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Digital Project Manager Interview Questions And Answers

Digital Project Manager Interview Questions And Answers
Guide.

Question - 1:
How do you propose to compensate for your lack of experience?
Ans:

The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

View All Answers

Question - 2:
Y our coworker highlights your mistakesin front of everyone, how do you handle the situation?
Ans:

Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.

View All Answers

Question - 3:
How have you made an impact on your team in the past?

Ans:

| would explain and show to him or her best way possible and if they have a better way then | will encourage him or her to let me know then we can seeiif it works or
not As Digital Project Manager.

View All Answers

Question - 4:

Tell me about atime when you had to make a decision without all the information you needed. How did you handle it As Digital Project Manager? Why? Were you
happy with the outcome?

Ans:

In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.

View All Answers

Question - 5:
What are your weaknesses for Digital Project Manager position?

Ans:

Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.

View All Answers

Question - 6:
What have you done to improve your skills over the past year As Digital Project Manager?
Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers
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Question - 7:
Why areyou leaving last job?
Ans:

Although this would seem like a simple question, it can easily become tricky. Y ou shouldn't mention salary being a factor at this point As Digital Project Manager. If
you're currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain
positive and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.

View All Answers

Question - 8:
What have you done to improve your knowledge As Digital Project Manager in the last year?
Ans:

Try to include improvement activities that relate to the job As Digital Project Manager. A wide variety of activities can be mentioned as positive self-improvement.
Have some good ones handy to mention.

View All Answers

Question - 9:
What has been your biggest professional disappointment?
Ans:

When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.

View All Answers

Question - 10:
If you felt like you were hitting the proverbia "wall" and getting burned out, what would you do to re-energize yourself?
Ans:

Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
View All Answers

Question - 11:
How did you hear about the position As Digital Project Manager?
Ans:

Another seemingly innocuous interview question, thisis actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job AsDigital Project Manager. For example, if you found out about the gig through afriend or professional contact, name drop that person, then share why you were
so excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what,
specifically, caught your eye about the role.

View All Answers

Question - 12:
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Ans:

In this question the interviewer is basically looking for areal life example of how you used creativity to solve a problem.
View All Answers

Question - 13:
Explain what are your strengths As Digital Project Manager?
Ans:

Bad Answer: Candidate is unprepared for question or only gives generic answers.

This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.

Good answer: The consensusis to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.

View All Answers

Question - 14:
How much are you willing to sacrifice to be successful at work As Digital Project Manager?

Ans:
With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?

View All Answers

Question - 15:
What are your strengths As Digital Project Manager?

Ans:
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This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer is trying to find if your strengths match the job. For example, if you are applying for a job As Digital Project Manager where accuracy is an important
issue, one of your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and qualitiesin order to avoid
repetition.

View All Answers

Question - 16:
The change in the business industry how requires you to have a new set of skills you have to learn, how do you react to that?

Ans:
First, find out which skills are the ones that you're currently lacking. Then identify what the steps would be to acquire/build those skills. Then take action to do so.
View All Answers

Question - 17:
Tell me adifficult situation you have overcome in the workplace?

Ans:

Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers As Digital Project Manager.
Answering this question right can help you demonstrate all of these traits.

* Use real-life examples from your previous roles that you are comfortable explaining

* Choose an example that demonstrates the role you played in resolving the situation clearly

* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

View All Answers

Question - 18:
What are your greatest professional strengths As Digital Project Manager?

Ans:

When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position As Digital Project Manager); and specific (for example, instead of "people skills," choose "persuasive
communication” or "relationship building"). Then, follow up with an example of how you've demonstrated these traitsin a professional setting.

View All Answers

Question - 19:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

Firgt, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

View All Answers

Question - 20:
Top 12 Best Brainteaser Interview Questions:

Ans:

Brainteaser questions As Digital Project Manager have become popular for interviews in recent years, as word has gotten out that top tech companies such as Apple,
Google, Microsoft and IBM have used this type of question at one time or another.

Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them As Digital Project Manager.
The key to theseisn't so much getting the exact answer, asit is showing how you would come up with an answer.

Here's asample of 12 of the best and most difficult.

1. How many street lights are therein New Y ork City?

2. How many gas stations are there in the United States?

3. How many golf balls can fit in aschool bus?

4. How much should you charge to wash all the windows in Sesattle?

5. Why are manhole covers round?

6. How many times aday does a clock's hands overlap?

7. How would you test a calculator?

8. Describe the internet to someone who just woke up from a 30-year coma.

9. How much does the Starbucks in Times Square bring in, in annual revenue?

10. You are shrunk to the height of a nickel and thrown into a blender. Y our mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?

