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Technical Project Manager Interview Questions And Answers
Guide.

Question - 1:
Can you tell me when do you know the project is off-track?

Ans:
Every project hits a snag along the way, but not every project manager is aware of that delay until it's more pronounced or even beyond repair. The ability to monitor
and track the progress of a project and tell immediately when it's not meeting the benchmarks you set in the planning phase is perhaps the most important duty of a
project manager.
View All Answers

Question - 2:
Tell us how do you control changes to your project?

Ans:
Some level of change is inevitable, but as a project manager, it's important to quickly adapt to those changes. Explain to your interviewer how you continue to keep
your team on track whenever any project changes pop up.
View All Answers

Question - 3:
Explain me how do you go about managing the performance of your team?

Ans:
It's important to show that you have leadership skills when you answer this question. Be thorough about your daily tasks when it comes to managing your team's
performance-for example, perhaps you hold weekly strategy discussions and meetings. You'll also want to provide specific examples of how your management style
has resulted in positive team performance.
View All Answers

Question - 4:
Tell me how do you work with customers, sponsors and stakeholders?

Ans:
Even project managers have to answer to someone. Responding to executives and stakeholders requires a different approach than the one they would use with teams
and vendors. Part of their duties includes managing stakeholders who hold a position of authority over the project manager. That takes a subtle touch.
View All Answers

Question - 5:
Tell us how do you ensure you and your team deliver or exceed customer expectations?

Ans:
In a nutshell, the interviewer wants to see how, in detail, you're able to succeed as a project manager. After all, meeting (or exceeding) customer expectations when it
comes to project delivery is your ultimate goal. It's important not to be vague and give a generalized answer; you'll want to give precise examples and details about
your process.
View All Answers

Question - 6:
Tell me do you delegate?

Ans:
They better! The last thing you want is a project manager who carries everything on their shoulders. That's nuts. But this is a bit of a trick question, or at least one that
has an implicit question embedded in it. What you really want to know is not whether they delegate, but how they delegate. This is a great way to weed out the
micromanagers.
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Question - 7:
Explain me have you managed remote teams and outsourced resources?

Ans:
Not all projects are executed under one roof. With more dynamic project management tools and a global workforce to choose from, many project managers might
never meet the members of their team, at least in the real world. Then there are the necessary resources that will be outsourced, which involves a different
management technique than when working with employees. Knowing how they would manage people and resources can be a crucial point in your decision to hire or
not to hire.
View All Answers

Question - 8:
Explain me how easily do you delegate responsibility?

Ans:
Easily delegating responsibility is an essential quality of any project manager. Be sure to discuss a relevant example that assures the interviewer that delegating
responsibility comes naturally to you.
View All Answers

Question - 9:
Explain me how do you communicate bad news?

Ans:
It's likely you've had to deliver bad news in the past as a project manager, and your interviewer wants to see how, exactly, you go about doing so. They want to see
that you're considerate and upfront with everyone, that you have all of the facts first, and that you've thought about how this news will impact all of your team
members-not just the person you're delivering the bad news to directly.
View All Answers

Question - 10:
Can you explain me what's your leadership style?

Ans:
Talking about managing a project will inevitably lead to a discussion of leadership style. There are many ways to lead, and all have their pluses and minuses.
Depending on the project, a project manager might have to pick and choose how they lead, ranging from a top-down approach to servant leadership. See how
well-versed they are on leadership techniques.
View All Answers

Question - 11:
Can you explain me what's the biggest mistake you've made on a project?

Ans:
Everyone makes mistakes; character is defined by how you deal with them. This question will allow you to first gauge the candidate's honesty. If they say that they've
never made a mistake, you can rest assured that they're not being truthful and their resume can go into the circular file. However, when they tell you about the mistake
they've made, note if they take responsibility for it (that will reveal their level of maturity) and, of course, how they resolved it.
View All Answers

Question - 12:
Tell us what are your career and project goals for the next six months?

