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Director Of Nursing Interview Questions And Answers Guide.

Question - 1:
Tell me what made you choose nursing as a profession?

Ans:
My interest in healthcare stemmed from the volunteer position that I held at the SOS Children's Hospital during my high school. Since then, there has been no turning
back. I realized I loved the whole concept of nursing and what it stands for.
View All Answers

Question - 2:
Tell me why did you choose your specialty area of nursing?

Ans:
Whether the area of specialization is ER, Occupational Health, Community Health, ICU or any other, the key to answering interview questions about your nursing
career choice is to be very specific about why you chose it. What influenced you in your choice? How did you explore your options? Highlight how your strengths are
best utilized in this area and how it suits your personal competencies.
View All Answers

Question - 3:
Tell me what is your most significant professional achievement so far?

Ans:
My contributions to the hospital's nursing department have always been highly commended by my employer. Last year I initiated a computerized supplies inventory
mechanism in the department which was also adopted by other departments since it ensured 100% availability of supplies on the floor 24 hours.
View All Answers

Question - 4:
What salary are you looking for as Director Of Nursing?

Ans:
I'm more interested in the role itself than the pay. That said, I'd expect to be paid the appropriate range for this role, based on my five years of experience. I also think
a fair salary would bear in mind the high cost of living here in New York City.
View All Answers

Question - 5:
What are your future goals as Director Of Nursing?

Ans:
Your answer should show your commitment to this job and facility. You can explain how this nursing job meets your long term objectives by providing an
opportunity to grow and develop your nursing skills.
View All Answers

Question - 6:
Tell me how do you implement discipline in the staff?

Ans:
Discipline is an integral factor in nursing practice. I ensure my staff is disciplined by counseling them and sending brief reminders from time to time regarding the
same. In case an employee crosses the line I take suitable disciplinary action to keep all the staff on track.
View All Answers

Question - 7:
Tell us why are you leaving your present job?
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Ans:
Explain how this opening provides a new challenge and opportunity. Avoid criticizing your former employer or colleagues and giving a negative reason for leaving.
Focus on the positive possibilities that will come with a move to a new nursing job.
View All Answers

Question - 8:
How do you explain your gap in employment as Director Of Nursing?

Ans:
My work is important to me, so I won't be satisfied with any old nursing job. Instead of rushing to accept the first thing that comes my way, I'm taking my time and
being selective to make sure my next role is the right one.
View All Answers

Question - 9:
What kind of salary do you need as Director Of Nursing?

Ans:
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
View All Answers

Question - 10:
Explain me what, in your opinion, are the typical duties of a nurse manager?

Ans:
A nurse manager identifies patient needs and mentors the nursing staff to cater for the same through implementation of effective nursing care strategies. He/she is also
responsible for monitoring the nursing care being delivered and coordinating with hospital management and the nursing team regarding patient care protocols.
View All Answers

Question - 11:
Tell us why are you the right person for this nursing job?

Ans:
Highlight why your training and experience qualify you for this specific nurse job. Prepare for this beforehand by closely reviewing the key job requirements and
matching the relevant skills and abilities you have gained to these. Provide specific examples of these skills when answering this question.
Use your background research to show your understanding of the key challenges faced by this organization. Detail how you can help meet these challenges and be
part of the solution
View All Answers

Question - 12:
Tell me what is your experience working as a nurse manager?

Ans:
I was initially trained and hired as a registered nurse seven years ago. I was rotated in cardiology, pediatrics, oncology and trauma over the years. The most intense
work that I did was in the ER / trauma center where I was expected to be on my toes all the time. A little tardiness meant that someone could lose their life! I believe
it was success at handling emergency situations that eventually got me promoted to a nurse manager's position.
View All Answers

Question - 13:
Why are you leaving your current role as Director Of Nursing?

Ans:
I've learned a lot from my current role, but now I'm looking for a new challenge in nursing, to broaden my horizons and to gain a new skill-set - all of which, I see the
potential for in this job.
View All Answers

Question - 14:
Please explain why did you choose your specialty area of nursing?

