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IT Manager Interview Questions And Answers

IT Manager Interview Questions And Answers Guide.

Question - 1:
Explain your viewpoint of management?
Ans:

Management interview questions like this are asked to find out what kind of leader you are. Should you ever get placed in a management role, how will you delegate
the workload or teach your co-workers.

| believe the main goa of any management position is to get things done by evenly distributing the workload to the most qualified members of the team. They also
make sure that each member of the team has all the resources and training that are necessary to complete the job.

View All Answers

Question - 2:
Explain your definition of success?
Ans:

The interviewer is looking for work related examples of how you measure success and when know you have reached accomplishment. Use a work related example
and keep your answer short and to the point.

In my opinion and as it relates to the workplace, success is a measurable variable. If you don't measure your accomplishments, success is lost. Success can be tied to
everything you do each day.

If | plan to accomplish 3 tasks before the end of the day and | do so, then | have been successful. Success simply means accomplishing what you set out to do within
the parameters you specify, whether they be time, money or learning, etc.

View All Answers

Question - 3:
Explain your definition of failure?

Ans:

This question isreally just the opposite of your definition of success. What does failure mean to you and how do you know you have failed within a given time frame.
Keep in mind that failureisjust a perspective.

For starters, failure is an event and not a person and you only fail if you quit and I'm not a quitter. | may not complete a project on time or miss an important deadline,
but that does not qualify as having failed in my book. If | complete a task, but miss adeadline, | still consider it a success because | finished, but without the desired
result.

View All Answers

Question - 4:
Explain how you manage your time?

Ans:

Obviously, your answer should reflect that you are a self starter and never put things off. They want to hear that you set goals for your work and how you prioritize
them.

| only have so many hours in the day to get my work done and | have found that if | don't create daily, weekly, and monthly goals, it seems like nothing ever gets
done. | keep track of all my responsibilities and goals in spreadsheet and review them daily.

I mark down when | am first assigned a task, how long | think it will take, when it needs to be completed and how much time | will need to spend on it each day to
complete the job on time. This helps me in so many ways, but mainly it keeps me on track with what is important. It also helps me from getting overbooked and
promising more than | can deliver. Now, | can always deliver what | promise and be on-time.

View All Answers

Question - 5:
What isIT management?

Ans:

IT management is the discipline whereby all of the information technology resources of a firm are managed in accordance with its needs and priorities. These
resources may include tangible investments like computer hardware, software, data, networks and data centre facilities, as well as the staff who are hired to maintain
them.

View All Answers
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Question - 6:
What methods have you used to prioritize work assignments?
Ans:

Focus on your planning and organizational skills. Describe your ability to establish objectives, set priorities, plan proper assignment of tasks, allocate resources
effectively, use appropriate organizational tools and follow up on work and task status.
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Question - 7:
Give me a specific example of when you had to clearly communicate your expectations to a subordinate?
Ans:

Demonstrate how you communicate information effectively to an individual or group, adjusting your approach according to the situation. Include your ability to see
the other person's perspective, to listen properly and establish a constructive relationship.

View All Answers

Question - 8:
Give me an example of when you had to provide feedback to a staff member who was performing poorly, how did you go about this and what was the outcome?

Ans:

Show how you have facilitated the development of knowledge and skills, how you adjust your approach according to the individual and provide support where
needed. Discuss how you are able to assess the needs of your staff, establish a plan for improvement considering available resources and the individual requirements
and gain agreement to this plan.

Key to success as a manager is communication. Prepare for manager interview questions about your communication skills.
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Question - 9:
Describe atime you had to motivate a staff member who was reluctant to undertake an assignment?
Ans:

show how you determine the appropriate motivation strategies for your staff members by understanding their different needs and perspectives.
Include the communication of goals and visions to your staff, gaining commitment to these, establishing appropriate reward and incentive structures and supporting
and leading staff to success.

View All Answers

Question - 10:
When delegating a recent assignment, describe how you showed your confidence in the person's ability to do the job?
Ans:

focus on how you assign tasks and responsibility to the appropriate people, how you clarify exactly what is expected, communicate confidence and ensure adequate
resources are available for successful completion of the task. Include follow-up procedures and setting deadlines.

View All Answers

Question - 11:
Tell me about a tough decision you had to make recently at work, how did you go about making the decision?
Ans:

Show how you are able to review the relevant facts, consider alternatives and decide on the most appropriate action. Discuss how you take into consideration the
available resources and any possible constraints.

View All Answers

Question - 12:
What are the common manager competencies?
Ans:

The management job interview will focus on questions that ook for evidence of management competencies. Y ou will be asked to provide specific examples of when
you have demonstrated the required competency. Reflect on your past experiences, select appropriate examples and plan your response using the following structure:
* Describe the specific situation or task you were involved in

* Detail the action and steps you took in the situation

* Qutline the results and outcome of your actions

Go through these manager interview questions that explore the essential competencies for a management position. Use the answer guidelines to help you prepare your
own excellent interview answers.

