
Proudfoot Consulting Job
Interview Questions And Answers

Interview Questions Answers

http://interviewquestionsanswers.org/

http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/


About Interview Questions Answers

Interview Questions Answers . ORG is an interview preparation guide of thousands of Job
Interview Questions And Answers, Job Interviews are always stressful even for job seekers who have
gone on countless interviews. The best way to reduce the stress is to be prepared for your job
interview. Take the time to review the standard interview questions you will most likely be asked.
These interview questions and answers on Proudfoot Consulting will help you strengthen your
technical skills, prepare for the interviews and quickly revise the concepts. 	

If you find any question or answer is incorrect or incomplete then you can submit your question or
answer directly with out any registration or login at our website. You just need to visit Proudfoot
Consulting Interview Questions And Answers to add your answer click on the Submit Your Answer
links on the website; with each question to post your answer, if you want to ask any question then you
will have a link Submit Your Question; that's will add your question in Proudfoot Consulting category.
To ensure quality, each submission is checked by our team, before it becomes live. This Proudfoot
Consulting Interview preparation PDF was generated at Sunday 23rd July, 2017 	

You can follow us on FaceBook for latest Jobs, Updates and other interviews material.
www.facebook.com/InterviewQuestionsAnswers.Org

Follow us on Twitter for latest Jobs and interview preparation guides.
http://twitter.com/InterviewQA

If you need any further assistance or have queries regarding this document or its material or any of
other inquiry, please do not hesitate to contact us.

Best Of Luck.

Interview Questions Answers.ORG Team
http://InterviewQuestionsAnswers.ORG/
Support@InterviewQuestionsAnswers.ORG

http://interviewquestionsanswers.org/_Proudfoot-Consulting_id15588
http://interviewquestionsanswers.org/_Proudfoot-Consulting_id15588
http://interviewquestionsanswers.org/_Proudfoot-Consulting_id15588
http://interviewquestionsanswers.org/_Proudfoot-Consulting_id15588
http://www.facebook.com/InterviewQuestionsAnswers.Org
http://twitter.com/InterviewQA
http://interviewquestionsanswers.org/
mailto:support@interviewquestionsanswers.org


Proudfoot Consulting Interview Questions And Answers

Interview Questions Answers.ORG

Proudfoot Consulting Interview Questions And Answers
Guide.

Question - 1:
Why are you interested in working At Proudfoot Consulting for [insert company name here]?

Ans:
Bad Answer: They don't have a good reason, or provide a generic answer, "I think it represents a great opportunity." 
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.
View All Answers

Question - 2:
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Ans:
In this question the interviewer is basically looking for a real life example of how you used creativity to solve a problem.
View All Answers

Question - 3:
Describe your management style?

Ans:
Try to avoid specific classifications, whatever it may be. Organizations usually prefer managers who can adapt their skills to different situations.
View All Answers

Question - 4:
Can you describe your ideal boss/supervisor?

Ans:
During the interview At Proudfoot Consulting process employers will want to find out how you respond to supervision. They want to know whether you have any
problems with authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.
Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in a team or take intruction and side with your former employer.
View All Answers

Question - 5:
How long do you want to work for us if we hire you?

Ans:
Here being specific is probably not the best approach. You may consider responding, "I hope a very long time." Or "As long as we're both happy with my
performance."
View All Answers

Question - 6:
Tell me about a time when you had to use your presentation skills to influence someone's opinion At Proudfoot Consulting?

Ans:
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
View All Answers

Question - 7:
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What motivates you at the work place?

Ans:
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
View All Answers

Question - 8:
Give me a specific example of a time when you had to conform to a policy with which you did not agree?

Ans:
You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.
View All Answers

Question - 9:
What type of people do you not work well with?

Ans:
Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like a whiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.
View All Answers

Question - 10:
You have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?

Ans:
Focus on the issue that impacts the business most first.
View All Answers

Question - 11:
Tell us something about yourself?

Ans:
Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job. 
Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.
View All Answers

Question - 12:
Give me an example of a time when you set a goal and were able to meet or achieve it?

Ans:
Show that you set great goals and the process and steps you took to achieve it. Details really matter here.
View All Answers

Question - 13:
How did you hear about the position At Proudfoot Consulting?

Ans:
Another seemingly innocuous interview question, this is actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job At Proudfoot Consulting. For example, if you found out about the gig through a friend or professional contact, name drop that person, then share why you were so
excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what,
specifically, caught your eye about the role.
View All Answers

Question - 14:
What would your previous employer say is your greatest strength?

Ans:
Be prepared for this question. If you have to sit and think about it it's going to appear as if you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.
View All Answers

Question - 15:
What have you learned from mistakes on this job?

Ans:
Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.
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Question - 16:
What are your weaknesses for Proudfoot Consulting position?