Ans:
Be honest about any short-term project goals you have currently, as this shows the interviewer that you are enthusiastic about your projects and that you're
goal-oriented. When it comes to discussing your career goals, be sure to include the company you're interviewing with as part of your goals. If you're interviewing
with a recruiter for job placement, you may not have a specific company in mind and that's okay-just be sure to be clear about what type of role you see yourself
working in.
View All Answers

Question - 13:
Tell me how do you gain agreement with teams?

Ans:
Where there are people, there are conflicts, and even the best projects have people problems. Good teams collaborate and trust one another. If there's a problem
between two or more team members, it must be resolved quickly. But this can also apply to stakeholders, vendors, etc. A project manager is a bit of a psychologist
who must know how to resolve conflicts quickly.
View All Answers

Question - 14:
Can you explain me how do you deal when you're overwhelmed or underperforming?

Ans:
It's easy to forget that project managers are people, too. They are hired to perform and lead a project to success, but they can suffer the same setbacks as anyone on
the team. The difference between a good and great project manager is the ability to monitor oneself and respond proactively to any drop offs in performance.
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Question - 15:
Tell us how do you motivate team members?

Ans:
It's crucial as a leader to not only ensure your team stays on the right track, but is motivated about the projects they're working on. Maybe you give praise for a job
well done as a form of motivation. As long as you can clearly demonstrate past examples of how you've motivated team members, there's not really a right or wrong
answer here.
View All Answers

Question - 16:
Tell us how have you handled disgruntled employees?

Ans:
The interviewer wants to see that you're a critical thinker and effective problem solver. Even if you don't have a specific example to talk about, explain that you
always care about your team members and would want to uncover the root of the problem, and find out why, exactly, they're unhappy. While it may not be possible to
please every disgruntled employee, the interviewer just wants to see that you would make an effort to rectify the situation and be professional about everything.
View All Answers

Question - 17:
Explain me a few examples of a time when you made a tough decision and it backfired?

Ans:
This question is a tough one for candidates to handle as it tells the interviewer how honest you are with yourself and compels you to talk about an instance when you
failed. Your interviewer wants to see how you handle setbacks, because no matter how good you are at your job, they will happen. Most importantly, they want to
know that you learned from these experiences. When you give your examples, explain how you used those setbacks to improve as a project manager overall.
View All Answers

Question - 18:
Tell us what is your delegation style?

Ans:
This is a question that is designed to ask about leadership skills. Explain what has been best for you and use examples of how your delegation style has worked well
in the past. Even if you've never technically led a team before, it's important to find an example of how you might've delegated in the past.
View All Answers

Question - 19:
Explain me how did your last project end?

Ans:
This question is about discovering any lessons they learned from that project. Everything is a learning experience, and each project offers lessons from which a good
project manager grows.
View All Answers

Question - 20:
Tell us how do you manage team members that are not working to their full potential?

Ans:
Sometimes, no matter how much due diligence you put into assembling a skilled and experienced team for the project, someone underperforms or creates conflicts.
While the project is rolling, you don't have time to stop and tweak your team. Rather, the project manager must deal with the problem and resolve it. This comes up
with even the best team, so any capable project manager would know how to nip underperformance in the bud.
View All Answers

Question - 21:
Tell us what, according to you, is an important skill for a project manager to succeed?

Ans:
Well, if you are a project manager you might already be thinking that there can't be one skill that is enough to be successful. And, you are right. Your answer could be
leadership skills, communication skills, or time management skills. What the interviewer is looking for is the justification for the answer.  So, before you blurt out
anything, have your reasons ready.
View All Answers

Question - 22:
Explain me what tools do you use as a manager to plan your activities as well as that of your team?

Ans:
From meetings to project management programs and everything in between, there's an endless list of tools and processes that project managers use to stay organized.
Be sure to list as many tools as you can think of that you're familiar with to demonstrate your knowledge of project management software and other tools.
View All Answers
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Question - 23:
Please explain how do you set goals for your team? And how do you track these goals?

