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Ariba Interview Questions And Answers

Ariba Interview Questions And Answers Guide.

Question - 1:
What did you like least about your last (or current) job At Ariba?

Ans:

Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct,” or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.

View All Answers

Question - 2:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive onit.

View All Answers

Question - 3:
How do you adapt to new working environments At Ariba?

Ans:

It'simportant that you demonstrate that you can adapt to changing environments quickly. Y ou want to stress that you can manage change. The one thing in life that is
constant after al, is change.

View All Answers

Question - 4:
What do you consider to be your greatest strength?
Ans:

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Y our ability to solve complex problems, Y our
ability to work well on ateam, Y our ahility to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

View All Answers

Question - 5:
Have you ever you have been in a position At Aribawhere you've had to fire someone? How did you feel about that experience?

Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and requires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 6:
Tell us something about yourself?

Ans:

Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job.

Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.
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Question - 7:
If you were given more initiatives than you could handle, what would you do?

Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 8:
Can you describe your ideal boss/supervisor?

Ans:

During the interview At Ariba process employers will want to find out how you respond to supervision. They want to know whether you have any problems with
authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.

Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in ateam or take intruction and side with your former employer.

View All Answers

Question - 9:
What experience do you have At Ariba?

Ans:

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry leaders

* Team work you were involved (and your contribution)

View All Answers

Question - 10:
What do you think about Teamwork?
Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to the role. | am looking for new challenges At Aribaand | know | would learn alot as cabin
crew, not just about people and places, but skills like first aid too, how can | help otherswith in my limits.

View All Answers

Question - 11:
Tell me about a decision you made recently and how you reached it At Ariba?
Ans:

The key isto show that you put alot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.
View All Answers

Question - 12:
What do you expect from thisjob At Ariba?
Ans:

Talk about the potential career development, your career aspirations, your work relationships and the learning you'll receive.
View All Answers

Question - 13:

What role are you ready to take in a group?

Ans:

Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities At Aribaif there are any changes.

View All Answers

Question - 14:
Areyou able to relocate if required?
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Ans:

Be completely honest and thoughtful with this one. Y ou don't want to wake up one to find out that you're moving to a new city or state and it may be amajor factor in
your eligibility for employment. But again, if you don't want to move then the job probably isn't for you.
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Question - 15:
Do you think you are overqualified for this position At Ariba?

Ans:

No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
View All Answers

Question - 16:
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?
Ans:

Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!

View All Answers

Question - 17:
What do you do in your spare time?
Ans:

If you want to show your fun side, discuss your extracurricular activities. If you want to show your ambition, discuss the work / school projects you do in your spare
time.

View All Answers

Question - 18:
Tell me about atime when you had to use your presentation skills to influence someone's opinion At Ariba?
Ans:

Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
View All Answers

Question - 19:
What do you like to do?
Ans:

Discuss your passions At Ariba. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you enjoy them. For
example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a team player)

View All Answers

Question - 20:
What type of salary are you looking for?
Ans:

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

View All Answers

Question - 21:
If you felt like you were hitting the proverbial "wall" and getting burned out, what would you do to re-energize yourself?
Ans:

Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
View All Answers

Question - 22:
What does success mean to you?
Ans:

| am punctual, | always have excellent attendance on any job At Ariba, | have a keen eye for both large and small details, and | am always finding ways to improve a
process and shorten the length of time it takes to complete a project.

View All Answers

Question - 23:
What was the most difficult employee situation you found yourself At Ariba? How did you overcome the problem?
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Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.
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Question - 24:
How many basketballs would fit in thisroom?

Ans:
One. You did not ask what is the maximum number of basketballs you can fit in the room.
View All Answers

Question - 25:
What is the most important quality a supervisor should have?

Ans:
The ability to inspire/ lead ateam towards one common vision.
View All Answers

Question - 26:
Where do you see yourself in five years At Ariba?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* a) if you've set realistic expectations for your career,

* b) if you have ambition (a.k.a., thisinterview isn't the first time you're considering the question), and

* ¢) if the position aigns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

I1t's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers

Question - 27:
If selected for this position At Ariba, can you describe your strategy for the first 90 days?

Ans:
This depends on the job role. Make sure you break it down into
View All Answers

Question - 28:
Why were you fired?
Ans:

OK, if you get the admittedly much tougher follow-up question as to why you were let go (and the truth isn't exactly pretty), your best bet is to be honest (the
job-seeking world is small, after all). But it doesn't have to be a deal-breaker. Share how you've grown and how you approach your job and life now as aresult. If you
can position the learning experience as an advantage for this next job, even better.

View All Answers

Question - 29:
Have you ever mentored anyone before? If yes, describe the situation?

Ans:

Describe atime where you've helped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
isto highlight how you utilized certain skillg/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.

View All Answers

Question - 30:
Do you have good manners? What types of people need to be treated with good manners?
Ans:

Y ou should have good manners. Everyone should be treated with courtesy and respect.
View All Answers

Question - 31:
What will your ramp time be before you become a meaningful contributor?