11. What isthe air speed velocity of an unladen swallow? ;)

12. How many golf balls are there in Florida?

View All Answers

Question - 21:
How well do you perform under pressure?

Ans:

Thisisafair question, as potential employers want to know if you're going to be able to get the job done even when things get allittle bit stressful. Y ou may say that
you thrive under pressure or that you're able to get the job done even when things get alittle bit stressful, just make sure to provide some real world examples of your
ability to work under pressurein a prior job.

View All Answers
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Question - 22:
Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company isjust atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is a good long term investment.

View All Answers

Question - 23:
What do you know about our company?

Ans:

Y ou always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. Y ou will also want to know
how the company is positioned in its market as well as who its major competitors are.

View All Answers

Question - 24:
Give me an example of atime when you set agoal and were able to meet or achieve it?

Ans:
Show that you set great goals and the process and steps you took to achieve it. Details really matter here.

View All Answers

Question - 25:
Would you like doing repetitive work?

Ans:

Why not, | am not only doing a repetitive work but also earning but also getting a good salary by the company As Digital Project Manager. And second thing is that
nothing isinteresting in the life till we are not interested.

View All Answers

Question - 26:
What did you dislike about your old job?

Ans:

Try to avoid any pin point , like never say "I did not like my manager or | did not like environment or | did not like team" Never use negative terminology. Try to
keep focus on every thing was good As Digital Project Manager , | just wanted to make change for proper growth.

View All Answers

Question - 27:
Have you ever been fired and if yes, why?
Ans:

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

View All Answers

Question - 28:
What was the most difficult employee situation you found yourself As Digital Project Manager? How did you overcome the problem?

Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.

View All Answers

Question - 29:
Have you ever mentored anyone before? If yes, describe the situation?

Ans:

Describe a time where you've hel ped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
isto highlight how you utilized certain skillg/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.

View All Answers

Question - 30:
What are your lifelong dreams?
Ans:

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.
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Question - 31:
What classes did you enjoy most in college and why?

Ans:
Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.

View All Answers

Question - 32:
Why should we select you not others?

Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn the job and do it well."

View All Answers

Question - 33:
What have you done to reduce costs, increase revenue, or save time?

Ans:

Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
practice. Choose at |east one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.

View All Answers

Question - 34:
What qualities do you believe are important to have as a manager?

Ans:

Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - this is commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal

View All Answers

Question - 35:
If you look at aclock and thetime is 3:15, what's the angle between the hour and the minute hands?

Ans:

Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

View All Answers

Question - 36:
What is the most important lesson / skill you've learned from school ?
Ans:

Think of Iessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on aschool project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 37:
How do you deal with pressure or stressful situations?
Ans:

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

View All Answers

Question - 38:
What does success mean to you?
Ans:

| am punctual, | always have excellent attendance on any job As Digital Project Manager, | have a keen eye for both large and small details, and | am always finding
ways to improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 39:
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How long do you envision yourself staying with this company?
Ans:

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a5 month stepping stone” type of a job. Y ou should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

View All Answers

Question - 40:
Why are you the best fit for thisjob As Digital Project Manager?
Ans:

Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

View All Answers

Question - 41:
How would you impact the company?

Ans:

Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
the role you're applying for)

View All Answers

Question - 42:
What are your salary requirements As Digital Project Manager?

Ans:

The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. Y ou'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.

View All Answers

Question - 43:
How would you describe your approach to Digital Project Manager?

Ans:

In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.

View All Answers

Question - 44:
Describe your academic achievements?

Ans:

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

View All Answers

Question - 45:
Would you describe yourself as more analytical or interpersonal ?

Ans:

If you answer either, just make sure you explain why. For example, "1 would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or "1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients'

View All Answers

Question - 46:
What other companies are you interviewing with?

Ans:

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.

View All Answers

Question - 47:
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How has school prepared you for thisjob role?

Ans:

Think back to how you've interacted with your peers to develop socia skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.

View All Answers

Question - 48:
What is your greatest strength? How doesit help you As Digital Project Manager?
Ans:

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am aways willing to help othersin the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

View All Answers

Question - 49:
How important is the vision of the company to you?

Ans:

It should be very important if you want along standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sureit's a sustainably successful company that will grow with you over the long haul.

