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Project Manager (Experience) Interview Questions And Answers

Project Manager (Experience) Interview Questions And
Answers Guide.

Question - 1:
Have you ever you have been in a position As Project Manager (Experience) where you've had to fire someone? How did you feel about that experience?
Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and reguires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 2:
How do you think your colleagues at your last job would describe you?
Ans:

While your CV will say alot about your work history As Project Manager (Experience), the interviewer will most likely look for greater detail with questions such as
this. Be positive about previous experience, highlighting your own strengths.

View All Answers

Question - 3:
What do you think about Teamwork?
Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to therole. | am looking for new challenges As Project Manager (Experience) and | know |
would learn alot as cabin crew, not just about people and places, but skills likefirst aid too, how can | help otherswith in my limits.

View All Answers

Question - 4:
Why do you want to work for this company?
Ans:

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 5:
How did you handle meeting atight deadline As Project Manager (Experience)?
Ans:

Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.

View All Answers

Question - 6:
If you have multiple projects on your plate, how do you handle completing them on time?
Ans:

Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
View All Answers

Question - 7:
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If you were given more initiatives than you could handle, what would you do?

Ans:
First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 8:
Top 11 Interview Questions to Ask when Emotional Intelligence Matters As Project Manager (Experience):

Ans:

Emotional intelligence, or EQ, has come into vogue as agood trait to hire for.

EQ is the ability to use emotional information to guide thinking and behavior, to recognize other people's emotions and your own, and to discriminate between
different feelings and label them appropriately.

EQ is considered essential to help teams function well. Here are some of the top questions for help you get an idea of how candidates perceive their emotions and
those of others.

1. If you started a company today, what would its top values be?

2. Who inspires you? Why?

3. How could you create more balance in your life?

4. What makes you angry?

5. How do you have fun?

6. How good are you at asking for help?

7. How did you deal with abad day?

8. What's something you're really proud of ? Why?

9. Tell me about atime when your mood altered your performance (positively or negatively).

10. Has there ever been atime when you felt you needed to change your behavior at work? How did you do it?

11. Did you create friendships that lasted while working at a previous job?

View All Answers

Question - 9:
Do you work well within ateam?

Ans:

Some people are thrown when they are asked this Project Manager (Experience) question when they are applying for a position to work alone. Every company works
asateam, so you are agood team player, give an example of when you have worked well within ateam.

View All Answers

Question - 10:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history As
Project Manager (Experience). Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3
specific accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you
for this specific role.

View All Answers

Question - 11:
Tell me about atime when you had to think strategically?

Ans:

There was atime when | was told | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.

View All Answers

Question - 12:

How do you think you might fit this position As Project Manager (Experience)?

Ans:

An important part of research before the interview is what the company does and how the job role relates to that. This includes the company philosophy and working
methods. Questions such as this seek to find out how a candidate will fit into the organisation As Project Manager (Experience). Answer positively; including
practical examples of how you anticipate you would perform in the new role.

View All Answers

Question - 13:
Top 12 Best Brainteaser Interview Questions:

Ans:

Brainteaser questions As Project Manager (Experience) have become popular for interviews in recent years, as word has gotten out that top tech companies such as
Apple, Google, Microsoft and IBM have used this type of question at one time or another.

Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them As Project Manager
(Experience). The key to these isn't so much getting the exact answer, asit is showing how you would come up with an answer.

Here's asample of 12 of the best and most difficult.

1. How many street lights are there in New Y ork City?

2. How many gas stations are there in the United States?
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3. How many golf balls can fit in aschool bus?

4. How much should you charge to wash all the windows in Seattle?

5. Why are manhole covers round?

6. How many times aday does a clock's hands overlap?

7. How would you test a calculator?

8. Describe the internet to someone who just woke up from a 30-year coma.

9. How much does the Starbucks in Times Square bring in, in annual revenue?
10. Y ou are shrunk to the height of a nickel and thrown into a blender. Y our mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?

11. What isthe air speed velocity of an unladen swallow? ;)

12. How many golf balls are therein Florida?

View All Answers

Question - 14:
Top 11 Questions to Verify Experience and Credentials As Project Manager (Experience):

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou eligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 15:
What would your previous employer say is your greatest strength?

Ans:

Be prepared for this question. If you have to sit and think about it it's going to appear asif you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.

View All Answers

Question - 16:
What did you like least about your last (or current) job As Project Manager (Experience)?

