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Director Communication Interview Questions And Answers

Director Communication Interview Questions And Answers
Guide.

Question - 1:
What have you done to improve marketing communications manager knowledge in the last year?

Ans:

Every should learn from his mistake. | always try to consult my mistakes with my kith and kin especially with elderly and experienced person.
| enrolled myself into a course useful for the next version of our current project. | attended seminars on personal development and managerial skillsimprovement.

View All Answers

Question - 2:
Can you give me an example of a marketing campaign that did not work out as you had planned?

Ans:

It is important that you are able to recognise why a plan went wrong and to learn from theexperience. Campaigns often fail due to poor research and groundwork,
poor planning and follow through of objectives and goals or ineffective communication. Be open about why thecampaign failed, take accountability and focus on
what you learnt.

View All Answers

Question - 3:
What experience do you have for marketing communications manager?

Ans:

| have been working with computers since 2001. | also have a degree in network support/computer repair. | have built my last 3 computers, have work with Dell asan
employee.

So | have around 15 years experience working with computers.

View All Answers

Question - 4:
Tell me about a marketing project that you brought in on time and under budget?
Ans:

Focus on your planning and organising skills to get the best return on the marketing budget.Detail what controls were put in place to track and stay on top of
expenditure and how planswere adjusted when necessary. Discuss your ability to react quickly and accurately to meet newdemands and constraints.

View All Answers

Question - 5:
Tell me about atime you experienced interpersonal conflict with another team member. What was your response to the conflict?

Ans:

Itisvital your communications director play nice with others. They must have proven experience in building trust among a team. Communications directors are often
moving from project to project, working with different team members along the way. A communications director must be someone who can work well with many
different personality types. For example, they might receive instruction from the senior pastor about an announcement that needs to be made to the church community
and then work with the executive pastor to coordinate the specifics of timing and execution.

View All Answers

Question - 6:
What are the qualities of useful market segments?
Ans:

A market segment must have the following qualities; Segments must have enough profit potential to justify developing and maintaining Consumer must have
heterogeneous needs for the product Segmented consumer needs must be homogeneous Company must be able to reach a segment with its planned efforts. Must be
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able to measure characteristics & needs of consumers to establish groups.
View All Answers

Question - 7:
Tell me atime you had to write on atopic you knew nothing about. How did you go about creating the content?

Ans:

Communications directors do not dictate conversation; they curate it through content that sparks conversation. They understand the topics important to their audience
and facilitate an environment that brings their audience together. Instead of solely providing answers, they ask questions and allow their audience to share answers.

View All Answers

Question - 8:
Tell me about a brand that you think is an example of good marketing?

Ans:

Identify one of your favourite brands and it"s positioning and target. In other words, who is thebrand trying to reach and what are they trying to tell them. Discuss
how the brand uses themarketing variables to support its positioning using the 4 P's (product, price, place andpromotion) and give examples about how your brand
delivers against each.

View All Answers

Question - 9:
Tell me about a puzzle you had to solve. What was the problem and how did you solve it?

Ans:

Communication strategists solve puzzles on a daily basis. Furthermore, the puzzles they solve are often intangible and must communicate emotion. Effective
communications directors are insatiably curious and get energized by solving problems.

View All Answers

Question - 10:
What are the various tools you would use to communicate with your target audience?

Ans:

The following are the various tools used to communicate with the target audience:
* Company hewsletters

* Journal article

* Conference

* Trade shows

* Exhibitions

* Product brochure

* Word of mouth

* Direct mail

* |nternet

*TV

* | ocal/regional/national newspaper
* Magazine

* Radio etc.

View All Answers

Question - 11:
How to Solve areal problem that you will face?

Ans:

Because we need to know your capability for solving the actual problems you will face in this job, we would like to see how you will go about solving areal problem.
"Please walk us through the broad steps that you would take in order to solve this problem that will be on your desk on your first day.

