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Mentor Graphics Interview Questions And Answers Guide.

Question - 1:
What motivates you at the work place?

Ans:
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
View All Answers

Question - 2:
How long do you want to work for us if we hire you?

Ans:
Here being specific is probably not the best approach. You may consider responding, "I hope a very long time." Or "As long as we're both happy with my
performance."
View All Answers

Question - 3:
What type of people do you not work well with?

Ans:
Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like a whiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.
View All Answers

Question - 4:
Why do you think you'll do well at this job?

Ans:
Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
along way to helping the interviewer believe you'll also be successful at this new job.
View All Answers

Question - 5:
What motivates you?

Ans:
I've always been motivated by the challenge - in my last role, I was responsible for training our new recruits and having a 100% success rate in passing scores. I know
that this job is very fast-paced and I'm more than up for the challenge. In fact, I thrive on it.
View All Answers

Question - 6:
What motivates you the most?

Ans:
Is it money? Is it career development? Is it recognition? Is it a sense of achievement? Is it to impress your peers? Is it for fame?
View All Answers

Question - 7:
Tell me about a time when you helped resolve a dispute between others?

Ans:
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
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Question - 8:
Basic 15 Interview Questions that Test Communication Skills In Mentor Graphics:

Ans:
For most jobs, communication skills In Mentor Graphics are important. It's hard to work as a team if people aren't communicating well. 
At some jobs, like customer service or sales, communication skills are an absolute essential. 
These questions are meant to help gauge a candidate's ability to communicate.
1. How do you prefer to build rapport with others?
2. How would you go about simplifying a complex issue in order to explain it to a client or colleague?
3. How would you go about persuading someone to see things your way at work?
4. How would you go about explaining a complex idea/problem to a client who was already frustrated?
5. What would you do if you there was a breakdown in communication at work?
6. Talk about a successful presentation you gave and why you think it did well. 
7. How would you explain a complicated technical problem to a colleague with less technical understanding?
8. Do you prefer written or verbal communication In Mentor Graphics?
9. Describe a time when you had to be careful talking about sensitive information. How did you do it?
10. What would you do if you misunderstood an important communication on the job? 
11. Talk about a time when you made a point that you knew your colleagues would be resistant to.
12. Is it more important to be a good listener or a good communicator In Mentor Graphics?
13. Tell me about a time you had to relay bad news to a client or colleague. 
14. Rate your communication skills on a scale of 1 to 10. Give examples of experiences that demonstrate the rating is accurate.
15. How have you handled working under someone you felt was not good at communicating?
View All Answers

Question - 9:
What do you like to do?

Ans:
Discuss your passions In Mentor Graphics. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you enjoy
them. For example: I love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a team player)
View All Answers

Question - 10:
Describe your work ethic?

Ans:
While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and a desire to be as efficient as possible while at work.
View All Answers

Question - 11:
What is your typical way of dealing with conflict? Give me an example?

Ans:
First, find out what the root of the problem is. Second, determine the best steps to remediation with the best possible outcome. Third, take action to put remediation
plans in place.
View All Answers

Question - 12:
What is your philosophy towards work?

Ans:
This is typically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.
View All Answers

Question - 13:
Have you ever you have been in a position In Mentor Graphics where you've had to fire someone? How did you feel about that experience?

Ans:
Be very thoughtful about your answer. This is a very serious matter for most companies and requires a very serious answer. You need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically is for the direct benefit of the company.
View All Answers

Question - 14:
If you could do it all over again, how would you plan your academic studies differently?

Ans:
Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
made.
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Question - 15:
How do you think your colleagues at your last job would describe you?

Ans:
While your CV will say a lot about your work history In Mentor Graphics, the interviewer will most likely look for greater detail with questions such as this. Be
positive about previous experience, highlighting your own strengths.
View All Answers

Question - 16:
In your last job what kinds of pressure did you encounter and how did you react In Mentor Graphics?

Ans:
Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to a conclusion in a pressure filled situation.
View All Answers

Question - 17:
Why did you leave your last job In Mentor Graphics?

Ans:
Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.
View All Answers

Question - 18:
What three character traits would your friends use to describe you?

Ans:
Friends would typically use attributes like (assuming you have these): Trustworthy, honest, hardworking, friendly, courageous, nice, diligent, organized and so forth.
Not saying you have all of these, but the best way for you to find out is to survey your friends by asking them what they consider your brand to be.
View All Answers

Question - 19:
What do you consider to be your greatest strength?

Ans:
There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Your
ability to work well on a team, Your ability to shine under pressure, Your ability to focus in chaotic situations, Your ability to prioritize and organize, Your ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.
View All Answers

Question - 20:
The change in the business industry now requires you to have a new set of skills you have to learn, how do you react to that?

Ans:
First, find out which skills are the ones that you're currently lacking. Then identify what the steps would be to acquire/build those skills. Then take action to do so.
View All Answers

Question - 21:
How do you continue learning on a daily basis? Why is continuous improvement necessary In Mentor Graphics?

Ans:
You can learn on the job, through books and magazines, through social networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.
View All Answers

Question - 22:
If selected for this position In Mentor Graphics, can you describe your strategy for the first 90 days?

Ans:
This depends on the job role. Make sure you break it down into
View All Answers

Question - 23:
Tell me about the last time you missed a goal or deadline?
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Ans:
Unless you're a completely perfect person, chances are you've messed up before on a goal/deadline. If so, discuss how you fell short and what you would have done in
retrospect to achieve it.
View All Answers

Question - 24:
What qualities do you believe are important to have as a manager?

