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J.P. Morgan Asset Management Interview Questions And Answers

J.P. Morgan Asset Management Interview Questions And
Answers Guide.

Question - 1:
How do you evaluate success In J.P. Morgan Asset Management?

Ans:

| evaluate success In J.P. Morgan Asset Management in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my
understanding, from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to
grow aswell.

View All Answers

Question - 2:

How do you stay organized?

Ans:

By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comesfirst In J.P. Morgan Asset Management.

View All Answers

Question - 3:
What are you looking for in a new position In J.P. Morgan Asset Management?

Ans:

I've been honing my skills In J.P. Morgan Asset Management for a few years now and, first and foremost, I'm looking for a position where | can continue to exercise
those skills. Ideally the same things that this position has to offer. Be specific.

View All Answers

Question - 4:
What have you done to improve your knowledge In J.P. Morgan Asset Management in the last year?

Ans:

Try to include improvement activities that relate to the job In JP. Morgan Asset Management. A wide variety of activities can be mentioned as positive
self-improvement. Have some good ones handy to mention.

View All Answers

Question - 5:
What have you learned from mistakes on thisjob?

Ans:

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

View All Answers

Question - 6:
What is your biggest weakness In J.P. Morgan Asset Management?

Ans:

No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness In J.P. Morgan Asset Management that is really a strength (*Sometimes, | work too much and don't maintain a work-life balance.");
and you shouldn't be so honest that you throw yourself under the bus ("I'm not a morning person so I'm working on getting to the office on time.")

View All Answers
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Question - 7:
What's your management style?

Ans:

The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, | tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.

View All Answers

Question - 8:
When were you most satisfied in your job In J.P. Morgan Asset Management?

Ans:

I'm a people person. | was always happiest and most satisfied when | was interacting with community residents, making sure | was able to meet their needs and giving
them the best possible comfort in atough situation. It was my favorite part of the job, and it showed. Part of the reason I'm interested in thisjob isthat | know I'd have
even more interaction with the public, on an even more critical level.

View All Answers

Question - 9:
Why are you leaving last job?
Ans:

Although this would seem like a simple question, it can easily become tricky. You shouldn't mention salary being a factor at this point In J.P. Morgan Asset
Management. If you're currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is
downsizing, remain positive and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, aways
remain positive.

View All Answers

Question - 10:
Do you work well on ateam? How would you define teamwork?
Ans:

| would define team work as getting the job done In J.P. Morgan Asset Management whether that means if | have to do more then the guy next to me as long as the
work gets finished.

View All Answers

Question - 11:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 12:
How well do you know this industry?

Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 13:
What can you tell me about team work as part of the job In J.P. Morgan Asset Management?

Ans:

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

View All Answers

Question - 14:
What is your greatest failure In J.P. Morgan Asset Management, and what did you learn from it?
Ans:

When | was in college, | took an art class to supplement my curriculum. | didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be awalk in the park. My failing grades at midterm showed me otherwise. 1'd even jeopardized my scholarship status. | knew | had to get my act together. |
spent the rest of the semester making up for it, ended up getting a decent grade in the class. | learned that no matter what I'm doing, | should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.

View All Answers

Question - 15:
Why are you interested in this type of job In J.P. Morgan Asset Management?
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Ans:
Y ou're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.
View All Answers

Question - 16:
Why should we select you not others?
Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn thejob and do it well."

View All Answers

Question - 17:
Do you like to start personal relationships with other employees?
Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

View All Answers

Question - 18:
Explain an occasion when you had to adapt in the face of a difficult situation?
Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 19:
How would you motivate your team members to produce the best possible results?
Ans:

Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 20:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 21:
How would you rate your communication and interpersonal skillsfor thisjob In J.P. Morgan Asset Management?
Ans:

These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

View All Answers

Question - 22:
Tell me something about your family background?
Ans:

First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airlinefield.

View All Answers

Question - 23:
What are three positive things your last boss would say about you?
Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

View All Answers

Question - 24:
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What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 25:
What is your greatest weakness In J.P. Morgan Asset Management? What are you doing to improve it?

Ans:

| believe my biggest weakness In J.P. Morgan Asset Management is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my
job. I want to learn al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to
person” when help is needed.

View All Answers

Question - 26:
Where do you see yourself professionally five years from now In J.P. Morgan Asset Management?
Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

View All Answers

Question - 27:
Why are you leaving your current job?
Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 28:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 29:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is areal problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he'sretired in place. | think he's just holding on until retirement in a couple years. But he'sareal problem. | complain about it--alot--but
nothing ever seemsto get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

View All Answers

Question - 30:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'lgota2.l

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is arequirement of many jobs.

View All Answers

Question - 31:
Do you consider yourself successful?
Ans:

Y ou should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
more in the near future.

View All Answers

Question - 32:
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Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

View All Answers

Question - 33:
What is the most irritating thing you've experienced about your co-workers?

Ans:

This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.

View All Answers

Question - 34:
What has disappointed you about a previous job?

Ans:

Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or thejob itself.

View All Answers

Question - 35:
Describe your work ethic?

Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 36:
Do you think you are overqualified for this position In J.P. Morgan Asset Management?

Ans:

No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
View All Answers

Question - 37:
What has been your biggest professional disappointment?

Ans:

When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.

View All Answers

Question - 38:
Tell us something about yourself?

Ans:

Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job.

Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.

View All Answers

Question - 39:
If you have multiple projects on your plate, how do you handle completing them on time?
Ans:

Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
View All Answers

Question - 40:
Who are your role models? Why?
Ans:

If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.
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Question - 41:
What do you aspire to be?
Ans:

Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.