Ans:
Whether it's deadline goals or overall project goals, setting goals is an important part of being a project manager, as it motivates team members and helps to keep
projects on track. Be sure to give specific examples that demonstrate how you've set goals for your team in the past and how you've tracked these goals. For instance,
you might have set a project completion goal for a specific project that required everyone to complete their part by a certain date. Perhaps you regularly checked in
with team members to see if there were any obstacles that could stop them from meeting that deadline, and if so, you offered possible solutions.
View All Answers

Question - 24:
Tell us what were the communication challenges on your last project?

Ans:
As a project manager, you'll need to effectively communicate with your team for all projects. Communication challenges will arise; nobody expects that this won't
happen. What the interviewer wants to see, however, is how you've handled these challenges in the past. It needs to be evident that even with communication issues,
you were still able to effectively work with your team. For example, perhaps instead of being able to have face-to-face meetings when necessary, you were able to put
together web chat meetings. Think of a time when something like this happened and how you dealt with the communication challenges efficiently to ensure that the
project outcome was still a good one.
View All Answers

Question - 25:
Explain me if the project is not adhering to schedule, how do you get it back on track?

Ans:
Knowing that a project is not keeping to its schedule is only as important as being able to get the project back on track. Once a project manager is aware of the
discrepancy between the actual progress and the planned progress, what steps do they take to get the project back on time without jeopardizing the enterprise? Any
project manager worth hiring will be able to answer this with practical specifics.
View All Answers

Question - 26:
Top Technical Project Manager Job Interview Questions:

Ans:
* Please describe yourself, your background briefly.
* What was the biggest or most challenging project you managed?
* Do you have budget management experience?
* Have you ever failed in a project? Do you have any experience of handling failures?
* How do you monitor projects whether it is going on track?
* Can you tell me an example of how you communicated a failure to your team, manager and customer?
* How do you motivate project team?
* Do you have outsource personnel or supplier management experience?
* Do you have international project team management experience?
* How do you deal with gold plating in your project?
* You managed the project work as per requirements. However, customer is not happy with the result and does not accept the project. How would you convince the
customer?
* How do you deal with underperforming project team members?
* How do you resolve conflicts in your projects?
* What are the three words that describe you best?
* Why should we hire you?
* Where do you see yourself in five years?
* What is your current salary and compensaion package?
* What is your salary expectation?
View All Answers

Question - 27:
Explain me what are some examples of times you've kept your promise even when that might have been difficult?

Ans:
Think about a time when you reluctantly agreed to a challenging request, because as a project manager, you're expected to make things happen. Explain to the
interviewer how you managed to juggle your tasks and effectively manage your time in order to ensure that you would be able to follow through with a difficult
promise. Even though you may have had a lot on your plate, interviewers want to hear specific examples that show you were still successful in accommodating
additional requests.
View All Answers

Question - 28:
Please explain what are some of the tools and resources you've used to develop your team?

Ans:
This is your chance to show your knowledge on some of the many different technologies that project managers use these days. Be sure to name any software
programs, online tools and other things that you've used to complete your daily tasks. Be sure to also explain that you are always open and eager to learning new tools
or programs.
View All Answers

Question - 29:
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Tell me two areas in your current project where there is a high level of uncertainty. How do you tackle these uncertainties?

Ans:
No project goes without a hitch, and people expect that. What your interviewer wants to see is how you handle anything that can result in a potential setback. An
effective project manager should always have a few tricks up his or her sleeve.
View All Answers

Question - 30:
Tell me a few examples of proactive decision-making in your past projects and in your life in general?

Ans:
It's always important to take initiative as a project manager, and your interviewer wants to see just how you do that. Think of specific project examples that included a
lot of proactive decision-making, but don't also be afraid to include examples that don't include the workplace.
View All Answers

Question - 31:
Explain me where do you see yourself in five years' time as Technical Project Manager?

