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Assistant General Manager Interview Questions And Answers
Guide.

Question - 1:
Basic 15 Interview Questions that Test Communication Skills As Assistant General Manager:

Ans:
For most jobs, communication skills As Assistant General Manager are important. It's hard to work as a team if people aren't communicating well. 
At some jobs, like customer service or sales, communication skills are an absolute essential. 
These questions are meant to help gauge a candidate's ability to communicate.
1. How do you prefer to build rapport with others?
2. How would you go about simplifying a complex issue in order to explain it to a client or colleague?
3. How would you go about persuading someone to see things your way at work?
4. How would you go about explaining a complex idea/problem to a client who was already frustrated?
5. What would you do if you there was a breakdown in communication at work?
6. Talk about a successful presentation you gave and why you think it did well. 
7. How would you explain a complicated technical problem to a colleague with less technical understanding?
8. Do you prefer written or verbal communication As Assistant General Manager?
9. Describe a time when you had to be careful talking about sensitive information. How did you do it?
10. What would you do if you misunderstood an important communication on the job? 
11. Talk about a time when you made a point that you knew your colleagues would be resistant to.
12. Is it more important to be a good listener or a good communicator As Assistant General Manager?
13. Tell me about a time you had to relay bad news to a client or colleague. 
14. Rate your communication skills on a scale of 1 to 10. Give examples of experiences that demonstrate the rating is accurate.
15. How have you handled working under someone you felt was not good at communicating?
View All Answers

Question - 2:
How do you propose to compensate for your lack of experience?

Ans:
The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.
View All Answers

Question - 3:
Are you currently looking at other job opportunities?

Ans:
Just answer this question honestly. Sometime an employer wants to know if there are other companies you're considering so that they can determine how serious you
are about the industry, they're company and find out if you're in demand. Don't spend a lot of time on this question; just try to stay focused on the job you're
interviewing for.
View All Answers

Question - 4:
Top 17 Behavioral Interview Questions As Assistant General Manager:

Ans:
Behavioral interviews As Assistant General Manager where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T.
The idea behind them is that past responses to situations are the best predictor of how candidates will respond in the future. 
1. Tell me about a time you faced a conflict while working as part of a team.
2. Talk about a goal you set for yourself. What did you do to make sure you met the goal?
3. Give an example of a time when you had to work with someone with a very different personality from yours. 
4. Talk about an instance where you wish you'd handled a situation differently with a team member. 
5. What's the most difficult problem you have had to solve As Assistant General Manager?
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6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive. 
7. Talk about a time when you had problems building a relationship with a key team member. What did you do?
8. Tell me about an instance when it was important to make a great impression on a client. What did you do?
9. Tell me about a situation where you had to work with a difficult client.
10. Tell me about a situation where you disappointed a client, and how you tried to fix it.
11. Talk about a time when you had to strategize to meet all your obligations. 
12. Talk about a time when you failed at something. How did you react? 
13. Talk about a time you took on a leadership role.
14. Tell me about a long-term project you oversaw. How did you keep it focused and on schedule? 
15. Talk about a time when you were under a lot of stress. What caused it, and how did you manage?
16. Do you prefer to work alone or with others As Assistant General Manager? 
17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?
View All Answers

Question - 5:
What do you think about Teamwork?

Ans:
I enjoy teamwork and am used to shift work. I think I would adapt well to the role. I  am looking for new challenges As Assistant General Manager and I know I
would learn a lot as cabin crew, not just  about people and places, but skills like first aid too, how can I help others with in my  limits.
View All Answers

Question - 6:
What position do you prefer on a team working on a project?

Ans:
Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.
View All Answers

Question - 7:
Have you ever been caught stealing, or better yet, have you ever stole anything?

Ans:
I guess everyone takes a pen or paper or little things like that. But other than that, NO. I have never stole from my employers or better yet As Assistant General
Manager, from anyone.
View All Answers

Question - 8:
How do you measure success?

Ans:
There may be several good answers. Some include: you're able to set realistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on all projects, client satisfaction is high, your boss is elated at your performance on all projects, etc.
View All Answers

Question - 9:
What is your philosophy towards work?

Ans:
This is typically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.
View All Answers

Question - 10:
Explain what are your weaknesses As Assistant General Manager?

Ans:
Red flags: This is the peanut butter to the previous question's jelly. Again, everyone should expect it, so it's a bad sign if someone seems totally unprepared, or gives a
stock answer like, "I'm a perfectionist." Also, of course, candidates crazy enough to blurt out some horrible personality trait should go in the red flagged pile.
Good answer: Candidates should talk about a real weakness they've been working on improving. For instance, they're not good at public speaking, but they've been
taking a course to help them improve. Or maybe they feel that they're easily distracted when working online, but have installed software that helps them stay on task.
Answers like these show a desire for improvement, self awareness and discipline.
View All Answers

Question - 11:
What makes you right for this position?