Ans:
Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - this is commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal
View All Answers

Question - 25:
If you were an animal, which one would you want to be?

Ans:
Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. I think I would have to say... "
View All Answers

Question - 26:
How would you describe your approach to Mentor Graphics?

Ans:
In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.
View All Answers

Question - 27:
Have you ever mentored anyone before? If yes, describe the situation?

Ans:
Describe a time where you've helped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
is to highlight how you utilized certain skills/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.
View All Answers

Question - 28:
What are your thoughts on failure?

Ans:
Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.
View All Answers

Question - 29:
Explain a time when you did not get along with your coworker?

Ans:
I used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. I really believe that
talking a problem through with someone can help solve any issue.
View All Answers

Question - 30:
How will you approach learning this "new" job In Mentor Graphics?

Ans:
Interview peers and leaders/managers, read industry news, practice the skill sets needed, absorb information on the job as much as possible.
View All Answers

Question - 31:
What do you think of your previous boss?

Ans:
Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive lessons you were able to learn from your last boss.
View All Answers
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Question - 32:
What do you know about our competition?

Ans:
Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can also research local regional companies that are
their competition (if it's a smaller private company on a regional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)
View All Answers

Question - 33:
What are your presentation skills like In Mentor Graphics?

Ans:
Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.
View All Answers

Question - 34:
Why do you want to join our company?

Ans:
This is a question that is aimed at finding out whether you know enough about the company and the basic market.	The best way to answer this question is to do some
research on the company and highlight its positive points.
View All Answers

Question - 35:
Explain me about a challenge or conflict you've faced at work In Mentor Graphics, and how you dealt with it?

Ans:
In asking this interview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in a job interview, but
what will happen if you're hired?.  Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.
View All Answers

Question - 36:
Describe a time when you've been overwhelmed with work?

Ans:
Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first In Mentor Graphics.
View All Answers

Question - 37:
If you look at a clock and the time is 3:15, what's the angle between the hour and the minute hands?

Ans:
Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).
View All Answers

Question - 38:
Would you describe yourself as more analytical or interpersonal?

Ans:
If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment." or "I'm more of interpersonal person because I enjoy working and collaborating with my teammates and
clients"
View All Answers

Question - 39:
What does your professional network look like?

Ans:
If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)
View All Answers

Question - 40:
How would you be an asset to us In Mentor Graphics?
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Ans:
Think again about the job specification and the skills needed for this role In Mentor Graphics. Have a paragraph prepared highlighting how you will be able to do the
job and what you can bring to the team. It goes without saying that this paragraph should be positive.
View All Answers

Question - 41:
What do you expect to be earning in 5 years In Mentor Graphics?

Ans:
Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
View All Answers

Question - 42:
How do you evaluate your ability to handle conflict?

Ans:
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
View All Answers

Question - 43:
What do you think we could do better or differently?

Ans:
This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
View All Answers

Question - 44:
What is your desired salary In Mentor Graphics?

Ans:
Bad Answer:  Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
View All Answers

Question - 45:
What do you know about the company?

Ans:
Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
View All Answers

Question - 46:
Have you got any questions?

Ans:
This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. You will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.
Example  Thank you. I think we have covered everything. Before we finish the interview I would like to take the opportunity to ask if you have any reservations
about my suitability for this role?
View All Answers

Question - 47:
Give me an example of an emergency situation that you faced. How did you handle it?

Ans:
There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.
View All Answers

Question - 48:
Where do you see yourself professionally five years from now In Mentor Graphics?

Ans:
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Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
View All Answers

Question - 49:
Why are you leaving your current job?

Ans:
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
View All Answers

Question - 50:
Are you aggressive?

Ans:
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
View All Answers

Question - 51:
Does your boss know you're here today?

Ans:
Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.
View All Answers

Question - 52:
What does "thinking outside the box" mean to you?

Ans:
It means not doing things exactly the same way as everyone else. You've got to challenge the status quo and bring something new to the business.
View All Answers

Question - 53:
Are you planning to continue your studies and training In Mentor Graphics?

Ans:
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
View All Answers

Question - 54:
What is your biggest achievement?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 55:
Tell me the difference between good and exceptional?

Ans:
Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
View All Answers

Question - 56:
How do you think I rate as an interviewer?

Ans:
I think you did fine. I'm sure you've conducted a lot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have a lot of things you have to juggle every day.
I'd say you rate at least ten out of ten. The questions you asked seemed spot on. I can tell you guys are working hard to find the perfect applicant for the job. I'm glad I
could meet with you.
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Question - 57:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 58:
Explain me about a time when you reached a goal within a tight deadline?

Ans:
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
View All Answers

Question - 59:
What was the biggest professional risk you have taken and what was the outcome?

Ans:
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
View All Answers

Question - 60:
How much do you expect to get paid In Mentor Graphics?

Ans:
For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. You can and should provide a range instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you a salary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.
View All Answers

Question - 61:
What do you look for in terms of culture -- structured or entrepreneurial?

Ans:
A good answer is to discuss the importance of having both elements in a company In Mentor Graphics. Structure is good to maintain a focus on priorities and making
sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.
View All Answers

Question - 62:
How do you ensure all of your work gets accomplished in a productive manner?

Ans:
The key is to prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
View All Answers
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