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Computer Applications Developer Interview Questions And Answers

Computer Applications Developer Interview Questions And
Answers Guide.

Question - 1:
Tell me about atime when you were forced to make an unpopular decision?

Ans:

Not every decision is popular. In fact, amost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you choseiit.

View All Answers

Question - 2:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive onit.

View All Answers

Question - 3:
Y ou notice there are too many non productive internal meetings being held, what do you do?

Ans:

Reach out to your boss and let him know that first you value his leadership and organization but that you are being overwhelmed with the amount of non productive
internal meetings.

View All Answers

Question - 4:
What is your biggest weakness As Computer Applications Developer?
Ans:

No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness As Computer Applications Developer that is really a strength ("Sometimes, | work too much and don't maintain a work-life
balance."); and you shouldn't be so honest that you throw yourself under the bus (*I'm not amorning person so I'm working on getting to the office on time.")

View All Answers

Question - 5:
If you had enough money to retire would you?

Ans:

Just be honest. If you would retire then say so. But since you can't retire, and the interviewer already knows this, simply answer that since you can't this is type of
work you prefer doing. However, if you wouldn't retire if you had the money then explain why. Work is an important element of happiness for most people and many
won't retire even when they can.

View All Answers

Question - 6:
Tell me about atime when you had to give someone difficult feedback As Computer Applications Developer?

Ans:

By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for amanagerial position or a position that involves working closely with others.

View All Answers
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Question - 7:
How do you adapt to new working environments As Computer Applications Devel oper?

Ans:

It's important that you demonstrate that you can adapt to changing environments quickly. Y ou want to stress that you can manage change. The one thing in life that is
constant after al, is change.

View All Answers

Question - 8:
How do you measure success?

Ans:

There may be several good answers. Some include: you're able to set redlistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on all projects, etc.

View All Answers

Question - 9:
What do you expect from thisjob As Computer Applications Developer?

Ans:
Talk about the potential career development, your career aspirations, your work relationships and the learning you'll receive.
View All Answers

Question - 10:
Tell me about atime when you had to use your presentation skills to influence someone's opinion As Computer Applications Developer?

Ans:
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
View All Answers

Question - 11:
Top 11 Questions to Verify Experience and Credentials As Computer Applications Developer:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou dligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 12:
What experience do you have As Computer Applications Developer?

Ans:

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry leaders

* Team work you were involved (and your contribution)

View All Answers

Question - 13:
Why do you want this job As Computer Applications Developer?

Ans:
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This question typically follows on from the previous one. Here is where your research will come in handy. Y ou may want to say that you want to work for a company
that is Globa Guideline, (market leader, innovator, provides a vital service, whatever it may be). Put some thought into this beforehand, be specific, and link the
company's values and mission statement to your own goals and career plans.

View All Answers

Question - 14:
How do you handle confidentiality in your work?

Ans:

Often, interviewers will ask questions to find out the level of technical knowledge As Computer Applications Developer that a candidate has concerning the duties of
a care assistant. In a question such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical
records is an important factor for a care assistant to bear in mind.

View All Answers

Question - 15:
What do you like to do for fun?
Ans:

Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.

View All Answers

Question - 16:
Top 17 Behavioral Interview Questions As Computer Applications Developer:

Ans:

Behavioral interviews As Computer Applications Developer where popularized by industrial psychologists in the 1970s, and have been used at big companies like
AT&T. Theideabehind them is that past responses to situations are the best predictor of how candidates will respond in the future.
1. Tell me about atime you faced a conflict while working as part of ateam.

2. Talk about agoa you set for yourself. What did you do to make sure you met the goal ?

3. Give an example of atime when you had to work with someone with a very different personality from yours.

4. Talk about an instance where you wish you'd handled a situation differently with ateam member.

5. What's the most difficult problem you have had to solve As Computer Applications Developer?

6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.

7. Tak about atime when you had problems building arelationship with a key team member. What did you do?

8. Tell me about an instance when it was important to make a great impression on aclient. What did you do?

9. Tell me about a situation where you had to work with a difficult client.

10. Tell me about a situation where you disappointed a client, and how you tried to fix it.

11. Talk about atime when you had to strategize to meet all your obligations.

12. Talk about atime when you failed at something. How did you react?

13. Talk about atime you took on aleadership role.

14. Tell me about along-term project you oversaw. How did you keep it focused and on schedule?

15. Talk about atime when you were under alot of stress. What caused it, and how did you manage?

16. Do you prefer to work alone or with others As Computer Applications Developer?

17. Tell me about atime when you were overwhelmed by the amount of work on your agenda. How did you handle it?

View All Answers

Question - 17:
What have you learned from mistakes on thisjob?

Ans:

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is agood example.

