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Dealership General Manager Interview Questions And Answers

Dealership General Manager Interview Questions And
Answers Guide.

Question - 1:
Give me an example of atime when you set agoa and were able to meet or achieveit?

Ans:
Show that you set great goals and the process and steps you took to achieve it. Details really matter here.

View All Answers

Question - 2:
Tell me about atime you failed?

Ans:

Everyone has failed, so don't play dumb or claim you've never messed up As Dealership General Manager. Think of atime when a work-related situation didn't turn
out quite as you had hoped. An interviewer isinterested in seeing how you took responsibility for your failure, what you learned from it, and how you would prevent
similar failures from happening again.

View All Answers

Question - 3:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

View All Answers

Question - 4:
Tell me about atime when you helped resolve a dispute between others?

Ans:
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.

View All Answers

Question - 5:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

View All Answers

Question - 6:
Tell me about atime when you had to give someone difficult feedback As Deal ership General Manager?

Ans:

By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for amanageria position or a position that involves working closely with others.
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Question - 7:
Areyou willing to work overtime or odd hours?

Ans:
Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.
View All Answers

Question - 8:
What do you like to do for fun?

Ans:

Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.

View All Answers

Question - 9:
Do you ever take work home with you?

Ans:

Here are two great sample answers that might help get you started:

* | am an extremely organized person, so | tend to be able to get my work done at work. However, if the need arose | would not be against taking work home. | try
not to make it a habit, since | do value my freetime. | do realize though that the work we do is important, and sometimes you have to do what needs to be done.

* | do not shy away from taking work home with me. | know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. | do not
have a problem doing that when the need arises.

* Make sure to give an honest answer. Lying about taking work home may turn out badly for youif it is required and you do not do it.

View All Answers

Question - 10:
Who has been an inspiration for you?

Ans:
Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)
View All Answers

Question - 11:
If you were hiring a person for thisjob As Dealership General Manager, what would you look for?

Ans:
Discuss qualities you possess required to successfully complete the job duties.
View All Answers

Question - 12:
How long do you want to work for usif we hire you?

Ans:

Here being specific is probably not the best approach. You may consider responding, "I hope a very long time." Or "As long as we're both happy with my
performance.”

View All Answers

Question - 13:
Top 17 Behavioral Interview Questions As Dealership General Manager:

Ans:

Behaviord interviews As Dealership General Manager where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T.
The idea behind them is that past responses to situations are the best predictor of how candidates will respond in the future.
1. Tell me about atime you faced a conflict while working as part of ateam.

2. Tak about agoa you set for yourself. What did you do to make sure you met the goal ?

3. Give an example of atime when you had to work with someone with a very different personality from yours.

4. Talk about an instance where you wish you'd handled a situation differently with ateam member.

5. What's the most difficult problem you have had to solve As Dealership General Manager?

6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.
7. Tak about atime when you had problems building arelationship with a key team member. What did you do?

8. Tell me about an instance when it was important to make a great impression on aclient. What did you do?

9. Tell me about a situation where you had to work with adifficult client.

10. Tell me about a situation where you disappointed a client, and how you tried to fix it.

11. Talk about atime when you had to strategize to meet all your obligations.

12. Talk about atime when you failed at something. How did you react?

13. Talk about atime you took on aleadership role.

14. Tell me about along-term project you oversaw. How did you keep it focused and on schedule?

15. Talk about atime when you were under alot of stress. What caused it, and how did you manage?

16. Do you prefer to work alone or with others As Dealership General Manager?

17. Tell me about atime when you were overwhelmed by the amount of work on your agenda. How did you handle it?
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Question - 14:
Why did you select the University ?

Ans:
Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.
View All Answers

Question - 15:
Think about the changes you have seen and tell me how you handle change?

Ans:

You can cite personal life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in social media has broadened my horizons and helped me learn new forms of efficient
marketing.

View All Answers

Question - 16:
What relevant work experience do you havein this career field As Dealership General Manager?

