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Manager Esthetic Services Interview Questions And Answers

Manager Esthetic Services Interview Questions And Answers
Guide.

Question - 1:
Can you explain why you changed career paths As Manager Esthetic Services?
Ans:

Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions As Manager Esthetic Services
you have. More importantly, give afew examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's
often more impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.

View All Answers

Question - 2:
How did you hear about the position As Manager Esthetic Services?
Ans:

Another seemingly innocuous interview question, thisis actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job As Manager Esthetic Services. For example, if you found out about the gig through a friend or professional contact, name drop that person, then share why you
were so excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what,
specifically, caught your eye about the role.

View All Answers

Question - 3:
How well do you know our company?

Ans:
Well, adeveloped company that is gradually building their reputation in the competitive world.

View All Answers

Question - 4:
Tell me about atime when you had to think strategically?
Ans:

There was atime when | wastold | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.
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Question - 5:
What do you think about Teamwork?

Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to the role. | am looking for new challenges As Manager Esthetic Services and | know |
would learn alot as cabin crew, not just about people and places, but skills likefirst aid too, how can | help otherswith in my limits.
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Question - 6:
Do you work well on ateam? How would you define teamwork?

Ans:

| would define team work as getting the job done As Manager Esthetic Services whether that means if | have to do more then the guy next to me as long as the work
getsfinished.

View All Answers
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Question - 7:
Explain me about a challenge or conflict you've faced at work As Manager Esthetic Services, and how you dealt with it?

Ans:

In asking this interview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in ajob interview, but
what will happen if you're hired?. Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.
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Question - 8:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 9:
If you were an animal, which one would you want to be?

Ans:

Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is agreat question. | think | would haveto say... "
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Question - 10:
What are your personal skills which make you a candidate for the position As Manager Esthetic Services?

Ans:

The list of crucia character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all isto love people and to have the desire to care for them.

View All Answers

Question - 11:
What can you tell me about team work as part of the job As Manager Esthetic Services?

Ans:

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

View All Answers

Question - 12:
What does success mean to you?

Ans:

| am punctual, | aways have excellent attendance on any job As Manager Esthetic Services, | have a keen eye for both large and small details, and | am aways
finding ways to improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 13:
What motivates you to succeed?

Ans:

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company As Manager
Esthetic Services. Perhaps you are interested in being challenged, but you may aso have interest in being recognized for your hard work in the form of the number of
sales you can attain. A great example answer for this question is "l always do my best in everything, including my job. | take pride in my success, and | also want the
company for which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

View All Answers

Question - 14:
Do you have any questions for me?
Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
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Question - 15:
Do you have any question regarding thisjob As Manager Esthetic Services?

Ans:
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Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 16:
Do you work well under pressure?
Ans:

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

View All Answers

Question - 17:
Explain me about atime when you reached a goal within atight deadline?

Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have always worked in afast pace environment where we are constantly
under pressure to achieve best results within atime frame.
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Question - 18:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 19:
How would you observe the level of motivation of your subordinates?

Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
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Question - 20:
How would your friends describe you?

Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it'sjust not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 21:
What do you know about the company?

Ans:

Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.

View All Answers

Question - 22:
What do you think is your greatest weakness?
Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 23:
What do you think we could do better or differently?
Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
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How could customer service be improved? Y ou don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
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Question - 24:
What is your greatest weakness As Manager Esthetic Services? What are you doing to improve it?

Ans:

| believe my biggest weakness As Manager Esthetic Services is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job. |
want to learn al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person”
when help is needed.
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Question - 25:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is arecipe for disaster.

View All Answers

Question - 26:
How have you changed in the last five years?

Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and athough | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

View All Answers

Question - 27:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 28:
What have you done to improve your skills over the past year As Manager Esthetic Services?

Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers

Question - 29:
Why do you want to work for this company?

Ans:

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 30:
What type of salary are you looking for?
Ans:

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

View All Answers

Question - 31:
If you had enough money to retire would you?

Ans:

Just be honest. If you would retire then say so. But since you can't retire, and the interviewer already knows this, simply answer that since you can't this is type of
work you prefer doing. However, if you wouldn't retire if you had the money then explain why. Work is an important element of happiness for most people and many
won't retire even when they can.
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Question - 32:
What is your philosophy towards work?

Ans:

Thisistypicaly a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

View All Answers

Question - 33:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

View All Answers

Question - 34:
If you were hiring a person for thisjob As Manager Esthetic Services, what would you look for?

Ans:
Discuss qualities you possess required to successfully complete the job duties.

View All Answers

Question - 35:
Describe your work ethic?

Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 36:
Explain what are your strengths As Manager Esthetic Services?

Ans:

Bad Answer: Candidate is unprepared for question or only gives generic answers.

This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.

Good answer: The consensusis to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.

View All Answers

Question - 37:
What is your desired salary As Manager Esthetic Services?
Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 38:
Tell me why do you want thisjob As Manager Esthetic Services?
Ans:

Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobs they're applying for.

Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 39:
Why do you want to work in thisindustry As Manager Esthetic Services?
Ans:

Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)

View All Answers
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Question - 40:
What do you know about this company?

Ans:

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.

View All Answers

Question - 41:
What are three positive characteristics you wish you had?

Ans:

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

View All Answers

Question - 42:
What do you feel you deserve to be paid?

