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UTHealth Houston Interview Questions And Answers Guide.

Question - 1:
What motivates you?

Ans:
I've always been motivated by the challenge - in my last role, I was responsible for training our new recruits and having a 100% success rate in passing scores. I know
that this job is very fast-paced and I'm more than up for the challenge. In fact, I thrive on it.
View All Answers

Question - 2:
Why was there a gap in your employment In UTHealth Houston?

Ans:
If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's a litany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take a break at the time, but today I'm ready to contribute to this organization in the following ways."
View All Answers

Question - 3:
If you were interviewing someone for this position In UTHealth Houston, what traits would you look for?

Ans:
This is where the interviewer tries to turn the tables on you. Answer confidently by stating 3 specific traits that are applicable to that job role. For example, a
consulting job would likely look for someone who can think outside of the box. 
After answering, ask them, "Am I spot on here and if not, what traits would you look for?"
View All Answers

Question - 4:
What are your thoughts about working from home?

Ans:
This is a new policy some companies are adopting. If the company you are interviewing for allows for it, then you should be thankful for the flexibility and
convenience yet state that working from home is a privilege that you would honor. The key point you want to make is that you would still be able to focus and be just
as productive working at home.
View All Answers

Question - 5:
Are you willing to work in shifts?

Ans:
If the job calls for shifts that vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.
View All Answers

Question - 6:
Describe a time when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Ans:
The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. You want to teach them HOW to fish and
not to simply fish for them.
View All Answers

Question - 7:
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Tell me about a time when you had to make a decision without all the information you needed. How did you handle it In UTHealth Houston? Why? Were you happy
with the outcome?

Ans:
In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.
View All Answers

Question - 8:
What education or training have you had that makes you fit for this profession In UTHealth Houston?

Ans:
This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
View All Answers

Question - 9:
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Ans:
In this question the interviewer is basically looking for a real life example of how you used creativity to solve a problem.
View All Answers

Question - 10:
What has disappointed you about a previous job?

Ans:
Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.
View All Answers

Question - 11:
What do you do in your spare time?

Ans:
If you want to show your fun side, discuss your extracurricular activities. If you want to show your ambition, discuss the work / school projects you do in your spare
time.
View All Answers

Question - 12:
How do you believe you would benefit our organization?

Ans:
This is a great question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.
View All Answers

Question - 13:
Name five characteristics that describe you?

Ans:
Here are a few you could choose from: 
Hard working, strong willed, persistent, intelligent, adept, amicable, friendly, collaborative, eager, humble.
View All Answers

Question - 14:
Describe your work ethic?

Ans:
While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and a desire to be as efficient as possible while at work.
View All Answers

Question - 15:
Describe some problems you encountered in your most recent position In UTHealth Houston and how you resolved them?

Ans:
Discuss your work experiences. The key is to show you're calm under pressure and can handle sensitive situations with a clear train of thought.
View All Answers
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Question - 16:
If you were given more initiatives than you could handle, what would you do?

Ans:
First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.
View All Answers

Question - 17:
Explain yourself in one line?

Ans:
When you respond, keep in mind the type of position you are interviewing for like UTHealth Houston based job, the company culture, and the work environment.
Your answer should help show the interviewer why you're a match for the job and for the company. 
Sample answers are:
* I'm a people person. I really enjoy meeting and working with a lot of different people.
* I'm a perfectionist. I pay attention to all the details, and like to be sure that everything is just right.
* I'm a creative thinker. I like to explore alternative solutions to problems and have an open mind about what will work best.
* I'm efficient and highly organized. This enables me to be as productive as possible on the job.
* I enjoy solving problems, troubleshooting issues, and coming up with solutions in a timely manner.
View All Answers

Question - 18:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:
This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.
View All Answers

Question - 19:
How do you think your colleagues at your last job would describe you?

Ans:
While your CV will say a lot about your work history In UTHealth Houston, the interviewer will most likely look for greater detail with questions such as this. Be
positive about previous experience, highlighting your own strengths.
View All Answers

Question - 20:
What type of salary are you looking for?

Ans:
This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?" More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give a wide salary range.
View All Answers

Question - 21:
What motivates you at the work place?

