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Schlesinger Associates Interview Questions And Answers

Schlesinger Associates Interview Questions And Answers
Guide.

Question - 1:
Can you explain why you changed career paths In Schlesinger Associates?
Ans:

Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions In Schlesinger Associates you
have. More importantly, give afew examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's often
more impressive when a candidate can make seemingly irrelevant experience seem very relevant to therole.

View All Answers

Question - 2:
How do you prioritize your work?
Ans:

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work In Schlesinger Associates on the things that need to get done, and done quickly... While balancing the other
work alongside our first priorities.

View All Answers

Question - 3:
How do you think your colleagues at your last job would describe you?
Ans:

While your CV will say alot about your work history In Schlesinger Associates, the interviewer will most likely look for greater detail with questions such asthis. Be
positive about previous experience, highlighting your own strengths.

View All Answers

Question - 4:
Tell us about atypical day at work. How doesit start? What do you do?
Ans:

At the beginning of each day, | inspect the work site to make sure that it is hazard-free. Once the work site is secured, | verify that all tools and equipment are
adequate in supply. As soon as the work orders are delivered, | provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.

View All Answers

Question - 5:
What are you looking for in anew position In Schlesinger Associates?
Ans:

I've been honing my skills In Schlesinger Associates for a few years now and, first and foremost, I'm looking for a position where | can continue to exercise those
skills. Ideally the same things that this position has to offer. Be specific.

View All Answers

Question - 6:
What are your weaknesses for Schlesinger Associates position?

Ans:

Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.
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Question - 7:
What can you offer me that another person can't?

Ans:

Thisiswhen you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.

You have to say, "I'm the best person for the job In Schlesinger Associates. | know there are other candidates who could fill this position, but my passion for
excellence sets me apart from the pack. | am committed to always producing the best results. For example...”

View All Answers

Question - 8:
What experience do you have In Schlesinger Associates?

Ans:

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry leaders

* Team work you were involved (and your contribution)

View All Answers

Question - 9:
What have you done to improve your knowledge In Schlesinger Associatesin the last year?

Ans:

Try to include improvement activities that relate to the job In Schlesinger Associates. A wide variety of activities can be mentioned as positive self-improvement.
Have some good ones handy to mention.

View All Answers

Question - 10:
Why areyou leaving last job?
Ans:

Although this would seem like a simple question, it can easily become tricky. Y ou shouldn't mention salary being a factor at this point In Schlesinger Associates. If
you're currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain
positive and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.

View All Answers

Question - 11:
Explain atime when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over alot of things - from the care of civilians to who got what shifts to how to spesk with a victim's family. Our
personalities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 12:
How do you deal with conflict in the workplace In Schlesinger Associates?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the aress of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.
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Question - 13:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 14:
How do you imagine atypical day of an employeein our company In Schlesinger Associates?
Ans:

Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.

View All Answers

Question - 15:
How well do you know this industry?
Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 16:
If you look at a clock and the timeis 3:15, what's the angle between the hour and the minute hands?

Ans:

Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

View All Answers

Question - 17:
If you were an animal, which one would you want to be?

Ans:

Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. | think | would haveto say... "

View All Answers

Question - 18:
What are your personal skills which make you a candidate for the position In Schlesinger Associates?

Ans:

The list of crucia character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all isto love people and to have the desire to care for them.

View All Answers

Question - 19:
What can you tell me about team work as part of the job In Schlesinger Associates?

Ans:

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

View All Answers

Question - 20:
What makes a product successful ?

Ans:

Basing on the monetization, these questions give you the chance to prove your personal try. Do not show extremely your optimism and pursue the unreality. Give
your answers the reality.

It is useful to predict afive to ten- year- scenario of expectations in order to gain your targets that you set up and it is the period of time to see how your plans and
targets are performed.

