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Situational Interview Questions And Answers

Situational Interview Questions And Answers Guide.

Question - 1:
What would you do if you knew that your boss was absolutely wrong about an important work related issue?

Ans:

It would depend on a number of factors, including the personality of my boss, how critical the issueis, and the overall situation.

If my boss did not like having his authority brought into question or challenged, or was prone to anger, | would probably never tell him he's wrong. | would simply be
polite, try to understand his perspectve and what he is wanting to get accomplished, handle the situation the way | know it needs to be handled, and then provide my
boss with the results he desired.

View All Answers

Question - 2:
Suppose if you don't see eye to eye with your supervisor on how to deal with a problem? How would you handle the situation?

Ans:

| would first try and put myself in my supervisor's shoes and view the problems from his or her perspective. If | was till struggling to see eye to eye with my
supervisor's assessment and/or solution to the problem, | would analyze the problem and come up with a few other ways to address the problem. In private, | would
then discuss the problem with my supervisor and suggest how | think it should be addressed.

View All Answers

Question - 3:
Suppose if you were working on an important project and all of the sudden the priorities were changed?

Ans:

When faced with this question, interviewees often assume the interviewer is trying to gauge how flexible they can be. In some instances, this may be true. However,
the interviewer may just easily be trying to determine if you're the type of person who will put their foot down about it. Like all situational interview questions, the
interviewer istrying to determine if you can think under pressure, how you analyze a situation, and how you're likely to interact with others.
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Question - 4:
Describe about a time when your work was criticized by your boss or other co-workers?

Ans:

No one is aways perfect, and the interviewer knows this. The interviewer wants to see if you can admit that you've made mistakes, but more importantly how you
dealt with the situation and learned from it. Y ou want to share with the interviewer an example criticism that had a measurable positive outcome. Make sure to turn
the negative criticism into a positive experience.
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Question - 5:

Suppose if team members you've been assigned to lead during a new project object to your vision and the ideas for implementation. What specifically would you do
to address their objections?

Ans:

| usually ask for feedback about my ideas and take into account everyone's opinions prior to beginning a new project. When possible, | organize meetings with group
members to discuss my plans and explain how the company will benefit after the project is successfully completed. Likewise, | make it clear to team members that
policy changes can be made if they are dissatisfied after beginning a new project.

View All Answers

Question - 6:

If you're responsible for important project near completion but receive another important project that must be completed immediately. How do you multi-task and
prioritize?

Ans:

Before beginning the new project, | determine what must be completed and estimate how long it will take and what resources are needed to successfully complete the
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project. If I'm confident it cannot be completed by the deadline, | would request that a superior be assigned the project, while recommending another co-worker to
take responsibility for any current projects the superior is working on.
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Question - 7:
What you do when subordinate is performing below average, what specific steps do you take to correct the problem?

Ans:

| begin by identifying what factors have contributed to the poor performance. | then figure whether the cause of the poor performance is work related or personal.
When the problem is related to the individual's private life, | determine whether it's possible, or appropriate, for me to recommend solutions.

View All Answers

Question - 8:

Suppose if you're responsible for ensuring alarge amount of work be finished before the end of the new year. A subordinate decides to use sick hoursto take an entire
week of work off. What would you do to address the problem?

Ans:

| start by finding out how much vacation time the worker used during the year. If the individual has used few vacation hours, | do not report the situation to my
superiors, but will encourage the individual to remain at work during the week and consider using their vacation time during a less critical time for the company. If
the individual has lied about being sick in the past to take time off work, | would refer the situation to the human resources department.

View All Answers

Question - 9:
What you do if you realized about a project you completed just before deadline did not meet all of the project specifications?

Ans:

First, | would not expect that this would ever happen as | aways review all project specs, time requirements, and deadlines prior to starting any new assignment to
ensure my work is done on time, within budget, and that it meets all project specifications. If it ever were to occur, | would bring the issue to the attention of my
superiors and ask for arealistic extension to make sure the project met all specifications. | would review my project planning process to see what went wrong, why
the project was not done on time according to specs and take steps to make sure it never happened again.
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Question - 10:
Tell meif we hired you, what steps would you take to make important job related decisions?

