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RBC Bearings Interview Questions And Answers

RBC Bearings Interview Questions And Answers Guide.

Question - 1:
Y our coworker highlights your mistakesin front of everyone, how do you handle the situation?

Ans:
Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.

View All Answers

Question - 2:
Tell me about atime when you were forced to make an unpopular decision?

Ans:
Not every decision is popular. In fact, amost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you choseiit.

View All Answers

Question - 3:
Tell me about atime when you successfully handled a situation?

Ans:

For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.

View All Answers

Question - 4:
What are your strengths At RBC Bearings?

Ans:

This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer is trying to find if your strengths match the job. For example, if you are applying for ajob At RBC Bearings where accuracy is an important issue, one of
your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and qualitiesin order to avoid repetition.

View All Answers

Question - 5:
Top 11 Questions to Verify Experience and Credentials At RBC Bearings:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou €ligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers
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Question - 6:
Tell us about atypical day at work. How doesiit start? What do you do?

Ans:

At the beginning of each day, | inspect the work site to make sure that it is hazard-free. Once the work site is secured, | verify that all tools and equipment are
adeguate in supply. As soon as the work orders are delivered, | provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.

View All Answers

Question - 7:
How do you believe you would benefit our organization?
Ans:

Thisis agreat question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.

View All Answers

Question - 8:
What have you done to improve your knowledge At RBC Bearings in the last year?
Ans:

Try to include improvement activities that relate to the job At RBC Bearings. A wide variety of activities can be mentioned as positive self-improvement. Have some
good ones handy to mention.

View All Answers

Question - 9:
If you felt like you were hitting the proverbia "wall" and getting burned out, what would you do to re-energize yourself?
Ans:

Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
View All Answers

Question - 10:
Do you know anyone that works with our company?

Ans:

Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individual before mentioning them.

View All Answers

Question - 11:
Do you ever take work home with you?

Ans:

Here are two great sample answers that might help get you started:

* | am an extremely organized person, so | tend to be able to get my work done at work. However, if the need arose | would not be against taking work home. | try
not to make it a habit, since | do value my freetime. | do realize though that the work we do isimportant, and sometimes you have to do what needs to be done.

* | do not shy away from taking work home with me. | know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. | do not
have a problem doing that when the need arises.

* Make sure to give an honest answer. Lying about taking work home may turn out badly for youif it is required and you do not do it.

View All Answers

Question - 12:
Describe atime when you put your needs aside to help a co-worker understand atask. How did you assist them? What was the result?

Ans:

The key isto show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. Y ou want to teach them HOW to fish and
not to simply fish for them.

View All Answers

Question - 13:
Tell me about atime when you had to use your presentation skills to influence someone's opinion At RBC Bearings?
Ans:

Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
View All Answers

Question - 14:
Can you explain why you changed career paths At RBC Bearings?
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Ans:

Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions At RBC Bearings you have.
More importantly, give afew examples of how your past experience is transferable to the new role. This doesn't have to be adirect connection; in fact, it's often more
impressive when a candidate can make seemingly irrelevant experience seem very relevant to therole.

View All Answers

Question - 15:
Your client is upset with you for a mistake you made, how do you react?
Ans:

Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.
View All Answers

Question - 16:
If you were given more initiatives than you could handle, what would you do?

Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 17:
Tell me about atime when you had to think strategically?

Ans:

There was atime when | wastold | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.

View All Answers

Question - 18:
How would your boss and co-workers describe you?
Ans:

First of al, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview At RBC Bearings, such as your strong work ethic or your willingness to pitch in on other projects when
needed.

View All Answers

Question - 19:
Describe your work ethic?
Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 20:
Tell me about atime you had to fire afriend?

Ans:
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.

View All Answers

Question - 21:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history At RBC
Bearings. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3 specific
accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you for this
specific role.

View All Answers

Question - 22:
The change in the business industry now requires you to have anew set of skills you have to learn, how do you react to that?

Ans:
First, find out which skills are the ones that you're currently lacking. Then identify what the steps would be to acquire/build those skills. Then take action to do so.

View All Answers

Question - 23:
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What are your thoughts on failure?

Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 24:
Did you get on well with your last manager?

Ans:

A dreaded question for many! When answering this question never give a negative answer. "I did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of ajob offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job At RBC Bearings

View All Answers

Question - 25:
What do you feel you deserve to be paid?
Ans:

Do your research before answering this question - first, consider what the market average is for this job. Y ou can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
astrong case.