Ans:
This is a top project manager interview question. The answer shows whether you have realistic expectations from the job you are applying for. It helps the interviewer
check if your personal goals align with that of the company. 
If you are applying for an entry-level position, it might be too ambitious to say 'I want to be the CEO of this company'. It helps to research on the employee growth in
the company and estimate where you could reach with your best performance in the next 5 years. On the other hand, if you are applying for a senior position, you can
talk about how you wish to take the company forward and what your contribution towards that would be.
View All Answers

Question - 32:
Explain me what was a challenging project, and how did you manage it?

Ans:
This takes the conversation from the theoretical to the practical. You can see how the person responded to real-life problems, which helps you determine how they
would manage projects at your organization. This question also provides a sense of the person, such as how they lead teams and deal with conflicts. By asking about a
challenging project, you can see how they act when pushed to their limits and beyond.
View All Answers

Question - 33:
Can you tell us do you have budget management experience?

Ans:
It helps to drill down into specific experience. Naturally, if the candidate has specific skills they'll be briefly sketched in the resume, but here's your opportunity to get
a deeper sense of where they stand in terms of budget management. Project managers are known as planners. They schedule and lead teams to success. But there's
often money involved, so they better know how to handle a budget.
View All Answers

Question - 34:
Do you know how tall are the pyramids in Egypt?

Ans:
Talk about not being prepared. Who is going into a job interview with this information in their head? You don't really want an accurate answer to this question, but
you do want to see how the project manager deals critically and seriously with the question. Because, during the project they will be sidelined with unexpected
challenges and questions.
View All Answers

Question - 35:
Explain me how do you prioritize tasks on a project?

Ans:
Prioritization is important. There's going to be more work in a day than can be accomplished, so any good project manager is going to have to determine what is
crucial and what could be left undone if necessary. It will prove interesting and informative to see how the candidate makes these decisions.
View All Answers

Question - 36:
Explain me what are the three key challenges for our industry today and how can these be tackled effectively?

Ans:
This question will test your knowledge about the project management industry. Not only should you describe three relevant challenges, but possible solutions as well.
Good examples can include challenges you've had personal experience with, along with effective solutions that you've used.
Think about the top challenges of the industry in which the organization operates. Your response will reveal your understanding of the industry, the market, current
challenges, and possible solutions. This knowledge is critical to the success of any project manager as you will be tackling these challenges inside the organization if
you get hired.
View All Answers
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Question - 37:
Explain me what's your preferred project management methodology?

Ans:
There are almost as many ways to manage a project as there are projects. From traditional methods like waterfall to hybrid methodologies, you want a project
manager who understands the many ways to work. And more importantly, can they use the methodology that best suits the work at hand?
View All Answers

Question - 38:
Explain me what's your ideal project?

Ans:
The ideal project is the one that you're hiring for of course! But seriously, try to get them to answer honestly. It will let you know what sort of projects they prefer to
work on. In doing so you'll get a better feel for what kind of work excites them and maybe even what they excel at. This can help you place the project manager with
the right project, or help them adapt to the project you're hiring them to manage.
View All Answers

Question - 39:
Please explain what's your background, personally and professionally?

Ans:
It's important to get a snapshot of the applicant to bring their resume into sharper focus. Knowing a bit about their life story can inform how they might respond to
issues at work, and whether they will fit into the corporate culture. The same goes for their professional history. Staying at a single job for a long time can be either
bad or good, but you won't know until you put their choice into context.
View All Answers

Question - 40:
Tell me how important is it for a project manager to be 'proactive'?

Ans:
By very nature, projects are unpredictable. Hence, it is essential that a manager anticipates problems that can occur and plans ahead. Your answer then has to reflect
the importance you attach to proactive project management. Show the interviewer that you can handle risks and rise to the challenges that can occur during the course
of the project.
View All Answers

Question - 41:
Tell us how do you begin a newly assigned project?