View All Answers

Question - 12:
What role do events (for e.g. exhibitions, tradeshows) play in Director Communications?
Ans:

The events play the following role in Marcom:

* The communication messages are circulated to the mass people irrespective of segmentsi.e. wide reach
* Lower costs

* |ncreases corporate and brand image

* |n-depth insights about target audience

* Global exposure for the new products/services

View All Answers

Question - 13:

Can you identify the likely problems in this process?

Ans:

Our employees should be able to quickly identify problems in our existing processes, systems, or products. So please look over this outline of one of our processes
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and identify the top three areas or points where you predict that serious problems are likely to occur?
View All Answers

Question - 14:
What do you know about our company work?
Ans:

A good organization with perfect management. | heard that in this organization i can gain knowledge and good atmosphere.

If its for a good renowned company then its better to go through the company website and know what's the company profile and what's their achievements/successes
and branches & other details.

According to me this is one of the best company. It has a good Environment, We feel good working in companies, which has good growth in the IT Industries. This
Organization has all the qualities like good growth, good Environment, maintaining a best level inthe IT Industries, etc.

View All Answers

Question - 15:
What are the various responsibilities of a person working as Director Communications?
Ans:

The various responsibilities of a person working in Marcom are as follows:
- Crafting an effective communication messages to the target audience and implementing the same using different media starting from Internet to newsl etter
- Media management and measurement

- Liaison with creative agency

- Designing marketing collaterals

- Sourcing vendors and vendor management

- Managing market research assignments

- Web content and corporate website management

- Training & Development

- Organizing conferences and other product launch events

- Active participation in exhibitions/tradeshows and

- Meeting public relations requirements.

View All Answers

Question - 16:
Tell mewhat is Marcom?
Ans:

Marcom is an acronym for "Marketing Communication". It is a kind of promotional tool using different media like print, radio, television, direct mail, internet to
reach target audience for creating awareness about any product/service in the market place.

View All Answers

Question - 17:
First Corporate Communications Manager interview questions:

Ans:

* How do you keep each member of the team involved and motivated?

* Why did you leave your last job.

* What do you consider the most important qualities for this Corporate Communications Manager job?
* What personal qualities or characteristics do you most value?

* How do you decide what gets top priority when scheduling your time?

* Are you planning to continue your studies and training for Corporate Communications Manager?

* How would you describe your work style?

View All Answers

Question - 18:
Values Based Director Communications Interview Questions:

Ans:

* What is your definition of success?

* Who has exercised the greatest influence on you? What did you learn from her/him?

* For what kind of organization can you do your best work?

* What are the qualities that make for a great organization, in your opinion?

* What do think might be your most important contribution to our organization?

* What would make an organization unattractive to you as a prospective employer.

* What would you expect would happen if you and a fellow employee could not cooperate?

* What would you expect would happen if you were often late for work or absent?

* What would you expect would happen if you were discovered drinking or using illegal drugs on the job?
* What would you expect would happen if a client/member/customer complained about your work, or the way you spoke to her/him?
* What would you expect would happen on your first day on the job?

View All Answers

Question - 19:
General Corporate Communications Manager interview questions:

Ans:
* What are top 3 skills for Corporate Communications Manager?
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* Tell me about atime when you had to give someone difficult feedback.
* What techniques and tools do you use to keep yourself organized?

* What was your best learning experience?

* What percentage of your time is spent doing each function?

* How do you propose to compensate for your lack of experience?

* What types of information did you use to choose your school ?

View All Answers

Question - 20:
Interests Based Director Communications Interview Questions:

Ans:

* What do you want to be doing 5 years from now?

* |f you had complete freedom of choice, what would you choose to be doing at this stage in your life?
* What did you like best about your last job?

* What did you like least about your last job?

* What do you want to avoid in your next job?

* Where do you see your career going in the longer run?

* How did you get into thisfield?

* Why did you select the educational program you chose?

* Which courses did you like best?

* Which courses gave you the most difficulty?

* What do you enjoy most about being a manager?

* What have been the major surprises you encountered in being a manager?

* What are you doing to continue developing your management skills?

* What are the qualities that make for a great manager?

* Which work-related organizations have you joined?

* What kinds of books and periodicals do you read?