View All Answers

Question - 18:
Where do you see your career in five years As Computer Applications Developer?

Ans:

| would like to retire from this company. | would like to make a difference in the company whether in the company or any other position or area of the company As
Computer Applications Developer.

View All Answers

Question - 19:
What motivates you the most?
Ans:

Isit money?Isit career development? Isit recognition? Is it a sense of achievement? Is it to impress your peers? Isit for fame?
View All Answers

Question - 20:
How well do you perform under pressure?

Ans:
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Thisisafair question, as potential employers want to know if you're going to be able to get the job done even when things get alittle bit stressful. Y ou may say that
you thrive under pressure or that you're able to get the job done even when things get alittle bit stressful, just make sure to provide some real world examples of your
ability to work under pressurein aprior job.

View All Answers

Question - 21:
If hired, how do you intend on making a difference with our company?
Ans:

Dedicate myself to learn everything about the new company that | can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, | want to advance within the company.

View All Answers

Question - 22:
Why should we select you not others?

Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn thejob and do it well."

View All Answers

Question - 23:
What do you think of your previous boss?

Ans:
Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive lessons you were able to learn from your last boss.

View All Answers

Question - 24:

What did you major in and why?

Ans:

Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.

View All Answers

Question - 25:
What do you already know about our company?

Ans:
Good reputation of alarge home grown company that has various departments and product.
View All Answers

Question - 26:
What do you know about our competition?

Ans:

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. Y ou can aso research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

View All Answers

Question - 27:
Explain a time when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over alot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 28:
Do you like being around people?
Ans:

People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
aso derive great enjoyment from helping others. This will show that you are ateam player and that you would be a valuable team member As Computer Applications
Developer.

View All Answers
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Question - 29:
Have you ever been fired and if yes, why?

Ans:

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

View All Answers

Question - 30:
What is your ideal working environment?
Ans:

Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in ateam? Do you like being driven by metricsin your role? How much responsibility do you want?

View All Answers

Question - 31:
Why are you leaving the present company?
Ans:

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team |eading capabilities, managerial skills
without expose to wide range of people.

View All Answers

Question - 32:
How would you describe your approach to Computer Applications Developer?

Ans:

In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.

View All Answers

Question - 33:
What skills do you bring to the table?

Ans:

Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.

View All Answers

Question - 34:
How important is the vision of the company to you?

Ans:

It should be very important if you want a long standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sureit's a sustainably successful company that will grow with you over the long haul.

View All Answers

Question - 35:
How would you estimate the weight of the Chrysler building?

Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 36:
What does success mean to you?
Ans:

| am punctua, | always have excellent attendance on any job As Computer Applications Developer, | have a keen eye for both large and small details, and | am
always finding ways to improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 37:
How articulate are you in expressing your ideas?
Ans:

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in alive setting) - for
example: "I would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
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making a point.
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Question - 38:
Was there a person in your career who really made a difference?
Ans:

If you can't think of one, you need to get a mentor QUICKLY! Mentors can come in the form of peers, family members, co-workers, management / leaders at a
company and so on.

View All Answers

Question - 39:
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?

Ans:

The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his/lher thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively makeit.

View All Answers

Question - 40:
What negative thing would your last boss say about you?

Ans:
"He/She wouldn't say anything bad, but he/she may point out | could improve in a certain area, and |'ve taken steps to become better at those skills*

View All Answers

Question - 41:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 42:
How would you rate your communication and interpersonal skills for thisjob As Computer Applications Developer?

Ans:

These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

View All Answers

Question - 43:
Why do you want to work As Computer Applications Developer for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers

Question - 44:
What schedule do you hope to work? Are you willing to work extra hours?
Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

View All Answers

Question - 45:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal ?

Ans:
Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
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be ateam player.
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Question - 46:
What techniques and tools do you use to keep yourself organized As Computer Applications Developer?
Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 47:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 48:
Explain an idea that you have had and have then implemented in practice?
Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 49:
Tell me something about your family background?
Ans:

First, aways feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airlinefield.

View All Answers

Question - 50:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 51:
What does "thinking outside the box" mean to you?
Ans:

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.
View All Answers

Question - 52:
Where do you see yourself professionally five years from now As Computer Applications Developer?
Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

View All Answers

Question - 53:
What features of your previous jobs have you disliked?
Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 54:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.
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Question - 55:
Do you have any questions for me?
Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

View All Answers

Question - 56:
Describe to me the position As Computer Applications Developer you're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 57:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?
Ans:

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

View All Answers

Question - 58:
Do you have any question regarding thisjob As Computer Applications Devel oper?

Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 59:
Do you think aleader should be feared or liked?
Ans:

Liked. Y ou want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 60:
Tell me the difference between good and exceptional ?
Ans:

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
astory about how you were exceptional .

View All Answers
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