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Z Vm Mainframe Interview Questions And Answers

Z Vm Mainframe Interview Questions And Answers Guide.

Question - 1:
Explain yourself in oneline?

Ans:

When you respond, keep in mind the type of position you are interviewing for like Z Vm Mainframe based job, the company culture, and the work environment. Y our
answer should help show the interviewer why you're amatch for the job and for the company.

Sample answers are:

* |'m a people person. | really enjoy meeting and working with alot of different people.

* |I'm aperfectionist. | pay attention to al the details, and like to be sure that everything isjust right.

* |I'm acreative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.

* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutions in atimely manner.

View All Answers

Question - 2:
Tell me adifficult situation you have overcome in the workplace?

Ans:

Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers In Z Vm Mainframe.
Answering this question right can help you demonstrate all of these traits.

* Use real-life examples from your previous roles that you are comfortable explaining

* Choose an example that demonstrates the role you played in resolving the situation clearly

* Remain professiona at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

View All Answers

Question - 3:
What have you learned from mistakes on thisjob?

Ans:

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

View All Answers

Question - 4:
When were you most satisfied in your job In Z Vm Mainframe?

Ans:

I'm a people person. | was always happiest and most satisfied when | was interacting with community residents, making sure | was able to meet their needs and giving
them the best possible comfort in atough situation. It was my favorite part of the job, and it showed. Part of the reason I'm interested in thisjob isthat | know I'd have
even more interaction with the public, on an even more critical level.

View All Answers

Question - 5:
How did you handle meeting atight deadline In Z Vm Mainframe?

Ans:

Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.

View All Answers

Question - 6:
How would your former employer describe you?
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Ans:

In all likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.

View All Answers

Question - 7:
If you were an animal, which one would you want to be?

Ans:

Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is agreat question. | think | would haveto say... "

View All Answers

Question - 8:
What do you already know about our company?
Ans:

Good reputation of alarge home grown company that has various departments and product.
View All Answers

Question - 9:
What do you consider to be your weaknesses?
Ans:

What your interviewer isreally trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life In Z Vm Mainframe" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle with
but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help you be
more comfortable when addressing a crowd.

View All Answers

Question - 10:
What isit about this position In Z Vm Mainframe that attracts you the most?

Ans:
Use your knowledge of the job description to demonstrate how you are a suitable match for the role.

View All Answers

Question - 11:
What's atime you disagreed with a decision that was made at work?
Ans:

Everyone disagrees with the boss from time to time, but in asking this interview question In Z Vm Mainframe, hiring managers want to know that you can do soin a
productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep the
peace. And you don't want to tell the one where you realized you were wrong,”. Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.

View All Answers

Question - 12:
Do you like to start personal relationships with other employees?
Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

View All Answers

Question - 13:
Do you think you have enough experience In Z Vm Mainframe?
Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.

View All Answers

Question - 14:
Explain me about your experience working in thisfield In Z Vm Mainframe?
Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.
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Question - 15:
Have you got any questions?

Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for therole. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for this role?

View All Answers

Question - 16:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dlices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.

View All Answers

Question - 17:
How would you observe the level of motivation of your subordinates?

Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 18:
How would you rate your communication and interpersonal skillsfor thisjob In Z Vm Mainframe?

Ans:

These areimportant for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

View All Answers

Question - 19:
What are three positive things your last boss would say about you?

Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

View All Answers

Question - 20:
What are your salary expectations In Z Vm Mainframe?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 21:
What do you know about the company?

Ans:

Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
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Question - 22:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

View All Answers

Question - 23:
Are you planning to continue your studies and training In Z Vm Mainframe?

Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 24:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 25:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

View All Answers

Question - 26:
If you had enough money to retire would you?
Ans:

Just be honest. If you would retire then say so. But since you can't retire, and the interviewer aready knows this, simply answer that since you can't this is type of
work you prefer doing. However, if you wouldn't retire if you had the money then explain why. Work is an important element of happiness for most people and many
won't retire even when they can.

View All Answers

Question - 27:
What do you consider to be your greatest strength?
Ans:

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Y our ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

View All Answers

Question - 28:
What type of people do you not work well with?

Ans:

Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.

View All Answers

Question - 29:
Explain me about a problem or disagreement you had with previous supervisor?