* How do you spend your leisure time?

* |f you had it to do over again, would you take the same [education/career path]? Why/Why not?

View All Answers

Question - 21:
Skills Based Non-Supervisory Director Communications Interview Questions:

Ans:

* Tell me about the 2 or 3 biggest problems you have encountered in your work, and how you handled them.

* What would you say are your 3 mgjor strengths? How will these strengths help you in this position?

* What would you say are your principal weaknesses or shortcomings? How might these interfere with your success in this position? How might you overcome them?
* What was the most creative or original contribution you made to your last organization?

* Could you describe a few situations in which your work was criticized? How did you handle that?

* What skills or abilities do you possess which have not yet been used in your career?

* How skillful are you at [insert major function to be performed]? Describe a situation where you needed that skill.

* How skillful are you at [insert major function to be performed]? Where have you used that skill in the past?

* |f you had to choose between satisfying a [client/customer/member] and following policy, which would you choose?

* Tell me how you would expect to spend your time in atypical day in this position?

View All Answers

Question - 22:
Corporate Communications Manager interview questions for Phone interview:
Ans:

* Tell me about your proudest achievement.

* Give examples of ideas you've had or implemented.

* What have you learned from mistakes on the Corporate Communications Manager job?
* What do you think, would you be willing to travel for work?

* What do you find are the most difficult decisions to make?

* What are your long-term goals or Corporate Communications Manager career plans?

* What motivates your best work?

View All Answers

Question - 23:
Knowledge Based Non-Supervisory Director Communications Interview Questions:

Ans:

* How have you prepared yourself for this kind of position?

* What have you been doing to keep up to date in your field?

* How would you rate your level of expertise in [insert major function to be performed] compared with others in similar positions? Why do you rate yourself that
way?

* |n which areas do you feel you need to upgrade your knowledge? Why do you feel that way?

* What improvements did you introduce in your last position?

* How good is your knowledge of [insert essential knowledge ared)]. Please briefly summarize that for me.

View All Answers

Question - 24:
Corporate Communications Manager interview questions for Informational interview:
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Ans:

* Who has impacted you most in your career and how?

* Give an example of when you had to present complex information in a simplified manner.

* Do you have the qualities and skills necessary to Corporate Communications Manager?

* Areyou willing to work overtime?

* What negative thing would your last boss say about you?

* On taking this Corporate Communications Manager job, what would be your major contribution?

* How would you weigh a plane without scales?

A good strategy for these types of Corporate Communications Manager interview questionsisto brainstorm alist of your top ten best qualities.

The interviewer will not have allocated a lot of time to answer your questions so keep it short. Always associate your skills and experience with the requirements of
the job.

View All Answers

Question - 25:
Interests Based Non-Supervisory Director Communications Interview Questions:

Ans:

* What do you want to be doing 5 years from now?

* |f you had complete freedom of choice, what would you choose to be doing at this stage in your life?
* What did you like best about your last job?

* What did you like least about your last job?

* What do you want to avoid in your next job?

* Where do you see your career going in the longer run?

* How did you get into thisfield?

* Why did you select the educational program you chose?

* Which courses did you like best?

* Which courses gave you the most difficulty?

* What do you enjoy most about being a[insert occupation]?

* What have been the mgjor surprises you encountered in being a [insert occupation]?

* Which work-related organizations have you joined?

* What kinds of books and periodicals do you read?

* How do you spend your leisure time?

* |If you had it to do over again, would you take the same [education/career path]? Why/Why not?

View All Answers

Question - 26:
Knowledge Based Director Communications Interview Questions:

Ans:

* How have you prepared yourself for this kind of position?

* What have you been doing to keep up to date in your field?

* How would you rate your level of expertise in [insert major function to be performed] compared with others in similar positions? Why do you rate yourself that
way?

* In which areas do you feel you need to upgrade your knowledge? Why do you feel that way?

* What improvements did you introduce in your last position?

* How good is your knowledge of [insert essential knowledge ared)]. Please briefly summarize that for me.

