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Budget Management System Analyst Interview Questions And Answers

Budget Management System Analyst Interview Questions And
Answers Guide.

Question - 1:
What education or training have you had that makes you fit for this profession As Budget Management System Analyst?
Ans:

This would be the first question asked in any interview. Therefore, it isimportant that you give a proper reply to the question regarding your education. Y ou should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.

View All Answers

Question - 2:
If you could do it al over again, how would you plan your academic studies differently?

Ans:

Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
made.

View All Answers

Question - 3:
What do you know about our company?
Ans:

Y ou always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. Y ou will also want to know
how the company is positioned in its market as well aswho its major competitors are.

View All Answers

Question - 4:

If you were hiring a person for thisjob As Budget Management System Analyst, what would you look for?
Ans:

Discuss qualities you possess required to successfully complete the job duties.

View All Answers

Question - 5:
Who are your heroes?
Ans:

Have at |east one person you consider a hero or role model. Be ready to explain why they are a hero to you and how they've inspired you to be a better person.
View All Answers

Question - 6:
Give me an example of how you handled pressure at work As Budget Management System Analyst?
Ans:

The company is looking to see if you can handle pressure well. Share with them an example where you were able to stay calm during a pressure filled situation
(perhaps it was a deadline, or there was an emergency with a customer occurring). Discuss the situation, your reaction and steps you took to resolve it and the
outcome.

View All Answers

Question - 7:
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Y ou have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?

Ans:
Focus on the issue that impacts the business most first.
View All Answers

Question - 8:
Tell me about a decision you made recently and how you reached it As Budget Management System Analyst?

Ans:
The key isto show that you put alot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.
View All Answers

Question - 9:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history As
Budget Management System Analyst. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with
the 2-3 specific accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has
positioned you for this specific role.

View All Answers

Question - 10:
Describe atime when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Ans:

The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. Y ou want to teach them HOW to fish and
not to simply fish for them.

View All Answers

Question - 11:
What kind of car do you drive?

Ans:

The only time this might matter is if the job requires a certain type of car because of the responsibilities. For example, if you need to load a lot of construction
materials into your car, you'll probably need a truck.

View All Answers

Question - 12:
Tell me about a difficult decision you've made in the last year As Budget Management System Analyst?

Ans:
We adll have difficult decisionsin our lives. Show how you were able to arrive at it and then how you decisively acted.
View All Answers

Question - 13:
What do you consider to be your greatest strength?

Ans:

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

View All Answers

Question - 14:
Top 13 Situational Interview Questions As Budget Management System Analyst:

Ans:

Situational interviews As Budget Management System Analyst are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical
questions, whereas behavioral interview questions look at the past.

The advantage is that employers can put al candidates in the same hypothetical situations, and compare their answers.
1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handleit if your team resisted a new idea or policy you introduced?

3. How would you handle it if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job As Budget Management System Analyst?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client As Budget Management System Analyst?
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10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on akey project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

View All Answers

Question - 15:
What motivates you the most?

Ans:
Isit money? Isit career development? Isit recognition? Isit a sense of achievement? Isit to impress your peers?Isit for fame?
View All Answers

Question - 16:
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Ans:

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

View All Answers

Question - 17:
Why do you want to work for this company?

Ans:

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 18:
Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is a good long term investment.

View All Answers

Question - 19:
Why did you leave your last job As Budget Management System Analyst?
Ans:

Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.

View All Answers

Question - 20:
Top 11 Interview Questions to Ask when Emotional Intelligence Matters As Budget Management System Analyst:

Ans:

Emotional intelligence, or EQ, has come into vogue as agood trait to hire for.

EQ is the ability to use emotional information to guide thinking and behavior, to recognize other people's emotions and your own, and to discriminate between
different feelings and label them appropriately.

EQ is considered essential to help teams function well. Here are some of the top questions for help you get an idea of how candidates perceive their emotions and
those of others.

1. If you started a company today, what would its top values be?

2. Who inspires you? Why?

3. How could you create more balance in your life?

4. What makes you angry?

5. How do you have fun?

6. How good are you at asking for help?

7. How did you deal with abad day?

8. What's something you're really proud of ? Why?

9. Tell me about atime when your mood altered your performance (positively or negatively).

10. Has there ever been a time when you felt you needed to change your behavior at work? How did you do it?

11. Did you create friendships that lasted while working at a previous job?

View All Answers

Question - 21:
How do you stay organized?

Ans:
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By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comesfirst As Budget Management System Analyst.

View All Answers

Question - 22:
What is your greatest professional achievement?
Ans:

Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Budget Management System Analyst, so don't be shy when answering
this interview question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the
interviewer with background context (e.g., “In my last job asa Budget Management System Analyst, it was my role to manage the invoicing process"), but spend the
bulk of your time describing what you actually did (the action) and what you achieved (the result). For example, "In one month, | streamlined the process, which
saved my group 10 man-hours each month and reduced errors on invoices by 25%."

View All Answers

Question - 23:
What position do you prefer on ateam working on a project?
Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 24:
What are your thoughts about working from home?

Ans:

This is a new policy some companies are adopting. If the company you are interviewing for alows for it, then you should be thankful for the flexibility and
convenience yet state that working from home is a privilege that you would honor. The key point you want to make is that you would still be able to focus and be just
as productive working at home.