Therefore, the quality of the product and marketability of the mentioned industry need to be highlighted. This will help you to achieve the interviewer's attention and
insurance to you personality and you can get the honest and long- term goals.
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Question - 21:
What was the most difficult employee situation you found yourself In Schlesinger Associates? How did you overcome the problem?

Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.
View All Answers

Question - 22:
Why do you want to join our company?

Ans:

Thisisaquestion that is aimed at finding out whether you know enough about the company and the basic market. The best way to answer this question is to do some
research on the company and highlight its positive points.

View All Answers

Question - 23:
Why should we select you not others?

Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn the job and do it well."

View All Answers

Question - 24:
Do you have any questions for me?
Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

View All Answers

Question - 25:
Do you have good computer skills?

Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 26:
Do you think you have enough experience In Schlesinger Associates?

Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.

View All Answers

Question - 27:
Explain me about your experience working in thisfield In Schlesinger Associates?

Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

View All Answers

Question - 28:
How would your friends describe you?
Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
thefirst rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 29:
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What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 30:
What is your biggest achievement?

Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 31:
What is your greatest weakness In Schlesinger Associates? What are you doing to improve it?

Ans:

| believe my biggest weakness In Schlesinger Associates is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job. | want
tolearn al I can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when
help is needed.

View All Answers

Question - 32:
What's atime you exercised |eadership?

Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,”. Show how you were aleader in this situation and how it represents your overall leadership experience and potential .

View All Answers

Question - 33:
Where do you see yourself professionally five years from now In Schlesinger Associates?

Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

View All Answers

Question - 34:
Why should the we hire you as this position In Schlesinger Associates?

Ans:

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

View All Answers

Question - 35:
Areyou planning to continue your studies and training In Schlesinger Associates?

Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 36:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 37:
What was the most important task you ever had?
Ans:
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There are two common answers to this question that do little to impress recruiters:

*'l gota2.l'

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having adriving licence, which is arequirement of many jobs.

View All Answers

Question - 38:
Do you know anyone that works with our company?

Ans:

Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with thisindividual before mentioning them.

View All Answers

Question - 39:
Did you consider yourself ateam player?
Ans:

Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.

View All Answers

Question - 40:
What is your philosophy towards work?
Ans:

Thisistypicaly a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

View All Answers

Question - 41:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

View All Answers

Question - 42:
What would your previous employer say is your greatest strength?

Ans:

Be prepared for this question. If you have to sit and think about it it's going to appear as if you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.

View All Answers

Question - 43:

Tell me about atime when you helped resolve a dispute between others?

Ans:

Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.

View All Answers

Question - 44:
Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company isjust atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is a good long term investment.

View All Answers

Question - 45:

What is your desired salary In Schlesinger Associates?

Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
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rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 46:
Top 17 Behaviora Interview Questions In Schlesinger Associates:

Ans:

Behaviora interviews In Schlesinger Associates where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T. The
idea behind them isthat past responses to situations are the best predictor of how candidates will respond in the future.

1. Tell me about atime you faced a conflict while working as part of ateam.

2. Talk about agoal you set for yourself. What did you do to make sure you met the goal ?

3. Give an example of atime when you had to work with someone with a very different personality from yours.

4. Talk about an instance where you wish you'd handled a situation differently with ateam member.

5. What's the most difficult problem you have had to solve In Schlesinger Associates?

6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.
7. Talk about atime when you had problems building arelationship with a key team member. What did you do?

8. Tell me about an instance when it was important to make a great impression on aclient. What did you do?

9. Tell me about a situation where you had to work with a difficult client.

10. Tell me about a situation where you disappointed a client, and how you tried to fix it.

11. Talk about atime when you had to strategize to meet all your obligations.

12. Talk about atime when you failed at something. How did you react?

13. Talk about atime you took on aleadership role.

14. Tell me about along-term project you oversaw. How did you keep it focused and on schedule?

15. Talk about atime when you were under alot of stress. What caused it, and how did you manage?

16. Do you prefer to work alone or with others In Schlesinger Associates?

17. Tell me about atime when you were overwhelmed by the amount of work on your agenda. How did you handle it?

View All Answers

Question - 47:

How much are you willing to sacrifice to be successful at work In Schlesinger Associates?

