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Purchasing Manager Interview Questions And Answers
Guide.

Question - 1:
What is your biggest weakness as Purchasing Manager?

Ans:
No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness that is really a strength ("Sometimes, I work too much and don't maintain a work-life balance."); and you shouldn't be so honest that
you throw yourself under the bus ("I'm not a morning person so I'm working on getting to the office on time.")
Think of a small flaw like "I sometimes get sidetracked by small details", "I am occasionally not as patient as I should be with subordinates or co-workers who do not
understand my ideas", or "I am still somewhat nervous and uncomfortable with my public-speaking skills and would like to give more presentations and talk in front
of others or in meetings." Add that you are aware of the problem and you are doing your best to correct it by taking a course of action.
View All Answers

Question - 2:
Why do you want this job as Purchasing Manager?

Ans:
Again, companies want to hire people who are passionate about the job, so you should have a great answer about why you want the position. (And if you don't? You
probably should apply elsewhere.)
First, identify a couple of key factors that make the role a great fit for you (e.g., "I love customer support because I love the constant human interaction and the
satisfaction that comes from helping someone solve a problem"), then share why you love the company (e.g., "I've always been passionate about education, and I
think you guys are doing great things, so I want to be a part of it").
View All Answers

Question - 3:
How do I calculate Inventory Turns?

Ans:
Inventory turns is the annual cost of the inventory issued divided by the average monthly inventory value.
The average monthly inventory value is calculated by adding the past 12 monthly inventory values and dividing the total by 12. At the end of each subsequent month,
add the latest month's inventory value and delete the 12th most distant monthly inventory value.
The annual cost of issues is calculated by adding the past 12 monthly cost of inventory issues. At the end of each subsequent month, add the latest month's cost of
inventory issues and delete the 12th most distant month.
Example: Annual Cost of Issues/ Average Monthly Inventory Value = Inventory Turns $400,000/$100,000 = 4.0 Turns
View All Answers

Question - 4:
What tools/techniques do you use in motivating employees?

Ans:
Two of the steps that you can take are to establish expectations, get employees involved by making them part of the improvement process.
View All Answers

Question - 5:
How do purchasers find their suppliers. Are there favorite places they look?

Ans:
A prime source for finding new suppliers is the Thomas Register. The Thomas Register lists manufacturers by product categories and geographic location. Thomas
Register supplier information can be obtained online from their website (its free), a set of their cds which can be networked within a company, and their set of
catalogs. Another good source for finding suppliers is through Trade Associations, most can be accessed online. Another good source and internet search engines
such as google.com which can be used to search for specific products, commodities or companies.
View All Answers
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Question - 6:
When have you negotiated a much lower price with a supplier?

Ans:
To decrease the cost to increase the quantity.
View All Answers

Question - 7:
Tell us Is a contract that does not state any particular quantity valid?

Ans:
The Uniform Commercial Code (UCC) allows for the award of requirements contracts, which do not state any particular quantity. However, a requirements contract
is only valid if the contract is awarded in "good faith." Sellers will normally ask for the contract to have an estimated quantity or a quantity range.
View All Answers

Question - 8:
When have you had a dispute with a supplier? How did you handle it?

Ans:
I contact with suppliers and solve the dispute.
View All Answers

Question - 9:
Explain can a shipment be rejected by just simply returning it?

Ans:
You cannot reject a shipment by just returning it without stating why the shipment is rejected. The UCC states that you must particularize your objections to the
goods.
View All Answers

Question - 10:
Why did you choose to apply at our company?

Ans:
I hope to improve my skills and I want to be part of it.
View All Answers

Question - 11:
What challenges are you looking for in this position as Purchasing Manager?

Ans:
A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position?"
The best way to answer questions about the challenges you are seeking is to discuss how you would like to be able to effectively utilize your skills and experience if
you were hired for the job.
You can also mention that you are motivated by challenges, have the ability to effectively meet challenges, and have the flexibility and skills necessary to handle a
challenging job.
You can continue by describing specific examples of challenges you have met and goals you have achieved in the past.
View All Answers

Question - 12:
Can you explain the difference between counter trade & reciprocal trading?

Ans:
Cash poor countries and organizations engage in counter trading by exchanging commodities of equal value. Counter trading offers cash poor countries and
organizations greater access to the world markets by offering them an alternate method of acquiring goods. Reciprocal trading provides participating nations with
equivalent competitive trading opportunities based on mutual agreements negotiated to adjust tariffs, duties, and customs restrictions in order to increase foreign trade
and improve border-to-border relationships among participating countries.
View All Answers

Question - 13:
Describe a typical work week for this position as Purchasing Manager?

