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Software Design Engineering Manager Interview Questions And Answers

Software Design Engineering Manager Interview Questions
And Answers Guide.

Question - 1:
Do you work well within ateam?
Ans:

Some people are thrown when they are asked this Software Design Engineering Manager question when they are applying for a position to work alone. Every
company works as ateam, so you are a good team player, give an example of when you have worked well within a team.

View All Answers

Question - 2:
Explain yourself in one line?

Ans:

When you respond, keep in mind the type of position you are interviewing for like Software Design Engineering Manager based job, the company culture, and the
work environment. Y our answer should help show the interviewer why you're a match for the job and for the company.

Sample answers are:

* |'m a people person. | really enjoy meeting and working with alot of different people.

* |I'm aperfectionist. | pay attention to al the details, and like to be sure that everything isjust right.

* |'m a creative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.

* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutions in atimely manner.

View All Answers

Question - 3:
Have you ever been caught stealing, or better yet, have you ever stole anything?

Ans:

| guess everyone takes a pen or paper or little things like that. But other than that, NO. | have never stole from my employers or better yet As Software Design
Engineering Manager, from anyone.

View All Answers

Question - 4:
How did you hear about the position As Software Design Engineering Manager?

Ans:

Another seemingly innocuous interview question, thisis actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job As Software Design Engineering Manager. For example, if you found out about the gig through a friend or professional contact, name drop that person, then share
why you were so excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board,
share what, specifically, caught your eye about the role.

View All Answers

Question - 5:
How do you prioritize your work?
Ans:

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work As Software Design Engineering Manager on the things that need to get done, and done quickly... While
balancing the other work alongside our first priorities.

View All Answers

Question - 6:

Copyright © https://Intervi enQuesti onsAnswers. org Page 3/ 13


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Software-Design-Engineering-Manager_id73540
https://interviewquestionsanswers.org/__Do-you-work-well-within-a-team_id3_cid73540
https://interviewquestionsanswers.org/__Explain-yourself-in-one-line_id4_cid73540
https://interviewquestionsanswers.org/__Have-you-ever-been-caught-stealing-or-better-yet-have-you-ever-stole-anything_id5_cid73540
https://interviewquestionsanswers.org/__How-did-you-hear-about-the-position--_id6_cid73540
https://interviewquestionsanswers.org/__How-do-you-prioritize-your-work_id9_cid73540
https://interviewquestionsanswers.org/

Software Design Engineering Manager Interview Questions And Answers

L

What are your strengths As Software Design Engineering Manager?

Ans:

This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer istrying to find if your strengths match the job. For example, if you are applying for ajob As Software Design Engineering Manager where accuracy isan
important issue, one of your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and qualities in order
to avoid repetition.
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Question - 7:
What is your biggest weakness As Software Design Engineering Manager?

Ans:

No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness As Software Design Engineering Manager that is really a strength ("Sometimes, | work too much and don't maintain a work-life
balance."); and you shouldn't be so honest that you throw yourself under the bus ("1'm not a morning person so I'm working on getting to the office on time.")

View All Answers

Question - 8:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive onit.

View All Answers

Question - 9:
Areyou good at working in ateam As Software Design Engineering Manager?

Ans:

Before you answer, consider how you best contribute to a team:

* Do you get along easily with people?

* Areyou an effective collaborator?

* Can you communicate with people from various backgrounds and with different personalities?
* Can you motivate people?

* Do you know how to push back tactfully?

* Can you mediate conflicts?

* Can you deal with difficult personalities?

View All Answers

Question - 10:
Do you like being around people?
Ans:

People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
aso derive great enjoyment from helping others. This will show that you are a team player and that you would be a valuable team member As Software Design
Engineering Manager.

View All Answers

Question - 11:
How do you handle conflicts with people you supervise?
Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 12:
How many basketballs would fit in thisroom?
Ans:

One. You did not ask what is the maximum number of basketballs you can fit in the room.
View All Answers

Question - 13:
If hired, how do you intend on making a difference with our company?
Ans:

Dedicate myself to learn everything about the new company that | can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, | want to advance within the company.

