately.

EQ is considered essential to help teams function well. Here are some of the top questions for help you get an idea of how candidates perceive their emotions and
those of others.

1. If you started a company today, what would its top values be?

2. Who inspires you? Why?

3. How could you create more balance in your life?

4. What makes you angry?

5. How do you have fun?

6. How good are you at asking for help?

7. How did you deal with abad day?

8. What's something you're really proud of ? Why?

9. Tell me about a time when your mood altered your performance (positively or negatively).

10. Has there ever been atime when you felt you needed to change your behavior at work? How did you do it?

11. Did you create friendships that lasted while working at a previous job?

View All Answers

Question - 3:
What's your dream job?
Ans:

Along similar lines, the interviewer wants to uncover whether this position In Nokia Siemens Networks is redly in line with your ultimate career goals. While "an
GGL star" might get you afew laughs, a better bet isto talk about your goals and ambitions-and why this job will get you closer to them.

View All Answers

Question - 4:
What is your typical way of dealing with conflict? Give me an example?

Ans:

First, find out what the root of the problem is. Second, determine the best steps to remediation with the best possible outcome. Third, take action to put remediation
plansin place.

View All Answers

Question - 5:

Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company isjust atemporary stop for them.
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Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is a good long term investment.

View All Answers

Question - 6:
Do you think you are overqualified for this position In Nokia Siemens Networks?

Ans:

No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.

View All Answers

Question - 7:
How do you handle confidentiality in your work?

Ans:

Often, interviewers will ask questions to find out the level of technical knowledge In Nokia Siemens Networks that a candidate has concerning the duties of a care
assistant. In a question such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical recordsis
an important factor for a care assistant to bear in mind.

View All Answers

Question - 8:
What do you consider to be your greatest achievement so far and why?

Ans:

Be proud of your achievement, discuss the results, and explain why you feel most proud of this one. Wasiit the extrawork? Was it the leadership you exhibited? Was
it the impact it had?

View All Answers

Question - 9:
Can you describe your ideal boss/supervisor?

Ans:

During the interview In Nokia Siemens Networks process employers will want to find out how you respond to supervision. They want to know whether you have any
problems with authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.

Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in ateam or take intruction and side with your former employer.

View All Answers

Question - 10:
What can you offer us that someone else can not?

Ans:

Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fit in.

Good answer: The candidate can name specific skills, ahilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.

View All Answers

Question - 11:
Top 12 Best Brainteaser Interview Questions:

Ans:

Brainteaser questions In Nokia Siemens Networks have become popular for interviews in recent years, as word has gotten out that top tech companies such as Apple,
Google, Microsoft and IBM have used this type of question at one time or ancther.

Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them In Nokia Siemens
Networks. The key to these isn't so much getting the exact answer, asit is showing how you would come up with an answer.

Here's a sample of 12 of the best and most difficult.

1. How many street lights are there in New Y ork City?

2. How many gas stations are there in the United States?

3. How many golf balls can fit in aschool bus?

4. How much should you charge to wash all the windows in Seattle?

5. Why are manhole covers round?

6. How many times aday does a clock's hands overlap?

7. How would you test a calculator?

8. Describe the internet to someone who just woke up from a 30-year coma.

9. How much does the Starbucks in Times Square bring in, in annua revenue?

10. You are shrunk to the height of a nickel and thrown into a blender. Y our mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?

11. What isthe air speed velocity of an unladen swallow? ;)

12. How many golf balls are there in Florida?

View All Answers

Question - 12:
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What is your biggest weakness In Nokia Siemens Networks?

Ans:

No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness In Nokia Siemens Networks that is really a strength ("Sometimes, | work too much and don't maintain a work-life balance."); and
you shouldn't be so honest that you throw yourself under the bus (*1'm not a morning person so I'm working on getting to the office on time.")

View All Answers

Question - 13:
How do you propose to compensate for your lack of experience?
Ans:

The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

View All Answers

Question - 14:
Tell me about atime when you successfully handled a situation?
Ans:

For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.

View All Answers

Question - 15:
Explain me about a problem or disagreement you had with previous supervisor?
Ans:

This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.

View All Answers

Question - 16:
If you could do it all over again, how would you plan your academic studies differently?
Ans:

Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
made.

View All Answers

Question - 17:
What is your philosophy towards work?
Ans:

Thisistypically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

View All Answers

Question - 18:
If you have multiple projects on your plate, how do you handle completing them on time?
Ans:

Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
View All Answers

Question - 19:
What's the difference between good and exceptionally great?
Ans:

Being good is getting the job done as promised In Nokia Siemens Networks. Being great is delivering the work in an exceptional way that completely exceeds
expectations.

View All Answers

Question - 20:
What is your greatest professional achievement?
Ans:

Nothing says "hire me" better than a track record of achieving amazing resultsin past jobs In Nokia Siemens Networks, so don't be shy when answering this interview
question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the interviewer with
background context (e.g., "In my last job asa Nokia Siemens Networks, it was my role to manage the invoicing process"), but spend the bulk of your time describing
what you actualy did (the action) and what you achieved (the result). For example, "In one month, | streamlined the process, which saved my group 10 man-hours
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each month and reduced errors on invoices by 25%."
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Question - 21:
If you were given more initiatives than you could handle, what would you do?

Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 22:

What do you already know about our company?

Ans:

Good reputation of alarge home grown company that has various departments and product.

View All Answers

Question - 23:
Why are you interested in this type of job In Nokia Siemens Networks?
Ans:

Y ou're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.

View All Answers

Question - 24:
What do you aspire to be?
Ans:

Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.

View All Answers

Question - 25:
What have you done to prepare yourself to be a supervisor?

Ans:

1. Learn from current supervisors (best practices)

2. Mentor others

3. Be exceptionally good at your current job so that it builds your credibility
4. Have ahigh emotional 1Q

View All Answers

Question - 26:
What are your thoughts on failure?

Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 27:
What is your perception of taking on risk?
Ans:

Y ou answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

View All Answers

Question - 28:
How did you find out about this job In Nokia Siemens Networks? What do you know about the job?

Ans:

Possible ways to find out about the job:
Online website listing, friend, professional referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

View All Answers

Question - 29:
How would you impact the company?

Ans:
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Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
the role you're applying for)

View All Answers

Question - 30:
What are you passionate about?

Ans:

Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - isit helping
others? Isit making money? |sit creating something? Is it about changing the world? Etc.

View All Answers

Question - 31:
How important is a positive attitude to you?

Ans:

Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

View All Answers

Question - 32:
What differentiates you from the competition?

Ans:

Think about what you bring to the table that you truly believe is unique - the easiest way to do is to think of your own personal stories that demonstrate your work
ethic, skills, and dedication. Most people have some or al of those skills, but the unique stories are what make people stand out in interviews.

View All Answers

Question - 33:

Can you perform Internet research? Please describe to me your stepsin doing so?

Ans:

Internet research can entail Google searches, industry sites, news articles, social networks and company websites.

View All Answers

Question - 34:

How many basketballs would fit in this room?

Ans:

One. You did not ask what is the maximum number of basketballs you can fit in the room.

View All Answers

Question - 35:

What classes did you enjoy most in college and why?

Ans:

Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.

View All Answers

Question - 36:
What have you done to reduce costs, increase revenue, or save time?

Ans:

Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potentia or efficiency of the
practice. Choose at |east one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.

View All Answers

Question - 37:
How do you feel about technology at the workplace in general ?

Ans:

It's agreat enabler for us to collaborate better as ateam, for us to reach customers more efficiently and frequently and | believe it can help any company become more
efficient, leaner, and more productive.

View All Answers

Question - 38:
Why do you feel you will excel at rhisjob?

Ans:
This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. Y ou might say something like "I studied property
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management as well as behavior during my college years and | have two years experiencein real estate.

| can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.

View All Answers

Question - 39:
What do you know about this company?

Ans:

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.

View All Answers

Question - 40:
If selected for this position In Nokia Siemens Networks, can you describe your strategy for the first 90 days?

Ans:
This depends on the job role. Make sure you break it down into

View All Answers

Question - 41:
What do you know about our competition?

Ans:

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can aso research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

View All Answers

Question - 42:
What does your professional network look like?

Ans:

If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)

View All Answers

Question - 43:
Why do you want to work In Nokia Siemens Networks for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers

Question - 44:
Give an example of atime you successfully worked In Nokia Siemens Networks on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an ‘all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 45:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to mativate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 46:
How would you motivate your team members to produce the best possible results?
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Ans:
Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 47:
What's the most rewarding work you've ever done and why?

Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in schoal. It should be rewarding because
of the hard work and creative process that you've put into it.

View All Answers

Question - 48:
How much time do you need to join the organization In Nokia Siemens Networks?

Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.

View All Answers

Question - 49:
Have you got any questions?
Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for thisrole?

View All Answers

Question - 50:
Explain an idea that you have had and have then implemented in practice?
Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 51:
Describe atypical work week for this position In Nokia Siemens Networks?
Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position In Nokia Siemens
Networks you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the more
successful you will be at answering the questions.

View All Answers

Question - 52:
How do you act when you encounter competition?
Ans:

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

View All Answers

Question - 53:
What is your biggest achievement?
Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 54:
What kind of salary do you need In Nokia Siemens Networks?
Ans:

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.
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Question - 55:

Tell me one thing about yourself you wouldn't want me to know?

Ans:

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

View All Answers

Question - 56:
What do you know about this department?
Ans:

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

View All Answers

Question - 57:
Explain an occasion when you had to adapt in the face of a difficult situation?
Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 58:
How do you decide what to delegate and to whom?

Ans:

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

View All Answers

Question - 59:
What do you know about the company?

Ans:

Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "| really believe in this approach because..." and share a
personal example or two.

View All Answers

Question - 60:
Tell me the difference between good and exceptional ?
Ans:

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
astory about how you were exceptional .

View All Answers

Question - 61:
What type of work environment do you prefer?

Ans:

Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 62:
If | were to give you this salary you requested but let you write your job description for the next year, what would it say?
Ans:

It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!

View All Answers

Question - 63:

What is your desired salary In Nokia Siemens Networks?

Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
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rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
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