Ans:
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This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.

View All Answers

Question - 30:
Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is a good long term investment.

View All Answers

Question - 31:
Why do you want to leave your current company In Z Vm Mainframe?

Ans:

Bad Answer: Complaining about or blaming their former job, boss or colleagues. Also, having no good reason.
Good answer: One that focuses on the positives about why the job they're applying for offers them better learning or career opportunities, chances for advancement,
aligns more closely to their long term goals, or is a better fit for them.

View All Answers

Question - 32:
What isyour desired salary In Z Vm Mainframe?

Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonabl e expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 33:
Top 11 Questions to Verify Experience and Credentials In Z Vm Mainframe:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou eligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 34:
If you were given more initiatives than you could handle, what would you do?

Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 35:

Describe atime when you anticipated potential problems and developed preventive measures?

Ans:

The key hereisto show that you were proactive. How did you find out about the potential problems? How did you addressit quickly?

View All Answers

Question - 36:
What motivates you to work In Z Vm Mainframe?

Ans:

Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
isto first understand what internally motivates you to do your job and then to emphasize that in a positive way

View All Answers
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Question - 37:
What is your biggest regret to date and why?

Ans:

Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

View All Answers

Question - 38:
What do you feel you deserve to be paid?
Ans:

Do your research before answering this question - first, consider what the market average is for this job. Y ou can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

View All Answers

Question - 39:

What types of situations do you consider "unfixable"?

Ans:

Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)

View All Answers

Question - 40:
What type of extracurricular activities are you a part of ?
Ans:

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's helped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled in it. | bring this same diligence to my work approach
today aswell.

View All Answers

Question - 41:
What types of books or magazines do you typically read?

Ans:

Describe both your personal and professional favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 42:
Describe your vision of your perfect dream job?

Ans:

Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 43:
What role do you see technology playing in thisrole?
Ans:

Technology isimportant to almost every job today but it's not meant to be abused. | believe it'simportant to increase productivity and not for personal use.

View All Answers

Question - 44:
What's the most rewarding work you've ever done and why?
Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and crestive process that you've put into it.

View All Answers

Question - 45:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
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Question - 46:

How good are you at problem solving?

Ans:

Describe the problem first and then discuss how you were able to fix it.

View All Answers

Question - 47:
How do you prioritize your work initiatives In Z Vm Mainframe?

Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 48:
What does your professional network look like?

Ans:

If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)

View All Answers

Question - 49:
What were the responsibilities of your last position In Z Vm Mainframe?

Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 50:
What do you think of your previous boss?
Ans:

Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive lessons you were able to learn from your last boss.
View All Answers

Question - 51:
What negative thing would your last boss say about you?

Ans:
"He/She wouldn't say anything bad, but he/she may point out | could improve in a certain area, and |'ve taken steps to become better at those skills"
View All Answers

Question - 52:
What do you like to do for fun?

Ans:

Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.

View All Answers

Question - 53:
How did you find out about thisjob In Z Vm Mainframe? What do you know about the job?
Ans:

Possible ways to find out about the job:
Online website listing, friend, professiona referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

View All Answers

Question - 54:
What is the difference between abig ego and a healthy ego?
Ans:

"Ego" should be replaced by confidence. It's good to be confident as it shows that you know what you're doing. However, a big ego is when confidence spirals out of
control and you become arrogant.
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Question - 55:

What is the most important quality a supervisor should have?
Ans:

The ability to inspire/ lead a team towards one common vision.

View All Answers

Question - 56:
Think about the changes you have seen and tell me how you handle change?

Ans:

You can cite persona life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in socia media has broadened my horizons and helped me learn new forms of efficient
marketing.

View All Answers

Question - 57:
How did you become interested in this field/industry?
Ans:

Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
define your choice

View All Answers

Question - 58:
How much time do you need to join the organization In Z Vm Mainframe?

Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.

View All Answers

Question - 59:
In your last job what kinds of pressure did you encounter and how did you react In Z Vm Mainframe?

Ans:

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to a conclusion in a pressure filled situation.

View All Answers

Question - 60:
Name five characteristics that describe you?

Ans:

Here are afew you could choose from:
Hard working, strong willed, persistent, intelligent, adept, amicable, friendly, collaborative, eager, humble.

View All Answers

Question - 61:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
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