Ans:
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
View All Answers

Question - 22:
Top 11 Questions to Verify Experience and Credentials In UTHealth Houston:

Ans:
Sometimes people want a job a little too bad - and they may fudge their credentials and experience a bit. 
If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask a few verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued. 
1. What grades did you get in college?
2. What were your responsibilities when you worked in job x?
3. How many people were on your team at your last job?
4. What will your previous manager/supervisor say when I ask where you needed to improve?
5. What was your beginning and ending salary at job x?
6. What were your beginning and ending titles at job x?
7. Are you eligible for rehire at job x?
8. What tools are necessary for performing job x?
9. Describe to me how you would perform [x typical job task].
10. What was the focus of your thesis?
11. When did you leave company x?
View All Answers
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Question - 23:
If you could do it all over again, how would you plan your academic studies differently?

Ans:
Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
made.
View All Answers

Question - 24:
What are your weaknesses for UTHealth Houston position?

Ans:
Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.
View All Answers

Question - 25:
What's your management style?

Ans:
The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
View All Answers

Question - 26:
How would your references describe you?

Ans:
Think of three major characteristics that demonstrate your best qualities related to work and then have quick stories to describe why.
View All Answers

Question - 27:
What type of mentors do you seek out and why?

Ans:
Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.
View All Answers

Question - 28:
How do you handle conflicts with people you supervise?

Ans:
At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.
View All Answers

Question - 29:
What do you consider to be your weaknesses?

Ans:
What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life In UTHealth Houston" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle with
but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help you be
more comfortable when addressing a crowd.
View All Answers

Question - 30:
What is your greatest failure In UTHealth Houston, and what did you learn from it?

Ans:
When I was in college, I took an art class to supplement my curriculum. I didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be a walk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. I knew I had to get my act together. I
spent the rest of the semester making up for it, ended up getting a decent grade in the class. I learned that no matter what I'm doing, I should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.
View All Answers

Question - 31:
How do you stay up to date with industry?
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Ans:
Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.
View All Answers

Question - 32:
How would you be an asset to us In UTHealth Houston?

Ans:
Think again about the job specification and the skills needed for this role In UTHealth Houston. Have a paragraph prepared highlighting how you will be able to do
the job and what you can bring to the team. It goes without saying that this paragraph should be positive.
View All Answers

Question - 33:
Why are you interested in this type of job In UTHealth Houston?

Ans:
You're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.
View All Answers

Question - 34:
Why should I hire you In UTHealth Houston?

Ans:
To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.
View All Answers

Question - 35:
What are you most proud of?

Ans:
You should be proud of all your achievements In UTHealth Houston! We just don't have time to hear them all as interviewers most likely. Focus on 1 really good
achievement that showcases characteristics like the following: Integrity, competitiveness, resourcefulness, intelligence, persistence, and so forth.
View All Answers

Question - 36:
How would you estimate the weight of the Chrysler building?

Ans:
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
View All Answers

Question - 37:
What does your professional network look like?

Ans:
If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)
View All Answers

Question - 38:
How did you find out about this job In UTHealth Houston? What do you know about the job?

Ans:
Possible ways to find out about the job: 
Online website listing, friend, professional referral, mentor, career fairs, networking events. You should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.
View All Answers

Question - 39:
Are You a 'People' Person?

Ans:
Although it may be phrased a little differently, the gist of this question is clear: 
Do you like being around people? If you don't, being a medical assistant isn't a good fit for you. After all, you'll be working directly with patients throughout the day.
It helps a lot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team In UTHealth Houston.
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Question - 40:
Describe a time when you had to help a coworker out that did not directly benefit you?

Ans:
There should be many times where you've assisted others In UTHealth Houston. If you haven't, think of how you would in the future. You can discuss charitable
causes, how you mentored someone, and so on.
View All Answers

Question - 41:
What qualities do you believe are important to have as a manager?

Ans:
Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - this is commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal
View All Answers

Question - 42:
What other companies are you interviewing at?

Ans:
Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.
View All Answers

Question - 43:
What does success mean to you?

Ans:
I am punctual, I always have excellent attendance on any job In UTHealth Houston, I have a keen eye for both large and small details, and I am always finding ways
to improve a process and shorten the length of time it takes to complete a project.
View All Answers

Question - 44:
What differentiates you from the competition?

Ans:
Think about what you bring to the table that you truly believe is unique - the easiest way to do is to think of your own personal stories that demonstrate your work
ethic, skills, and dedication. Most people have some or all of those skills, but the unique stories are what make people stand out in interviews.
View All Answers

Question - 45:
Why are manhole covers round?