Ans:

Talk about specific work related experience for the position you're interviewing for. Make sure the experience is relevant. Don't talk about previous experience that is
not related to the position in question. If you don't have specific career related experience speak about prior experience that has helped you develop the specific
knowledge and skills required for the position you are applying for.

View All Answers

Question - 17:
What do you think about Teamwork?
Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to the role. | am looking for new challenges As Dealership General Manager and | know |
would learn alot as cabin crew, not just about people and places, but skills likefirst aid too, how can | help otherswith in my limits.

View All Answers

Question - 18:
How have you made an impact on your team in the past?

Ans:

| would explain and show to him or her best way possible and if they have a better way then | will encourage him or her to let me know then we can seeiif it works or
not As Dealership General Manager.

View All Answers

Question - 19:
Have you ever been caught stealing, or better yet, have you ever stole anything?

Ans:

| guess everyone takes a pen or paper or little things like that. But other than that, NO. | have never stole from my employers or better yet As Dealership General
Manager, from anyone.

View All Answers

Question - 20:
Give me an example of how you handled pressure at work As Dealership General Manager?

Ans:

The company is looking to see if you can handle pressure well. Share with them an example where you were able to stay calm during a pressure filled situation
(perhaps it was a deadline, or there was an emergency with a customer occurring). Discuss the situation, your reaction and steps you took to resolve it and the
outcome.

View All Answers

Question - 21:
How would your references describe you?
Ans:

Think of three major characteristics that demonstrate your best qualities related to work and then have quick stories to describe why.
View All Answers

Question - 22:

Describe some problems you encountered in your most recent position As Dealership General Manager and how you resolved them?

Ans:

Discuss your work experiences. The key isto show you're calm under pressure and can handle sensitive situations with a clear train of thought.

View All Answers
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Question - 23:
What critical component of this position As Dealership General Manager makes the work challenging?

Ans:

Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work.

Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees.

Qualifications: State the education, experience, training, and technical skills necessary for entry into thisjob.

Specia demands: This should include any extraordinary conditions applicable to the job As Dealership General Manager (for example, heavy lifting, exposure to
temperature extremes, prolonged standing, or travel).

Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).

View All Answers

Question - 24:
What are the qualities of agood leader As Dealership General Manager? A bad leader?
Ans:

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his’her own interests and does not ook out for the success of his/her staff.

View All Answers

Question - 25:
How important is a positive attitude to you?

Ans:

Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

View All Answers

Question - 26:
What is your biggest regret to date and why?

Ans:

Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

View All Answers

Question - 27:
How do you inspire others to be better?
Ans:

First, the key to inspiring othersit to first understand what their goals and objectives are. Once you understand what people want, you can inspire them with avision
that aligns to what they care about. People generally care about having purpose, being successful (and being recognized for it), contributing in a meaningful way, and
financial rewards (to a degree) and much more. Then once you understand what people set as goals, you can inspire them through 1:1 pep talks, a presentation to
multiple people and so forth.

View All Answers

Question - 28:
How did you find out about thisjob As Dealership General Manager? What do you know about the job?

Ans:

Possible ways to find out about the job:

Online website listing, friend, professional referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

View All Answers

Question - 29:
How do you deal with conflict in the workplace As Dealership General Manager?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the aress of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

View All Answers
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Question - 30:
How do you feel about giving back to the community?

Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work is agreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 31:
How would your former employer describe you?
Ans:

In all likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.

View All Answers

Question - 32:
How well do you multi-task?
Ans:

Multi-tasking is an important part of most jobs. Y ou want to show that you're good at it but not overwhelmed with it. So discuss just a few things you can multi-task
well on - for example: "I'm good at multi tasking between work email and working on projects As Dealership General Manager and the reason it because I'm good at
prioritizing my work emails.

View All Answers

Question - 33:
What types of books or magazines do you typically read?
Ans:

Describe both your personal and professiona favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 34:

What do you already know about our company?

Ans:

Good reputation of alarge home grown company that has various departments and product.

View All Answers

Question - 35:
What can you tell me about team work as part of the job As Dealership General Manager?

Ans:

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usualy by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

View All Answers

Question - 36:
What type of mentors do you seek out and why?
Ans:

Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.