Ans:
This question can be tricky because you need to show your worth As Assistant General Manager without sounding cocky or arrogant. Research the business ahead of
time and become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide
your answer.
View All Answers
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Question - 12:
Can you explain why you changed career paths As Assistant General Manager?

Ans:
Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions As Assistant General Manager
you have. More importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's
often more impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.
View All Answers

Question - 13:
What has been your biggest professional disappointment?

Ans:
When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.
View All Answers

Question - 14:
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Ans:
In this question the interviewer is basically looking for a real life example of how you used creativity to solve a problem.
View All Answers

Question - 15:
Tell us about a typical day at work. How does it start? What do you do?

Ans:
At the beginning of each day, I inspect the work site to make sure that it is hazard-free. Once the work site is secured, I verify that all tools and equipment are
adequate in supply. As soon as the work orders are delivered, I provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.
View All Answers

Question - 16:
What did you dislike about your old job?

Ans:
Try to avoid any pin point , like never say "I did not like my manager or I did not like environment or I did not like team" Never use negative terminology. Try to
keep focus on every thing was good As Assistant General Manager , I just wanted to make change for proper growth.
View All Answers

Question - 17:
Would you like doing repetitive work?

Ans:
Why not, I am not only doing a repetitive work but also earning but also getting a good salary by the company As Assistant General Manager. And second thing is
that nothing is interesting in the life till we are not interested.
View All Answers

Question - 18:
What is your greatest professional achievement?

Ans:
Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Assistant General Manager, so don't be shy when answering this
interview question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the
interviewer with background context (e.g., "In my last job as a  Assistant General Manager, it was my role to manage the invoicing process"), but spend the bulk of
your time describing what you actually did (the action) and what you achieved (the result). For example, "In one month, I streamlined the process, which saved my
group 10 man-hours each month and reduced errors on invoices by 25%."
View All Answers

Question - 19:
Why did you leave your last job As Assistant General Manager?

Ans:
Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.
View All Answers

Question - 20:
What do you consider ethical spending on an expense account?
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Ans:
It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters
View All Answers

Question - 21:
Where do you see your career in five years As Assistant General Manager?

Ans:
I would like to retire from this company. I would like to make a difference in the company whether in the company or any other position or area of the company As
Assistant General Manager.
View All Answers

Question - 22:
You have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?

Ans:
Focus on the issue that impacts the business most first.
View All Answers

Question - 23:
Tell me why do you want this job As Assistant General Manager?

Ans:
Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobs they're applying for.
Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 24:
Top 12 Stress Based Interview Questions As Assistant General Manager:

Ans:
Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.
1. How do you feel this interview is going As Assistant General Manager?
2. How would you handle undeserved criticism from a superior?
3. How many other jobs are you applying for?
4. What would you do if you saw a colleague stealing supplies or equipment?
5. What did you do when you had a boss you didn't get along with?
6. What would you do if a colleague took credit for your idea, and got a promotion?
7. Was the stress of your previous job too much for you?
8. What would you do if a colleague admitted to lying on their resume to get the job?
9. What would you do if a customer verbally insulted you in front of co-workers?
10. What would you change about the design of a baseball hat?
11. Why were you fired from your previous job As Assistant General Manager?
12. How successful do you think you've been so far?
View All Answers

Question - 25:
Describe a time when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Ans:
The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. You want to teach them HOW to fish and
not to simply fish for them.
View All Answers

Question - 26:
How would you describe your approach to Assistant General Manager?

Ans:
In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.
View All Answers

Question - 27:
What is your greatest failure As Assistant General Manager, and what did you learn from it?

Ans:
When I was in college, I took an art class to supplement my curriculum. I didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be a walk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. I knew I had to get my act together. I
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spent the rest of the semester making up for it, ended up getting a decent grade in the class. I learned that no matter what I'm doing, I should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.
View All Answers

Question - 28:
What have you done to reduce costs, increase revenue, or save time?

Ans:
Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
practice. Choose at least one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.
View All Answers

Question - 29:
What are you passionate about?

Ans:
Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
View All Answers

Question - 30:
What is the most important lesson / skill you've learned from school?

Ans:
Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, I had to lead a team
of 5 people on a school project and learned to get people with drastically different personalities to work together as a team to achieve our objective.
View All Answers

Question - 31:
Where do you see yourself in five years As Assistant General Manager?

Ans:
If asked this question, be honest and specific about your future goals, but consider this: 
A hiring manager wants to know 
* a) if you've set realistic expectations for your career, 
* b) if you have ambition (a.k.a., this interview isn't the first time you're considering the question), and 
* c) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations? 
It's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.
View All Answers

Question - 32:
How do you feel about this company's vision?

Ans:
First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and I feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!
View All Answers

Question - 33:
What skills do you bring to the table?

Ans:
Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.
View All Answers

Question - 34:
How would you impact the company?

Ans:
Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
the role you're applying for)
View All Answers

Question - 35:
What do you know about this company?