View All Answers

Question - 27:
Interview questions for Marketing communications director:

Ans:

1. Tell me about yourself?

2. Why did you leave your last job?

3. Please tell me about your long-term career goals for Marketing communications director?

4. What have you learned from your past jobs that related to Marketing communications director?

5. Inyour life, what experiences have been most important to you that related to Marketing communications director?
6. Do you consider you're overqualified with this position?

7. How can you offer make amends for your lack of skill?

8. What characteristics would you search for inside a boss?

9. Let me know about a period when you assisted resolve a dispute between others.

10. What position would you prefer on the team focusing on atask?

11. What's been your greatest professional disappointment?

12. What are most common mistakes for Marketing communications director job and how to solve them?
13. What made you choose to apply to Marketing communications director?

14. What are top 3 skills for Marketing communications director?

15. What are techniques/methods list that you used in your work as Marketing communications director? Please explain how to you use them?
16. Let me know concerning the most enjoyable you've had at work?

17. Have you got any queries for me personally?

18. Do you know the hardest choicesto create?

19. Do you'd rather work individually or on the team?

20. How do you apply 1SO 9001 for your Marketing communications director job?

21. Do you have any questions?

View All Answers

Question - 28:
Working Climate Based Director Communications Interview Questions:
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Ans:

* Why are you interested in joining our organization?

* Why are you looking for a new position right now?

* Describe your [last/current] boss. How did you get along with her/him?

* What makes you angry or frustrated?

* What makes you feel happy or satisfied?

* Describe the person you would like to report to.

* Have you ever been fired? Tell me about it.

* When you call an employee into your office, what do they expect is going to happen?
* On the Friday before along holiday weekend, if you had to choose between working overtime yourself, or having a subordinate work overtime, which would you
choose?

* |f you had to choose between solving a problem for akey customer, or solving a problem for akey employee, which would you choose?
* |f your planned annual vacation conflicted with amajor problem arising at work, what would you do?
* How many hours per week, on average, do you put in on the job? Is that about right?
* Describe you management style.

* What kind of people do you like to work with?

* Why did you close down your business?

* |f we called your [last/current] employer, what would they tell us about you?

* If we talked to your previous/current subordinates, what would they tell us about you?
* Does your present boss know you're looking? How did she become aware of that?

* For each of your previous jobs, please tell me the reason for leaving.

* How long do you think you would stay with us?

* Do you have any weaknesses on or off thejob that | should know about?

* How would you describe your use of alcohol ?

* How would your [last/current] boss describe you?

* How would your best friend describe you?

* Describe your personality for me.

* How many hours per week, on average, would you expect to put in on the job?

* Have you ever been affected by organization politics? Tell me about it.

* Describe your method of working.

* What kind of people do you like to work with?

* Why isit taking so long for you to find a new job?

* |nyour last organization, were you satisfied with your rate of advancement? To what do you attribute your rate of progress?
* There seem to be some gapsin your resume. Would you explain those for me?

*

* What do you know about our organization?

* What appeals to you about us?

* What concerns do you have about joining us?

* What salary were you receiving in your last position?

* What do you expect to be earning in 3 years?

* Who could we check with for references?

View All Answers

Question - 29:
Corporate Communications Manager interview questions for Basic interview:
Ans:

* Have you done this kind of work before?

* Tell me about the most effective presentation you have made.

* What has been your most successful Corporate Communications Manager experience in speech making?

* Do you prefer to work in asmall, medium or large company?

* Example of atime you have placed yourself in aleadership position.

* What are common risks for Corporate Communications Manager? And how to face?

* What performance standards do you have for your unit?

How you respond to these Corporate Communications Manager interview questions may be a litmus test for how well you'll fit into the organization. The best way to
tackle these Corporate Communications Manager interview questions is to answer as honestly as possible. Thisis a good time to illustrate how you can contribute to
the company if you are successfully recruited.

View All Answers

Question - 30:
Sample Interview Questions for Communications Directors:

Ans:

* How would you use our company's employees as brand ambassadors?

* How do you achieve amore human tone in your communications?