Ans:
Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position you are applying
for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the more successful you will be at
answering the questions.
It should be obvious that it's not a good idea talk about non-work related activities that you do on company time, but, I've had applicants tell me how they are often
late because they have to drive a child to school or like to take a long lunch break to work at the gym.
Keep your answers focused on work and show the interviewer that you're organized ("The first thing I do on Monday morning is check my voicemail and email, then
I prioritize my activities for the week.") and efficient.
View All Answers
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Question - 14:
What is your greatest weakness and what are you doing to improve it?

Ans:
To explain every thing more and more, make to be explain the thing once.
View All Answers

Question - 15:
What aspect of supervision do you find most difficult?

Ans:
Be careful.  If you have a number of choices to choose from, try not to choose one of the essential tasks of supervision.
View All Answers

Question - 16:
When contacting supplier references, which questions should I ask that will elicit worthy information about the vendor?

Ans:
When checking supplier references, you need to collect as much information as possible to help you make a wise decision. You should interview at least three
references and engage them in conversation. Verify all the information you already have about the supplier. Find out the scope of the project and how long the
contract was for.
The following are some questions that could help you make an informative decision:
* Were you pleased with the work performed?
* Would you do business with this supplier again?
* How long have you been doing business with this supplier?
* What do you like best about the work performed?
* What do you like the least about this supplier?
* Is there anything about the work performed that you were not happy with?
* Was the contract completed on time?
* Was the supplier helpful and timely when responding to your questions?
* Were there any unexpected expenses or additional costs unrelated to change orders?
* Were there any unexpected delays unrelated to change orders?
View All Answers

Question - 17:
Basic Purchasing Manager Interview Questions:

Ans:
* What have been the biggest achievements in your procurement career?
* What do you like most and least about procurement?
* Give an example of a time when you have had a difficult experience with a stakeholder and how you resolved it.
* What tools and techniques would you use to implement a company-wide operational change driven by a procurement need to save money? And how would you get
buy-in from stakeholders?
* What has been the hardest lesson you have learnt in procurement?
* Give an example when your perseverance resulted in a win for you and your organisation?
* Who has had the biggest influence of your career? And how have they helped shape you?
* What ongoing education are you undertaking?
* What would you like to be doing in two or three years? And what is your career goal in 10 years' time?
* What attracted you to apply for this role and to work this company?
View All Answers

Question - 18:
Purchasing Manager Interview Questions:

Ans:
* Tell me about your last position and what you did?
* What do you know about the position of your Purchasing manager position?
* Describe two or three major trends in your field? 
* Did you choose this profession/field?
* What tertiary qualifications have you attained that related to Purchasing manager?
* What is the most recent skill you have learned that related to Purchasing manager?
* What tertiary qualifications have you attained that related to your Purchasing manager position?
* Where would you like to be in 3 years? 5 years?
* What made you choose to apply to Purchasing manager?
* What are key tasks for Purchasing manager?
* What have you learned from your past jobs that related to Purchasing manager?
* Why did you leave your last job?
* How to do each Purchasing manager position task/function?
* How to control each task/function of Purchasing manager? Etc
* What are your strengths and weaknesses?
* What are top top 3 skills for Purchasing manager?
* How to measure job performance of your position: Purchasing manager?
* What do you know about this company?
* What is the most recent skill you have learned that related to your Purchasing manager position?
View All Answers
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Question - 19:
Communication Skills Based Purchase manager interview questions:

Ans:
* How do you see your job relating to the overall goals?
* What has been your most successful experience in speech making?
* What irritates you about other people?
* Do you have the qualities and skills necessary to succeed in your career?
* What support training would you require to be able to do this job?
View All Answers

Question - 20:
Phone Based Purchase manager interview questions:

Ans:
What techniques and tools do you use to keep yourself organized?
Tell me about a difficult experience you had in working.
What is your greatest achievement outside of work?
What do you feel is the best educational preparation for this career?
Who was your favorite manager and why?
Ask a friend or relative of yours to help you practice answering Purchase manager interview questions. Your answer should be focused on what you can bring to the
role that will be of benefit to the company. Provide truthful answers to Purchase manager interview questions and exude confidence when speaking.
View All Answers

Question - 21:
Operational and Situational Purchasing Manager Questions:

Ans:
* Imagine a batch of products that was just delivered doesn't meet specifications. How do you handle it?
* If an order of raw materials is delayed, there may be a stop in production. How do you ensure this doesn't happen?
* If I asked you to achieve cost savings in a limited time, what would you consider?
* Imagine one of the departments are asking for equipment that exceeds budget claiming they really need it. How do you resolve this?
View All Answers

