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Manpower Development Specialist Manager Interview
Questions And Answers Guide.

Question - 1:
Explain yourself in one line?

Ans:
When you respond, keep in mind the type of position you are interviewing for like Manpower Development Specialist Manager based job, the company culture, and
the work environment. Your answer should help show the interviewer why you're a match for the job and for the company. 
Sample answers are:
* I'm a people person. I really enjoy meeting and working with a lot of different people.
* I'm a perfectionist. I pay attention to all the details, and like to be sure that everything is just right.
* I'm a creative thinker. I like to explore alternative solutions to problems and have an open mind about what will work best.
* I'm efficient and highly organized. This enables me to be as productive as possible on the job.
* I enjoy solving problems, troubleshooting issues, and coming up with solutions in a timely manner.
View All Answers

Question - 2:
Tell me about yourself?

Ans:
There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them a little added info to help them make the (right) decision!
View All Answers

Question - 3:
What critical component of this position As Manpower Development Specialist Manager makes the work challenging?

Ans:
Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work. 
Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees. 
Qualifications: State the education, experience, training, and technical skills necessary for entry into this job. 
Special demands: This should include any extraordinary conditions applicable to the job As Manpower Development Specialist Manager (for example, heavy lifting,
exposure to temperature extremes, prolonged standing, or travel). 
Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).
View All Answers

Question - 4:
What is your greatest professional achievement?

Ans:
Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Manpower Development Specialist Manager, so don't be shy when
answering this interview question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to
provide the interviewer with background context (e.g., "In my last job as a  Manpower Development Specialist Manager, it was my role to manage the invoicing
process"), but spend the bulk of your time describing what you actually did (the action) and what you achieved (the result). For example, "In one month, I streamlined
the process, which saved my group 10 man-hours each month and reduced errors on invoices by 25%."
View All Answers

Question - 5:
What's your management style?
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Ans:
The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
View All Answers

Question - 6:
Are you good at working in a team As Manpower Development Specialist Manager?

Ans:
Before you answer, consider how you best contribute to a team:
* Do you get along easily with people?
* Are you an effective collaborator?
* Can you communicate with people from various backgrounds and with different personalities?
* Can you motivate people?
* Do you know how to push back tactfully?
* Can you mediate conflicts?
* Can you deal with difficult personalities?
View All Answers

Question - 7:
Do you work well on a team? How would you define teamwork?

Ans:
I would define team work as getting the job done As Manpower Development Specialist Manager whether that means if I have to do more then the guy next to me as
long as the work gets finished.
View All Answers

Question - 8:
How well do you know this industry?

Ans:
Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it is important to be aware of what changes they are making. Very well. I have been in the industry for over 6 years.
View All Answers

Question - 9:
How would you estimate the weight of the Chrysler building?

Ans:
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
View All Answers

Question - 10:
If you were an animal, which one would you want to be?

Ans:
Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. I think I would have to say... "
View All Answers

Question - 11:
What can you tell me about team work as part of the job As Manpower Development Specialist Manager?

Ans:
There is usually a team of staff nurses working in cooperation with each other.  A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.
View All Answers

Question - 12:
What other companies are you interviewing with?

Ans:
Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,".  It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'
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Question - 13:
Do you think you have enough experience As Manpower Development Specialist Manager?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 14:
Explain an idea that you have had and have then implemented in practice?

Ans:
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
View All Answers

Question - 15:
Have you got any questions?

Ans:
This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. You will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.
Example  Thank you. I think we have covered everything. Before we finish the interview I would like to take the opportunity to ask if you have any reservations
about my suitability for this role?
View All Answers

Question - 16:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 17:
How many square feet of pizza are eaten in the United States each month?

Ans:
This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at a time. That's
four slices a month. If the average slice of pizza is perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4). 
Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizza is six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizza a month.
View All Answers

Question - 18:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 19:
What types of personalities do you work with best?

Ans:
In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
View All Answers

Question - 20:
What's a time you exercised leadership?

Ans:
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Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
View All Answers

Question - 21:
Why should the we hire you as this position As Manpower Development Specialist Manager?

Ans:
This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
View All Answers

Question - 22:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers

Question - 23:
Tell me about a time when you successfully handled a situation?

Ans:
For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.
View All Answers

Question - 24:
What do you know about our company?

Ans:
You always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. You will also want to know
how the company is positioned in its market as well as who its major competitors are.
View All Answers

Question - 25:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:
This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.
View All Answers

Question - 26:
Did the salary we offer attract you to this job?

Ans:
The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in this job, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."
View All Answers

Question - 27:
How well do you perform under pressure?

Ans:
This is a fair question, as potential employers want to know if you're going to be able to get the job done even when things get a little bit stressful. You may say that
you thrive under pressure or that you're able to get the job done even when things get a little bit stressful, just make sure to provide some real world examples of your
ability to work under pressure in a prior job.
View All Answers

Question - 28:
What motivates you at the work place?