Ans:

Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct,” or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.

View All Answers

Question - 17:
Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is agood long term investment.

View All Answers

Question - 18:
Why do you want to leave your current company As Project Manager (Experience)?

Ans:

Bad Answer: Complaining about or blaming their former job, boss or colleagues. Also, having no good reason.
Good answer: One that focuses on the positives about why the job they're applying for offers them better learning or career opportunities, chances for advancement,
aigns more closely to their long term goals, or is a better fit for them.

View All Answers

Question - 19:
Explain yourself in one line?
Ans:

When you respond, keep in mind the type of position you are interviewing for like Project Manager (Experience) based job, the company culture, and the work
environment. Y our answer should help show the interviewer why you're amatch for the job and for the company.

Copyright © http://1ntervi enQuesti onsAnswers. org Page 5/ 13


http://interviewquestionsanswers.org/
http://interviewquestionsanswers.org/_Project-Manager-Experience_id30616
http://interviewquestionsanswers.org/__Top-12-Best-Brainteaser-Interview-Questions_id206_cid30616
http://interviewquestionsanswers.org/__Top-11-Questions-to-Verify-Experience-and-Credentials--_id208_cid30616
http://interviewquestionsanswers.org/__What-would-your-previous-employer-say-is-your-greatest-strength_id176_cid30616
http://interviewquestionsanswers.org/__What-did-you-like-least-about-your-last-or-current-job--_id28_cid30616
http://interviewquestionsanswers.org/__Where-do-you-see-yourself-in-five-years-Ten-years_id199_cid30616
http://interviewquestionsanswers.org/__Why-do-you-want-to-leave-your-current-company--_id200_cid30616
http://interviewquestionsanswers.org/

Project Manager (Experience) Interview Questions And Answers

L

Sample answers are:

* |'m a people person. | really enjoy meeting and working with alot of different people.

* |I'm aperfectionist. | pay attention to all the details, and like to be sure that everything is just right.

* |'m acreative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.
* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutions in atimely manner.

View All Answers

Question - 20:
What relevant work experience do you havein this career field As Project Manager (Experience)?

Ans:

Talk about specific work related experience for the position you're interviewing for. Make sure the experience is relevant. Don't talk about previous experience that is
not related to the position in question. If you don't have specific career related experience speak about prior experience that has helped you develop the specific
knowledge and skills required for the position you are applying for.

View All Answers

Question - 21:
Tell us about atypical day at work. How doesiit start? What do you do?

Ans:

At the beginning of each day, | inspect the work site to make sure that it is hazard-free. Once the work site is secured, | verify that al tools and equipment are
adegquate in supply. As soon as the work orders are delivered, | provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.

View All Answers

Question - 22:
Why are you interested in working As Project Manager (Experience) for [insert company name here]?
Ans:

Bad Answer: They don't have a good reason, or provide a generic answer, "1 think it represents a great opportunity.”
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.

View All Answers

Question - 23:
What have you done to improve your skills over the past year As Project Manager (Experience)?

Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers

Question - 24:
What do you consider to be your greatest strength?
Ans:

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

View All Answers

Question - 25:
How well do you know this industry?
Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 26:
Where do you see yourself in five years As Project Manager (Experience)?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* a) if you've set realistic expectations for your career,

* b) if you have ambition (ak.a, thisinterview isn't the first time you're considering the question), and

* ) if the position aigns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

I1t's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers
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Question - 27:
What challenges are you looking for in this position?

Ans:

A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position As Project Manager (Experience)?' The best way to answer questions about the challenges you are seeking is to discuss
how you would like to be able to effectively utilize your skills and experience if you were hired for the job. You can also mention that you are motivated by
challenges, have the ability to effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. Y ou can continue by describing
specific examples of challenges you have met and goals you have achieved in the past.

View All Answers

Question - 28:
How long do you envision yourself staying with this company?
Ans:

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a"5 month stepping stone" type of ajob. Y ou should be thinking how you're going to grow with that company. After al, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

View All Answers

Question - 29:
What is your greatest strength? How does it help you As Project Manager (Experience)?

Ans:

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am always willing to help othersin the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

View All Answers

Question - 30:
What is your ideal working environment?

Ans:

Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in ateam? Do you like being driven by metrics in your role? How much responsibility do you want?

