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Electrical Engineer Power System Interview Questions And Answers

Electrical Engineer Power System Interview Questions And
Answers Guide.

Question - 1:

Tell me about a decision you made recently and how you reached it As Electrical Engineer Power System?

Ans:

The key isto show that you put alot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.

View All Answers

Question - 2:
What is your greatest achievement outside of work As Electrical Engineer Power System?

Ans:

Thisis agreat opportunity for you to discuss how you've given back to the community, how you've achieved in a competitive extracurricular activity (think sports or
clubs), how you've mentored others, and so forth.

View All Answers

Question - 3:
Who has been an inspiration for you?

Ans:
Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)

View All Answers

Question - 4:
Why do you want this job As Electrical Engineer Power System?

Ans:

This question typically follows on from the previous one. Here is where your research will comein handy. Y ou may want to say that you want to work for a company
that is Global Guideline, (market leader, innovator, provides a vital service, whatever it may be). Put some thought into this beforehand, be specific, and link the
company's values and mission statement to your own goals and career plans.

View All Answers

Question - 5:
Think about the changes you have seen and tell me how you handle change?

Ans:

You can cite personal life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in socia media has broadened my horizons and helped me learn new forms of efficient
marketing.

View All Answers

Question - 6:
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?

Ans:

Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!

View All Answers

Question - 7:
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If you have multiple projects on your plate, how do you handle completing them on time?

Ans:
Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.

View All Answers

Question - 8:
Have you ever you have been in a position As Electrical Engineer Power System where you've had to fire someone? How did you feel about that experience?

Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and reguires a very serious answer. Y ou need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 9:
Describe atime when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Ans:

The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. Y ou want to teach them HOW to fish and
not to simply fish for them.

View All Answers

Question - 10:
How do you prioritize your work?

Ans:

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work As Electrical Engineer Power System on the things that need to get done, and done quickly... While
balancing the other work alongside our first priorities.

View All Answers

Question - 11:
What role are you ready to take in agroup?

Ans:

Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities As Electrical Engineer Power System if there are
any changes.

View All Answers

Question - 12:
Tell me adifficult situation you have overcome in the workplace?

Ans:

Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers As Electrical Engineer Power
System.

Answering this question right can help you demonstrate all of these traits.

* Use real-life examples from your previous roles that you are comfortable explaining

* Choose an example that demonstrates the role you played in resolving the situation clearly

* Remain professiona at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

View All Answers

Question - 13:
What type of people do you not work well with?
Ans:

Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of persona characteristics of people you can't work with.

View All Answers

Question - 14:
What are the goals you've set for yourself?
Ans:

Y ou could discuss your goals with regards to these categories: Career goals, impact you want to leave on society, financial goals, academic goals, charitable goals.

View All Answers

Question - 15:
What motivates you at the work place?

Copyright © https://Intervi enQuesti onsAnswers. org Page 4/ 12


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Electrical-Engineer-Power-System_id38336
https://interviewquestionsanswers.org/__If-you-have-multiple-projects-on-your-plate-how-do-you-handle-completing-them-on-time_id218_cid38336
https://interviewquestionsanswers.org/__Have-you-ever-you-have-been-in-a-position---where-youve-had-to-fire-someone-How-did-you-feel-about-t_id165_cid38336
https://interviewquestionsanswers.org/__Describe-a-time-when-you-put-your-needs-aside-to-help-a-co-worker-understand-a-task-How-did-you-assi_id232_cid38336
https://interviewquestionsanswers.org/__How-do-you-prioritize-your-work_id9_cid38336
https://interviewquestionsanswers.org/__What-role-are-you-ready-to-take-in-a-group_id408_cid38336
https://interviewquestionsanswers.org/__Tell-me-a-difficult-situation-you-have-overcome-in-the-workplace_id16_cid38336
https://interviewquestionsanswers.org/__What-type-of-people-do-you-not-work-well-with_id174_cid38336
https://interviewquestionsanswers.org/__What-are-the-goals-youve-set-for-yourself_id323_cid38336
https://interviewquestionsanswers.org/

Electrical Engineer Power System Interview Questions And Answers

Ans:
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
View All Answers

Question - 16:
What is your greatest fear?