View All Answers
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Question - 14:

Suppose there are three light switches outside aroom. Inside isa single light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 15:
Tell me an occasion when you needed to persuade someone to do something?

Ans:

Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.

View All Answers

Question - 16:
What is your greatest failure As Software Design Engineering Manager, and what did you learn from it?

Ans:

When | was in college, | took an art class to supplement my curriculum. | didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be awalk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. | knew | had to get my act together. |
spent the rest of the semester making up for it, ended up getting a decent grade in the class. | learned that no matter what I'm doing, | should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.

View All Answers

Question - 17:
Why are you leaving the present company?
Ans:

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

View All Answers

Question - 18:
Describe atypical work week for this position As Software Design Engineering Manager?

Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position As Software
Design Engineering Manager you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job
opening, the more successful you will be at answering the questions.

View All Answers

Question - 19:
Describe to me the position As Software Design Engineering Manager you're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 20:
Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 21:
Have you got any questions?

Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
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about my suitability for thisrole?
View All Answers

Question - 22:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 23:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dices amonth. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 sguare inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sgquare feet of pizzaamonth.

View All Answers

Question - 24:
Tell me something about your family background?

Ans:

First, aways feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
arlinefield.

View All Answers

Question - 25:
What kind of salary do you need As Software Design Engineering Manager?
Ans:

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

View All Answers

Question - 26:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especialy in a
learning environment.

View All Answers

Question - 27:
Why are you leaving your current job?

Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 28:
Why do you want to work As Software Design Engineering Manager for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers
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Question - 29:
Are you planning to continue your studies and training As Software Design Engineering Manager?

Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 30:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 31:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 32:
Tell me about atime when you had to give someone difficult feedback As Software Design Engineering Manager?

Ans:

By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for amanagerial position or a position that involves working closely with others.

View All Answers

Question - 33:
Why did you leave your last job As Software Design Engineering Manager?
Ans:

Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.

View All Answers

Question - 34:
What have you done to improve your skills over the past year As Software Design Engineering Manager?
Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers

Question - 35:
Do you know anyone that works with our company?
Ans:

Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with thisindividua before mentioning them.

View All Answers

Question - 36:
Did you consider yourself ateam player?

Ans:
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Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.

View All Answers

Question - 37:
Have you ever you have been in a position As Software Design Engineering Manager where you've had to fire someone? How did you feel about that experience?

Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and reguires a very serious answer. Y ou need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 38:
How do you measure success?

Ans:

There may be several good answers. Some include: you're able to set redlistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on all projects, etc.

View All Answers

Question - 39:
Do you have any blind spots?

Ans:

This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.

View All Answers

Question - 40:
Top 11 Questions to Verify Experience and Credentials As Software Design Engineering Manager:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know al the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou eligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 41:
Top 13 Situationa Interview Questions As Software Design Engineering Manager:

Ans:

Situational interviews As Software Design Engineering Manager are similar to behavioral interview questions - but they are focused on the future, and ask
hypothetical questions, whereas behavioral interview questions look at the past.

The advantage is that employers can put all candidates in the same hypothetical situations, and compare their answers.

1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handle it if your team resisted a new idea or policy you introduced?

3. How would you handle it if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job As Software Design Engineering Manager?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client As Software Design Engineering Manager?

10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on akey project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

View All Answers

Question - 42:
If you were given more initiatives than you could handle, what would you do?
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Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 43:
Y ou have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?
Ans:

Focus on the issue that impacts the business most first.
View All Answers

Question - 44:

Tell me about atime you had to fire afriend?

Ans:

Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.

View All Answers

Question - 45:
What do you know about this company?
Ans:

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.

View All Answers

Question - 46:
What is your biggest regret to date and why?
Ans:

Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

View All Answers

Question - 47:

What did you major in and why?

Ans:

Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.

View All Answers

Question - 48:
What is the most important lesson / skill you've learned from school ?
Ans:

Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 49:
How long do you envision yourself staying with this company?
Ans:

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a"5 month stepping stone” type of ajob. Y ou should be thinking how you're going to grow with that company. After al, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

View All Answers

Question - 50:
Describe your vision of your perfect dream job?

