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INC Research Interview Questions And Answers

INC Research Interview Questions And Answers Guide.

Question - 1:
Why was there a gap in your employment In INC Research?

Ans:

If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's alitany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take abreak at the time, but today 1'm ready to contribute to this organization in the following ways."

View All Answers

Question - 2:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

Firgt, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

View All Answers

Question - 3:
What is your greatest fear?

Ans:

We all have fears. It's okay to discuss them. Just don't dive too deeply into them. Discuss how you would work to overcome your fears. Y ou don't want to seem weak.
Y ou want to acknowledge it's out there but that you'll be able to work through it.

View All Answers

Question - 4:
What do you consider ethical spending on an expense account?
Ans:

It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters

View All Answers

Question - 5:
Describe what a"lot of work" looks like to you In INC Research?
Ans:

Ideally you'd like to state that you can take on alot of work - this shows your work ethic, but at the same time it's okay to tell them that you value work and life
balance.

View All Answers

Question - 6:
How would your boss and co-workers describe you?
Ans:

First of al, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview In INC Research, such as your strong work ethic or your willingness to pitch in on other projects when needed.

View All Answers

Question - 7:
What kind of car do you drive?
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Ans:

The only time this might matter is if the job requires a certain type of car because of the responsibilities. For example, if you need to load a lot of construction
materialsinto your car, you'll probably need atruck.

View All Answers

Question - 8:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 9:

What motivates you at the work place?

Ans:

Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.

View All Answers

Question - 10:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history In INC
Research. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3 specific
accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you for this
specific role.

View All Answers

Question - 11:
What can you offer us that someone else can not?

Ans:

Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fit in.

Good answer: The candidate can name specific skills, abilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.

View All Answers

Question - 12:
Tell me about atime when you were forced to make an unpopular decision?

Ans:

Not every decision is popular. In fact, almost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you choseiit.

View All Answers

Question - 13:
What have you done to improve your skills over the past year In INC Research?

Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers

Question - 14:
What do you think about Teamwork?
Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to therole. | am looking for new challenges In INC Research and | know | would learn alot
as cabin crew, not just about people and places, but skillslike first aid too, how can | help otherswith in my limits.

View All Answers

Question - 15:
What kind of work interests you the most?
Ans:

Y ou can talk about what you're passionate about. What motivates you. What excites you.
View All Answers
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Question - 16:
What makes you right for this position?

Ans:

This question can be tricky because you need to show your worth In INC Research without sounding cocky or arrogant. Research the business ahead of time and
become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide your
answer.

View All Answers

Question - 17:
How did you become interested in this field/industry?
Ans:

Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
define your choice

View All Answers

Question - 18:
What are your strengths In INC Research?

Ans:

This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer istrying to find if your strengths match the job. For example, if you are applying for ajob In INC Research where accuracy is an important issue, one of
your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and qualities in order to avoid repetition.

View All Answers

Question - 19:
Top 11 Questions to Verify Experience and Credentials In INC Research:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou dligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 20:
If you have multiple projects on your plate, how do you handle completing them on time?

Ans:
Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
View All Answers

Question - 21:
Top 12 Best Brainteaser Interview Questions:

Ans:

Brainteaser questions In INC Research have become popular for interviews in recent years, as word has gotten out that top tech companies such as Apple, Google,
Microsoft and IBM have used this type of question at one time or another.

Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them In INC Research. The key to
these isn't so much getting the exact answer, as it is showing how you would come up with an answer.

Here's a sample of 12 of the best and most difficult.

1. How many street lights are therein New Y ork City?

2. How many gas stations are there in the United States?

3. How many golf balls can fit in aschool bus?

4. How much should you charge to wash all the windows in Seattle?

5. Why are manhole covers round?

6. How many times a day does a clock's hands overlap?

7. How would you test a calculator?

8. Describe the internet to someone who just woke up from a 30-year coma.

9. How much does the Starbucks in Times Square bring in, in annual revenue?

10. You are shrunk to the height of a nickel and thrown into a blender. Y our mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?

11. What isthe air speed velocity of an unladen swallow?;)

12. How many golf balls are there in Florida?
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Question - 22:
Tell me about yourself?

Ans:

There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them alittle added info to help them make the (right) decision!

View All Answers

Question - 23:
Tell me about atime when you had to use your presentation skills to influence someone's opinion In INC Research?

Ans:
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
View All Answers

Question - 24:
Tell me about the most fun you have had on the job?

Ans:
When answering this question, discuss situations where you completed tasks benefitting your previous employers.
View All Answers

Question - 25:
How many tennis balls can you fit into alimousine? 1,000? 10,0007 100,000? Seriously?

Ans:

Well, seriously, you might get asked brainteaser questions like these, especialy in quantitative jobs. But remember that the interviewer doesn't necessarily want an
exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take a deep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)

View All Answers

Question - 26:
What is your biggest fear?

Ans:

Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: | fear being a great leader) - Share your rea fears
but discuss how you would overcome them.

View All Answers

Question - 27:
How important is a positive attitude to you?
Ans:

Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

View All Answers

Question - 28:
What are your lifelong dreams?

Ans:

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Idedlly,
you want your dreams to relate strongly to the career path you're interviewing for though.