Ans:
Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.
View All Answers

Question - 17:
Are you good at working in a team At Proudfoot Consulting?

Ans:
Before you answer, consider how you best contribute to a team:
* Do you get along easily with people?
* Are you an effective collaborator?
* Can you communicate with people from various backgrounds and with different personalities?
* Can you motivate people?
* Do you know how to push back tactfully?
* Can you mediate conflicts?
* Can you deal with difficult personalities?
View All Answers

Question - 18:
Tell me about a time when you were forced to make an unpopular decision?

Ans:
Not every decision is popular. In fact, almost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you chose it.
View All Answers

Question - 19:
What relevant work experience do you have in this career field At Proudfoot Consulting?

Ans:
Talk about specific work related experience for the position you're interviewing for. Make sure the experience is relevant. Don't talk about previous experience that is
not related to the position in question. If you don't have specific career related experience speak about prior experience that has helped you develop the specific
knowledge and skills required for the position you are applying for.
View All Answers

Question - 20:
Basic 15 Interview Questions that Test Communication Skills At Proudfoot Consulting:

Ans:
For most jobs, communication skills At Proudfoot Consulting are important. It's hard to work as a team if people aren't communicating well. 
At some jobs, like customer service or sales, communication skills are an absolute essential. 
These questions are meant to help gauge a candidate's ability to communicate.
1. How do you prefer to build rapport with others?
2. How would you go about simplifying a complex issue in order to explain it to a client or colleague?
3. How would you go about persuading someone to see things your way at work?
4. How would you go about explaining a complex idea/problem to a client who was already frustrated?
5. What would you do if you there was a breakdown in communication at work?
6. Talk about a successful presentation you gave and why you think it did well. 
7. How would you explain a complicated technical problem to a colleague with less technical understanding?
8. Do you prefer written or verbal communication At Proudfoot Consulting?
9. Describe a time when you had to be careful talking about sensitive information. How did you do it?
10. What would you do if you misunderstood an important communication on the job? 
11. Talk about a time when you made a point that you knew your colleagues would be resistant to.
12. Is it more important to be a good listener or a good communicator At Proudfoot Consulting?
13. Tell me about a time you had to relay bad news to a client or colleague. 
14. Rate your communication skills on a scale of 1 to 10. Give examples of experiences that demonstrate the rating is accurate.
15. How have you handled working under someone you felt was not good at communicating?
View All Answers

Question - 21:
How would your boss and co-workers describe you?

Ans:
First of all, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview At Proudfoot Consulting, such as your strong work ethic or your willingness to pitch in on other projects when
needed.
View All Answers
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Question - 22:
What makes a product successful?

Ans:
Basing on the monetization, these questions give you the chance to prove your personal try. Do not show extremely your optimism and pursue the unreality. Give
your answers the reality.
It is useful to predict a five to ten- year- scenario of expectations in order to gain your targets that you set up and it is the period of time to see how your plans and
targets are performed.
Therefore, the quality of the product and marketability of the mentioned industry need to be highlighted. This will help you to achieve the interviewer's attention and
insurance to you personality and you can get the honest and long- term goals.
View All Answers

Question - 23:
What does success mean to you?

Ans:
I am punctual, I always have excellent attendance on any job At Proudfoot Consulting, I have a keen eye for both large and small details, and I am always finding
ways to improve a process and shorten the length of time it takes to complete a project.
View All Answers

Question - 24:
What are three positive characteristics you wish you had?

Ans:
The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, I wish I had a stronger work ethic and I am reading a book right now about how to instill a better discipline around getting work done efficiently.
View All Answers

Question - 25:
What is your biggest fear?

Ans:
Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: I fear being a great leader) - Share your real fears
but discuss how you would overcome them.
View All Answers

Question - 26:
Who are your role models? Why?

Ans:
If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.
View All Answers

Question - 27:
How articulate are you in expressing your ideas?

Ans:
One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "I would say I'm articulate because one, I typically gather my thoughts before speaking, two, I organize my thoughts well, and three I'm concise when
making a point.
View All Answers

Question - 28:
Describe your academic achievements?

Ans:
Think of a time where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?
View All Answers

Question - 29:
How important is the vision of the company to you?

Ans:
It should be very important if you want a long standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sure it's a sustainably successful company that will grow with you over the long haul.
View All Answers

Question - 30:
What are ideas or initiatives you've led and what was the outcome?
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Ans:
Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.
View All Answers

Question - 31:
Have you ever mentored anyone before? If yes, describe the situation?

Ans:
Describe a time where you've helped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
is to highlight how you utilized certain skills/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.
View All Answers

Question - 32:
What do you aspire to be?

Ans:
Discuss your aspirations for the near, immediate and long term. You want to show them you are thinking of making an impact now as well as the future.
View All Answers

Question - 33:
Do you work well on a team? How would you define teamwork?

