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Head of Housekeeping Interview Questions And Answers
Guide.

Question - 1:
Top 13 Situationa Interview Questions As Head of Housekeeping:

Ans:

Situational interviews As Head of Housekeeping are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical questions,
whereas behavioral interview questions ook at the past.

The advantage is that employers can put al candidates in the same hypothetical situations, and compare their answers.

1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handle it if your team resisted anew idea or policy you introduced?

3. How would you handle it if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job As Head of Housekeeping?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client As Head of Housekeeping?

10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on a key project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

View All Answers

Question - 2:
Why did you select the University ?

Ans:
Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.
View All Answers

Question - 3:
What five words would be describe you as Head of Housekeeping?
Ans:

The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal alot to her about who you are and
how you might fit into the workplace. Y our answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.

View All Answers

Question - 4:
How much are you willing to sacrifice to be successful at work As Head of Housekeeping?
Ans:

With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?
View All Answers

Question - 5:
Tell me about atime when you had to think strategically?

Ans:

There was atime when | wastold | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.
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Question - 6:
Who has been an inspiration for you?

Ans:
Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)

View All Answers

Question - 7:
Y our coworker highlights your mistakesin front of everyone, how do you handle the situation?
Ans:

Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.

View All Answers

Question - 8:
How did you become interested in this field/industry?

Ans:

Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
define your choice

View All Answers

Question - 9:
What is your typical way of dealing with conflict? Give me an example?
Ans:

First, find out what the root of the problem is. Second, determine the best steps to remediation with the best possible outcome. Third, take action to put remediation
plansin place.

View All Answers

Question - 10:
Give me a specific example of atime when you had to conform to a policy with which you did not agree?
Ans:

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

View All Answers

Question - 11:
What do you ultimately want to become?

Ans:

Do you want to be an entry level worker As Head of Housekeeping? Do you want to be a leader? Do you want to be an entrepreneur? Do you want to be a
philanthropist? Do you want to be in middle management? Ask yourself these questions to figure it out.

View All Answers

Question - 12:

Tell me about a decision you made recently and how you reached it As Head of Housekeeping?

Ans:

The key isto show that you put alot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.

View All Answers

Question - 13:
Have you ever you have been in a position As Head of Housekeeping where you've had to fire someone? How did you feel about that experience?
Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and reguires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 14:
Give me an example of atime when you set agoa and were able to meet or achieve it?

Ans:
Show that you set great goal's and the process and steps you took to achieve it. Details really matter here.
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Question - 15:
How do you propose to compensate for your lack of experience?

Ans:

The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

View All Answers

Question - 16:
How does your present position differ from past ones?
Ans:

Describe the difference with regards to responsibilities, culture, team, career opportunity, and the work itself.
View All Answers

Question - 17:
Describe your management style?
Ans:

Try to avoid specific classifications, whatever it may be. Organizations usually prefer managers who can adapt their skills to different situations.
View All Answers

Question - 18:
Areyou currently looking at other job opportunities?

Ans:

Just answer this question honestly. Sometime an employer wants to know if there are other companies you're considering so that they can determine how serious you
are about the industry, they're company and find out if you're in demand. Don't spend a lot of time on this question; just try to stay focused on the job you're
interviewing for.

View All Answers

Question - 19:
What do you like to do?
Ans:

Discuss your passions As Head of Housekeeping. Idedlly if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you
enjoy them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a team player)

View All Answers

Question - 20:
How do you adapt to new working environments As Head of Housekeeping?
Ans:

It'simportant that you demonstrate that you can adapt to changing environments quickly. Y ou want to stress that you can manage change. The one thing in life that is
constant after al, is change.

View All Answers

Question - 21:
What are your weaknesses for Head of Housekeeping position?
Ans:

Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.

View All Answers

Question - 22:
Have you ever been caught stealing, or better yet, have you ever stole anything?
Ans:

| guess everyone takes a pen or paper or little things like that. But other than that, NO. | have never stole from my employers or better yet As Head of Housekeeping,
from anyone.

View All Answers

Question - 23:
Why do you want to work for this company?

Ans:
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Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 24:
What role are you ready to take in a group?

Ans:
Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities As Head of Housekeeping if there are any changes.

View All Answers

Question - 25:
What can you offer me that another person can't?

Ans:

Thisis when you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.

You have to say, "I'm the best person for the job As Head of Housekeeping. | know there are other candidates who could fill this position, but my passion for
excellence sets me apart from the pack. | am committed to always producing the best results. For example..."

View All Answers

Question - 26:
What have you done to improve your skills over the past year As Head of Housekeeping?

Ans:

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

View All Answers

Question - 27:
What differentiates you from the competition?

Ans:

Think about what you bring to the table that you truly believe is unique - the easiest way to do is to think of your own personal stories that demonstrate your work
ethic, skills, and dedication. Most people have some or all of those skills, but the unique stories are what make people stand out in interviews.

View All Answers

Question - 28:
What makes you a good manager?

Ans:
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
View All Answers

Question - 29:
What is the most important quality a supervisor should have?

Ans:
The ability to inspire/ lead ateam towards one common vision.
View All Answers

Question - 30:
How do you define arrogance? Are you arrogant?

Ans:
Arrogance is having an attitude of superiority beyond reason. Confidence is believing in yourself without being cocky. Y ou should not be arrogant.
View All Answers

Question - 31:

Suppose there are three light switches outside aroom. Insideisasingle light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereisno one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers
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Question - 32:
How do you feel about taking on repetitive tasks As Head of Housekeeping?

Ans:

This answer depends on whether or not the job has a lot of repetitive tasks with no variation. If it does, then you would need to be okay with the idea of doing the
same task over and over again. If you feel you can offer more than repetitive work, then describe how you would be able to do so.