Ans:
Whether the area of specialization is ER, Occupational Health, Community Health, ICU or any other, the key to answering interview questions about your nursing
career choice is to be very specific about why you chose it. What influenced you in your choice? How did you explore your options? Highlight how your strengths are
best utilized in this area and how it suits your personal competencies.
View All Answers

Question - 15:
Tell me why do you want this job: assistant director of nursing?

Ans:
This question typically follows on from the previous one. Here is where your research will come in handy. You may want to say that you want to work for a company
that is X, Y, Z, (market leader, innovator, provides a vital service, whatever it may be). Put some thought into this beforehand, be specific, and link the company's
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values and mission statement to your own goals and career plans.
View All Answers

Question - 16:
Tell us how would your friends describe you?

Ans:
My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until I get what I want. When I worked as a program
developer, recruiting keynote speakers for a major tech conference, I got one rejection after another - this was just the nature of the job. But I really wanted the big
players - so I wouldn't take no for an answer. I kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If I know something is possible, I have to keep trying until I get it.
View All Answers

Question - 17:
Tell me what do you consider the most important qualities for this nursing job?

Ans:
Make your answer relevant to the specific nursing job. For example common qualities required for successful performance as an ER Nurse include adaptability,
resilience, critical thinking, organization and planning, emotional stability and high stress tolerance.
View All Answers

Question - 18:
Tell me what have been your most significant accomplishments to date?

Ans:
Describe achievements that relate to this nursing job. Take specific examples and describe how your approach benefited the patient and/or facility.
View All Answers

Question - 19:
As we know enforcing discipline is part of the job. Give me an example of that from your experience?

Ans:
The job of a nurse requires stress tolerance, positive attitude and behavior and great care for detail. Nurse Managers have the ability to encourage all of these via
praise, active listening, and occasional surprises ranging from time off to free tickets or chocolate bars. When necessary, the NM will have to identify employees that
show lack of professionalism. To prevent this from happening, nurse managers can instruct staff in specially designed coaching and training. Give an example or two
from your own experience.
View All Answers

Question - 20:
Tell me what is your greatest failure, and what did you learn from it?

Ans:
When I was in college, I took an art class to supplement my curriculum. I didn't take it very seriously, and assumed that, compared to my biology classes, it would be
a walk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. I knew I had to get my act together. I spent the rest
of the semester making up for it, ended up getting a decent grade in the class. I learned that no matter what I'm doing, I should strive to do it to the best of my ability.
Otherwise, it's not worth doing at all.
View All Answers

Question - 21:
Tell me what have you done during the previous year to advance your skills and qualifications?

Ans:
Being an active member of the American Nursing Association I have attended many seminars on nurse management during the last year. I have also enrolled myself
in a short diploma in personnel management which is due to be completed by end of this year.
View All Answers

Question - 22:
Tell me where did you get your training and what qualifications and certifications do you have?

Ans:
Explain why you have chosen a specific area of practice.  Be prepared to discuss your theoretical training as well as the practical component. Remember to take
copies of your certifications with you.
You will be asked nurse interview questions around your work experience based on the resume you have submitted.
Prepare by carefully going through your resume beforehand. Be completely familiar with your tasks and responsibilities and the skills, abilities and knowledge you
have gained.
View All Answers

Question - 23:
Explain me what did you like and dislike about your previous position?

Ans:

Copyright © https://InterviewQuestionsAnswers.org Page 5/9

https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Director-Of-Nursing
https://interviewquestionsanswers.org/__Tell-me-why-do-you-want-this-job-assistant-director-of-nursing
https://interviewquestionsanswers.org/__Tell-us-how-would-your-friends-describe-you
https://interviewquestionsanswers.org/__Tell-me-what-do-you-consider-the-most-important-qualities-for-this-nursing-job
https://interviewquestionsanswers.org/__Tell-me-what-have-been-your-most-significant-accomplishments-to-date
https://interviewquestionsanswers.org/__As-we-know-enforcing-discipline-is-part-of-the-job-Give-me-an-example-of-that-from-your-experience
https://interviewquestionsanswers.org/__Tell-me-what-is-your-greatest-failure-and-what-did-you-learn-from-it
https://interviewquestionsanswers.org/__Tell-me-what-have-you-done-during-the-previous-year-to-advance-your-skills-and-qualifications
https://interviewquestionsanswers.org/__Tell-me-where-did-you-get-your-training-and-what-qualifications-and-certifications-do-you-have
https://interviewquestionsanswers.org/