Ans:

First, | would determineif the decision is one that would benefit the company.
| would then assess if and how the decision would fit within the scope of the company's core values.
| would assess how a decision might negatively impact the company.

View All Answers

Question - 11:
If you disagree with the way your supervisor says to handle a problem. What would you do?

Ans:

| would evaluate why | disagreed with my supervisor and come up with a different way that | think the situation should be handled. | would then sit down with my
supervisor -- in private -- and discuss the problem with him and how | think it should have been addressed.

View All Answers

Question - 12:
Suppose if in atraining session, you find that the trainer has a thick accent, and you can't understand what's being said. What would you do?

Ans:

Certainly not call the trainer out on it. | would try my best to understand what the trainer is saying, ask many questions to clarify any unclear parts about the session
and compare notes with someone in the session afterwards. This way | could make sure that | understand what was being explained and discussing it afterwards
would help reinforce the things | learned in the session.
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Question - 13:
How you deal with colleague at work with whom you seem to be unable to build a successful working relationship?

Ans:

This situation would certainly be unique to me. Ever since | can remember, |'ve had a knack for finding something in everyone that then becomes common ground for
afriendship and/or good working relationship. Certainly there are all types of people, some less motivated to work in teams or ssmply unhappy in their jobs, but we're
al people when you strip away titles and such -- and it's at that base level in which | find a connection that results in some degree of rapport -- even when few others
can do so. For example, in my senior year of college, | was placed onto a team that had one member that the rest of the team disliked. This team member was kind of
an outcast, but | knew we needed this full commitment to make the project work. Even though | was not the team leader, | took it upon myself to forge a connection --
and discovered we had a mutual passion for horses. We did not end best friends or anything, but through our common interest, | was able to build enough rapport to
connect and engage him as a key team member. There is always something that bonds us all together -- it isjust harder to find with some people than with others.
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Question - 14:
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Tell mewhat you do if you redlized at deadline time that areport you wrote for your boss or professor was not up to par?

Ans:

Hopefully this would never happen to me since | always make sure to plan my time properly to ensure that my work is always done. If it ever did happen | would
meet with my boss and explain the situation and request an extension. | would also evaluate my actions and identify what | did wrong to not complete my work and
make sure that it did not happen again.
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Question - 15:
List down the steps that you would take to make an important decision on the job?
Ans:

1. How would the company benefit from this?
2. How does it relate to the company's values and beliefs?
3. What are the negative and positive impacts this decision has on the company?
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Question - 16:
How you handle it if you believed strongly in recommendation you made in a meeting, but most of your co-workers shot it down?

Ans:

| would continue to explain why the recommendation was good, giving concrete examples what the benefits of my recommendation could be. Ultimately if my
co-workers continue to resist my recommendation | would have to let it go and move on.
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Question - 17:
What would you do if priorities on a project you were working on changed suddenly?
Ans:

| would notify everyone working on the project of the changes. | would then want to know why the priorities have changed, and if there is risk of them changing
again in the future. | would then meet with everyone involved with a new strategy to address the new priorities.
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Question - 18:
How you would handle situation if you met resistance when introducing a new idea or policy to ateam or work group?

Ans:

The best way to convince people is to be able to understand where they are coming from and address their questions and concerns about the new idea directly. It is
aso important to stay confident and believe in yourself because if you don't buy it, no one else will either.

View All Answers

Question - 19:
Suppose if a co-worker tells you in confidence that she plansto call in sick while actually taking a week's vacation. What would you do and why?

Ans:

I would tell this co-worker that being dishonest to her boss, as well as her co-workers, is not wise, and being dishonest in her job is wrong. | would say how we al
want more vacation time, but we have to earn it -- and that taking this extra time hurts everyone in the department because the person's absence will affect
productivity.
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Question - 20:
What you do if work of a subordinate or team member was not up to expectations?

