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Bausch Lomb Interview Questions And Answers

Bausch Lomb Interview Questions And Answers Guide.

Question - 1:
Tell me adifficult situation you have overcome in the workplace?

Ans:

Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers Regarding Bausch Lomb.
Answering this question right can help you demonstrate all of these traits.

* Use real-life examples from your previous roles that you are comfortable explaining

* Choose an example that demonstrates the role you played in resolving the situation clearly

* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

View All Answers

Question - 2:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 3:
Do you know anyone that works with our company?

Ans:

Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with thisindividual before mentioning them.

View All Answers

Question - 4:
What do you think about Teamwork?

Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to the role. | am looking for new challenges Regarding Bausch Lomb and | know | would
learn alot as cabin crew, not just about people and places, but skillslike first aid too, how can | help otherswith inmy limits.

View All Answers

Question - 5:
What is the difference between a big ego and a healthy ego?

Ans:

"Ego" should be replaced by confidence. It's good to be confident as it shows that you know what you're doing. However, a big ego is when confidence spirals out of
control and you become arrogant.

View All Answers

Question - 6:
What do you consider to be your greatest strength?

Ans:

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Y our ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.
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Question - 7:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive onit.

View All Answers

Question - 8:

How do you stay organized?

Ans:

By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comesfirst Regarding Bausch Lomb.
View All Answers

Question - 9:
Give me an example of atime when you set agoal and were able to meet or achieve it?

Ans:
Show that you set great goals and the process and steps you took to achieve it. Details really matter here.

View All Answers

Question - 10:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goas

View All Answers

Question - 11:
How do you think you might fit this position Regarding Bausch Lomb?

Ans:

An important part of research before the interview is what the company does and how the job role relates to that. This includes the company philosophy and working
methods. Questions such as this seek to find out how a candidate will fit into the organisation Regarding Bausch Lomb. Answer positively; including practical
examples of how you anticipate you would perform in the new role.

View All Answers

Question - 12:
What critical component of this position Regarding Bausch Lomb makes the work challenging?
Ans:

Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work.

Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees.

Qualifications: State the education, experience, training, and technical skills necessary for entry into thisjob.

Special demands: This should include any extraordinary conditions applicable to the job Regarding Bausch Lomb (for example, heavy lifting, exposure to
temperature extremes, prolonged standing, or travel).

Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasksin order of the time consumed (or, sometimes, in order of importance).

View All Answers

Question - 13:
Tell me about atime when you had to give someone difficult feedback Regarding Bausch Lomb?

Ans:

By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for amanageria position or a position that involves working closely with others.

View All Answers

Question - 14:
What is your greatest strength Regarding Bausch Lomb?
Ans:

This is your time to shine. Just remember the interviewer is looking for work related strengths Regarding Bausch Lomb. Mention a number of them such as being a
good motivator, problem solver, performing well under pressure, being loyal, having a positive attitude, eager to learn, taking initiative, and attention to detail.
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Whichever you go for, be prepared to give examples that illustrate this particular skill.
View All Answers

Question - 15:
Top 11 Questions to Verify Experience and Credentials Regarding Bausch Lomb:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou dligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 16:
What type of salary are you looking for?
Ans:

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

View All Answers

Question - 17:
How do you believe you would benefit our organization?
Ans:

Thisis agreat question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.

View All Answers

Question - 18:
How do you propose to compensate for your lack of experience?
Ans:

Thefirst thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

View All Answers

Question - 19:
Explain me about a problem or disagreement you had with previous supervisor?
Ans:

This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.

View All Answers

Question - 20:
Have you ever you have been in a position Regarding Bausch Lomb where you've had to fire someone? How did you feel about that experience?

Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and requires a very serious answer. Y ou need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 21:
How articulate are you in expressing your ideas?

Ans:

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in alive setting) - for
example: "1 would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
making a point.
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Question - 22:
Why were you fired?
Ans:

OK, if you get the admittedly much tougher follow-up question as to why you were let go (and the truth isn't exactly pretty), your best bet is to be honest (the
job-seeking world is small, after al). But it doesn't have to be a deal-breaker. Share how you've grown and how you approach your job and life now as aresult. If you
can position the learning experience as an advantage for this next job, even better.

View All Answers

Question - 23:
Where do you see yourself in five years Regarding Bausch Lomb?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* a) if you've set redlistic expectations for your career,

* b) if you have ambition (a.k.a., thisinterview isn't the first time you're considering the question), and

* ¢) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

I1t's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers

Question - 24:
What motivates you to succeed?