Question - 22:
Competency Based Purchase manager interview questions:

Ans:
* How do you feel about taking no for an answer?
* When given an important assignment, how do you approach it?
* How well did your college experience prepare you for this job?
* Tell me about yourself.
* What was the most stressful situation you have faced?
Emphasize benefits to the company.
Avoid negative comments about past employers.
Make sure your eye contact with the interviewers during the interview.
View All Answers

Question - 23:
Behavioral Purchase manager interview questions:

Ans:
* How did you prepare for this work?
* Have you done this kind of work before?
* How do you decide what gets top priority when scheduling your time?
* Give me an example of a high-pressure situation?
* Give an example of a time you successfully worked on a team.
A short positive response is best.
If interviewing for a professional-level position, be ready to answer questions about standards within the industry. Do not forget to ask for the names of interviewers.
And then, remember to give them a polite thank you.
View All Answers

Question - 24:
Video Based Purchase manager interview questions:

Ans:
* Give some examples of teamwork.
* Describe a situation in which you had to collect information.
* What do you think you can bring to this position?
* How do you think you can make a contribution to this company?
* How would you weigh a plane without scales?
View All Answers

Question - 25:
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Situational Purchase manager interview questions:

Ans:
* What was the most important task you ever had?
* Tell me about your proudest achievement.
* What quality of yours or personal trait matters the most in your career?
* Which subjects did you enjoy during your qualifying degree?
* What attracted you to this company?
Have some good ones handy to mention. We recommend that you don't immediately respond to the question directly. A successful interviewee should give examples
of past experiences when these skills came to use.
View All Answers

Question - 26:
Role Specific Purchasing Manager Questions:

Ans:
* Walk me through the purchasing process
* What criteria do you use to evaluate a supplier?
* What is a QPL (Qualified Products List)?
* How do you go about finding new suppliers?
* What is your supervisory experience?
* Have you used a vendor management software?
* What is a purchase requisition and how would you process it?
* What is your experience with contract management?
* What are some questions you could ask when getting supplier references?
* Are you familiar with UCC (Uniform Commercial Code)?
View All Answers

Question - 27:
Strengths and Weaknesses Based Purchase manager interview questions:

Ans:
* What do you believe are your key strengths?
* Tell me about a time when you successfully handled a situation?
* What type of work environment do you prefer?
* What is a typical career path in this job function?
* Time when you made a suggestion to improve the work.
Don't feel too much pressure as you have been asked many strict questions that you are unable to answer well. Find out about which type of interview it is, how many
interviewers and candidates there are, it is a formal interview or informal one. Answer all Purchase manager interview questions honestly and stay focused throughout
the hiring process.
View All Answers

Question - 28:
Basic Common Purchase manager interview questions:

Ans:
* Are you planning to continue your studies?
* Do you work well under pressure?
* Give examples of ideas you've had or implemented.
* Describe a situation where you had to plan or organise something.
* What is more important to you: the money or the work?
View All Answers

Question - 29:
Purchasing Manager Job Interview Questions:

Ans:
* How will you go about determining this company's purchasing patterns? 
* If we buy a customized product from a single source, how will you know if the price is fair? 
* All we have is raw purchasing transaction information. What can you do to make sense of it? 
* How do you define cost savings in a way that will be embraced by executive management? 
* What factors would you consider if you had to produce cost savings in a short time frame? 
* What process do you go through when conducting a sourcing initiative? 
* How do you decide if you need a contract for a purchase or not? 
* What are some appropriate remedies for a supplier's failure to perform? 
* How can we reduce our risk through better contract language? 
* What tools do you use to keep track of progress on your projects? 
* What techniques do you use to accelerate progress on your projects?
View All Answers

Question - 30:
What Experience Do You Have as Purchasing Manager?

Ans:
To do this role, a candidate typically must have experience in dealing with complex requirements that align to strategic level business objectives. Describe how you
have effectively handled relationships with executives, managed projects and conducted marketing and financial analysis. You should emphasize your sourcing and
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negotiation skills. Because success in this type of role tends to require a collaborative approach, you might also describe teams you have managed. Expand upon the
details of your resume and don't gloss over the challenges.
View All Answers

Question - 31:
How would you go about establishing a strategic plan for the organization?

Ans:
Make the distinction between strategy and tactics.  Align your plan with the objectives for the overall organization.
View All Answers

Question - 32:
When have you had to change suppliers due to poor quality of their product?