View All Answers

Question - 29:
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Ans:

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retdiate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

View All Answers

Question - 30:

What skills do you bring to the table?

Ans:

Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
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skills and so forth.

View All Answers

Question - 31:
How meticul ous are you with details?

Ans:

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing” at the company by any of the cashiers and | was always accurate in my reports.

View All Answers

Question - 32:

Describe yourself in three words?

Ans:

Pick three adjectives but then back up each with areal life story that demonstrates those characteristics.

View All Answers

Question - 33:
What is the most important lesson / skill you've learned from school ?
Ans:

Think of Iessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 34:
How do you take "No" for an answer?

Ans:

Y ou want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.

View All Answers

Question - 35:
What challenges are you looking for in this position?
Ans:

A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position In INC Research?' The best way to answer questions about the challenges you are seeking is to discuss how you would
like to be able to effectively utilize your skills and experience if you were hired for the job. You can also mention that you are motivated by challenges, have the
ability to effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. Y ou can continue by describing specific examples of
challenges you have met and goals you have achieved in the past.

View All Answers

Question - 36:
How do you deal with conflict in the workplace In INC Research?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the aress of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

View All Answers

Question - 37:
What types of books or magazines do you typically read?

Ans:

Describe both your personal and professional favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 38:
Why are you leaving the present company?
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Ans:

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

View All Answers

Question - 39:
What differentiates you from the competition?

Ans:

Think about what you bring to the table that you truly believe is unique - the easiest way to do is to think of your own persona stories that demonstrate your work
ethic, skills, and dedication. Most people have some or all of those skills, but the unique stories are what make people stand out in interviews.

View All Answers

Question - 40:
How has school prepared you for thisjob role?

Ans:

Think back to how you've interacted with your peers to develop socia skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.

View All Answers

Question - 41:
What motivates you to work In INC Research?

Ans:

Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
isto first understand what internally motivates you to do your job and then to emphasize that in a positive way

View All Answers

Question - 42:
How did you find out about thisjob In INC Research? What do you know about the job?
Ans:

Possible ways to find out about the job:
Online website listing, friend, professiona referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

View All Answers

Question - 43:
What are the qualities of agood leader In INC Research? A bad leader?
Ans:

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his’her own interests and does not look out for the success of his/her staff.

View All Answers

Question - 44:
Was there a person in your career who really made a difference?
Ans:

If you can't think of one, you need to get a mentor QUICKLY! Mentors can come in the form of peers, family members, co-workers, management / leaders at a
company and so on.

View All Answers

Question - 45:
How well do you know this industry?
Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 46:
How would you impact the company?

Ans:

Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
therole you're applying for)

View All Answers
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Question - 47:
What makes a product successful ?

Ans:

Basing on the monetization, these questions give you the chance to prove your persona try. Do not show extremely your optimism and pursue the unreality. Give
your answers the reality.

It is useful to predict a five to ten- year- scenario of expectations in order to gain your targets that you set up and it is the period of time to see how your plans and
targets are performed.

Therefore, the quality of the product and marketability of the mentioned industry need to be highlighted. This will help you to achieve the interviewer's attention and
insurance to you personality and you can get the honest and long- term goals.

View All Answers

Question - 48:
Did the salary we offer attract you to this job?

Ans:

Theinterviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in this job, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."

View All Answers

Question - 49:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

View All Answers

Question - 50:
Why are you leaving your current job?

Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 51:
Give me an example of when you competed hard and won?

Ans:
Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 52:
If | talked to your three biggest fans, who would they be and why?

Ans:

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

View All Answers

Question - 53:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dices amonth. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 sguare inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sguare feet of pizzaamonth.

View All Answers

Question - 54:
How much do you expect to get paid In INC Research?

Ans:
For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
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before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.

View All Answers

Question - 55:
Why should the we hire you as this position In INC Research?

Ans:

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

View All Answers

Question - 56:
What are three positive things your last boss would say about you?

Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis a great way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor.”

View All Answers

Question - 57:

Give an example of atime you successfully worked In INC Research on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |

suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 58:
Do you work well under pressure?
Ans:

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

View All Answers

Question - 59:

How do you ensure al of your work gets accomplished in a productive manner?

Ans:

Thekey isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.

View All Answers

Question - 60:
Describe to me the position In INC Research you're applying for?

Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 61:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers

Question - 62:
What is your greatest weakness In INC Research? What are you doing to improve it?

Ans:

| believe my biggest weakness In INC Research is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. | want to learn
dl | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when help is
needed.

View All Answers

Question - 63:
How would you motivate your team members to produce the best possible results?
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Ans:
Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 64:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 65:
Do you have good computer skills?
Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 66:
How much time do you need to join the organization In INC Research?

Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.

View All Answers

Question - 67:
Explain an idea that you have had and have then implemented in practice?
Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 68:

Tell me one thing about yourself you wouldn't want me to know?

Ans:

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

View All Answers

Question - 69:
What do you think is your greatest weakness?
Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 70:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal?

Ans:

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

View All Answers

Question - 71:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'l gota2.l'

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is arequirement of many jobs.

View All Answers
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Question - 72:
What is your biggest achievement?
Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 73:
Explain me about atime when you reached a goal within atight deadline?
Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have aways worked in afast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 74:
Rate yourself on a scale of 10?

Ans:

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
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