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Programmer Lead Computer Interview Questions And
Answers Guide.

Question - 1:
Tell me about a time you failed?

Ans:
Everyone has failed, so don't play dumb or claim you've never messed up As Programmer Lead Computer. Think of a time when a work-related situation didn't turn
out quite as you had hoped. An interviewer is interested in seeing how you took responsibility for your failure, what you learned from it, and how you would prevent
similar failures from happening again.
View All Answers

Question - 2:
What education or training have you had that makes you fit for this profession As Programmer Lead Computer?

Ans:
This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
View All Answers

Question - 3:
What have you done to improve your knowledge As Programmer Lead Computer in the last year?

Ans:
Try to include improvement activities that relate to the job As Programmer Lead Computer. A wide variety of activities can be mentioned as positive
self-improvement. Have some good ones handy to mention.
View All Answers

Question - 4:
What makes you right for this position?

Ans:
This question can be tricky because you need to show your worth As Programmer Lead Computer without sounding cocky or arrogant. Research the business ahead
of time and become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to
provide your answer.
View All Answers

Question - 5:
What's your management style?

Ans:
The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
View All Answers

Question - 6:
Do you work well on a team? How would you define teamwork?

Ans:
I would define team work as getting the job done As Programmer Lead Computer whether that means if I have to do more then the guy next to me as long as the work
gets finished.
View All Answers
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Question - 7:
How do you deal with conflict in the workplace As Programmer Lead Computer?

Ans:
When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
View All Answers

Question - 8:
How many basketballs would fit in this room?

Ans:
One. You did not ask what is the maximum number of basketballs you can fit in the room.
View All Answers

Question - 9:
What can you tell me about team work as part of the job As Programmer Lead Computer?

Ans:
There is usually a team of staff nurses working in cooperation with each other.  A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.
View All Answers

Question - 10:
What challenges are you looking for in this position?

Ans:
A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position As Programmer Lead Computer?" The best way to answer questions about the challenges you are seeking is to discuss
how you would like to be able to effectively utilize your skills and experience if you were hired for the job. You can also mention that you are motivated by
challenges, have the ability to effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. You can continue by describing
specific examples of challenges you have met and goals you have achieved in the past.
View All Answers

Question - 11:
What do you already know about our company?

Ans:
Good reputation of a large home grown company that has various departments and product.
View All Answers

Question - 12:
What is it about this position As Programmer Lead Computer that attracts you the most?

Ans:
Use your knowledge of the job description to demonstrate how you are a suitable match for the role.
View All Answers

Question - 13:
What is your greatest failure As Programmer Lead Computer, and what did you learn from it?

Ans:
When I was in college, I took an art class to supplement my curriculum. I didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be a walk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. I knew I had to get my act together. I
spent the rest of the semester making up for it, ended up getting a decent grade in the class. I learned that no matter what I'm doing, I should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.
View All Answers

Question - 14:
What other companies are you interviewing with?

Ans:
Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,".  It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
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applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'
View All Answers

Question - 15:
Why are you leaving the present company?

Ans:
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
View All Answers

Question - 16:
Do you have any questions for me?

Ans:
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
View All Answers

Question - 17:
Do you have good computer skills?

Ans:
It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.
View All Answers

Question - 18:
Do you think you have enough experience As Programmer Lead Computer?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 19:
Explain an idea that you have had and have then implemented in practice?

Ans:
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
View All Answers

Question - 20:
Explain me about a time when you reached a goal within a tight deadline?

Ans:
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
View All Answers

Question - 21:
How would you observe the level of motivation of your subordinates?

Ans:
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
View All Answers

Question - 22:
What do you think is your greatest weakness?

Ans:
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
View All Answers

Question - 23:
What is your biggest achievement?
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Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 24:
What types of personalities do you work with best?

Ans:
In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
View All Answers

Question - 25:
Why are you leaving your current job?

Ans:
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
View All Answers

Question - 26:
Are you planning to continue your studies and training As Programmer Lead Computer?

Ans:
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
View All Answers

Question - 27:
What is your philosophy towards work?

Ans:
This is typically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.
View All Answers

Question - 28:
If you were hiring a person for this job As Programmer Lead Computer, what would you look for?

Ans:
Discuss qualities you possess required to successfully complete the job duties.
View All Answers

Question - 29:
What has been your biggest professional disappointment?

Ans:
When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.
View All Answers

Question - 30:
Explain what are your strengths As Programmer Lead Computer?

Ans:
Bad Answer: Candidate is unprepared for question or only gives generic answers.  
This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.
Good answer: The consensus is to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.
View All Answers

Question - 31:
Tell us something about yourself?
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Ans:
Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job. 
Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.
View All Answers

Question - 32:
Top 11 Questions to Verify Experience and Credentials As Programmer Lead Computer:

Ans:
Sometimes people want a job a little too bad - and they may fudge their credentials and experience a bit. 
If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask a few verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued. 
1. What grades did you get in college?
2. What were your responsibilities when you worked in job x?
3. How many people were on your team at your last job?
4. What will your previous manager/supervisor say when I ask where you needed to improve?
5. What was your beginning and ending salary at job x?
6. What were your beginning and ending titles at job x?
7. Are you eligible for rehire at job x?
8. What tools are necessary for performing job x?
9. Describe to me how you would perform [x typical job task].
10. What was the focus of your thesis?
11. When did you leave company x?
View All Answers

Question - 33:
Top 17 Behavioral Interview Questions As Programmer Lead Computer:

Ans:
Behavioral interviews As Programmer Lead Computer where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T.
The idea behind them is that past responses to situations are the best predictor of how candidates will respond in the future. 
1. Tell me about a time you faced a conflict while working as part of a team.
2. Talk about a goal you set for yourself. What did you do to make sure you met the goal?
3. Give an example of a time when you had to work with someone with a very different personality from yours. 
4. Talk about an instance where you wish you'd handled a situation differently with a team member. 
5. What's the most difficult problem you have had to solve As Programmer Lead Computer?
6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive. 
7. Talk about a time when you had problems building a relationship with a key team member. What did you do?
8. Tell me about an instance when it was important to make a great impression on a client. What did you do?
9. Tell me about a situation where you had to work with a difficult client.
10. Tell me about a situation where you disappointed a client, and how you tried to fix it.
11. Talk about a time when you had to strategize to meet all your obligations. 
12. Talk about a time when you failed at something. How did you react? 
13. Talk about a time you took on a leadership role.
14. Tell me about a long-term project you oversaw. How did you keep it focused and on schedule? 
15. Talk about a time when you were under a lot of stress. What caused it, and how did you manage?
16. Do you prefer to work alone or with others As Programmer Lead Computer? 
17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?
View All Answers

Question - 34:
Top 12 Stress Based Interview Questions As Programmer Lead Computer:

Ans:
Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.
1. How do you feel this interview is going As Programmer Lead Computer?
2. How would you handle undeserved criticism from a superior?
3. How many other jobs are you applying for?
4. What would you do if you saw a colleague stealing supplies or equipment?
5. What did you do when you had a boss you didn't get along with?
6. What would you do if a colleague took credit for your idea, and got a promotion?
7. Was the stress of your previous job too much for you?
8. What would you do if a colleague admitted to lying on their resume to get the job?
9. What would you do if a customer verbally insulted you in front of co-workers?
10. What would you change about the design of a baseball hat?
11. Why were you fired from your previous job As Programmer Lead Computer?
12. How successful do you think you've been so far?
View All Answers

Question - 35:
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Ans:
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In this question the interviewer is basically looking for a real life example of how you used creativity to solve a problem.
View All Answers

Question - 36:
Tell me about a difficult decision you've made in the last year As Programmer Lead Computer?

Ans:
We all have difficult decisions in our lives. Show how you were able to arrive at it and then how you decisively acted.
View All Answers

Question - 37:
Describe a time when you anticipated potential problems and developed preventive measures?

Ans:
The key here is to show that you were proactive. How did you find out about the potential problems? How did you address it quickly?
View All Answers

Question - 38:
What motivates you to work As Programmer Lead Computer?

Ans:
Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
is to first understand what internally motivates you to do your job and then to emphasize that in a positive way
View All Answers

Question - 39:
What do you know about this company?

Ans:
Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
View All Answers

Question - 40:
What's been your biggest success to date?

Ans:
Talk about a story / experience about how you achieved success and be sure to share details on the results and outcome. Have it highlight a strong characteristic such
as leadership, work ethic and so forth.
View All Answers

Question - 41:
What skills do you bring to the table?

Ans:
Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.
View All Answers

Question - 42:
How do you feel about this company's vision?

Ans:
First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and I feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!
View All Answers

Question - 43:
Have you ever been fired and if yes, why?

Ans:
Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cake isn't it?
View All Answers

Question - 44:
What's the least rewarding work you've ever done and why?

Ans:
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Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 45:
What techniques and tools do you use to keep yourself organized As Programmer Lead Computer?

Ans:
Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)
View All Answers

Question - 46:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Ans:
Both are important. You need to stress that. However, if you could only choose one, ask yourself As Programmer Lead Computer - do you like to be "in the weeds"
with your work, or do you want to be the one painting the vision?
View All Answers

Question - 47:
Was there a person in your career who really made a difference?

Ans:
If you can't think of one, you need to get a mentor QUICKLY! Mentors can come in the form of peers, family members, co-workers, management / leaders at a
company and so on.
View All Answers

Question - 48:
What are you most proud of?

Ans:
You should be proud of all your achievements As Programmer Lead Computer! We just don't have time to hear them all as interviewers most likely. Focus on 1 really
good achievement that showcases characteristics like the following: Integrity, competitiveness, resourcefulness, intelligence, persistence, and so forth.
View All Answers

Question - 49:
What is your personal mission statement?

Ans:
Is it to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.
View All Answers

Question - 50:
Do you think a leader should be feared or liked?

Ans:
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 51:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Ans:
Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
View All Answers

Question - 52:
How would you go about establishing your credibility quickly As Programmer Lead Computer with the team?

Ans:
Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates'
goals and needs are, be on time, and gain a mentor.
View All Answers

Question - 53:
Why did you select the University _______?

Ans:
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Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.
View All Answers

Question - 54:
Are you aggressive?

Ans:
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
View All Answers

Question - 55:
What makes you a good manager?

Ans:
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
View All Answers

Question - 56:
In your last job what kinds of pressure did you encounter and how did you react As Programmer Lead Computer?

Ans:
Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to a conclusion in a pressure filled situation.
View All Answers

Question - 57:
How do you define arrogance? Are you arrogant?

Ans:
Arrogance is having an attitude of superiority beyond reason. Confidence is believing in yourself without being cocky. You should not be arrogant.
View All Answers

Question - 58:
Who has been an inspiration for you?

Ans:
Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)
View All Answers

Question - 59:
When was the last time something upset you at work? What did you do?

Ans:
Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in a calm way.
View All Answers

Question - 60:
How do you ensure all of your work gets accomplished in a productive manner?

Ans:
The key is to prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
View All Answers
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