Ans:

With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?

View All Answers

Question - 48:
What do you consider ethical spending on an expense account?
Ans:

It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters

View All Answers

Question - 49:

Tell me about a difficult decision you've madein the last year In Schlesinger Associates?

Ans:

We al have difficult decisionsin our lives. Show how you were able to arrive at it and then how you decisively acted.

View All Answers

Question - 50:
What are you passionate about?
Ans:

Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Isit making money? Isit creating something? Isit about changing the world? Etc.

View All Answers

Question - 51:

What's been your biggest failure to date?

Ans:

Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.

View All Answers

Question - 52:

What type of personalities do you work best with and why?

Ans:

Think of which personalities you work best with (do you like outgoing, collaborative, personable working relationships and so forth?)

View All Answers
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Question - 53:
What differentiates you from the competition?
Ans:

Think about what you bring to the table that you truly believe is unique - the easiest way to do is to think of your own personal stories that demonstrate your work
ethic, skills, and dedication. Most people have some or al of those skills, but the unique stories are what make people stand out in interviews.

View All Answers

Question - 54:
What are three positive characteristics you wish you had?

Ans:

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

View All Answers

Question - 55:
What is the most important lesson / skill you've learned from school ?
Ans:

Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 56:
How do you feel about giving back to the community?
Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 57:
What's the most rewarding work you've ever done and why?

Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.

View All Answers

Question - 58:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 59:

How good are you at problem solving?

Ans:

Describe the problem first and then discuss how you were able to fix it.

View All Answers

Question - 60:
How do you prioritize your work initiatives In Schlesinger Associates?
Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 61:
What do you look for in terms of culture -- structured or entrepreneurial?

Ans:

A good answer is to discuss the importance of having both elements in a company In Schlesinger Associates. Structure is good to maintain a focus on priorities and
making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

View All Answers
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Question - 62:
What techniques and tools do you use to keep yourself organized In Schlesinger Associates?

Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 63:
What do you like to do?
Ans:

Discuss your passions In Schlesinger Associates. Idedlly if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you
enjoy them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a team player)

View All Answers

Question - 64:
Do you think aleader should be feared or liked?
Ans:

Liked. Y ou want to work harder for people that inspire and motivate you. Fear only lasts for so long.

View All Answers

Question - 65:
How would you go about establishing your credibility quickly In Schlesinger Associates with the team?
Ans:

Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

View All Answers

Question - 66:

How long will it take for you to make a significant contribution?

Ans:

First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.

View All Answers

Question - 67:

If selected for this position In Schlesinger Associates, can you describe your strategy for the first 90 days?
Ans:

This depends on the job role. Make sure you break it down into

View All Answers

Question - 68:
Do you have good manners? What types of people need to be treated with good manners?
Ans:

Y ou should have good manners. Everyone should be treated with courtesy and respect.
View All Answers

Question - 69:
What is the most important quality a supervisor should have?

Ans:
The ability to inspire/ lead ateam towards one common vision.

View All Answers

Question - 70:
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Ans:

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaiate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

View All Answers

Question - 71:
How did you become interested in this field/industry?
Ans:
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Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
define your choice

View All Answers

Question - 72:
How much time do you need to join the organization In Schlesinger Associates?

Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.

View All Answers

Question - 73:

What motivates you the most?

Ans:

Isit money? Isit career development? Isit recognition? Isit a sense of achievement? Isit to impress your peers? Isit for fame?

View All Answers

Question - 74:
What kind of work interests you the most?
Ans:

Y ou can talk about what you're passionate about. What motivates you. What excites you.

View All Answers

Question - 75:
What was the biggest professional risk you have taken and what was the outcome?
Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers
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