Ans:

Do your research before answering this question - first, consider what the market average is for thisjob. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

View All Answers

Question - 43:
How have you shown yourself to be aleader?

Ans:

Think about atime where you've rallied a group of people around a cause/ idea/ initiative and successfully implemented it. It could be asmall or large project but the
key isyou want to demonstrate how you were able to lead others to work for acommon cause.

View All Answers

Question - 44:
How long do you envision yourself staying with this company?
Ans:

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a5 month stepping stone” type of a job. Y ou should be thinking how you're going to grow with that company. After al, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

View All Answers

Question - 45:
How do you feel about giving back to the community?
Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 46:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?
Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would aign those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 47:
What other companies are you interviewing at?
Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 48:
Describe atime where you've failed and bounced back?
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Ans:

Share a story to describe this. For example: "I accidentally made the mistake of telling a customer | could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. | learned that | shouldn't rush into important decisions and promises like this and that | should always check
with my counterparts first before committing to a statement of work."

View All Answers

Question - 49:
Why are you the best fit for thisjob As Manager Esthetic Services?
Ans:

Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

View All Answers

Question - 50:
How articulate are you in expressing your ideas?
Ans:

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in alive setting) - for
example: "l would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
making a point.

View All Answers

Question - 51:
Have you ever been fired and if yes, why?
Ans:

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

View All Answers

Question - 52:
Give me an example of when you competed hard and won?
Ans:

Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 53:
What's the most rewarding work you've ever done and why?
Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.

View All Answers

Question - 54:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 55:
How do you prioritize your work initiatives As Manager Esthetic Services?

Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 56:
What does your professional network look like?

Ans:

If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)

View All Answers
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Question - 57:
What have you done to improve yourself in the last year As Manager Esthetic Services?

Ans:

Discuss how you've improved yourself through work experiences, books you've read, classes, club(s) / extracurricular activities and describe the process on how it's
happened. For example: I've improved my presentation skills tremendously because I've had to do 2 presentations this year for my communications class.

View All Answers

Question - 58:
What would you do if our competitor offered you a position As Manager Esthetic Services?

Ans:
| would weigh the offer and consider it, however, this company and thisrole is my first choice.
View All Answers

Question - 59:
Give me an example of how you handled pressure at work As Manager Esthetic Services?

Ans:

The company is looking to see if you can handle pressure well. Share with them an example where you were able to stay calm during a pressure filled situation
(perhaps it was a deadline, or there was an emergency with a customer occurring). Discuss the situation, your reaction and steps you took to resolve it and the
outcome.

View All Answers

Question - 60:
What were the responsibilities of your last position As Manager Esthetic Services?

Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goas yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 61:
What do you look for in terms of culture -- structured or entrepreneurial?
Ans:

A good answer is to discuss the importance of having both elements in a company As Manager Esthetic Services. Structure is good to maintain a focus on priorities
and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

View All Answers

Question - 62:
If you were interviewing someone for this position As Manager Esthetic Services, what traits would you look for?

Ans:

This is where the interviewer tries to turn the tables on you. Answer confidently by stating 3 specific traits that are applicable to that job role. For example, a
consulting job would likely look for someone who can think outside of the box.
After answering, ask them, "Am | spot on here and if not, what traits would you look for?"

View All Answers

Question - 63:
What is your greatest achievement outside of work As Manager Esthetic Services?
Ans:

Thisis agreat opportunity for you to discuss how you've given back to the community, how you've achieved in a competitive extracurricular activity (think sports or
clubs), how you've mentored others, and so forth.

View All Answers

Question - 64:
Do you think aleader should be feared or liked?
Ans:

Liked. Y ou want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 65:
What's the last book you read?
Ans:

Try to talk about a book related to the industry, for example, if you're applying for arole related to business, cite a business book.
View All Answers
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Question - 66:
How would you go about establishing your credibility quickly As Manager Esthetic Services with the team?

Ans:

Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

View All Answers

Question - 67:
What do you see yourself doing within the first 30 days of this job?
Ans:

Typically thefirst 30 days are designed for you to learn as much as possible As Manager Esthetic Services. Work hard to get to know your teammates, how they work
together, and how you can make the biggest impact.

View All Answers

Question - 68:
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?
Ans:

Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!

View All Answers

Question - 69:

What would you like to avoid completely in your next job As Manager Esthetic Services?

Ans:

Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, thisjob wouldn't have things like this right?

View All Answers

Question - 70:

What is the most important quality a supervisor should have?
Ans:

The ability to inspire/ lead ateam towards one common vision.

View All Answers

Question - 71:
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Ans:

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

View All Answers

Question - 72:
How much time do you need to join the organization As Manager Esthetic Services?

Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.

View All Answers

Question - 73:
In your last job what kinds of pressure did you encounter and how did you react As Manager Esthetic Services?
Ans:

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to a conclusion in a pressure filled situation.

View All Answers

Question - 74:
What kind of work interests you the least As Manager Esthetic Services?

Ans:
What bores you? What fails to challenge you? What fails to excite you?

View All Answers

Question - 75:
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Rate yourself on a scale of 10?

Ans:
If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
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Question - 76:
When was the last time something upset you at work? What did you do?
Ans:

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in acalm way.

View All Answers
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