Ans:
When you provide my company bad quality and the risk greater than good.
View All Answers

Question - 33:
If a supplier fails to deliver on a certain date, how do you handle the problem?

Ans:
I should be sefty my self.
View All Answers

Question - 34:
If you could change one aspect of the purchasing process, what would you change?

Ans:
Try to pick an aspect that is easily understood.  Provide a constructive means of changing or improving the process.
View All Answers

Question - 35:
If we buy a customized product from a single source, how will you know if the price is fair?

Ans:
If we buy a customized product from a single source, how will you know if the price is fair.
View All Answers

Question - 36:
Why should the we hire you as this position as Purchasing Manager?

Ans:
This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
It is possible that you may not have as much skills, experience or qualifications as the other candidates. What then, will set you apart from the rest? Energy and
passion might. People are attracted to someone who is charismatic, who show immense amount of energy when they talk, and who love what it is that they do. As you
explain your compatibility with the job and company, be sure to portray yourself as that motivated, confident and energetic person, ever-ready to commit to the cause
of the company.
View All Answers

Question - 37:
Let's assume you've been hired.  Your assignment is to maintain or improve current service levels while reducing the budget by 10%.  What steps will you take?

Ans:
Be sure to include maintain support for mandatory activities, eliminating unnecessary processes, and prioritizing.
View All Answers

Question - 38:
What steps do you take to determine whether or not a price the suppler is offering is reasonable?

Ans:
Compare this price with other offers.
View All Answers

Question - 39:
What tools do you use to keep track of progress on your projects?

Ans:
How will you go about determining this company's purchasing patterns.
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Question - 40:
What have you learned from mistakes on this job as Purchasing Manager?

Ans:
Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.
View All Answers

Question - 41:
Tell us about your experience in negotiations?

Ans:
Use an example that provided a tangible benefit to the organization.  Tell the interview board about the tangible benefit.
View All Answers

Question - 42:
Do You Belong to Any Professional Organizations?

Ans:
Being a good strategic sourcing manager involves monitoring inventory levels and negotiating with vendors and business partners. Networking with other business
professionals demonstrates an interest in a broad perspective and continuous improvement. If you have a credential from the American Purchasing Society, the
Association for Operations Management and the National Institute of Governmental Purchasing, mention it in response to this question. Some companies may be
interested in the Project Management Professional credential from the Project Management Institute.
View All Answers

Question - 43:
Do you know how to create budgets?

Ans:
Yes, liaises with the financial department and collect alot of prices and compare to get the best deal.
View All Answers

Question - 44:
Why should we hire you as Purchasing Manager?

Ans:
I think I have a good experience and need to learn a lot of things quickly and I have ability to work under stress and I have a talent to filling the orders form and send
the order and follow it till delivery to warehouse and make po's at mr's system and pricing the items and calculate the margin.
View All Answers

Question - 45:
What's your Typical Sourcing Strategy?

Ans:
Employers want to know details about your experience conducting strategic sourcing activities. This provides an opportunity for you to explain how organization's
divide their spending into categories that relate to supplier markets and how categories are then further divided by business or function. This helps to identify the best
supplier. Once you fully understand the categories, you can assess the supplier market by preparing a survey to evaluate supplier capabilities. Then, you can build a
strategy, request proposals or bids, and select and negotiate a contract. Finally, communicate with your new suppliers. Your ability to explain this clearly can get you
the job.
View All Answers

Question - 46:
Are you a procurement leader whose team isn't achieving the results you know are possible?

Ans:
Maybe it's not enough cost savings. Or frustrating performance from the supply base. Or dissatisfied internal customers.
View All Answers

Question - 47:
Are you tired of not getting enough opportunities, respect, and money out of your procurement career?

Ans:
Well, guess what? Nothing will change unless you take action towards becoming a world-class procurement professional.
View All Answers

Question - 48:
How Do You Build a Sourcing Strategy?

Ans:
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A good interview question for a strategic sourcing manager often involves strategy building. If you can determine how competitive the supplier marketplace is, how
supportive your internal stakeholders are and what you can leverage for better pricing or terms, and if you can explain how to reduce complexity, increase
productivity, reduce costs and create improvements, you'll be viewed in a positive light. Cite specific examples of cost reductions you've negotiated as a result of your
strategic sourcing.
View All Answers

Question - 49:
What is your greatest strength as Purchasing Manager?

Ans:
Ability to work under stress, hard worker, work with a team work.
View All Answers

Question - 50:
What are your career goals as Purchasing Manager?

Ans:
To reach to be Purchasing manager standards with six sigma black belt.
View All Answers
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