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Nursing Program Chair Interview Questions And Answers
Guide.

Question - 1:
Can you tell me a little about yourself?

Ans:
This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history As
Nursing Program Chair. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3
specific accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you
for this specific role.
View All Answers

Question - 2:
Tell me a difficult situation you have overcome in the workplace?

Ans:
Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers As Nursing Program Chair.	
Answering this question right can help you demonstrate all of these traits.
* Use real-life examples from your previous roles that you are comfortable explaining
* Choose an example that demonstrates the role you played in resolving the situation clearly
* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people
View All Answers

Question - 3:
What critical component of this position As Nursing Program Chair makes the work challenging?

Ans:
Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work. 
Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees. 
Qualifications: State the education, experience, training, and technical skills necessary for entry into this job. 
Special demands: This should include any extraordinary conditions applicable to the job As Nursing Program Chair (for example, heavy lifting, exposure to
temperature extremes, prolonged standing, or travel). 
Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).
View All Answers

Question - 4:
What's your dream job?

Ans:
Along similar lines, the interviewer wants to uncover whether this position As Nursing Program Chair is really in line with your ultimate career goals. While "an
GGL star" might get you a few laughs, a better bet is to talk about your goals and ambitions-and why this job will get you closer to them.
View All Answers

Question - 5:
Where do you see your career in five years As Nursing Program Chair?

Ans:
I would like to retire from this company. I would like to make a difference in the company whether in the company or any other position or area of the company As
Nursing Program Chair.
View All Answers
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Question - 6:
Explain me about a challenge or conflict you've faced at work As Nursing Program Chair, and how you dealt with it?

Ans:
In asking this interview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in a job interview, but
what will happen if you're hired?.  Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.
View All Answers

Question - 7:
How do you imagine a typical day of an employee in our company As Nursing Program Chair?

Ans:
Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.
View All Answers

Question - 8:
How well do you know this industry?

Ans:
Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it is important to be aware of what changes they are making. Very well. I have been in the industry for over 6 years.
View All Answers

Question - 9:
How would you estimate the weight of the Chrysler building?

Ans:
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
View All Answers

Question - 10:
What have you done to reduce costs, increase revenue, or save time?

Ans:
Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
practice. Choose at least one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.
View All Answers

Question - 11:
What other companies are you interviewing with?

Ans:
Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,".  It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'
View All Answers

Question - 12:
Why do you want to join our company?

Ans:
This is a question that is aimed at finding out whether you know enough about the company and the basic market.	The best way to answer this question is to do some
research on the company and highlight its positive points.
View All Answers

Question - 13:
Do you like to start personal relationships with other employees?

Ans:
Well, the right answer is yes and no. Good personal relations can improve the overall performance of a team. But on the other hand, you should not let your emotions
to affect your decisions in work.
View All Answers

Question - 14:
Explain me about your experience working in this field As Nursing Program Chair?
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Ans:
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
View All Answers

Question - 15:
Give me an example of an emergency situation that you faced. How did you handle it?

Ans:
There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.
View All Answers

Question - 16:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 17:
How would your friends describe you?

Ans:
My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until I get what I want. When I worked as a program
developer, recruiting keynote speakers for a major tech conference, I got one rejection after another - this was just the nature of the job. But I really wanted the big
players - so I wouldn't take no for an answer. I kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If I know something is possible, I have to keep trying until I get it.
View All Answers

Question - 18:
What are your salary expectations As Nursing Program Chair?

Ans:
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
View All Answers

Question - 19:
What do you think is your greatest weakness?

Ans:
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
View All Answers

Question - 20:
What kind of salary do you need As Nursing Program Chair?

Ans:
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
View All Answers

Question - 21:
What's a time you exercised leadership?

Ans:
Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
View All Answers

Question - 22:
Why should the we hire you as this position As Nursing Program Chair?
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Ans:
This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
View All Answers

Question - 23:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers

Question - 24:
Tell me about a time when you had to give someone difficult feedback As Nursing Program Chair?

Ans:
By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for a managerial position or a position that involves working closely with others.
View All Answers

Question - 25:
What is your philosophy towards work?

Ans:
This is typically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.
View All Answers

Question - 26:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:
This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.
View All Answers

Question - 27:
What type of people do you not work well with?

Ans:
Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like a whiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.
View All Answers

Question - 28:
What would your previous employer say is your greatest strength?

Ans:
Be prepared for this question. If you have to sit and think about it it's going to appear as if you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.
View All Answers

Question - 29:
What qualities do you look for in a boss?

Ans:
Remain optimistic and do not be too specific. Good attributes include moral character, honesty, and intelligence since managers usually believe they possess these
qualities.
View All Answers

Question - 30:
Top 12 Stress Based Interview Questions As Nursing Program Chair:
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Ans:
Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.
1. How do you feel this interview is going As Nursing Program Chair?
2. How would you handle undeserved criticism from a superior?
3. How many other jobs are you applying for?
4. What would you do if you saw a colleague stealing supplies or equipment?
5. What did you do when you had a boss you didn't get along with?
6. What would you do if a colleague took credit for your idea, and got a promotion?
7. Was the stress of your previous job too much for you?
8. What would you do if a colleague admitted to lying on their resume to get the job?
9. What would you do if a customer verbally insulted you in front of co-workers?
10. What would you change about the design of a baseball hat?
11. Why were you fired from your previous job As Nursing Program Chair?
12. How successful do you think you've been so far?
View All Answers

Question - 31:
Your coworker highlights your mistakes in front of everyone, how do you handle the situation?