Ans:
I would define team work as getting the job done At Proudfoot Consulting whether that means if I have to do more then the guy next to me as long as the work gets
finished.
View All Answers

Question - 34:
What's a time you disagreed with a decision that was made at work?

Ans:
Everyone disagrees with the boss from time to time, but in asking this interview question At Proudfoot Consulting, hiring managers want to know that you can do so
in a productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep the
peace. And you don't want to tell the one where you realized you were wrong,".  Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.
View All Answers

Question - 35:
Describe your work style?

Ans:
Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.
View All Answers

Question - 36:
How many basketballs would fit in this room?

Ans:
One. You did not ask what is the maximum number of basketballs you can fit in the room.
View All Answers

Question - 37:
How would you estimate the weight of the Chrysler building?

Ans:
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
View All Answers

Question - 38:
Did the salary we offer attract you to this job?

Ans:
The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in this job, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."
View All Answers

Copyright © http://InterviewQuestionsAnswers.org Page 7/11

http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_Proudfoot-Consulting_id15588
http://interviewquestionsanswers.org/__What-are-ideas-or-initiatives-youve-led-and-what-was-the-outcome_id254_cid15588
http://interviewquestionsanswers.org/__Have-you-ever-mentored-anyone-before-If-yes-describe-the-situation_id290_cid15588
http://interviewquestionsanswers.org/__What-do-you-aspire-to-be_id241_cid15588
http://interviewquestionsanswers.org/__Do-you-work-well-on-a-team-How-would-you-define-teamwork_id53_cid15588
http://interviewquestionsanswers.org/__Whats-a-time-you-disagreed-with-a-decision-that-was-made-at-work_id90_cid15588
http://interviewquestionsanswers.org/__Describe-your-work-style_id238_cid15588
http://interviewquestionsanswers.org/__How-many-basketballs-would-fit-in-this-room_id61_cid15588
http://interviewquestionsanswers.org/__How-would-you-estimate-the-weight-of-the-Chrysler-building_id66_cid15588
http://interviewquestionsanswers.org/__Did-the-salary-we-offer-attract-you-to-this-job_id175_cid15588
http://interviewquestionsanswers.org/


Proudfoot Consulting Interview Questions And Answers

Interview Questions Answers.ORG

Question - 39:
What are you passionate about?

Ans:
Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
View All Answers

Question - 40:
How do you handle conflicts with people you supervise?

Ans:
At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.
View All Answers

Question - 41:
Why should I hire you At Proudfoot Consulting?

Ans:
To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.
View All Answers

Question - 42:
Did you get on well with your last manager?

Ans:
A dreaded question for many! When answering this question never give a negative answer. "I did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of a job offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job At Proudfoot Consulting
View All Answers

Question - 43:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 44:
How do you think I rate as an interviewer?

Ans:
I think you did fine. I'm sure you've conducted a lot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have a lot of things you have to juggle every day.
I'd say you rate at least ten out of ten. The questions you asked seemed spot on. I can tell you guys are working hard to find the perfect applicant for the job. I'm glad I
could meet with you.
View All Answers

Question - 45:
Why do you want to work At Proudfoot Consulting for this organisation?

Ans:
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
View All Answers

Question - 46:
How do you act when you encounter competition?

Ans:
This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
example if possible of your past work experience where you were able to do so.
View All Answers

Question - 47:
What are three positive things your last boss would say about you?
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Ans:
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
View All Answers

Question - 48:
What do you think is your greatest weakness?

Ans:
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
View All Answers

Question - 49:
What is your biggest achievement?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 50:
How would you observe the level of motivation of your subordinates?

Ans:
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
View All Answers

Question - 51:
Explain me about your experience working in this field At Proudfoot Consulting?

Ans:
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
View All Answers

Question - 52:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 53:
Explain me about a time when you reached a goal within a tight deadline?

Ans:
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
View All Answers

Question - 54:
Do you work well under pressure?

Ans:
Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
View All Answers

Question - 55:
What would you like to have accomplished by the end of your career?

Ans:
Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.
View All Answers

Question - 56:
How do you handle stressful situations?
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Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 57:
Why are you leaving your current job?

Ans:
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
View All Answers

Question - 58:
Give me an example of an emergency situation that you faced. How did you handle it?

Ans:
There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.
View All Answers

Question - 59:
How would you rate your communication and interpersonal skills for this job At Proudfoot Consulting?

Ans:
These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presence in their lives.
View All Answers

Question - 60:
What's your salary history?

Ans:
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
View All Answers

Question - 61:
Are you planning to continue your studies and training At Proudfoot Consulting?

Ans:
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
View All Answers

Question - 62:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 63:
Do you have any questions for me?

Ans:
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
View All Answers
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