* What has been your experience in crisis communications?

* Do you have experience creating or overseeing the creation of video content?

* Would you modify the channels you use when communicating with different generations in the workplace? How so?

* Have you ever developed a mobile communication strategy for employees? What do you see as the possible advantages to having one?
* What would you do if an employee posted something on his’her personal social media account that was negative in tone about this company?
* Describe your experience with overseeing outside vendorsin creating targeted communications.

* Do you have experience with media training for staff?

* How do you ensure that your message is clearly communicated to both external and internal customers?

* How do you clean up acompany's image that has been tarnished?

* Give me an example of atime when you dealt with the media and it went badly.

* How do you develop an effective media strategy?

* What is thefirst thing you would do if this company's computer system was hacked?

* How do you ensure you are producing quality content?

* How do you ensure that the right people receive the right message?

* Have you ever handled communications for a company that went public?
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* What have/would you do if the CEO resigned amidst a scandal?
* |f you were talking to an aspiring communications professional, what would you tell him/her is the best thing about working in the field? Conversely, would you
say isthe most difficult?

View All Answers

Question - 31:
Values Based Non-Supervisory Director Communications Interview Questions:

Ans:

* What is your definition of success?

* Who has exercised the greatest influence on you? What did you learn from her/him?

* For what kind of organization can you do your best work?

* What are the qualities that make for agreat organization, in your opinion?

* What do think might be your most important contribution to our organization?

* What would make an organization unattractive to you as a prospective employer.

* What would you expect would happen if you and afellow employee could not cooperate?

* What would you expect would happen if you were often late for work or absent?

* What would you expect would happen if you were discovered drinking or using illegal drugs on the job?
* What would you expect would happen if a client/member/customer complained about your work, or the way you spoke to her/him?
* What would you expect would happen on your first day on the job?

View All Answers

Question - 32:
Skills Based Director Communications Interview Questions:

Ans:

* Tell me about the 2 or 3 biggest problems you have encountered in your work, and how you handled them.

* What would you say are your 3 major strengths? How will these strengths help you in this position?

* What would you say are your principal weaknesses or shortcomings? How might these interfere with your success in this position? How might you overcome them?
* What was the most creative or original contribution you made to your last organization?

* Could you describe afew situations in which your work was criticized? How did you handle that?

* What skills or abilities do you possess which have not yet been used in your career?

* How skillful are you at [insert amajor function to be performed] ? Describe a situation where you needed that skill.

* How skillful are you at [insert amajor function to be performed]? Where have you used that skill in the past?

* How many people were in the largest group that you have supervised? What kinds of positions were involved?

* What has been the hardest thing you have ever had to do as amanager? How did you approach that?

* Asamanager, what do you look for when you are selecting people for your team?

* Describe a situation where you had to deal with a poor performer. How did you handle that?

* Tell me about your approach to motivating employees.

* |f you had a general morale problem among your subordinates, what would you do about it?

* How would you set about building an effective work team in your branch/department?

* |f you had to choose between retaining a poor performer and operating with a short-staffing situation, which would you choose?

* What would you do if you discovered an employee taking illegal drugs or drinking on the job?

* What would you do if you suspected that two of your unmarried employees have an intimate relationship? How would your approach be different if you had proof
of such arelationship?

* What would you do if you suspected that two of your married employees are having an extramarital affair? How would your approach be different if you had proof
of the affair?

* How would you respond if a subordinate asked you directly about an organization change/downsizing that had not yet been announced?

* What would you do if you suspected, but could not prove, that a subordinate was selling the organization's property for personal gain? How would your approach be
different if you had proof?

* What would you do if you suspected that an employee was conveying sensitive information to an outside party/the media/a competing organization?

* What would you do if you suspected that an employee was selling member contact information to someone compiling mailing lists?

* What would you do if you discovered that a group of employees was having discussions with a union organizer?

* What would you do if two of your subordinates refused to co-operate with each other?

* What would you do if an subordinate was charged with a criminal offence?

* What would you do if a subordinate accused another employee of sexual harassment?