View All Answers

Question - 26:
What can you tell me about team work as part of the job At RBC Bearings?

Ans:

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

View All Answers

Question - 27:
Why are manhole covers round?

Ans:

Thisis a classic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve"" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with acover. You'd have to rotate it exactly the right way.

The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, so it's safer. Looking at this, it seems
corners are aproblem. Y ou can't cut yourself on around manhole cover. And because it's round, it can be more easily transported. One person can rall it.

View All Answers

Question - 28:
What types of books or magazines do you typically read?
Ans:

Describe both your personal and professional favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 29:
What do you already know about our company?
Ans:

Good reputation of alarge home grown company that has various departments and product.
View All Answers

Question - 30:
Describe your academic achievements?

Ans:

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

View All Answers

Question - 31:
Describe atime where you've failed and bounced back?
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Ans:

Share a story to describe this. For example: "I accidentally made the mistake of telling a customer | could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. | learned that | shouldn't rush into important decisions and promises like this and that | should always check
with my counterparts first before committing to a statement of work."

View All Answers

Question - 32:
How do you deal with pressure or stressful situations?

Ans:

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

View All Answers

Question - 33:
Describe your vision of your perfect dream job?

Ans:

Idedlly, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 34:
What are three positive characteristics you wish you had?
Ans:

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

View All Answers

Question - 35:
What do you consider to be your weaknesses?
Ans:

What your interviewer isreally trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life At RBC Bearings' is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle with but
that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help you be
more comfortable when addressing a crowd.

View All Answers

Question - 36:
Do you value recognition or pay more? Why?

Ans:

Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key isto be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.

View All Answers

Question - 37:
If you were an animal, which one would you want to be?

Ans:

Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is agreat question. | think | would haveto say... "

View All Answers

Question - 38:
How has school prepared you for thisjob role?
Ans:

Think back to how you've interacted with your peers to develop socia skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.

View All Answers

Question - 39:
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What type of personalities do you work best with and why?

Ans:
Think of which personalities you work best with (do you like outgoing, collaborative, personable working relationships and so forth?)
View All Answers

Question - 40:
What does success mean to you?

Ans:

| am punctual, | always have excellent attendance on any job At RBC Bearings, | have a keen eye for both large and small details, and | am aways finding ways to
improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 41:
If you look at a clock and the timeis 3:15, what's the angle between the hour and the minute hands?

Ans:

Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

View All Answers

Question - 42:
What do you know about this company?

Ans:

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.

View All Answers

Question - 43:
What other companies are you interviewing at?

Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 44:
Explain a time when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 45:
What would your first 30, 60, or 90 days look like in thisrole At RBC Bearings?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "l think a great starter project would be diving into your email marketing campaigns and setting up atracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

View All Answers

Question - 46:
Do you have any questions for me?
Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

View All Answers

Question - 47:
Do you work well under pressure?
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Ans:

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

View All Answers

Question - 48:
How have you changed in the last five years?

Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and athough | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

View All Answers

Question - 49:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.

View All Answers

Question - 50:
What's the least rewarding work you've ever done and why?

Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 51:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is areal problem, but it seems like management is afraid to do anything about it. So we al end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. | think he's just holding on until retirement in a couple years. But he'sareal problem. | complain about it--a lot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

View All Answers

Question - 52:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 53:
Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:

One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 54:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

View All Answers

Question - 55:
How would your friends describe you?
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Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
thefirst rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 56:
How would you motivate your team members to produce the best possible results?
Ans:

Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 57:
Explain me about your experience working in thisfield At RBC Bearings?
Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

View All Answers

Question - 58:
Where do you see yourself professionally five years from now At RBC Bearings?
Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

View All Answers

Question - 59:
What do you think we could do better or differently?

Ans:

Thisis a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 60:
How would you define success?
Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 61:
What do you think isyour greatest weakness?
Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 62:
What is your desired salary At RBC Bearings?
Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 63:
How do you act when you encounter competition?

Ans:
This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
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L

exampleif possible of your past work experience where you were able to do so.
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Question - 64:
What kind of salary do you need At RBC Bearings?
Ans:

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

View All Answers

Question - 65:
Are you planning to continue your studies and training At RBC Bearings?
Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especialy when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 66:
What is your biggest achievement?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 67:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average dlice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.

View All Answers
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