Ans:
Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.
View All Answers

Question - 32:
You are not given the tools you need to be successful. How would you change that As Nursing Program Chair?

Ans:
State a business case to your manager / leader as to why you need the tools and make the request for them.
View All Answers

Question - 33:
What do you consider to be your greatest achievement so far and why?

Ans:
Be proud of your achievement, discuss the results, and explain why you feel most proud of this one. Was it the extra work? Was it the leadership you exhibited? Was
it the impact it had?
View All Answers

Question - 34:
What type of personalities do you work best with and why?

Ans:
Think of which personalities you work best with (do you like outgoing, collaborative, personable working relationships and so forth?)
View All Answers

Question - 35:
How have you shown yourself to be a leader?

Ans:
Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
View All Answers

Question - 36:
What classes did you enjoy most in college and why?

Ans:
Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.
View All Answers

Question - 37:
What types of books or magazines do you typically read?

Ans:
Describe both your personal and professional favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.
View All Answers

Question - 38:
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Do you value recognition or pay more? Why?

Ans:
Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key is to be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.
View All Answers

Question - 39:
How do you feel about technology at the workplace in general?

Ans:
It's a great enabler for us to collaborate better as a team, for us to reach customers more efficiently and frequently and I believe it can help any company become more
efficient, leaner, and more productive.
View All Answers

Question - 40:
Would you describe yourself as more analytical or interpersonal?

Ans:
If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment." or "I'm more of interpersonal person because I enjoy working and collaborating with my teammates and
clients"
View All Answers

Question - 41:
Have you ever been fired and if yes, why?

Ans:
Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cake isn't it?
View All Answers

Question - 42:
How do you adapt to new working environments As Nursing Program Chair?

Ans:
It's important that you demonstrate that you can adapt to changing environments quickly. You want to stress that you can manage change. The one thing in life that is
constant after all, is change.
View All Answers

Question - 43:
Why should we give you this job As Nursing Program Chair when someone else is equally qualified?

Ans:
Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors"
View All Answers

Question - 44:
Who was your favorite manager and why?

Ans:
Describe the attributes you liked about your favorite manager, typically attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.
View All Answers

Question - 45:
What do you like to do?

Ans:
Discuss your passions As Nursing Program Chair. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you
enjoy them. For example: I love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a team player)
View All Answers

Question - 46:
What negative thing would your last boss say about you?

Ans:
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"He/She wouldn't say anything bad, but he/she may point out I could improve in a certain area, and I've taken steps to become better at those skills"
View All Answers

Question - 47:
If you were interviewing someone for this position As Nursing Program Chair, what traits would you look for?

Ans:
This is where the interviewer tries to turn the tables on you. Answer confidently by stating 3 specific traits that are applicable to that job role. For example, a
consulting job would likely look for someone who can think outside of the box. 
After answering, ask them, "Am I spot on here and if not, what traits would you look for?"
View All Answers

Question - 48:
How do you feel about taking no for an answer?

Ans:
It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.
View All Answers

Question - 49:
Tell me one thing about yourself you wouldn't want me to know?

Ans:
Talk about a trait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
View All Answers

Question - 50:
What kind of car do you drive?

Ans:
The only time this might matter is if the job requires a certain type of car because of the responsibilities. For example, if you need to load a lot of construction
materials into your car, you'll probably need a truck.
View All Answers

Question - 51:
What do you do in your spare time?

Ans:
If you want to show your fun side, discuss your extracurricular activities. If you want to show your ambition, discuss the work / school projects you do in your spare
time.
View All Answers

Question - 52:
How would you go about establishing your credibility quickly As Nursing Program Chair with the team?

Ans:
Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates'
goals and needs are, be on time, and gain a mentor.
View All Answers

Question - 53:
How long will it take for you to make a significant contribution?

Ans:
First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.
View All Answers

Question - 54:
What does "thinking outside the box" mean to you?

Ans:
It means not doing things exactly the same way as everyone else. You've got to challenge the status quo and bring something new to the business.
View All Answers

Question - 55:
What have you done to prepare yourself to be a supervisor?

Ans:
1. Learn from current supervisors (best practices)
2. Mentor others
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3. Be exceptionally good at your current job so that it builds your credibility
4. Have a high emotional IQ
View All Answers

Question - 56:
What aspect of supervision do you find the most difficult?

Ans:
Managing different personalities and keeping them focused on the goal at hand.
View All Answers

Question - 57:
How do you decide what to delegate and to whom?

Ans:
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
View All Answers

Question - 58:
Are you aggressive?

Ans:
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
View All Answers

Question - 59:
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?

Ans:
The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his/her thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively make it.
View All Answers

Question - 60:
Rate yourself on a scale of 10?

Ans:
If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
View All Answers

Question - 61:
What was the biggest professional risk you have taken and what was the outcome?

Ans:
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
View All Answers

Question - 62:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish a goal?

Ans:
Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be a team player.
View All Answers

Question - 63:
What do you expect from this job As Nursing Program Chair?

Ans:
Talk about the potential career development, your career aspirations, your work relationships and the learning you'll receive.
View All Answers
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