Ans:
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Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
View All Answers

Question - 36:
What other companies are you interviewing with?

Ans:
Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,".  It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'
View All Answers

Question - 37:
Suppose there are three light switches outside a room. Inside is a single light bulb, controlled by one of the three switches. You need to determine which switch
operates the bulb. You can turn the switches on and off as many times as you wish (they are all off to begin with), but may only enter the room once. There is no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:
Do the following steps: 
* 1. Turn ON two switches, and leave one OFF. 
* 2. Wait a few minutes. 
* 3. Turn one switch from ON to OFF. One is now ON and two are OFF 
* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it is warm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.
View All Answers

Question - 38:
How would you estimate the weight of the Chrysler building?

Ans:
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
View All Answers

Question - 39:
Are You a 'People' Person?

Ans:
Although it may be phrased a little differently, the gist of this question is clear: 
Do you like being around people? If you don't, being a medical assistant isn't a good fit for you. After all, you'll be working directly with patients throughout the day.
It helps a lot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team As Assistant General Manager.
View All Answers

Question - 40:
What qualities do you believe are important to have as a manager?

Ans:
Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - this is commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal
View All Answers

Question - 41:
What are your presentation skills like As Assistant General Manager?

Ans:
Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.
View All Answers

Question - 42:
What are your thoughts on failure?

Ans:
Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.
View All Answers
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Question - 43:
How have you shown yourself to be a leader?

Ans:
Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
View All Answers

Question - 44:
Why are you leaving the present company?

Ans:
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
View All Answers

Question - 45:
Why are manhole covers round?

Ans:
This is a classic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve"" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with a cover. You'd have to rotate it exactly the right way. 
The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, so it's safer. Looking at this, it seems
corners are a problem. You can't cut yourself on a round manhole cover. And because it's round, it can be more easily transported. One person can roll it.
View All Answers

Question - 46:
Why do you want to work in this industry As Assistant General Manager?

Ans:
Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)
View All Answers

Question - 47:
Do you like being around people?

Ans:
People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
also derive great enjoyment from helping others. This will show that you are a team player and that you would be a valuable team member As Assistant General
Manager.
View All Answers

Question - 48:
What do you feel you deserve to be paid?

Ans:
Do your research before answering this question - first, consider what the market average is for this job. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
a strong case.
View All Answers

Question - 49:
How long do you envision yourself staying with this company?

Ans:
Understand that companies invest a lot of money into hiring the right staff. You want to emphasize that you are in it for the long run and you want to develop a career
there and that it's not just a "5 month stepping stone" type of a job. You should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?
View All Answers

Question - 50:
How important is the vision of the company to you?

Ans:
It should be very important if you want a long standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sure it's a sustainably successful company that will grow with you over the long haul.
View All Answers
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Question - 51:
How do you act when you encounter competition?

Ans:
This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
example if possible of your past work experience where you were able to do so.
View All Answers

Question - 52:
What features of your previous jobs have you disliked?

Ans:
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
View All Answers

Question - 53:
Where do you see yourself professionally five years from now As Assistant General Manager?

Ans:
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
View All Answers

Question - 54:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 55:
Have you got any questions?

Ans:
This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. You will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.
Example  Thank you. I think we have covered everything. Before we finish the interview I would like to take the opportunity to ask if you have any reservations
about my suitability for this role?
View All Answers

Question - 56:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:
Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. You are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.
View All Answers

Question - 57:
What would you like to have accomplished by the end of your career?

Ans:
Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.
View All Answers

Question - 58:
Explain me about a time when you reached a goal within a tight deadline?

Ans:
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
View All Answers

Question - 59:
What's the most rewarding work you've ever done and why?

Ans:
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Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.
View All Answers

Question - 60:
How would you rate your communication and interpersonal skills for this job As Assistant General Manager?

Ans:
These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presence in their lives.
View All Answers

Question - 61:
What's your salary history?

Ans:
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
View All Answers

Question - 62:
Give an example of a time you successfully worked As Assistant General Manager on a team?

Ans:
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
View All Answers

Question - 63:
What do you think is your greatest weakness?

Ans:
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
View All Answers

Question - 64:
Describe to me the position As Assistant General Manager you're applying for?

Ans:
This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.
View All Answers

Question - 65:
Tell me something about your family background?

Ans:
First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airline field.
View All Answers

Question - 66:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 67:
How have you changed in the last five years?

Ans:
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
View All Answers
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Question - 68:
Why do you want to work As Assistant General Manager for this organisation?

Ans:
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
View All Answers

Question - 69:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers

Question - 70:
Do you have any questions for me?

Ans:
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
View All Answers

Question - 71:
What are three positive things your last boss would say about you?

Ans:
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
View All Answers

Question - 72:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 73:
What problems have you encountered at work?

Ans:
Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
View All Answers

Question - 74:
How do you evaluate your ability to handle conflict?

Ans:
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
View All Answers

Question - 75:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 76:
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How would you define success?

Ans:
Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.
View All Answers
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