Ans:

We all have fears. It's okay to discuss them. Just don't dive too deeply into them. Discuss how you would work to overcome your fears. Y ou don't want to seem weak.
Y ou want to acknowledge it's out there but that you'll be able to work through it.

View All Answers

Question - 17:
Top 12 Stress Based Interview Questions As Electrical Engineer Power System:

Ans:

Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.

1. How do you feel thisinterview is going As Electrical Engineer Power System?

2. How would you handle undeserved criticism from a superior?

3. How many other jobs are you applying for?

4. What would you do if you saw a colleague stealing supplies or equipment?

5. What did you do when you had aboss you didn't get along with?

6. What would you do if a colleague took credit for your idea, and got a promotion?

7. Was the stress of your previous job too much for you?

8. What would you do if a colleague admitted to lying on their resume to get the job?

9. What would you do if a customer verbally insulted you in front of co-workers?

10. What would you change about the design of a baseball hat?

11. Why were you fired from your previous job As Electrical Engineer Power System?

12. How successful do you think you've been so far?

View All Answers

Question - 18:
Can you describe your ideal boss/supervisor?

Ans:

During the interview As Electrical Engineer Power System process employers will want to find out how you respond to supervision. They want to know whether you
have any problems with authority, If you can work well as part of agroup (see previous question) and if you take instructions well etc.

Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in ateam or take intruction and side with your former employer.

View All Answers

Question - 19:
What do you know about our company?
Ans:

Y ou always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. Y ou will also want to know
how the company is positioned in its market as well as who its major competitors are.

View All Answers

Question - 20:
What do you like to do?
Ans:

Discuss your passions As Electrical Engineer Power System. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and
WHY you enjoy them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're ateam player)

View All Answers

Question - 21:
Describe your management style?
Ans:

Try to avoid specific classifications, whatever it may be. Organizations usually prefer managers who can adapt their skillsto different situations.
View All Answers

Question - 22:
Do you consider yourself successful ?
Ans:

Y ou should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
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more in the near future.
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Question - 23:
Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company isjust atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is a good long term investment.

View All Answers

Question - 24:
Describe atime when you've been overwhelmed with work?

Ans:

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first As Electrical Engineer Power System.

View All Answers

Question - 25:
What did you major in and why?

Ans:
Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.
View All Answers

Question - 26:
What skills do you bring to the table?

Ans:

Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.

View All Answers

Question - 27:
Who was your favorite manager and why?

Ans:

Describe the attributes you liked about your favorite manager, typically attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.

View All Answers

Question - 28:
Why do you want to join our company?

Ans:

Thisisaquestion that is aimed at finding out whether you know enough about the company and the basic market. The best way to answer this question is to do some
research on the company and highlight its positive points.

View All Answers

Question - 29:
Describe to me atime where you had to make a hard decision As Electrical Engineer Power System?

Ans:

Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.

View All Answers

Question - 30:
Describe your vision of your perfect dream job?
Ans:

Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / |eadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 31:
Describe yourself in three words?
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Ans:
Pick three adjectives but then back up each with areal life story that demonstrates those characteristics.
View All Answers

Question - 32:
What do you think of your previous boss?

Ans:
Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive lessons you were able to learn from your last boss.
View All Answers

Question - 33:
Describe what a bad work environment would look like to you As Electrical Engineer Power System?

Ans:

There could be a multitude of things to discuss here: Business ethics (wrongdoing), inconsiderate teammates, non-supportive management, a product that does not do
what you're promising customers and so forth.

View All Answers

Question - 34:
What other companies are you interviewing at?

Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 35:
Do you value recognition or pay more? Why?

Ans:

Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key is to be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.

View All Answers

Question - 36:
How meticul ous are you with details?

Ans:

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing” at the company by any of the cashiers and | was always accurate in my reports.