Ans:

Companies want staff that can ramp quickly, but also want people who are redlistic. So take into consideration how intense the job is and then give a good answer.
For example, if you have simple responsibilities that don't require a huge development curve, then your ramp time will probably be shorter. If it's a complex set of
skills that you need to develop, then your ramp time could be longer - the key is you have to explain why you believe that ramp time should be.

View All Answers
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Question - 32:
How well do you know this industry?

Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 33:
What is the most important lesson / skill you've learned from school ?
Ans:

Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 34:
What do you know about this company?
Ans:

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
compgtitive differentiators, and work culture.

View All Answers

Question - 35:
What is your perception of taking on risk?
Ans:

You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

View All Answers

Question - 36:
How do you feel about giving back to the community?

Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 37:

Describe yourself in three words?

Ans:

Pick three adjectives but then back up each with areal life story that demonstrates those characteristics.

View All Answers

Question - 38:
Was there a person in your career who really made a difference?
Ans:

If you can't think of one, you need to get a mentor QUICKLY! Mentors can come in the form of peers, family members, co-workers, management / leaders at a
company and so on.

View All Answers

Question - 39:
Describe atime when you've been overwhelmed with work?

Ans:

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first At Ariba.

View All Answers

Question - 40:
How do you inspire others to be better?

Ans:

First, the key to inspiring othersit to first understand what their goals and objectives are. Once you understand what people want, you can inspire them with avision
that aligns to what they care about. People generally care about having purpose, being successful (and being recognized for it), contributing in a meaningful way, and
financial rewards (to a degree) and much more. Then once you understand what people set as goals, you can inspire them through 1:1 pep talks, a presentation to
multiple people and so forth.

Copyright © https://Intervi enQuesti onsAnswers. org Page 7/ 12


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Ariba_id43797
https://interviewquestionsanswers.org/__How-well-do-you-know-this-industry_id63_cid43797
https://interviewquestionsanswers.org/__What-is-the-most-important-lesson--skill-youve-learned-from-school_id260_cid43797
https://interviewquestionsanswers.org/__What-do-you-know-about-this-company_id245_cid43797
https://interviewquestionsanswers.org/__What-is-your-perception-of-taking-on-risk_id278_cid43797
https://interviewquestionsanswers.org/__How-do-you-feel-about-giving-back-to-the-community_id273_cid43797
https://interviewquestionsanswers.org/__Describe-yourself-in-three-words_id255_cid43797
https://interviewquestionsanswers.org/__Was-there-a-person-in-your-career-who-really-made-a-difference_id338_cid43797
https://interviewquestionsanswers.org/__Describe-a-time-when-youve-been-overwhelmed-with-work_id328_cid43797
https://interviewquestionsanswers.org/

Ariba Interview Questions And Answers

L

View All Answers

Question - 41:
What other companies are you interviewing with?

Ans:

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.

View All Answers

Question - 42:
What other companies are you interviewing at?

Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 43:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 44:
How do you think | rate as an interviewer?

Ans:

| think you did fine. I'm sure you've conducted alot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have alot of things you have to juggle every day.

I'd say you rate at least ten out of ten. The questions you asked seemed spot on. | can tell you guys are working hard to find the perfect applicant for the job. I'm glad |
could meet with you.

View All Answers

Question - 45:
Do you think you have enough experience At Ariba?
Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.

View All Answers

Question - 46:
What do you think we could do better or differently?
Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? Y ou don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 47:
How would your friends describe you?

Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it'sjust not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 48:
What is your biggest achievement?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
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Question - 49:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal ?

Ans:

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

View All Answers

Question - 50:
What were the responsibilities of your last position At Ariba?

Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 51:
When was the |ast time something upset you at work? What did you do?

Ans:

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to contral it in the future in acalm way.

View All Answers

Question - 52:
Does your boss know you're here today?

Ans:

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. Y ou don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.

View All Answers

Question - 53:
How would you rate your communication and interpersonal skills for thisjob At Ariba?

Ans:

These areimportant for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

View All Answers

Question - 54:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 55:
How good are you at problem solving?
Ans:

Describe the problem first and then discuss how you were able to fix it.
View All Answers

Question - 56:
Give me an example of an emergency situation that you faced. How did you handle it?
Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

View All Answers

Question - 57:
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What do you think isyour greatest weakness?

Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.
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Question - 58:
How do you decide what to delegate and to whom?

Ans:

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
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Question - 59:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is area problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he'sretired in place. | think he's just holding on until retirement in a couple years. But he's areal problem. | complain about it--a lot--but
nothing ever seemsto get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.
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Question - 60:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.
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Question - 61:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four slices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 sguare inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average dice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sgquare feet of pizzaamonth.

View All Answers

Question - 62:
Explain me about atime when you reached a goal within atight deadline?
Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 63:
Describe to me the position At Aribayou're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 64:
What do you expect to be earning in 5 years At Ariba?
Ans:

Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
View All Answers
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Question - 65:

How much do you expect to get paid At Ariba?

Ans:

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with

because if the employer offers you asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.
View All Answers
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