Ans:
This is a classic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve"" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with a cover. You'd have to rotate it exactly the right way. 
The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, so it's safer. Looking at this, it seems
corners are a problem. You can't cut yourself on a round manhole cover. And because it's round, it can be more easily transported. One person can roll it.
View All Answers

Question - 46:
Why did you choose your major in college or tech school?

Ans:
People usually choose their major based on their passions or the career path they want to head towards.
View All Answers

Question - 47:
How do you feel about this company's vision?

Ans:
First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and I feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!
View All Answers
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Question - 48:
What is your greatest strength? How does it help you In UTHealth Houston?

Ans:
One of my greatest strengths, and that I am a diligent worker... I care about the work getting done.. I am always willing to help others in the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when I have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.
View All Answers

Question - 49:
What makes you a good manager?

Ans:
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
View All Answers

Question - 50:
How do you handle repetitive tasks?

Ans:
Some people enjoy it, others don't. Which are you? If you don't like it, can you at least do it well? And if you don't like it, be ready to explain why in a positive way
(i.e. your potential is to do much more than simply be repetitive)
View All Answers

Question - 51:
How do you feel about technology at the workplace in general?

Ans:
It's a great enabler for us to collaborate better as a team, for us to reach customers more efficiently and frequently and I believe it can help any company become more
efficient, leaner, and more productive.
View All Answers

Question - 52:
How do you feel about taking no for an answer?

Ans:
It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.
View All Answers

Question - 53:
Do you think a leader should be feared or liked?

Ans:
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 54:
How have you changed in the last five years?

Ans:
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
View All Answers

Question - 55:
What are your salary expectations In UTHealth Houston?

Ans:
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
View All Answers

Question - 56:
What's the most rewarding work you've ever done and why?

Ans:
Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.
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Question - 57:
Do you work well under pressure?

Ans:
Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
View All Answers

Question - 58:
Tell me about the last time you had to work with someone inside or outside of your department to accomplish a goal?

Ans:
Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be a team player.
View All Answers

Question - 59:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 60:
Have you got any questions?

Ans:
This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. You will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.
Example  Thank you. I think we have covered everything. Before we finish the interview I would like to take the opportunity to ask if you have any reservations
about my suitability for this role?
View All Answers

Question - 61:
When was the last time something upset you at work? What did you do?

Ans:
Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in a calm way.
View All Answers

Question - 62:
Do you think you have enough experience In UTHealth Houston?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 63:
How long will it take for you to make a significant contribution?

Ans:
First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.
View All Answers

Question - 64:
What aspect of supervision do you find the most difficult?

Ans:
Managing different personalities and keeping them focused on the goal at hand.
View All Answers

Question - 65:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Ans:
Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
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want to work out of the location that you're interviewing for.
View All Answers

Question - 66:
Are you planning to continue your studies and training In UTHealth Houston?

Ans:
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
View All Answers

Question - 67:
If I were to give you this salary you requested but let you write your job description for the next year, what would it say?

Ans:
It should say the same thing - after all - if you think this salary is fair then it should suit the responsibilities!
View All Answers

Question - 68:
What's your salary history?

Ans:
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
View All Answers

Question - 69:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 70:
Rate yourself on a scale of 10?

Ans:
If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
View All Answers

Question - 71:
What's a time you exercised leadership?

Ans:
Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
View All Answers

Question - 72:
How much time do you need to join the organization In UTHealth Houston?

Ans:
You should be able to join it right away, barring plans you've already made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
View All Answers

Question - 73:
How would you observe the level of motivation of your subordinates?

Ans:
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
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Question - 74:
What were the responsibilities of your last position In UTHealth Houston?

Ans:
If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.
View All Answers

Question - 75:
What do you look for in terms of culture -- structured or entrepreneurial?

Ans:
A good answer is to discuss the importance of having both elements in a company In UTHealth Houston. Structure is good to maintain a focus on priorities and
making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.
View All Answers

Question - 76:
Give an example of a time you successfully worked In UTHealth Houston on a team?

Ans:
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
View All Answers

Question - 77:
What does "thinking outside the box" mean to you?

Ans:
It means not doing things exactly the same way as everyone else. You've got to challenge the status quo and bring something new to the business.
View All Answers

Question - 78:
What is your desired salary In UTHealth Houston?

Ans:
Bad Answer:  Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
View All Answers
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