* What would you do if another manager's subordinate came to you with a serious complaint about her manager?

* What would you do about an employee who is chronically late for work?

* What would you do about an employee who exhibits excessive absenteeism?

* What would you do about an employee who appears to be padding her out-of-pocket expenses?

* What would you do about an employee who spoke abusively to a customer?

* How would you convince employees to reduce unnecessary waste and costs?

* What do you think would affect productivity levelsin an operation like this?

* |f you had to choose between satisfying a [client/customer/member] and following policy, which would you choose?

* Tell me how you would expect to spend your time in atypical day in this position?

View All Answers

Question - 33:
Face to Face Corporate Communications Manager interview questions:

Ans:

* Tell us about the last time you had to negotiate with someone.

* What have you done to support diversity in your unit?

* What do you consider the most important qualities for this Corporate Communications Manager job?

* What isatypical career path in thisjob function?

* Give me an example of when you have done more than required in a course.

* Tell about a problem that you solved in aunique or unusual way.

* What were the responsibilities of your last position?

Y our answers to these Corporate Communications Manager interview questions needs to convince the interviewers that your skills are exactly what they want.
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Y ou don't need to memorize an answer, but do think about what you're going to say.
During the Corporate Communications Manager interview, talk about how you approach your day.

View All Answers

Question - 34:
Sample Director Communications Job Interview Questions:

Ans:

* What do you know about our target market?

* How do you generate your marketing plans?

* What do you use to find out if your marketing plan is working?

* What marketing strategies do you consider most successful for our product?

* How and when do you evaluate your marketing campaigns?

* What do you consider the 5 most important aspects of successful marketing?

* Describe a marketing strategy that failed.

* Describe atime when you had to make a difficult decision about a marketing strategy?
* How do you feel about PPC advertising?

* Do you subscribe to a particular marketing belief or methodology?

* How do you prefer to distribute and manage information?

* How important do you feel it isto communicate with the sales team?

* Describe your most successful marketing campaign?

* What do you believe are the biggest issues that might affect our business?

* How would you market our productsif you were put on a severely limited budget?

View All Answers

Question - 35:
Working Climate Based Non-Supervisory Director Communications Interview Questions:

Ans:

* Why are you interested in joining our organization?

* Why are you looking for a new position right now?

* Describe your [last/current] boss. How did you get aong with her/him?

* What makes you angry or frustrated?

* What makes you feel happy or satisfied?

* Describe your perfect boss.

* Have you ever been fired? Tell me about it.

* If we called your [last/current] employer, what would they tell us about you?

* Does your present boss know you're looking? How did she become aware of that?
* For each of your previous jobs, please tell me the reason for leaving.

* How long do you think you would stay with us?

* Do you have any weaknesses on or off the job that | should know about?

* How would you describe your use of alcohol ?

* How would your [last/current] boss describe you?

* How would your best friend describe you?

* Describe your personality for me.

* How many hours per week, on average, would you expect to put in on the job?
* Have you ever been affected by organization politics? Tell me about it.

* Describe your method of working.

* What kind of people do you like to work with?

* Why isit taking so long for you to find a new job?

* |n your last organization, were you satisfied with your rate of advancement? To what do you attribute your rate of progress?
* There seem to be some gapsin your resume. Would you explain those for me?
* What do you know about our organization?

* What appeals to you about us?

* What concerns do you have about joining us?

* What salary were you receiving in your last position?

* What do you expect to be earning in 3 years?

* Who could we check with for references?

View All Answers

Question - 36:
How will you identify problems and opportunities on the job?
Ans:

The best new hires rapidly seek to identify problems that must be quickly addressed in their new job. So, please walk us through the steps of the process that you will
actually use during your first weeks to identify the most important current issues/problems, as well as any possible positive opportunities in your new job.

View All Answers

Question - 37:
What are the most important performance indicators for digital communications?
Ans:

Hopefully their response will go beyond measuring statistics like ‘time on site' and 'number of pages per visit' and talk about measuring the achievement of the
organisation'saims using digital.