Ans:

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company Regarding Bausch
Lomb. Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the number of sales you
can attain. A great example answer for this question is "l always do my best in everything, including my job. | take pride in my success, and | also want the company
for which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

View All Answers

Question - 25:
How would you describe your approach to Bausch Lomb?
Ans:

In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.

View All Answers

Question - 26:
How do you feel about technology at the workplace in general ?
Ans:

It'sagreat enabler for usto collaborate better as ateam, for us to reach customers more efficiently and frequently and | believe it can help any company become more
efficient, leaner, and more productive.

View All Answers

Question - 27:
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Ans:

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

View All Answers

Question - 28:
What have you done to reduce costs, increase revenue, or save time?

Ans:

Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potentia or efficiency of the
practice. Choose at | east one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.

View All Answers

Question - 29:
What will your ramp time be before you become a meaningful contributor?
Ans:

Companies want staff that can ramp quickly, but also want people who are redlistic. So take into consideration how intense the job is and then give a good answer.
For example, if you have simple responsibilities that don't require a huge development curve, then your ramp time will probably be shorter. If it's a complex set of
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skills that you need to devel op, then your ramp time could be longer - the key is you have to explain why you believe that ramp time should be.

View All Answers

Question - 30:
Describe your vision of your perfect dream job?

Ans:

Ideally, the role you're applying for either isthat dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 31:
What are your salary requirements Regarding Bausch Lomb?

Ans:

The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.

View All Answers

Question - 32:
What qualities do you believe are important to have as a manager?

Ans:

Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - thisis commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal

View All Answers

Question - 33:
How important is the vision of the company to you?

Ans:

It should be very important if you want along standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sureit's a sustainably successful company that will grow with you over the long haul.

View All Answers

Question - 34:
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?

Ans:

The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his’her thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively makeit.

View All Answers

Question - 35:
What makes you a good manager?

Ans:
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
View All Answers

Question - 36:
What do you consider to be your weaknesses?

Ans:

What your interviewer isrealy trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life Regarding Bausch Lomb" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle
with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help
you be more comfortable when addressing a crowd.

View All Answers

Question - 37:
How do you continue learning on adaily basis? Why is continuous improvement necessary Regarding Bausch Lomb?

Ans:

You can learn on the job, through books and magazines, through social networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.

View All Answers
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Question - 38:
How would you impact the company?

Ans:

Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
the role you're applying for)

View All Answers

Question - 39:
What did you major in and why?

Ans:
Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potentia job.

View All Answers

Question - 40:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 41:
If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?

Ans:
It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!

View All Answers

Question - 42:

How would you motivate your team members to produce the best possible results?

Ans:

Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.

View All Answers

Question - 43:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 44:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.

View All Answers

Question - 45:
Why are you leaving your current job?

Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 46:
What is your greatest weakness Regarding Bausch Lomb? What are you doing to improve it?
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| believe my biggest weakness Regarding Bausch Lomb is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job. | want
tolearn al I can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when
help is needed.

View All Answers

Question - 47:
What are your salary expectations Regarding Bausch Lomb?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
salling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 48:
Tell me one thing about yourself you wouldn't want me to know?
Ans:

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
View All Answers

Question - 49:

How good are you at problem solving?

Ans:

Describe the problem first and then discuss how you were able to fix it.

View All Answers

Question - 50:
Explain me about your experience working in this field Regarding Bausch Lomb?

Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

View All Answers

Question - 51:
Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 52:
What is your desired salary Regarding Bausch Lomb?
Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 53:
How long will it take for you to make a significant contribution?
Ans:

First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.
View All Answers

Question - 54:
How would you observe the level of motivation of your subordinates?

Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers
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Question - 55:
What techniques and tools do you use to keep yourself organized Regarding Bausch Lomb?
Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 56:

What would you do if our competitor offered you a position Regarding Bausch Lomb?

Ans:

| would weigh the offer and consider it, however, this company and thisrole is my first choice.

View All Answers

Question - 57:
Explain an idea that you have had and have then implemented in practice?

Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 58:
How would your friends describe you?
Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
thefirst rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 59:
How do you decide what to delegate and to whom?

Ans:

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

View All Answers

Question - 60:

What does "thinking outside the box" mean to you?

Ans:

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.

View All Answers
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