View All Answers

Question - 50:
What do you know about our competition?
Ans:

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. Y ou can also research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

View All Answers

Question - 51:
How do you handle your anger?

Ans:
| don't get angry very easily but in the rare occasion that | do, | hold it in and act as though nothing is wrong.
View All Answers

Question - 52:
Tell me an occasion when you needed to persuade someone to do something?

Ans:

Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.

View All Answers

Question - 53:
What do you think we could do better or differently?

Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 54:
Areyou planning to continue your studies and training As Digital Project Manager?
Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especialy when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Copyright © http://1ntervi enQuesti onsAnswers. org Page 9/ 13


http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_Digital-Project-Manager_id29019
http://interviewquestionsanswers.org/__How-has-school-prepared-you-for-this-job-role_id274_cid29019
http://interviewquestionsanswers.org/__What-is-your-greatest-strength-How-does-it-help-you--_id85_cid29019
http://interviewquestionsanswers.org/__How-important-is-the-vision-of-the-company-to-you_id282_cid29019
http://interviewquestionsanswers.org/__What-do-you-know-about-our-competition_id286_cid29019
http://interviewquestionsanswers.org/__How-do-you-handle-your-anger_id59_cid29019
http://interviewquestionsanswers.org/__Tell-me-an-occasion-when-you-needed-to-persuade-someone-to-do-something_id73_cid29019
http://interviewquestionsanswers.org/__What-do-you-think-we-could-do-better-or-differently_id127_cid29019
http://interviewquestionsanswers.org/__Are-you-planning-to-continue-your-studies-and-training--_id141_cid29019
http://interviewquestionsanswers.org/

Digital Project Manager Interview Questions And Answers

L

Question - 55:
Give me an example of when you competed hard and won?

Ans:
Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 56:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

View All Answers

Question - 57:
Why should the we hire you as this position As Digital Project Manager?

Ans:

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

View All Answers

Question - 58:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 59:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 60:
What isyour desired salary As Digital Project Manager?
Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonabl e expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 61:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 62:
How do you think | rate as an interviewer?

Ans:

| think you did fine. I'm sure you've conducted alot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have alot of things you have to juggle every day.

I'd say you rate at least ten out of ten. The questions you asked seemed spot on. | can tell you guys are working hard to find the perfect applicant for the job. I'm glad |
could meet with you.

View All Answers

Question - 63:
Do you have good computer skills?
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Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 64:
What do you know about the company?

Ans:

Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.

View All Answers

Question - 65:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 66:
What are your salary expectations As Digital Project Manager?
Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're god is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 67:
How do you act when you encounter competition?
Ans:

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

View All Answers

Question - 68:
Describe to me the position As Digital Project Manager you're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 69:
How do you plan to go by an example for your subordinates?
Ans:

Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 70:
What features of your previous jobs have you disliked?
Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at ajob interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 71:

How good are you at problem solving?

Ans:

Describe the problem first and then discuss how you were able to fix it.

View All Answers

Copyright © http://1ntervi enQuesti onsAnswers. org Page 11/13


http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_Digital-Project-Manager_id29019
http://interviewquestionsanswers.org/__Do-you-have-good-computer-skills_id104_cid29019
http://interviewquestionsanswers.org/__What-do-you-know-about-the-company_id125_cid29019
http://interviewquestionsanswers.org/__How-do-you-handle-stressful-situations_id114_cid29019
http://interviewquestionsanswers.org/__What-are-your-salary-expectations--_id124_cid29019
http://interviewquestionsanswers.org/__How-do-you-act-when-you-encounter-competition_id304_cid29019
http://interviewquestionsanswers.org/__Describe-to-me-the-position---yoursquore-applying-for_id101_cid29019
http://interviewquestionsanswers.org/__How-do-you-plan-to-go-by-an-example-for-your-subordinates_id115_cid29019
http://interviewquestionsanswers.org/__What-features-of-your-previous-jobs-have-you-disliked_id147_cid29019
http://interviewquestionsanswers.org/__How-good-are-you-at-problem-solving_id309_cid29019
http://interviewquestionsanswers.org/

Digital Project Manager Interview Questions And Answers

L

Question - 72:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 73:
What do you think is your greatest weakness?

Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old"I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 74:
How would you define success?

Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 75:
Explain an idea that you have had and have then implemented in practice?
Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 76:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 77:
Where do you see yourself professionally five years from now As Digital Project Manager?

Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

View All Answers

Question - 78:
Do you like to start personal relationships with other employees?

Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisions in work.

View All Answers
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