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Training And Development Interview Questions And Answers

Training And Development Interview Questions And Answers
Guide.

Question - 1:
Tell me how you keep current with the latest developments and ideas about business training?

Ans:

Focus on your motivation for professional development and learning. Do you attend seminars, subscribe to relevant publications, do research on the internet and
proactively update yourself.

View All Answers

Question - 2:
Tell mewhat do you consider the key criteriafor training to be effective?

Ans:

When answering trainer interview questions about effective training relate it to actual examples. Effective training means the employees are engaged in the training,
learn new skills, ideas and knowledge. The process enhances employee self esteem and instills confidence and motivation.

The participants are able to transfer effectively what has been learned into the work environment. The training meets the employee's development and training needs
and helps fulfill the organization's goals and objectives.

View All Answers

Question - 3:
Describe atraining activity you facilitated?
Ans:

On the job training presents its own challenges including distractions, lack of structure and nervousness from the employee. Take a specific example and discuss how
you managed the difficulties.

View All Answers

Question - 4:
How did you ensure the skills were successfully transferred?
Ans:

Learning transfer is an ongoing process. Ways of assessing the degree of transfer include observation, talking to supervisors, customers, colleagues and getting
feedback from the employee.

Focus on key requirements for training transfer starting with atraining program that is properly linked to real work life experience.

Discuss the need for manager and supervisor support and reinforcement back on the job.

View All Answers

Question - 5:
Tell me how you gone about identifying employee training needs in the organization?

Ans:

Finding out training needs includes communicating with managers and supervisors, conducting surveys, talking to the employees and observing on the job
performance. Analyzing performance management feedback and organizational, departmental and operational needs. Give a specific example in your interview
answer.

View All Answers

Question - 6:

Tell mewhat has been the most difficult training situation that you have had to deal with and what did you do?

Ans:

Training employees can present many challenges. Some common difficulties include lack of manager or supervisor support, disinterest and lack of motivation from
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the employee, lack of engagement from participants and poor learning transfer to the job.
The key to answering these trainer interview questionsis to explain how you analyzed why the difficulty occurred and what actions you took to improve the situation
from redesigning the training to conducting feedback workshops with participants and supervisors.
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Question - 7:
Could you give me an example of alearning intervention you implemented which was successful. Why do you think it worked well?

Ans:

Take the interviewer through each step of the training process from identifying the training needs to designing the right learning intervention, to presenting the
training program and eval uating the effectiveness of the intervention.
Highlight the key skills you used from problem assessment to decision-making to presentation skills to evaluation skills.

View All Answers

Question - 8:
Tell me about those specific skills which you bring to the trainer position?

Ans:

Include personal competencies such as planning and organizing skills, information gathering and analysis, communication and presentation skills, coaching skills,
adaptability, creativity and resilience.

View All Answers

Question - 9:
Can you please explain the difference between on and Off the Job Training?

Ans:

On-the-job training is a type of learning process that usually occurs in an actual work environment i.e. an employee will be learning the new job roles and
responsibilities while undergoing this training.

Off-the-job training is a type of learning process that usually occurs out of an actual work environment. Thisinvolves case analysis, lectures, presentation, simulation
games etc. to imbibe the concepts and brainstorm ideas in an effective manner.

View All Answers

Question - 10:
Tell me how you end your training session?

Ans:

The well experienced trainer would end the training session with the summary of the whole session/story/real life business example/feedback mechanism to evaluate
the usefulness of both the training session and trainer as well.

View All Answers

Question - 11:
Asatrainer, what steps you would undertake to make the long training session not boring to the employees?

Ans:

The following are the steps to be undertaken to make the long training session not boring to the trainees/employees:
* Give appropriate breaks to refresh

* Use both audio-visual aids as and when necessary

* Keep avoiding mono dialogue session; make the session highly interactive

* Include management games like ice breakers etc. To energize the whole team

* Introduce different learning principles like showing live industry examples and case study analysis

View All Answers

Question - 12:
Explain the qualities that does a company expect in atrainer?