View All Answers

Question - 42:
Describe yourself in three words?
Ans:

Pick three adjectives but then back up each with areal life story that demonstrates those characteristics.
View All Answers

Question - 43:
What type of extracurricular activities are you a part of ?
Ans:

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's helped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled init. | bring this same diligence to my work approach
today aswell.

View All Answers

Question - 44:
What types of books or magazines do you typically read?

Ans:

Describe both your personal and professiona favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 45:
How meticul ous are you with details?

Ans:

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing” at the company by any of the cashiers and | was always accurate in my reports.

View All Answers

Question - 46:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?

Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would aign those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 47:
What do you know about our competition?

Ans:

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. Y ou can also research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

View All Answers

Question - 48:
What are your thoughts on failure?
Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 49:
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Have you ever mentored anyone before? If yes, describe the situation?

Ans:

Describe atime where you've helped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
isto highlight how you utilized certain skill/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.

View All Answers

Question - 50:
How would you define success?

Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 51:
How good are you at problem solving?

Ans:
Describe the problem first and then discuss how you were able to fix it.

View All Answers

Question - 52:
Describe to me atime where you had to make a hard decision In J.P. Morgan Asset Management?

Ans:

Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.

View All Answers

Question - 53:
How well do you multi-task?
Ans:

Multi-tasking is an important part of most jobs. Y ou want to show that you're good at it but not overwhelmed with it. So discuss just afew things you can multi-task
well on - for example: "I'm good at multi tasking between work email and working on projects In J.P. Morgan Asset Management and the reason it because I'm good
at prioritizing my work emails.

View All Answers

Question - 54:
How open are you to relocation?

Ans:

If you're not, then say you're not. Don't lie about it just to get the job. There's no point if you won't move for the job anyway and lying is unethical. If you are open to
relocation In J.P. Morgan Asset Management, let them know which areas you'd be willing to relocate to.

View All Answers

Question - 55:
Why should we give you thisjob In J.P. Morgan Asset Management when someone elseis equally qualified?

Ans:

Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors’

View All Answers

Question - 56:
If | talked to your three biggest fans, who would they be and why?
Ans:

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

View All Answers

Question - 57:

What do you expect to be earning in 5 years In J.P. Morgan Asset Management?

Ans:

Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.

View All Answers
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Question - 58:
What were the responsibilities of your last position In J.P. Morgan Asset Management?

Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 59:
What do you look for in terms of culture -- structured or entrepreneurial?
Ans:

A good answer is to discuss the importance of having both elements in a company In J.P. Morgan Asset Management. Structure is good to maintain a focus on
priorities and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

View All Answers

Question - 60:
What techniques and tools do you use to keep yourself organized In J.P. Morgan Asset Management?

Ans:

Utilizing a calendar, having a notebook with your “to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 61:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?
Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself In J.P. Morgan Asset Management - do you like to be "in the weeds"
with your work, or do you want to be the one painting the vision?

View All Answers

Question - 62:
What are you most proud of ?
Ans:

Y ou should be proud of all your achievements In J.P. Morgan Asset Management! We just don't have time to hear them all as interviewers most likely. Focus on 1
really good achievement that showcases characteristics like the following: Integrity, competitiveness, resourcefulness, intelligence, persistence, and so forth.

View All Answers

Question - 63:
What do you like to do?
Ans:

Discuss your passions In J.P. Morgan Asset Management. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and
WHY you enjoy them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're ateam player)

View All Answers

Question - 64:
What are the qualities of a good leader In J.P. Morgan Asset Management? A bad leader?

Ans:

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his’her own interests and does not ook out for the success of his/her staff.

View All Answers

Question - 65:
Do you think aleader should be feared or liked?
Ans:

Liked. Y ou want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 66:
Who are your heroes?

Ans:
Have at |east one person you consider a hero or role model. Be ready to explain why they are a hero to you and how they've inspired you to be a better person.

View All Answers

Question - 67:
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If | were to give you this salary you requested but et you write your job description for the next year, what would it say?

Ans:
It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!

View All Answers

Question - 68:
How long will it take for you to make a significant contribution?

Ans:
First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.
View All Answers

Question - 69:
What do you see yourself doing within the first 30 days of thisjob?

Ans:

Typically the first 30 days are designed for you to learn as much as possible In J.P. Morgan Asset Management. Work hard to get to know your teammates, how they
work together, and how you can make the biggest impact.

View All Answers

Question - 70:
What do you know about this department?

Ans:

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

View All Answers

Question - 71:
What is the difference between abig ego and a healthy ego?
Ans:

"Ego" should be replaced by confidence. It's good to be confident as it shows that you know what you're doing. However, a big ego is when confidence spirals out of
control and you become arrogant.

View All Answers

Question - 72:
What motivates you the most?
Ans:

Isit money? Isit career development? Isit recognition? Isit a sense of achievement? Isit to impress your peers? Isit for fame?
View All Answers

Question - 73:

In what areas do you think you will need guidance?

Ans:

Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?

View All Answers

Question - 74:
Name five characteristics that describe you?
Ans:

Here are afew you could choose from:
Hard working, strong willed, persistent, intelligent, adept, amicable, friendly, collaborative, eager, humble.

View All Answers

Question - 75:
What is more important to you money or success?
Ans:

First ask yourself that question before the interview - what are your priorities? Are money and success actual one in the same goal for you? If not, what's more
important based on how do you define success?

View All Answers

Question - 76:
How do you handle repetitive tasks?
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Ans:

Some people enjoy it, others don't. Which are you? If you don't like it, can you at least do it well? And if you don't like it, be ready to explain why in a positive way
(i.e. your potentia isto do much more than simply be repetitive)

View All Answers

Question - 77:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal ?
Ans:

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

View All Answers
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