View All Answers

Question - 13:
IT Manager Teamwork interview questions part 2:

Ans:

* What is your methodology for team building? How do you select team members?
* What strategies would you use to motivate your team?

* How would you describe your team management style?

* Share arewarding team experience?

* How do you empower team members you oversee?
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* Why should | hire you as team leader?
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Question - 14:
IT Manager Teamwork interview questions part 1:

Ans:

* Tell me about ateam project you successfully managed?

* What is your philosophy for delegating responsibilities?

* |n your experience, what makes a successful team?

* Have you ever managed a team where there was a strong disagreement between team members? How did you handleit?
* What is your strategy for resolving disagreements?

View All Answers

Question - 15:
IT Manager Leadership interview questions part 2:

Ans:

* Provide examples of creative solutions you relied on to solve major problems?

* Explain how you've delegated responsibilities and coordinated tasks during previous projects?

* Explain how you've adapted to project changesin the past?

* What skills and knowledge do you still need to develop? Explain what you've done to increase your business knowledge and skills?
* How do you manage large workloads? What do you do to prioritize daily responsibilities?

* Explain how you've dealt with past failures?

* How do you determine what colleagues should have key project roles?

View All Answers

Question - 16:
IT Manager Leadership interview questions part 1:

Ans:

* Describe an example of how you've demonstrated leadership in a previous job?

* What specific strategies have you used to lead ateam?

* What are the key attributes of a successful leader?

* How would past coworkers and team members rate your leadership skills? What would they say about your leadership style?
* What factors do you consider when faced with tough decisions?

* How do you make a decision when important facts are unavailable?

* What methods do you utilize to resolve problems?

View All Answers

Question - 17:
IT Manager Communication interview questions:

Ans:

* How do you communicate expectations to team members?

* How do you communicate to an employees that he or she is not meeting expectations?

* What is your preferred communication style?

* Describe five things about communication within ateam that must be present in order to have a productive environment?

* On ascale from 1 to 10, with 10 representing excellent, please rate your communication skills. Provide me 3 examples from previous work experiences that show
the number your selected is accurate?

* Explain how you develop relationships with managers, clients, and other colleagues?

* Explain in detail steps and actions you've taken to build relationships with new clients?

* What types of people are difficult to persuade? How do you motivate others?

View All Answers

Question - 18:
IT Manager Motivation interview questions part 2:

Ans:

* What will you do to retain valued employees?

* What non-monetary factors to you feel help motivate employees?

* What kind of work culture do you think increase moral and employee motivation level ?

* What type of incentives or rewards work best for motivating team members?

* Describe atime when you successfully motivated an employee who didn't want to take on a new assignment?

View All Answers

Question - 19:
IT Manager Motivation interview questions part 1:

Ans:

* What is motivation?

* Share awork related experience that demonstrates your ability to encourage and motivate another person?

* Pretend you were the recipient of a coveted award three years from now. What is the reward? Why did you receive it?
* Describe time when you and your team were lacking moral and explain what you did to raise spirits?

* How do you make employees feel valued?
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Question - 20:
IT Manager Delegating interview questions:

Ans:

* What method do you employ for delegating tasks to your team members?

* How do you ensure that tasks are successfully completed? Are there any steps you take?
* What type of instructions do you provide your staff when you decide to delegate?

* Are there times when you shouldn't delegate?

* What should you assume about ateam member if you want to delegate successfully?

* Tell me about an important task or assignment that you delegated?

* |sthere a difference between assignment and delegation?

* What types of tasks can be delegated? What types cannot?

* How do you decide which tasks to delegate to which employees?
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Question - 21:
IT Manager Decision Making interview questions part:
Ans:

* What is the process you typically follow to make a decision about a plan of action?

* When given two or three equally viable paths to achieve an object, how do you decide which path to follow?

* Please explain the process you used to select the college you attended.

* What is your process or methodology for making important decision?

* When faced with several options, none of which is sufficient to accomplish your goal, how do you decide with option to pursue?
* When isit important to make a decision quickly? When should you take time to make a decision?

* Have you ever delayed any decision-making? What were the consequences for your company?

* Do you make decisions on your own without input from others? When do you seek advice from others when making decisions?

View All Answers

Question - 22:
Do you consider yourself arisk taker or do you liketo play it safe?

Ans:

Most of us are a little of each, but be careful how you tailor your answer. If you come across as a risk taker, you may be prejudged as one who will disregard
corporate policy in the future. It is best to come across as one who generally plays it safe, but is not afraid of taking risks as long as everything has been done to
mitigate the risk.

| believe that taking risksis part of life but by mitigating the risk, | believe the best possible solution presentsitself. I'm not afraid of taking risks; | just make sure that
| have considered all the facts and possible outcomes my decision will have.
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Question - 23:
Tell me how do you react to problems?