View All Answers

Question - 25:
How would you estimate the weight of the Chrysler building?
Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 26:
How do you feel about this company's vision?

Ans:

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions aign to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

View All Answers

Question - 27:
How do you handle your anger?
Ans:

| don't get angry very easily but in the rare occasion that | do, | hold it in and act as though nothing is wrong.
View All Answers

Question - 28:
What other companies are you interviewing at?

Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 29:
What role do you see technology playing in thisrole?
Ans:

Technology isimportant to almost every job today but it's not meant to be abused. | believe it'simportant to increase productivity and not for personal use.
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Question - 30:
Would you describe yourself as more analytical or interpersonal ?

Ans:

If you answer either, just make sure you explain why. For example, "1 would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or "1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients"

View All Answers

Question - 31:
How do you handle conflicts with people you supervise?

Ans:

At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

View All Answers

Question - 32:
If you look at aclock and the time is 3:15, what's the angle between the hour and the minute hands?

Ans:

Usualy, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

View All Answers

Question - 33:
What are your presentation skills like As Budget Management System Analyst?

Ans:

Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. Thiswill definitely be different from what most people do.

View All Answers

Question - 34:
If hired, how do you intend on making a difference with our company?

Ans:

Dedicate myself to learn everything about the new company that | can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, | want to advance within the company.

View All Answers

Question - 35:
What is your greatest strength? How does it help you As Budget Management System Analyst?

Ans:

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am always willing to help othersin the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

View All Answers

Question - 36:
Why do you want to work in thisindustry As Budget Management System Analyst?

Ans:

Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)

View All Answers

Question - 37:
What do you aspire to be?
Ans:

Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.
View All Answers

Question - 38:
Why are you the best fit for thisjob As Budget Management System Analyst?
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Ans:

Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

View All Answers

Question - 39:
Describe your work style?

Ans:

Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.

View All Answers

Question - 40:
What other companies are you interviewing with?

Ans:

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.

View All Answers

Question - 41:
How have you shown yourself to be aleader?

Ans:

Think about atime where you've rallied agroup of people around a cause/ idea/ initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for acommon cause.

View All Answers

Question - 42:
What do you feel you deserve to be paid?

Ans:

Do your research before answering this question - first, consider what the market average is for this job. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
astrong case.

View All Answers

Question - 43:
Describe what a bad work environment would look like to you As Budget Management System Analyst?
Ans:

There could be a multitude of things to discuss here: Business ethics (wrongdoing), inconsiderate teammates, non-supportive management, a product that does not do
what you're promising customers and so forth.

View All Answers

Question - 44:
How did you find out about thisjob As Budget Management System Analyst? What do you know about the job?
Ans:

Possible ways to find out about the job:
Online website listing, friend, professional referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

View All Answers

Question - 45:
What's been your biggest failure to date?
Ans:

Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.
View All Answers

Question - 46:
Who was your favorite manager and why?

Ans:
Describe the attributes you liked about your favorite manager, typically attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
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delegating, leading, etc.

View All Answers

Question - 47:
Who are your role models? Why?
Ans:

If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.

View All Answers

Question - 48:
What types of situations do you consider "unfixable"?
Ans:

Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)
View All Answers

Question - 49:
Do you have any questions for me?
Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

View All Answers

Question - 50:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 51:
What techniques and tools do you use to keep yourself organized As Budget Management System Analyst?
Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 52:
If | talked to your three biggest fans, who would they be and why?

Ans:

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

View All Answers

Question - 53:
How good are you at problem solving?

Ans:
Describe the problem first and then discuss how you were able to fix it.

View All Answers

Question - 54:
Tell me one thing about yourself you wouldn't want me to know?

Ans:
Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

View All Answers

Question - 55:
What would your first 30, 60, or 90 days look like in this role As Budget Management System Analyst?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "I think agreat starter project would be diving into your email marketing campaigns and setting up a tracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
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that you're excited to get started.

View All Answers

Question - 56:
How would your friends describe you?
Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
thefirst rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 57:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 58:
How much time do you need to join the organization As Budget Management System Analyst?

Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.

View All Answers

Question - 59:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 60:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four slices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the dlice is 30 sguare inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average dice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sguare feet of pizzaamonth.

View All Answers

Question - 61:
Do you think aleader should be feared or liked?
Ans:

Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 62:
Describe to me the position As Budget Management System Analyst you're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 63:
What was the most important task you ever had?
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Ans:

There are two common answers to this question that do little to impress recruiters:

*'lgota2.l

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is arequirement of many jobs.

View All Answers

Question - 64:
How do you decide what to delegate and to whom?
Ans:

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

View All Answers

Question - 65:
How do you act when you encounter competition?
Ans:

This question is designed to see if you can rise the occasion. Y ou want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

View All Answers

Question - 66:
Explain me about your experience working in this field As Budget Management System Analyst?
Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

View All Answers

Question - 67:
How do you ensure all of your work gets accomplished in a productive manner?
Ans:

The key isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
View All Answers

Question - 68:

If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?
Ans:

It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!

View All Answers

Question - 69:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 70:
Explain an occasion when you had to adapt in the face of a difficult situation?
Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 71:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.

View All Answers

Question - 72:
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What general trends do you see in our industry?

Ans:

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.
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