Ans:

The qualities of agood trainer are asfollows:

* Methodical and well-planned

* Highly knowledgeable and competent enough

* Possess relevant industry experience

* Good in communication/presentation and

* Be practical enough to make the overall training session fruitful to the trainees.

View All Answers

Question - 13:
Explain therole of atrainer in a company?

Ans:

The role of atrainer is to develop a competency and skill setsin an individua to perform his/her effectively and efficiently in the work place. The trainer should
communicate to the trainees about what is expected out of training in asimple and professional way.

Thetrainer plays apivotal role from start to end of the training that includes the following:

* Training plan

* Timing of different training sessions
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* Choosing the relevant training methods
* Preparing the training materials and aids
* Conducting training sessions and

* Evaluating the post training session
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Question - 14:
Tell me about the key issues that should be addressed in the design, conduct, and evaluation of training programs?

Ans:

The following are the key issues to be addressed for a successful training program:
* Place (indoor/outdoor)

* Audio visual aids

* Relevant training materials

* Facilities

* Time schedule

* Non - visua aids

* Trainer

View All Answers

Question - 15:
Tell me about those different methods that you could use in training employees?

Ans:

There are different training methods like on -the - job techniques, off-the-job techniques, role playing, simulation, internship, apprentice ship, lectures, case analysis,
laboratory training methods etc.

View All Answers

Question - 16:
Tell me how would you ensure that for an employee the training is effective within the company?

Ans:

Thetraining is effective in al meansif it:

* Imparts new skills

* |nculcates new ideas, knowledge and concepts

* |spractical oriented

* Not an information dump

* Aligns the training needs to fulfill the organizational short and long term goals

* Conducts the post evaluation to ensure the satisfaction levels to refine the future training needs.
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Question - 17:
What is off job training?
Ans:

Off-the-job training is a type of learning process that usually occurs out of an actual work environment. Thisinvolves case analysis, lectures, presentation, simulation
games etc. to imbibe the concepts and brainstorm ideas in an effective manner.

View All Answers

Question - 18:
What ison job training?
Ans:

On-the-job training is a type of learning process that usually occurs in an actual work environment i.e. an employee will be learning the new job roles and
responsibilities while undergoing this training.

View All Answers

Question - 19:
Can you please explain the difference between training and devel opment?

Ans:

The basic difference between training and development is:

Training helps to make the employee of a company to be more effective and efficient in the present role and responsibilities of the job i.e. fulfill short term needs of
any company but development helps to improve the overall personality dimensions of an employee to take up any future assignments if any and better equipped to
handle any critical situations might occur i.e. fulfill long term needs of any company.

View All Answers

Question - 20:
What are the objectives of training department?
Ans:

The objectives of the training department to identify the required training needs of an organization and fill the gap with a host of training methods for the welfare of
the organization and employees on awhole.

Copyright © https://Intervi enQuesti onsAnswers. org Page 5/8


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Training-And-Development
https://interviewquestionsanswers.org/__Explain-the-role-of-a-trainer-in-a-company
https://interviewquestionsanswers.org/__Tell-me-about-the-key-issues-that-should-be-addressed-in-the-design-conduct-and-evaluation-of-traini
https://interviewquestionsanswers.org/__Tell-me-about-those-different-methods-that-you-could-use-in-training-employees
https://interviewquestionsanswers.org/__Tell-me-how-would-you-ensure-that-for-an-employee-the-training-is-effective-within-the-company
https://interviewquestionsanswers.org/__What-is-off-job-training
https://interviewquestionsanswers.org/__What-is-on-job-training
https://interviewquestionsanswers.org/__Can-you-please-explain-the-difference-between-training-and-development
https://interviewquestionsanswers.org/

Training And Development Interview Questions And Answers

L

View All Answers

Question - 21:
Tell mewhat istraining?

Ans:

Training is defined as a continuous learning process in which the employees will acquire knowledge, enhance professiona skills and improve attitudes and behaviors
to excel well on thejob.

View All Answers

Question - 22:
Can you explain what qualities does a company expect in atrainer?