Ans:

This question is basically asking if you panic when problems arise. So make it clear in your answer that you make all attempts to anticipate problems before they arise
so you can deal with them in amore controlled environment.

| don't react to problems, but acknowledge their existence and respond to them in a calm manner. Reacting to a problem causes a panic and the problem does not get
resolved until everyone calms down, accepts the situation and then focuses on a resolution.

View All Answers

Question - 24:
What information do you need before making a decision?

Ans:

Y ou want to tailor your answer to match the job or their corporate culture. For example, if you're interviewing to be an airline pilot, don't tell the interviewer that you
like to sleep on things before making a decision.

Or, if you're interviewing for amedical position, you don't want to come across as one who makes decisions on a hunch.

Before | make any kind of important decision, | first consider al the surrounding facts, possible outcomes and the desired goal. | won't hesitate to seek an outside
opinion and | generally do, but | am the one who makes the ultimate decision.

View All Answers

Question - 25:
We are afast moving company and things are always changing, how do you think you will fit in with our ever changing and fast paced environment?
Ans:

This manager question is best answered with an example from one of your past jobs that casts you in the spotlight showing and demonstrating your capabilities of
handling change.

View All Answers

Question - 26:
Tell me do you fed that you are an organized person?
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Ans:

In this manager question, they are not asking if you keep a messy desk. Don't reveal any organizational flaws you may have as that will be a strike against you and if
you do have your act together, don't come across as being a neatness freak either. Instead, speak of your ability to manage time and workload.

Yes, | consider myself to be very well organized. Everyday when | arrive at work, | check my email and messages. Then | plan out exactly what | am going to do that
day. Even if | aready know that | am going to work on the Johnson proposal, | till review my current status and set my goals for the day. At the end of the day, |
review my progress and plan for the following day.

View All Answers

Question - 27:
Do you know who are our competitors?
Ans:

Do your homework and research the company and find out who are their competitors. Management interview questions like this will quickly reveal how well you
conducted your research prior to theinterview.

View All Answers

Question - 28:
Tell me how would your co-workers describe you?

Ans:

Manager interview questions like this are generally asked to discover additional hidden qualities about yourself that you might not otherwise have mentioned.
View All Answers

Question - 29:
Explain your biggest management weakness?
Ans:

For al job interview questions, it is important to stay away from any true weaknesses or shortcomings. Y et with management questions, it is acceptable to offer a
minute amount of humility with your own abilities to provide a believable answer. An effective answer to these types of interview questions is, "Sometimes in the
heat of a deadline, | have found that | have overlooked great work by a staff member. | am working on making sure everyone | work with gets their deserved
recognition for successful completion of their tasks, because it is important that every individual staff member be recognized for their contributions toward building
the company's success.

View All Answers

Question - 30:
Tell me how do you delegate tasks?

Ans:

Y ou should answer this question with specific examples of methods you use to delegate tasks, For each staff member | create a sheet of detailed, relevant tasks and
estimated deadlines. | then meet with each staff member individually to ensure they also agree to the deadlines and answer any questions they have. | aso schedule
regular work in progress meetings to check in on their status.

View All Answers

Question - 31:
How do you keep staff members motivated?

Ans:

Management job interview questions about motivating staff or delegating tasks are common in management interviews. When you answer them you should focus on
communication and team building, | do my best to show recognition and acknowledgement to all employees that meet goals, which keeps morale high and employees
on task. Also, when applicable, | keep tasks interdependent within the team, so that staff members require and encourage fellow staff members to complete their
work.

View All Answers

Question - 32:
How to measure your success as a manager?

Ans:

Try your best not to focus on existential, immeasurable goals. Job interviews want to know what you truly bring, and you should be able to measure the results. The
best answer to this type of interview question is, Management is about setting and reaching goals and employee/organizational relationships. | measure effectiveness
by looking at the data, ensuring that | am meeting deadlines early and helping to achieve organizational growth, and keeping morale high and those under my
supervision engaged and active in their tasks.

View All Answers

Question - 33:
What would you do if you had a subordinate doing their job inefficiently?

Ans:

True leadership is about personal responsibility. That is why an effective answer to this question is, "I consider anyone who works with me to be an extension of my
effectiveness as manager. | will discuss any problems with the employee individually and honestly, but if their work affects the bottom line of the company, their
shortcomings are also my responsibility.
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Question - 34:
Would you describe your management style?

Ans:

One of the most common management job interview questions is going to be about your specific management style. There are various ways to answer this question.
Y ou may be tempted to share a specific management style, but the best answer to this question is, "I choose to adapt my management techniques based on the present
situation, as work environments are constantly dynamic and often need to be handled in unique, novel ways.
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