Ans:
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Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
View All Answers

Question - 29:
Top 11 Interview Questions to Ask when Emotional Intelligence Matters As Manpower Development Specialist Manager:

Ans:
Emotional intelligence, or EQ, has come into vogue as a good trait to hire for. 
EQ is the ability to use emotional information to guide thinking and behavior, to recognize other people's emotions and your own, and to discriminate between
different feelings and label them appropriately. 
EQ is considered essential to help teams function well. Here are some of the top questions for help you get an idea of how candidates perceive their emotions and
those of others. 
1. If you started a company today, what would its top values be?
2. Who inspires you? Why?
3. How could you create more balance in your life?
4. What makes you angry?
5. How do you have fun?
6. How good are you at asking for help?
7. How did you deal with a bad day?
8. What's something you're really proud of? Why?
9. Tell me about a time when your mood altered your performance (positively or negatively).
10. Has there ever been a time when you felt you needed to change your behavior at work? How did you do it?
11. Did you create friendships that lasted while working at a previous job?
View All Answers

Question - 30:
Top 12 Stress Based Interview Questions As Manpower Development Specialist Manager:

Ans:
Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.
1. How do you feel this interview is going As Manpower Development Specialist Manager?
2. How would you handle undeserved criticism from a superior?
3. How many other jobs are you applying for?
4. What would you do if you saw a colleague stealing supplies or equipment?
5. What did you do when you had a boss you didn't get along with?
6. What would you do if a colleague took credit for your idea, and got a promotion?
7. Was the stress of your previous job too much for you?
8. What would you do if a colleague admitted to lying on their resume to get the job?
9. What would you do if a customer verbally insulted you in front of co-workers?
10. What would you change about the design of a baseball hat?
11. Why were you fired from your previous job As Manpower Development Specialist Manager?
12. How successful do you think you've been so far?
View All Answers

Question - 31:
Your coworker highlights your mistakes in front of everyone, how do you handle the situation?

Ans:
Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.
View All Answers

Question - 32:
The change in the business industry now requires you to have a new set of skills you have to learn, how do you react to that?

Ans:
First, find out which skills are the ones that you're currently lacking. Then identify what the steps would be to acquire/build those skills. Then take action to do so.
View All Answers

Question - 33:
If you felt like you were hitting the proverbial "wall" and getting burned out, what would you do to re-energize yourself?

Ans:
Take a break to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
View All Answers

Question - 34:
You are not given the tools you need to be successful. How would you change that As Manpower Development Specialist Manager?

Ans:
State a business case to your manager / leader as to why you need the tools and make the request for them.
View All Answers
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Question - 35:
Who are your role models? Why?

Ans:
If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.
View All Answers

Question - 36:
What do you know about this company?

Ans:
Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
View All Answers

Question - 37:
What's been your biggest success to date?

Ans:
Talk about a story / experience about how you achieved success and be sure to share details on the results and outcome. Have it highlight a strong characteristic such
as leadership, work ethic and so forth.
View All Answers

Question - 38:
Describe yourself in three words?

Ans:
Pick three adjectives but then back up each with a real life story that demonstrates those characteristics.
View All Answers

Question - 39:
What type of mentors do you seek out and why?

Ans:
Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.
View All Answers

Question - 40:
What are three positive characteristics you wish you had?

Ans:
The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, I wish I had a stronger work ethic and I am reading a book right now about how to instill a better discipline around getting work done efficiently.
View All Answers

Question - 41:
If someone had to say something negative to you, what would they say?

Ans:
Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.
View All Answers

Question - 42:
What are your thoughts on social media for this role?

Ans:
Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long as it applies to your role).
View All Answers

Question - 43:
What are your presentation skills like As Manpower Development Specialist Manager?

Ans:
Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.
View All Answers
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Question - 44:
How would you define success?

Ans:
Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.
View All Answers

Question - 45:
Give me an example of when you competed hard and won?

Ans:
You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 46:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 47:
Describe to me a time where you had to make a hard decision As Manpower Development Specialist Manager?

Ans:
Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.
View All Answers

Question - 48:
What have you done to improve yourself in the last year As Manpower Development Specialist Manager?

Ans:
Discuss how you've improved yourself through work experiences, books you've read, classes, club(s) / extracurricular activities and describe the process on how it's
happened. For example: I've improved my presentation skills tremendously because I've had to do 2 presentations this year for my communications class.
View All Answers

Question - 49:
What do you expect to be earning in 5 years As Manpower Development Specialist Manager?

Ans:
Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
View All Answers

Question - 50:
What were the responsibilities of your last position As Manpower Development Specialist Manager?

Ans:
If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.
View All Answers

Question - 51:
What techniques and tools do you use to keep yourself organized As Manpower Development Specialist Manager?

Ans:
Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)
View All Answers

Question - 52:
What do you think of your previous boss?

Ans:
Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive lessons you were able to learn from your last boss.
View All Answers

Question - 53:
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What is your greatest fear?

Ans:
We all have fears. It's okay to discuss them. Just don't dive too deeply into them. Discuss how you would work to overcome your fears. You don't want to seem weak.
You want to acknowledge it's out there but that you'll be able to work through it.
View All Answers

Question - 54:
What are the qualities of a good leader As Manpower Development Specialist Manager? A bad leader?

Ans:
A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his/her own interests and does not look out for the success of his/her staff.
View All Answers

Question - 55:
Do you think a leader should be feared or liked?

Ans:
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 56:
How would you feel about working for someone who knows less than you As Manpower Development Specialist Manager?

Ans:
The reality is, the majority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentors in
different departments to help your personal career development.
View All Answers

Question - 57:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Ans:
Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
View All Answers

Question - 58:
What would you do if you won the lottery?

Ans:
The interviewer is asking this question to find out what your true passion is. Ideally it aligns to the type of work you're interviewing for. If not, tie it back in terms of
how it relates to the job, for example, "I believe I'll learn the necessary skills in this job to pursue my passion later on in life."
View All Answers

Question - 59:
What do you know about this department?

Ans:
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
View All Answers

Question - 60:
What aspect of supervision do you find the most difficult?

Ans:
Managing different personalities and keeping them focused on the goal at hand.
View All Answers

Question - 61:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish a goal?

Ans:
Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be a team player.
View All Answers
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