Ask them how they'd measure the achievement of the organisation's aims online, and what experience they have in doing this. Of course, once you're able to measure
how well an organisation's digital presence is helping it achieve its objectives, you can try to improve thi, in an evidence-led way.

They might also hit on the thornier question of social media measurement. They'll hopefully talk about engagement. Perhaps they're even reading Beth Kanter's new
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book ‘Measuring the Networked Nonprofit'. Ask them how they've increased this, how they've measured their successes, and what returned has come from this.
View All Answers

Question - 38:
Talk me through the main user group on your website and their user journey and what you've done to make it more effective?

Ans:

Do they know who the main user group is? How do they know this? What sort of testing have they done to find out? What sort of data have they used? Have they
made assumptions?

View All Answers

Question - 39:
What do you think about the ICO's interpretation of the EU cookie directive?

Ans:

Earlier this year the ICO formally began enforcing an EU privacy directive from 2009 that covers cookies. This is why you now see so many popups on websites
asking you to consent for cookies.

The ICO's guidance on consent, in the run up to the enforcement deadline, was a source of heated discussion. Shortly before enforcement began, the concept of
'implied consent' was introduced. Whether your candidate thinks this was sensible pragmatism from an organisation tasked with enforcing an impossible EU
directive, or afrustrating last-minute change of tack that has abandoned consumers to continued electronic surveillance and marketing, the main thing is that they can
give you an answer. You certainly don't want to see a glazed expression

View All Answers

Question - 40:
Provide us an example of amarketing campaign that did not work out as you had planned and how you handled the situation?

Ans:

An interviewer will ask his question in order to assess how you handle a failed plan, as thisis quite inevitable. It is important that you are able to recognise the key
reasons why a strategy went wrong and what you learnt from the experience.

Campaigns may fail for many different reasons, including: poor research and groundwork, poor planning and follow-through of objectives and goals or ineffective
communication. Be open about why the campaign failed, take accountability and focus on what you learnt.

View All Answers

Question - 41:
In what specific ways are you more skilled and better able to do your job than thistime last year?

Ans:

Things are changing fast, so if you can't say how you've bettered yourself in the last year you're pretty much moving backwards. Hopefully you've learned from your
own experience, and from changesin the wider world of digital communications.

They may well use a mixture of twitter, in person meetups and RSS feeds. Ask them to name a couple of favourite sources of information - they can be people or
organisations or websites.

View All Answers

Question - 42:
What factors do you consider most important when attempting to influence consumer behavior?

Ans:

When answering this question make sure to show how cultural, social, persona and psychological factors all impact consumer behaviour. Provide an example of a
marketing campaign or project you developed and how you used these four key factors to develop and optimise your project.

View All Answers

Question - 43:
What's your diagnosis of this organisation's digital presence, and what 2 key changes would be your initial priorities?

Ans:

Hopefully you'll have some idea about what could be improved with your digital presence before the interview. If you don't have any expertise in house, I'd
recommend jumping on to a platform like Sparked and asking the volunteers there for their opinion before the interview. The community there is very helpful with
challenges like this, and will give you some good ammunition.

There are lots of things that could be wrong with your digital presence. Perhaps the website displays horribly on tablets, maybe the twitter presence is more marketing
spam than useful, engaging material. Perhaps the branding is sloppy, the accessibility is imperfect, or the tone is al wrong. Maybe the digital communications are
focusing on the wrong things.

Whilst the substance of the answer to this question is important, also evaluate how it is articulated. Is this someone who will be able to diplomatically deal with
stakeholders across the organisation?

Doesit feel like they'd focus on the core issues, or get lost in vanity projects or sideshows?

View All Answers

Question - 44:
Tell me what types of marketing campaigns have you run in the past?

Ans:

Be specific when answering questions about your accomplishments with other companies. By simply stating, "I ran several online marketing campaigns' does not
adequately show what you can do for the company.
A more appropriate answer would be: "I started a social media campaign that used targeted advertising systems to market the company's services to youth in North
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America" In order to elaborate - this will further project your knowledge of different campaigns - use numbers that support the project such as, "Within three
financial quarters, sales increased by 427% and brand recognition vastly improved by 10% within the target demographic.”