Ans:
Through this question, the interviewer is essentially trying to check your clarity of thought. He/she wants you to describe the important first steps you need to take to
ensure the success of a project. A good manager would try to understand 'what' of the project before 'how'. What it means is you first try to understand what is the
objective or purpose of the project before diving into how to achieve the goals of the project. Hence, anything on the above lines would get you some brownie points.
View All Answers

Question - 42:
Tell me how do you ensure that your project is always on track?

Ans:
Your interviewer wants to understand your work process and see that you're detail-oriented. Explain how you check in with your team throughout a project. For
example, you may want to point out that you believe effective and regular communication is key to ensuring that a project stays on track.
View All Answers

Question - 43:
Tell me how do you monitor and review the delegated responsibilities?

Ans:
As a project manager, it's important to routinely stay on top of your team members' tasks and responsibilities. Discuss how you do this with specific
examples-whether it's by scheduling brief meetings, using project management software, and so on.
View All Answers

Question - 44:
Explain me what are some best practices you've used to develop excellent customer relationships?

Ans:
Current clients make the best repeat customers, and it's important to maintain excellent relationships, beyond just delivering them what they paid for. The person
interviewing you wants to know you feel this way also, so as you explain the ways you've maintained excellent customer relationships, be sure to stress the
importance of always having a very happy customer.
View All Answers

Question - 45:
Please explain what is your communication style with your team?
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Ans:
If your interviewer asks this, you'll want to assure him or her that you are an effective communicator who motivates others on your team. Not only should good
project managers be encouraging when delegating to their team, but they should also be clear in their expectations. Make sure you point out that you understand the
significance of being an effective communicator as a project manager.
While the first question helps the interviewer assess how effectively you can handle communication in challenging situations, the second question helps understand
how you engage with others, whether you demonstrate good sense and judgement and are able to use language effectively.
View All Answers

Question - 46:
Can you tell us what's something you don't want us to know?

Ans:
Ouch. Yes, you need to go there and make the candidate uncomfortable. It's not that you want to learn some secret or catch them in an unethical act. Less important
than the content of their answer is the way they deal with the question. You'll get a better picture of the person instead of the persona they're presenting. It also shows
their communication skills while under pressure. It might seem cruel, but it'll help you get to the heart of the person that you're going to trust with the management of
your project.
View All Answers

Question - 47:
Explain what project management software do you prefer?

Ans:
A project manager needs tools to plan, monitor and report on the project. There are many, from simple to more complex. This question reveals first how up-to-date
the candidate is regarding software and project management tools. Additionally, it provides a picture of what tools and processes they use to manage a project.
View All Answers

Question - 48:
Explain me do you seek help outside of the project team?

Ans:
This is an telling project manager interview question. Some project managers are going to think you want a person who is wholly independent and pulls from an
inner-reservoir. Fair enough. But more resourceful is the project manager who knows when they're over their head and asks for help from a mentor or a network of
professionals.
View All Answers

Question - 49:
Explain us what's your communication style?

Ans:
This is another classic question that directly stems from asking about managing projects and leadership. A project manager is nothing if not an effective
communicator. They need to be able to speak to team members, stakeholders, vendors, etc. Each group will need a slightly different approach. Stakeholders want the
broad strokes, while teams will need more detail. If a project manager can't clearly communicate, the project is doomed before it has begun.
View All Answers

Question - 50:
Tell me have you worked in this industry before?

Ans:
Does the candidate have experience in your industry? If they don't, it's not a game-closer. Much of project management is the same from industry to industry. Perhaps
they have strong skills that relate to your industry, even if they don't have direct experience. However, if they do have experience in your field, that's a plus, so ask
how those relevant projects panned out. Note how confidently they answer. You want an authentic person who is comfortable in the position.
View All Answers
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