View All Answers

Question - 37:
Explain a time when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 38:
If you have seven white socks and nine black socksin adrawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

Ans:

if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)

View All Answers

Question - 39:
Explain me about a challenge or conflict you've faced at work As Electrical Engineer Power System, and how you dealt with it?

Ans:

In asking thisinterview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in ajob interview, but
what will happen if you're hired?. Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to aresolution or compromise.
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Question - 40:
Why are you interested in this type of job As Electrical Engineer Power System?

Ans:
Y ou're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.

View All Answers

Question - 41:
What are you passionate about?

Ans:

Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - isit helping
others? Isit making money? Is it creating something? Is it about changing the world? Etc.

View All Answers

Question - 42:
Where do you see yourself in five years As Electrical Engineer Power System?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* a) if you've set realistic expectations for your career,

* b) if you have ambition (ak.a, thisinterview isn't the first time you're considering the question), and

* ) if the position aigns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

I1t's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers

Question - 43:
How long do you envision yourself staying with this company?
Ans:

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a5 month stepping stone” type of ajob. Y ou should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

View All Answers

Question - 44:
What are your lifelong dreams?

Ans:

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.

View All Answers

Question - 45:
How articulate are you in expressing your ideas?

Ans:

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in alive setting) - for
example: "I would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
making a point.

View All Answers

Question - 46:
AreYou a'Peopl€e' Person?

Ans:

Although it may be phrased alittle differently, the gist of this questionis clear:

Do you like being around people? If you don't, being a medical assistant isn't agood fit for you. After al, you'll be working directly with patients throughout the day.
It helps alot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team As Electrical Engineer Power System.

View All Answers

Question - 47:
Have you got any questions?
Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
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your suitability for the role. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.
Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for thisrole?

View All Answers

Question - 48:
Give an example of atime you successfully worked As Electrical Engineer Power System on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 49:
What does "thinking outside the box" mean to you?

Ans:
It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.
View All Answers

Question - 50:
How would your friends describe you?

Ans:

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it'sjust not in my nature. If | know something is possible, | have to keep trying until | get it.

View All Answers

Question - 51:
Why are you leaving your current job?

Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 52:
What do you look for in terms of culture -- structured or entrepreneurial ?
Ans:

A good answer is to discuss the importance of having both elements in a company As Electrical Engineer Power System. Structure is good to maintain a focus on
priorities and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

View All Answers

Question - 53:
How would you rate your communication and interpersonal skills for thisjob As Electrical Engineer Power System?
Ans:

These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

View All Answers

Question - 54:
What general trends do you see in our industry?

Ans:

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.

View All Answers

Question - 55:
What is your greatest weakness As Electrical Engineer Power System? What are you doing to improve it?

Ans:
| believe my biggest weakness As Electrical Engineer Power System is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my
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job. I want to learn al I can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to
person” when help is needed.

View All Answers

Question - 56:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

View All Answers

Question - 57:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself As Electrical Engineer Power System - do you like to be "in the
weeds" with your work, or do you want to be the one painting the vision?

View All Answers

Question - 58:
What do you think we could do better or differently?

Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 59:
Do you have any questions for me?
Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

View All Answers

Question - 60:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

View All Answers

Question - 61:
Explain me about your experience working in thisfield As Electrical Engineer Power System?

Ans:

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

View All Answers

Question - 62:
Do you have good computer skills?

Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 63:
Why do you want to work As Electrical Engineer Power System for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers
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Question - 64:
What's atime you exercised leadership?

Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential .
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Question - 65:
What are your salary expectations As Electrical Engineer Power System?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 66:
How long will it take for you to make a significant contribution?

Ans:
First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.

View All Answers

Question - 67:
When was the last time something upset you at work? What did you do?

Ans:

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in acalm way.

View All Answers

Question - 68:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 69:
How would you define success?

Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 70:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to mativate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 71:
How good are you at problem solving?
Ans:

Describe the problem first and then discuss how you were able to fix it.
View All Answers
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