Director Of Nursing Interview Questions And Answers

Interview Questions Answers.ORG

The interviewer is evaluating your suitability and compatibility with this nursing opportunity. General likes that are applicable to most nursing jobs include learning
opportunities, professional growth, job diversity and directly contributing to improving patient care.
The dislikes should not refer to characteristics of the nurse job you are interviewing for. Stay away from reasons that involve common working conditions such as
overtime. Avoid criticisms of your previous employer but refer to the absence of something that you want in your new job such as the opportunity to use your
initiative more or learn new skills.
Expect nurse interview questions that explore your motivation for the nursing job and a nursing career.
View All Answers

Question - 24:
Explain me a time when you were not sure of the protocol required to be followed. How did you handle the situation?

Ans:
Two years back when the clinic I worked for was upgraded to hospital status, we were short of staff and the protocols for registering a patient who needed care from
more than one department had not been communicated. I took an extra minute to confirm the protocol from higher management and communicated the same to my
team same day
View All Answers

Question - 25:
Explain me in what departments of health care do you have experience working as a nurse manager?

Ans:
Introduce yourself to the interviewer. Tell about yourself and your background as a registered nurse and as a manager of nurses. Give specific department names and
provide brief elaborations as to what you did there: Intensive care room, emergency rooms and operation rooms where you received and distributed patients.
View All Answers

Question - 26:
Tell me what are the biggest challenges facing nursing today?

Ans:
Healthcare systems globally are struggling to meet the demands of the populations they serve. One of the major problems is the current shortage of trained nurses.
Use your interview answer to demonstrate that you have thought about this issue and offer up some reasons as to why there is such a shortage of skilled nurses.
Possible reasons include low nursing school enrollment due to poor perceptions of nursing as a fairly rewarded career and nurses leaving the profession before
retirement age due to job dissatisfaction. You need to be able to show your interest in nursing as a career by demonstrating that you have thought about the current
and future issues facing nurses.
View All Answers

Question - 27:
Explain me what do you consider your strengths and weaknesses as a nursing professional?

Ans:
Prepare three or four key strengths that relate closely to the job you are interviewing for. Reinforce each strength with a concrete example.
View All Answers

Question - 28:
Explain me what have you done to improve your knowledge for assistant director of nursing in the last year?

Ans:
Try to include improvement activities that relate to the job. A wide variety of activities can be mentioned as positive self-improvement. Have some good ones handy
to mention.
View All Answers

Question - 29:
Do you know patient centered care?

Ans:
By patient centered care we mean development and implementation of individualized patient care plans that are designed specially and are adaptable according to the
patient needs.
View All Answers

Question - 30:
Tell me how do you handle nurse staffing activities?

Ans:
I have good management skills and know how to disseminate duties. I make sure that staffing is sorted out at the beginning of each week and that I have backups in
case of emergencies.
View All Answers

Question - 31:
Explain me about how relevant professional development and medical research is to your care as a nurse manager?

Ans:
Staying up to date with current nursing practices helps understand other departments before assigning personnel there. It is especially relevant when you provide
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training.
View All Answers

Question - 32:
What motivates you as Director Of Nursing?

Ans:
I've always been motivated by the challenge of a tough patient. In my last role, I came across a particular patient who refused a handful of nurses before he was
assigned to me. I was able to find something we had in common, which calmed him down. After the patient saw me make an effort to better understand his situation,
he became much more agreeable to my aid. I love facing and overcoming challenges on such a personal level.
View All Answers

Question - 33:
Please tell me what do you think of your previous boss?

Ans:
My last boss taught me the importance of time management - he didn't pull any punches, and was extremely deadline-driven. His no-nonsense attitude pushed me to
work harder, and manage my case loads way more efficiently.
View All Answers

Question - 34:
Tell me why should we hire you as Director Of Nursing?

Ans:
Because I am very compassionate and experienced nursing manager. I offer 8+ years of relevant experience along with proven skills in nurse management, shift
scheduling, staff monitoring, team mentoring and staff development.
View All Answers

Question - 35:
Please tell me what did you like least about your last job?