View All Answers

Question - 31:

Suppose there are three light switches outside aroom. Inside isa single light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereisno one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 32:
What are your thoughts on social mediafor thisrole?

Ans:

Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long asit appliesto your role).

View All Answers

Question - 33:
What are your presentation skills like As Project Manager (Experience)?
Ans:

Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. Thiswill definitely be different from what most people do.

View All Answers

Question - 34:
Would you describe yourself as more analytical or interpersonal ?

Ans:
If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
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understanding how to interpret it in a business environment.” or "I'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients’

View All Answers

Question - 35:
What type of extracurricular activities are you a part of?
Ans:

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's hel ped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled in it. | bring this same diligence to my work approach
today aswell.

View All Answers

Question - 36:
What are your lifelong dreams?
Ans:

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.

View All Answers

Question - 37:
How have you achieved your success?
Ans:

Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.
View All Answers

Question - 38:

What did you major in and why?

Ans:

Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.

View All Answers

Question - 39:
Why areyou interested in this type of job As Project Manager (Experience)?
Ans:

Y ou're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.

View All Answers

Question - 40:
Describe your academic achievements?

Ans:

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

View All Answers

Question - 41:
If you have seven white socks and nine black socksin adrawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

Ans:

if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)

View All Answers

Question - 42:
What types of books or magazines do you typically read?
Ans:

Describe both your personal and professional favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 43:
What have you done to reduce costs, increase revenue, or save time?

Ans:
Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
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practice. Choose at | east one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.
View All Answers

Question - 44:
How do you feel about giving back to the community?

Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 45:
How do you deal with conflict in the workplace As Project Manager (Experience)?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the aress of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

View All Answers

Question - 46:
What role do you see technology playing in thisrole?
Ans:

Technology isimportant to almost every job today but it's not meant to be abused. | believe it'simportant to increase productivity and not for personal use.
View All Answers

Question - 47:
Did the salary we offer attract you to this job?

Ans:

The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in thisjob, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."

View All Answers

Question - 48:
Where do you see yourself in 5 years with your career?

Ans:

Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are realistic. This could emphasize increased responsibility, the
ability to manage people and so forth

View All Answers

Question - 49:
Areyou planning to continue your studies and training As Project Manager (Experience)?

Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 50:
Do you have any question regarding thisjob As Project Manager (Experience)?
Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 51:
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What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 52:
Do you think you have enough experience As Project Manager (Experience)?
Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.

View All Answers

Question - 53:
What is your greatest weakness As Project Manager (Experience)? What are you doing to improve it?
Ans:

| believe my biggest weakness As Project Manager (Experience) is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job.
| want to learn al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person”
when help is needed.

View All Answers

Question - 54:
What's the least rewarding work you've ever done and why?

Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills'

View All Answers

Question - 55:
Why do you want to work As Project Manager (Experience) for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers

Question - 56:
What's atime you exercised leadership?

Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential .

View All Answers

Question - 57:
How do you evaluate your ability to handle conflict?
Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 58:
Describe to me the position As Project Manager (Experience) you're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 59:
Explain me about your experience working in thisfield As Project Manager (Experience)?

Ans:
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| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

View All Answers

Question - 60:
What's the most rewarding work you've ever done and why?

Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partnersin the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.

View All Answers

Question - 61:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four slices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the dlice is 30 sguare inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average dice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sguare feet of pizzaamonth.

View All Answers

Question - 62:
Explain an idea that you have had and have then implemented in practice?

Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 63:
What isyour desired salary As Project Manager (Experience)?
Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 64:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 65:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.

View All Answers

Question - 66:
What are three positive things your last boss would say about you?

Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor.”

View All Answers

Question - 67:
What's your salary history?
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Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
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Question - 68:
How would you define success?
Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 69:
What type of work environment do you prefer?
Ans:

Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 70:
Describe atypical work week for this position As Project Manager (Experience)?

Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position As Project
Manager (Experience) you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening,
the more successful you will be at answering the questions.

View All Answers

Question - 71:
What would your first 30, 60, or 90 days look like in this role As Project Manager (Experience)?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "l think a great starter project would be diving into your email marketing campaigns and setting up atracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

View All Answers

Question - 72:
Explain me about atime when you reached a goal within atight deadline?

Ans:

I work well under pressure to meet deadlines without jeopardizing the quality of my work. | have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 73:
Give an example of atime you successfully worked As Project Manager (Experience) on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 74:
What do you think we could do better or differently?
Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers
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