Ans:

Luckily, | have quite a bit of previous team experience, and have faced this situation a few timesin the past -- so let me tell you how I've learned to handle the issue.
The most important first step in dealing with an underperforming subordinate or team member is honest communications -- talking with the person can lead to some
surprising discoveries, such as the person not understanding the assigned tasks to being overwhelmed with the assignment. Once | discovered the problem, | could
then forge a solution that usually solved the problem and allowed the work to move forward. So often in situations like this, the problem is some combination of
miscommunication and unrealistic expectations.
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Question - 21:
Some of the situational interview questions are: -

Ans:

1) How would you handle an angry customer who was promised of the delivery today but due to delay in testing, the product was not delivered on time? The
customer needs compensation? How would you deal with the situation and the way you would speak with him?

2) You are a project manager and your team members are leaving the company in alarming ratio, what would you do? What's the best known approach to you?

3) A project is given to you and in your analysis you found out that the project cannot be completed in time as per the specification. What would you do and how will
yOu convey your message?

4) Company aready has the project, how would you explain the client for time?

When you are asked this question the best way is to speak to the manager who gave you the project for extra employees if that cannot be done you would explain to
the business devel opment manager about the technicalities involved in it and in a soft tone that the project cannot be done in time. For this you would also give him
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the necessary charting, documents, etc.

5) What is the best way to be a part of the team in a new enterprise?

6) What would you do when you have learnt that the company you are working has just slipped into negative for the quarter?

7) Which one do you support open source or proprietary source?

8) Which isyour favorite platform and programming language explain why?

9) How would you handle an employee who is arriving late daily to the office thus sending negative vibes throughout the company?

10) You are assigned a project in which there is a person who is less qualified to do the work and you are falling shorter of the progress what would you do?

11) What was your past experience in a project while handling ateam?

12) Tell us about a situation in which you had to disagree with your superiors how did you handleit?

13) Tell us about alogical situation which you encountered during your project and how did you overcome it?

14) What was the chief reason to leave your ex employer and what made you to choose this company?

15) These days I T companies are having high ration of job hopping why do you think it is happening?

16) Why should the company hire you state some examples?

17) What are your achievements so far and what did you learn from them?

Before answering situational questions it is always good to have some stories written up from your previous work experience. Write stories on your last project how
you handled it etc. Make sure that you speak with logic during situational interviews. Situational interviews are meant to test your stress factor, management skills,
technical skills, etc.

18) Y ou are working on a project which should be done entirely on a server suddenly your datais lost? In this situation what are the necessary precautions you could
have taken which will help you at this point of time?

19) How do you explain to the client about the adoption of new technology?

20) There are instances when the program does not respond to the programming logic? What method will you employ to solve them?

21) Did you have any instances in which you would like to bang or hang your computer?

22) Do you regret taking thisfield?
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Question - 22:
Situational interviews generally have a concept which is entirely focused on your past

Ans:

Situational interviews generally have a concept which is entirely focused on your past performance and they believe it will reflect in the future performance of the
candidate. Situational interviews test your analytical and problem solving skills specific to a situation. They would give you a problem (imaginative) and ask you to
react and solve it accordingly. They would analyze your performance on how you handled the situation with minimal preparation, analytical and problem solving
skills are specifically noticed. Some of these scenarios may have occurred in your work so it isakind of behavioral interview questions.
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Question - 23:
Details about the project should include these: -
Ans:

(i) Environment

(ii) Behavior

(i) Team members

(iv) Contribution

(v) Negative and positive aspects of the entire process.
View All Answers

Question - 24:
Before even reading the situational interview questions you need do some homework whichiis: -
Ans:

1) Jot down all the projects you have so far handled in your entire career.
2) All your positive and negative points while handling these projects.
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Question - 25:
Situational and behavioral interviews are gaining popularity: -
Ans:

Situational and behavioral interviews are gaining popularity among the HR department professionals and it isimperative that you start preparing them.
View All Answers

Question - 26:

Candidates need to speak according to the job position they applied.

Ans:

If they have applied for management position they need to speak according to that and have their body language right for the job position.

View All Answers
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