Ans:
There was nothing about my last job that I hated, but I guess there were some things I liked less than others. My previous role involved traveling at least twice a
month. While I do love to travel, twice a month was a little exhausting - I didn't like spending quite so much time out of the hospital. I'm happy to see that this role
involves a lot less travel.
View All Answers

Question - 36:
Please explain why did you leave your last job as Director Of Nursing?

Ans:
Stay positive regardless of the circumstances. Never refer to a major problem with management and never speak ill of supervisors, co-workers or the organization. If
you do, you will be the one looking bad. Keep smiling and talk about leaving for a positive reason such as an opportunity, a chance to do something special or other
forward-looking reasons.
View All Answers

Question - 37:
Explain me what challenges does nursing profession face today?

Ans:
Like the overall medical industry the field of nursing also faces the problems of staff shortage and accommodating and catering for high volume population in need of
healthcare assistance .
View All Answers

Question - 38:
Explain me about your experience in training newly graduated registered nurses?

Ans:
The nurse manager assesses performance. Normally, a newly graduated RN will be very familiar with all of the new nursing technologies and newly developed
medical techniques. They will however usually require information as to how to improve performance, anticipate and prevent misunderstanding/conflicts, define
goals, work as a team, etc.
View All Answers

Question - 39:
Can you explain when were you most satisfied in your job?

Ans:
I'm a people person. I was always happiest - and most satisfied - when I was interacting with patients, making sure I was able to meet their needs and giving them the
best possible care. It was my favorite part of the job, and it showed - I was rated as "Good or Excellent" 95% of the time in peer reviews. Part of the reason I'm
interested in this job is that I know I'd have even more interaction with patients, on an even more critical level.
View All Answers
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Question - 40:
Why do you want to work in this industry as Director Of Nursing?

Ans:
I've always loved nursing, but my interest in health care really started when I volunteered at a homeless shelter in college. Seeing so many people without care
inspired me to pursue a career devoted to caring for others. I kept going back and volunteering, which got me hooked. It was great to be able to contribute positively
to society that then led me to a field I feel so passionate about.
View All Answers

Question - 41:
Explain me how do you stay current with the nursing profession?

Ans:
Nurse interview questions about your motivation to learn and stay updated are important indicators of your commitment to nursing as a career. Examples include
attending conferences, subscribing to professional nursing journals, joining relevant forums and groups and conducting online research.
View All Answers

Question - 42:
Explain me why are you interested in this particular nursing job?

Ans:
Again prepare for this by finding out as much as possible about the job and the facility. Demonstrate why this job is the one you particularly want using this
background research. For example:
"I am specifically looking for a position in a facility like this because of it's excellent emergency care ....."
View All Answers

Question - 43:
Explain me me the position: assistant director of nursing you're applying for?

Ans:
This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.
View All Answers

Question - 44:
Explain me how do you place newly trained nurses in different departments?

Ans:
My job is to assess nurses during and after the training period and determine which nurse will work efficiently in which department. I make sure that I understand
each nurse's limitations and work around them so that I can place them effectively.
View All Answers

Question - 45:
Explain how do you handle staffing issues?

Ans:
Nurse Managers assign nursing staff to each department in the health care unit: radiology, emergency, etc. They do this in coordination with the departments and their
own knowledge of current nursing practices, taking into account the needs of the nurses and their schedule as well.
View All Answers

Question - 46:
Tell me a time when you did not get along with a nurse?

Ans:
I used to lock heads with a fellow nurse in the INCU ward. We disagreed over a lot of things - from the care of patients to who got what shifts to how to speak with a
child's family. Our personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences
and why we weren't getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well
together. I really believe that talking a problem through with someone can help solve any issue.
View All Answers

Question - 47:
Why should I hire you as Director Of Nursing?

Ans:
I've been a Nurse Practitioner for the past ten years - my boss has said time and time again that without me, the hospital would fall apart. I've also taken the time to
educate myself on some of the latest industry issues I regularly use (but didn't really understand the ins and outs of). What's good enough for most people is never
really good enough for me.
View All Answers
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