Ans:

Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 51:
How meticulous are you with details?
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Ans:

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing” at the company by any of the cashiers and | was always accurate in my reports.

View All Answers

Question - 52:
If you could offer suggestions on how to improve our company, what would you say?
Ans:

Examine the trends of the company and also where there may be some weaknesses (news articles often document this on public companies or look at their
competitors to see how they're positioning it against them.) Then, once you have that knowledge, think creatively on how you could improve upon that weakness for
them.

View All Answers

Question - 53:
What differentiates this company from other competitors?

Ans:

Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XY Z has agood product, but | truly believe your company has a 3-5 year vision for your customer that aligns to their business needs.”

View All Answers

Question - 54:
Describe a time where you've failed and bounced back?

Ans:

Share a story to describe this. For example: "I accidentally made the mistake of telling a customer | could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. | learned that | shouldn't rush into important decisions and promises like this and that | should always check
with my counterparts first before committing to a statement of work."

View All Answers

Question - 55:
What are your thoughts on social media for thisrole?

Ans:

Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long asit appliesto your role).

View All Answers

Question - 56:
What are your presentation skills like As Software Design Engineering Manager?

Ans:

Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
theinterviewer. Thiswill definitely be different from what most people do.

View All Answers

Question - 57:
Would you describe yourself as more analytical or interpersona ?

Ans:

If you answer either, just make sure you explain why. For example, "1 would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or "1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients"

View All Answers

Question - 58:
How would you define success?
Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 59:
What's the most rewarding work you've ever done and why?
Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in schoal. It should be rewarding because
of the hard work and crestive process that you've put into it.
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Question - 60:
What general trends do you see in our industry?

Ans:

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.

View All Answers

Question - 61:
What is your persona mission statement?
Ans:

Isit to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.

View All Answers

Question - 62:
Tell me one thing about yourself you wouldn't want me to know?
Ans:

Talk about atrait that you would consider aweakness. No need to talk about your deepest darkest secrets here.
View All Answers

Question - 63:
Tell me the difference between good and exceptional ?
Ans:

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.

View All Answers

Question - 64:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?
Ans:

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

View All Answers

Question - 65:

If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?
Ans:

It should say the same thing - after all - if you think this salary isfair then it should suit the responsibilities!

View All Answers

Question - 66:
How would you go about establishing your credibility quickly As Software Design Engineering Manager with the team?
Ans:

Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

View All Answers

Question - 67:
What is the difference between abig ego and a healthy ego?

Ans:

"Ego" should be replaced by confidence. It's good to be confident as it shows that you know what you're doing. However, a big ego is when confidence spirals out of
control and you become arrogant.

View All Answers

Question - 68:
Describe atime when you had to help a coworker out that did not directly benefit you?
Ans:

There should be many times where you've assisted others As Software Design Engineering Manager. If you haven't, think of how you would in the future. You can
discuss charitable causes, how you mentored someone, and so on.
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Question - 69:

What does "thinking outside the box" mean to you?

Ans:

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.

View All Answers

Question - 70:
Do you work better on ateam, with just one partner, or alone?
Ans:

Ideally you can handle all three well, but you may have a personal preference for one or afew. The key isto make sure you understand what the job is looking for and
to pair your answer with that (assuming it's true)
View All Answers

Question - 71:

How will you approach learning this "new" job As Software Design Engineering Manager?

Ans:

Interview peers and leaders/managers, read industry news, practice the skill sets needed, absorb information on the job as much as possible.

View All Answers

Question - 72:
What kind of work interests you the most?
Ans:

Y ou can talk about what you're passionate about. What motivates you. What excites you.
View All Answers

Question - 73:
How do you handle repetitive tasks?
Ans:

Some people enjoy it, others don't. Which are you? If you don't like it, can you at least do it well? And if you don't like it, be ready to explain why in a positive way
(i.e. your potentia isto do much more than simply be repetitive)

View All Answers

Question - 74:
How do you ensure al of your work gets accomplished in a productive manner?
Ans:

Thekey isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
View All Answers

Question - 75:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal?
Ans:

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

View All Answers
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