View All Answers

Question - 33:
What is your perception of taking on risk?
Ans:

You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

View All Answers

Question - 34:
What's been your biggest failure to date?

Ans:
Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.

View All Answers

Question - 35:
Can you perform Internet research? Please describe to me your stepsin doing so?

Ans:
Internet research can entail Google searches, industry sites, news articles, social networks and company websites.

View All Answers

Question - 36:
Do you value recognition or pay more? Why?

Ans:

Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can aso explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key isto be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.

View All Answers

Question - 37:
How well do you know this industry?

Ans:

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

View All Answers

Question - 38:
How articulate are you in expressing your ideas?
Ans:

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "1 would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
making a point.

View All Answers

Question - 39:
What role do you see technology playing in thisrole?
Ans:

Technology isimportant to almost every job today but it's not meant to be abused. | believe it'simportant to increase productivity and not for personal use.

View All Answers

Question - 40:
How do you take "No" for an answer?
Ans:

Y ou want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.
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Question - 41:
Did the salary we offer attract you to this job?

Ans:

The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in thisjob, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."

View All Answers

Question - 42:
What do you consider to be your weaknesses?

Ans:

What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life As Head of Housekeeping" is not an option-but neither is"Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle
with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help
you be more comfortable when addressing a crowd.

View All Answers

Question - 43:
What do you like to do outside of work?
Ans:

Interviewers ask persona questions in an interview to “see if candidates will fit in with the culture [and] give them the opportunity to open up and display their
persondlity, t0o,". In other words, if someone asks about your hobbies outside of work, it's totally OK to open up and share what really makes you tick. (Do keep it
semi-professional, though: Saying you like to have afew beers at the local hot spot on Saturday night is fine. Telling them that Monday is usually arough day for you
because you're always hungover is not.)

View All Answers

Question - 44:
Explain me about a challenge or conflict you've faced at work As Head of Housekeeping, and how you dealt with it?

Ans:

In asking thisinterview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in ajob interview, but
what will happen if you're hired?. Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.

View All Answers

Question - 45:
How do you prioritize your work initiatives As Head of Housekeeping?

Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 46:
What have you done to prepare yourself to be a supervisor?

Ans:

1. Learn from current supervisors (best practices)

2. Mentor others

3. Be exceptionally good at your current job so that it builds your credibility
4. Have ahigh emotiona 1Q

View All Answers

Question - 47:
What is your greatest strength? How doesiit help you As Head of Housekeeping?
Ans:

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am aways willing to help othersin the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

View All Answers

Question - 48:
What are your salary requirements As Head of Housekeeping?
Ans:

The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
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you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.
View All Answers

Question - 49:
Why should we give you this job As Head of Housekeeping when someone elseis equally qualified?
Ans:

Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors”

View All Answers

Question - 50:
How important is the vision of the company to you?

Ans:

It should be very important if you want along standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sureit's a sustainably successful company that will grow with you over the long haul.

View All Answers

Question - 51:
Describe what a bad work environment would look like to you As Head of Housekeeping?

Ans:

There could be a multitude of things to discuss here: Business ethics (wrongdoing), inconsiderate teammates, non-supportive management, a product that does not do
what you're promising customers and so forth.

View All Answers

Question - 52:
What are your thoughts on failure?

Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 53:
How would you observe the level of motivation of your subordinates?

Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 54:
What do you think isyour greatest weakness?
Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 55:
What is your greatest weakness As Head of Housekeeping? What are you doing to improve it?
Ans:

| believe my biggest weakness As Head of Housekeeping is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. | want
tolearn al I can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when
help is needed.

View All Answers

Question - 56:
What's the most rewarding work you've ever done and why?
Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in schoal. It should be rewarding because
of the hard work and creative process that you've put into it.

View All Answers

Question - 57:
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What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers

Question - 58:
What would you like to have accomplished by the end of your career?

Ans:

Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. Y ou want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

View All Answers

Question - 59:
How would you go about establishing your credibility quickly AsHead of Housekeeping with the team?

Ans:

Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

View All Answers

Question - 60:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Ans:

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

View All Answers

Question - 61:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 62:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 63:
What are your salary expectations As Head of Housekeeping?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're god is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 64:
Give me an example of an emergency situation that you faced. How did you handle it?
Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

View All Answers

Question - 65:
What was the most important task you ever had?
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Ans:

There are two common answers to this question that do little to impress recruiters:

*'lgota2.l

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is arequirement of many jobs.
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Question - 66:
Do you have any questions for me?
Ans:

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

View All Answers

Question - 67:
What do you know about this department?

Ans:

One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

View All Answers

Question - 68:
What's atime you exercised |eadership?
Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential.

View All Answers

Question - 69:
What types of personalities do you work with best?
Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individua especially in a
learning environment.

View All Answers

Question - 70:

What aspect of supervision do you find the most difficult?

Ans:

Managing different personalities and keeping them focused on the goal at hand.

View All Answers

Question - 71:
How do you act when you encounter competition?
Ans:

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

View All Answers

Question - 72:
Rate yourself on a scale of 10?

Ans:

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

View All Answers

Question - 73:
What schedule do you hope to work? Are you willing to work extra hours?
Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
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any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.
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Question - 74:
Tell me something about your family background?

Ans:

First, aways feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airlinefield.

View All Answers

Question - 75:
Are you planning to continue your studies and training As Head of Housekeeping?

Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 76:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 77:
Explain an ideathat you have had and have then implemented in practice?

Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 78:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself As Head of Housekeeping - do you like to be "in the weeds" with
your work, or do you want to be the one painting the vision?

View All Answers
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