Ans:

The qualities of agood trainer are as follows:
Methodical and well-planned
Highly knowledgeable and competent enough
Possess relevant industry experience
Good in communication/presentation and
Be practical enough to make the overall training session fruitful to the trainees.
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Question - 23:
Do you know what is on and Off the Job Training?

Ans:

On-the-job training is a type of learning process that usually occurs in an actual work environment i.e. an employee will be learning the new job roles and
responsibilities while undergoing this training.

Off-the-job training is a type of learning process that usually occurs out of an actual work environment. Thisinvolves case analysis, lectures, presentation, simulation
games etc. to imbibe the concepts and brainstorm ideas in an effective manner.
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Question - 24:
How to ensure that the training is effective for an employee within the company?

Ans:

Thetraining is effectivein al meansif it
Imparts new skills
Inculcates new ideas, knowledge and concepts
Ispractical oriented
Not an information dump
Alignsthe training needs to fulfill the organizational short and long term goals
Conducts the post evaluation to ensure the satisfaction levels to refine the future training needs
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Question - 25:
Explain what is Training? What are the objectives of training department?

Ans:

Training is defined as a continuous learning process in which the employees will acquire knowledge, enhance professiona skills and improve attitudes and behaviors
to excel well on thejob.

The objectives of the training department to identify the required training needs of an organization and fill the gap with a host of training methods for the welfare of
the organization and employees on awhole.
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Question - 26:
Tell mewhat are the different methods we can use in training of our employees?

Ans:

There are different training methods like on -the - job techniques, off-the-job techniques, role playing, simulation, internship, apprentice ship, lectures, case analysis,
laboratory training methods etc.

View All Answers

Question - 27:
Do you know what is the role of atrainer in acompany?

Ans:

The role of atrainer is to develop a competency and skill setsin an individua to perform his/her effectively and efficiently in the work place. The trainer should
communicate to the trainees about what is expected out of training in asimple and professional way.
The trainer plays a pivotal role from start to end of the training that includes the following:

Training plan

Timing of different training sessions

Choosing the relevant training methods

Copyright © https://Intervi enQuesti onsAnswers. org Page 6/8


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Training-And-Development
https://interviewquestionsanswers.org/__What-are-the-objectives-of-training-department
https://interviewquestionsanswers.org/__Tell-me-what-is-training
https://interviewquestionsanswers.org/__Can-you-explain-what-qualities-does-a-company-expect-in-a-trainer
https://interviewquestionsanswers.org/__Do-you-know-what-is-on-and-Off-the-Job-Training
https://interviewquestionsanswers.org/__How-to-ensure-that-the-training-is-effective-for-an-employee-within-the-company
https://interviewquestionsanswers.org/__Explain-what-is-Training-What-are-the-objectives-of-training-department
https://interviewquestionsanswers.org/__Tell-me-what-are-the-different-methods-we-can-use-in-training-of-our-employees
https://interviewquestionsanswers.org/

Training And Development Interview Questions And Answers

L

Preparing the training materials and aids
Conducting training sessions and
Evaluating the post training session
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Question - 28:
How to end your training session?

Ans:

The well experienced trainer would end the training session with the summary of the whole session/story/real life business example/ feedback mechanism to evaluate
the usefulness of both the training session and trainer as well.
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Question - 29:
Do you know what are the key issues that should be addressed in the design, conduct, and evaluation of training programs?

Ans:

The following are the key issues to be addressed for a successful training program:
Place (indoor/outdoor)
Audio visua aids
Relevant training materials
Facilities
Time schedule
Non - visual aids
Trainer

View All Answers

Question - 30:
Tell me asatrainer, what are the steps you would undertake to make the long training session not boring to the employees?

Ans:

The following are the steps to be undertaken to make the long training session not boring to the trainees/employees:
Give appropriate breaks to refresh
Use both audio-visual aids as and when necessary
Keep avoiding mono dial ogue session; make the session highly interactive
Include management games like ice breakers etc. to energize the whole team
Introduce different learning principles like showing live industry examples and case study analysis

View All Answers
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