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Fogelman Management Group Interview Questions And Answers

Fogelman Management Group Interview Questions And
Answers Guide.

Question - 1:
What do you like to do for fun?

Ans:

Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.

View All Answers

Question - 2:
What are your weaknesses for Fogelman Management Group position?

Ans:

Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.

View All Answers

Question - 3:
What attracted you to this company In Fogelman Management Group?

Ans:
Y ou could discuss the company's vision, culture and solutions/services as reasons for wanting to join it.

View All Answers

Question - 4:
Explain what are your weaknesses In Fogelman Management Group?

Ans:

Red flags: Thisisthe peanut butter to the previous question's jelly. Again, everyone should expect it, so it's a bad sign if someone seems totally unprepared, or gives a
stock answer like, "I'm a perfectionist." Also, of course, candidates crazy enough to blurt out some horrible personality trait should go in the red flagged pile.

Good answer: Candidates should talk about a real weakness they've been working on improving. For instance, they're not good at public speaking, but they've been
taking a course to help them improve. Or maybe they feel that they're easily distracted when working online, but have installed software that hel ps them stay on task.
Answers like these show a desire for improvement, self awareness and discipline.

View All Answers

Question - 5:
What do you consider ethical spending on an expense account?
Ans:

It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters

View All Answers

Question - 6:
Why did you leave your last job In Fogelman Management Group?

Ans:

Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
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decrease your chances of getting the job for which you're interviewing.
View All Answers

Question - 7:
How do you think you might fit this position In Fogelman Management Group?
Ans:

An important part of research before the interview is what the company does and how the job role relates to that. This includes the company philosophy and working
methods. Questions such as this seek to find out how a candidate will fit into the organisation In Fogelman Management Group. Answer positively; including
practical examples of how you anticipate you would perform in the new role.

View All Answers

Question - 8:
If you could do it all over again, how would you plan your academic studies differently?
Ans:

Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you aready
made.

View All Answers

Question - 9:
Why do you think you'll do well at thisjob?
Ans:

Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
aong way to helping the interviewer believe you'll also be successful at this new job.

View All Answers

Question - 10:
What are your greatest professional strengths In Fogelman Management Group?

Ans:

When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position In Fogelman Management Group); and specific (for example, instead of "people skills," choose "persuasive
communication” or "relationship building"). Then, follow up with an example of how you've demonstrated these traitsin a professional setting.

View All Answers

Question - 11:
How do you evaluate success In Fogelman Management Group?

Ans:

| evaluate success In Fogelman Management Group in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my
understanding, from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to
grow aswell.

View All Answers

Question - 12:
Explain what are your strengths In Fogelman Management Group?
Ans:

Bad Answer: Candidate is unprepared for question or only gives generic answers.

This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.

Good answer: The consensus is to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.

View All Answers

Question - 13:
What is the most irritating thing you've experienced about your co-workers?

Ans:

This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive responseis best.

View All Answers

Question - 14:
What is your greatest fear?
Ans:

We adll have fears. It's okay to discuss them. Just don't dive too deeply into them. Discuss how you would work to overcome your fears. Y ou don't want to seem weak.
Y ou want to acknowledge it's out there but that you'll be able to work through it.
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Question - 15:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 16:
What motivates you the most?

Ans:
Isit money?Isit career development? Isit recognition? Is it a sense of achievement? Is it to impress your peers? Isit for fame?
View All Answers

Question - 17:
How do you handle confidentiality in your work?

Ans:

Often, interviewers will ask questions to find out the level of technical knowledge In Fogelman Management Group that a candidate has concerning the duties of a
care assistant. In a question such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical
records is an important factor for a care assistant to bear in mind.

View All Answers

Question - 18:
What has disappointed you about a previous job?

Ans:

Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.

View All Answers

Question - 19:
What role are you ready to take in agroup?
Ans:

Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities In Fogelman Management Group if there are any
changes.

View All Answers

Question - 20:
What can you offer me that another person can't?

Ans:

Thisiswhen you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.

You have to say, "I'm the best person for the job In Fogelman Management Group. | know there are other candidates who could fill this position, but my passion for
excellence sets me apart from the pack. | am committed to always producing the best results. For example...”

View All Answers

Question - 21:
When were you most satisfied in your job In Fogelman Management Group?

Ans:

I'm a people person. | was always happiest and most satisfied when | was interacting with community residents, making sure | was able to meet their needs and giving
them the best possible comfort in atough situation. It was my favorite part of the job, and it showed. Part of the reason I'm interested in thisjob isthat | know I'd have
even more interaction with the public, on an even more critical level.

View All Answers

Question - 22:
How did you hear about the position In Fogelman Management Group?

Ans:

Another seemingly innocuous interview question, thisis actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job In Fogelman Management Group. For example, if you found out about the gig through a friend or professiona contact, name drop that person, then share why
you were so excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share
what, specifically, caught your eye about therole.

View All Answers
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Question - 23:
What would you like to avoid completely in your next job In Fogelman Management Group?

Ans:
Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, thisjob wouldn't have things like this right?
View All Answers

Question - 24:
How well do you perform under pressure?

Ans:

Thisisafair question, as potential employers want to know if you're going to be able to get the job done even when things get allittle bit stressful. You may say that
you thrive under pressure or that you're able to get the job done even when things get alittle bit stressful, just make sure to provide some real world examples of your
ability to work under pressurein a prior job.

View All Answers

Question - 25:
What is the most important lesson / skill you've learned from school ?

Ans:

Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 26:
Where do you see yourself in five years In Fogelman Management Group?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* q) if you've set realistic expectations for your career,

* b) if you have ambition (a.k.a, thisinterview isn't the first time you're considering the question), and

* ) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

It's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers

Question - 27:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?

Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would align those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 28:
How would you impact the company?
Ans:

Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
therole you're applying for)

View All Answers

Question - 29:
How important is a positive attitude to you?

Ans:

Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

View All Answers

Question - 30:
How articulate are you in expressing your ideas?

Ans:

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in alive setting) - for
example: "1 would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
making a point.

View All Answers
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Question - 31:
What are your salary requirements In Fogelman Management Group?

Ans:

The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. Y ou'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.

View All Answers

Question - 32:
Who are your role models? Why?
Ans:

If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.

View All Answers

Question - 33:
What do you consider to be your weaknesses?
Ans:

What your interviewer isreally trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life In Fogelman Management Group" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you
struggle with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to
help you be more comfortable when addressing a crowd.

View All Answers

Question - 34:
How do you define arrogance? Are you arrogant?
Ans:

Arrogance is having an attitude of superiority beyond reason. Confidence is believing in yourself without being cocky. Y ou should not be arrogant.
View All Answers

Question - 35:
How do you imagine a typical day of an employee in our company |n Fogelman Management Group?
Ans:

Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.

View All Answers

Question - 36:
Why did you choose your major in college or tech school ?
Ans:

People usually choose their major based on their passions or the career path they want to head towards.
View All Answers

Question - 37:
How do you deal with pressure or stressful situations?
Ans:

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

View All Answers

Question - 38:
What do you feel you deserve to be paid?
Ans:

Do your research before answering this question - first, consider what the market average is for this job. Y ou can find that by searching on Google (title followed by
sadlary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
astrong case.

View All Answers

Question - 39:
What are you passionate about?

Ans:
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Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Isit making money? Isit creating something? Isit about changing the world? Etc.

View All Answers

Question - 40:
Tell me about the last time you missed agoal or deadline?

Ans:

Unless you're a completely perfect person, chances are you've messed up before on agoal/deadline. If so, discuss how you fell short and what you would have donein
retrospect to achieveit.

View All Answers

Question - 41:
How do you stay up to date with industry?
Ans:

Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.

View All Answers

Question - 42:
What will your ramp time be before you become a meaningful contributor?
Ans:

Companies want staff that can ramp quickly, but also want people who are redlistic. So take into consideration how intense the job is and then give a good answer.
For example, if you have simple responsibilities that don't require a huge development curve, then your ramp time will probably be shorter. If it's a complex set of
skills that you need to devel op, then your ramp time could be longer - the key is you have to explain why you believe that ramp time should be.

View All Answers

Question - 43:
Do you have good manners? What types of people need to be treated with good manners?
Ans:

Y ou should have good manners. Everyone should be treated with courtesy and respect.
View All Answers

Question - 44:
Do you work better on ateam, with just one partner, or alone?

Ans:

Ideally you can handle al three well, but you may have a personal preference for one or afew. The key isto make sure you understand what the job is looking for and
to pair your answer with that (assuming it's true)
View All Answers

Question - 45:
How would you estimate the weight of the Chrysler building?
Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 46:

What type of personalities do you work best with and why?

Ans:

Think of which personalities you work best with (do you like outgoing, collaborative, personable working relationships and so forth?)

View All Answers

Question - 47:
How do you prioritize your work initiatives In Fogelman Management Group?
Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 48:
What makes you a good manager?
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Ans:
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
View All Answers

Question - 49:
Describe atypical work week for this position In Fogelman Management Group?

Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position In Fogelman
Management Group you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the
more successful you will be at answering the questions.

View All Answers

Question - 50:
What is your desired salary In Fogelman Management Group?

Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 51:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers

Question - 52:
What techniques and tools do you use to keep yourself organized In Fogelman Management Group?

Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)
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Question - 53:
Give me an example of an emergency situation that you faced. How did you handle it?

Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.
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Question - 54:
Why do you want to work In Fogelman Management Group for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
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Question - 55:
What do you look for in terms of culture -- structured or entrepreneurial ?
Ans:

A good answer is to discuss the importance of having both elements in a company In Fogelman Management Group. Structure is good to maintain a focus on
priorities and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.
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Question - 56:
Have you got any questions?

Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
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about my suitability for thisrole?
View All Answers

Question - 57:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?
Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself In Fogelman Management Group - do you like to be "in the weeds"
with your work, or do you want to be the one painting the vision?
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Question - 58:
How much time do you need to join the organization In Fogelman Management Group?

Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
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Question - 59:
Explain me about your experience working in thisfield In Fogelman Management Group?

Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.
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Question - 60:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four slices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.
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Question - 61:
Do you like to start personal relationships with other employees?
Ans:

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

View All Answers

Question - 62:
What were the responsibilities of your last position In Fogelman Management Group?
Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 63:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 64:
How do you decide what to delegate and to whom?

Ans:
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Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
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Question - 65:
What is your greatest weakness In Fogelman Management Group? What are you doing to improve it?

Ans:

| believe my biggest weakness In Fogelman Management Group is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job.
| want to learn al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person”
when help is needed.
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Question - 66:

How do you ensure al of your work gets accomplished in a productive manner?

Ans:

The key isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.

View All Answers

Question - 67:
If | talked to your three biggest fans, who would they be and why?
Ans:

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.
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Question - 68:
What do you think is your greatest weakness?

Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.
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Question - 69:
Explain an ideathat you have had and have then implemented in practice?

Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.
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Question - 70:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.
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Question - 71:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
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Question - 72:

What would you do if our competitor offered you a position In Fogelman Management Group?
Ans:

| would weigh the offer and consider it, however, this company and thisroleis my first choice.

View All Answers
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