Provide an example of a marketing campaign (either your own or someone else's) that you consider to have been very successful.

As mentioned above, marketing demands a lot in terms of creativity. When answering questions such as this, it is important to make sure you include as much
creative thinking in your response as there was in the actual project. When discussing a campaign that you felt was successful, make sure to include why you feel it
was a success, what contributed to making it a success and point out key tactics that you can identify with, which made the campaign successful.

View All Answers

Question - 45:
What's your favorite CMS and why?

Ans:

If you're doing digital communications, you'll probably be involved with content and content management systems. Hopefully your candidate will have used a few
and have been paying sufficient attention to prefer some over others, and have intelligent reasons for doing so.

Do their points suggest an awareness of the strategic issues at play in choosing a CMS? Issues like security, updating, the availability of developers to work on a
particular platform, data liberation, and open source will hopefully be raised.

View All Answers

Question - 46:
Tell me about something in the world of digital communications that has impressed you recently?

Ans:

Do they care about their field? Are they excited by it and its possibilities? Hopefully you'll sense some in their eyes as they answer this question.

This question also probes whether they have their ear to the ground. As a follow-up question you could ask: What makes for good content or a good digital
campaign?

View All Answers

Question - 47:
Explain how effectively do you think you can work within budgetary constraints?
Ans:

In times of economic strain, this question is most relevant for a marketing professional. As marketing is one of the most important functions within a company, when
finances are tight a marketing budget, which may once have been limitless can be squeezed down to close to nothing. This is yet another area which will require a
creative answer that also highlights your planning and ambition in terms of working under pressure.

Also, the best way to answer questions about the future is to focus on accomplishments of the past. In other words, when asked about how you would deal with
possible future scenarios, refer to your past accomplishments. Your answers should focus on successful campaigns with statement such as, "While | was with my
previous company | initiated both low-cost lead generation strategies and several viral marketing campaigns using an almost inexistent budget to boost profits by
200%."

This question may be followed by an enquiry on how you went about launching these campaigns. Thisis an excellent opportunity to elaborate on additional skills and
impress the interviewer with your knowledge of theindustry.

View All Answers

Question - 48:
Tell uswhat are the biggest challenges a marketing manager faces today?

Ans:

Coming up with new and effective ways to market a product in such a tight economy is a tough challenge and these days customers have more power than ever. It is
getting more difficult for marketing initiatives to effectively meet these new customer demands. Keep these and other factors in mind when tackling this question,
relate your personal experience of the challenges you have encountered and discuss the creative ways in which you handled them.

View All Answers

Question - 49:
Have analytic ever shown you something difficult or strange or surprising? What did you do next?

Ans:

This question isn't coming from a particular angle, but should hopefully see how they combine problem solving, instincts, data, initiative and creativity, as well as
their ability to deal with uncertainty.

View All Answers

Question - 50:
What's the scariest technical error you've ever encountered and how did you fix it?

Ans:

We're looking for technical skills, strategic direction, problem solving, stakeholder management, expectation management, and a drive to learn from problems and
improve processes. Don't hesitate to ask them to frame their answer differently if it's not making sense.

View All Answers

Question - 51:
Areyou afraid of penguins or pandas?
Ans:

Thisis adightly mean but actually very manageable question about search engine optimisation (SEO), designed to trip up charlatans. If knowledge of SEO is on the
job description, don't be satisfied with waffle about keywords and page rank.
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This question refers to two big changes to the workings of the Google search algorithm in the last year or so. These are the 'Panda and 'Penguin’ updates. So this
question will tease out whether they keep up-to-date with search engine optimisation (SEO).

In short, Panda aimed to reward sites with quality content, and to punish sites with low quality and duplicate content. The Penguin update aimed to tackle sites that
manipulate search engines to rank more highly than they deserve to be ranked. This includes tactics like stuffing pages with keywords, or obtaining links from
disreputable websites in an attempt to pretend that awebsite is seen as useful.
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