View All Answers

Question - 37:
What other companies are you interviewing at?
Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 38:
If selected for this position As Dealership General Manager, can you describe your strategy for the first 90 days?

Ans:
This depends on the job role. Make sure you break it down into
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Question - 39:
What's atime you disagreed with a decision that was made at work?

Ans:

Everyone disagrees with the boss from time to time, but in asking this interview question As Dealership General Manager, hiring managers want to know that you can
do so in a productive, professional way. "Y ou don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to
keep the peace. And you don't want to tell the one where you realized you were wrong,”. Tell the one where your actions made a positive difference on the outcome
of the situation, whether it was a work-related outcome or a more effective and productive working relationship.

View All Answers

Question - 40:
Why should | hire you As Dealership General Manager?
Ans:

To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.

View All Answers

Question - 41:

Suppose there are three light switches outside aroom. Inside is asingle light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneisnow ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 42:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?
Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would align those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 43:
How do you handle your anger?
Ans:

| don't get angry very easily but in the rare occasion that | do, | hold it in and act as though nothing is wrong.
View All Answers

Question - 44:
What type of extracurricular activities are you a part of ?
Ans:

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's helped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled init. | bring this same diligence to my work approach
today aswell.

View All Answers

Question - 45:
What are you most proud of ?
Ans:

You should be proud of all your achievements As Dealership General Manager! We just don't have time to hear them al as interviewers most likely. Focus on 1
really good achievement that showcases characteristics like the following: Integrity, competitiveness, resourcefulness, intelligence, persistence, and so forth.

View All Answers

Question - 46:
Where do you see yourself in 5 years with your career?

Ans:
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Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are realistic. This could emphasize increased responsibility, the
ability to manage people and so forth

View All Answers

Question - 47:
Why should the we hire you as this position As Dealership General Manager?

Ans:

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

View All Answers

Question - 48:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

* 'l gota2.l'

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
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Question - 49:
What would you do if our competitor offered you a position As Dealership General Manager?

Ans:
| would weigh the offer and consider it, however, this company and thisrole is my first choice.
View All Answers

Question - 50:
Give an example of atime you successfully worked As Dealership General Manager on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an ‘all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 51:
What general trends do you see in our industry?

Ans:

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.

View All Answers

Question - 52:
What aspect of supervision do you find the most difficult?

Ans:
Managing different personalities and keeping them focused on the goal at hand.

View All Answers

Question - 53:
Do you like to start personal relationships with other employees?

Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisions in work.

View All Answers

Question - 54:
Have you got any questions?

Ans:

Thisis your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for therole. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for thisrole?
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Question - 55:
What techniques and tools do you use to keep yourself organized As Dealership General Manager?

Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 56:
What kind of salary do you need As Dealership General Manager?
Ans:

This is aloaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

View All Answers

Question - 57:
Do you think you have enough experience As Dealership General Manager?

Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.
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Question - 58:
Explain me about atime when you reached a goal within atight deadline?
Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have aways worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 59:
What would you like to have accomplished by the end of your career?

Ans:

Think of 3 major achievements that you'd like to accomplish in your job when &l is said and done - and think BIG. You want to show you expect to be a mgjor
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

View All Answers

Question - 60:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

View All Answers

Question - 61:
How would you motivate your team members to produce the best possible results?

Ans:

Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 62:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 63:
If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?

Ans:
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It should say the same thing - after all - if you think this salary isfair then it should suit the responsibilities!
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Question - 64:
What's atime you exercised |eadership?
Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,”. Show how you were aleader in this situation and how it represents your overall |eadership experience and potential .
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Question - 65:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
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Question - 66:
How would your friends describe you?

Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it'sjust not in my nature. If | know something is possible, | have to keep trying until | get it.
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Question - 67:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself As Dealership General Manager - do you like to be "in the weeds"
with your work, or do you want to be the one painting the vision?
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Question - 68:
How would you define success?
Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 69:
Explain an occasion when you had to adapt in the face of adifficult situation?

Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 70:
Do you work well under pressure?

Ans:

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
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