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IDEXX Laboratories Interview Questions And Answers

IDEXX Laboratories Interview Questions And Answers Guide.

Question - 1:
Tell me about atime when you had to think strategically?
Ans:

There was atime when | wastold | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.

View All Answers

Question - 2:
Areyou able to relocate if required?

Ans:

Be completely honest and thoughtful with this one. Y ou don't want to wake up one to find out that you're moving to a new city or state and it may be amajor factor in
your eligibility for employment. But again, if you don't want to move then the job probably isn't for you.

View All Answers

Question - 3:

Areyou willing to work overtime or odd hours?

Ans:

Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.

View All Answers

Question - 4:
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Ans:

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

View All Answers

Question - 5:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 6:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that this job is very fast-paced and I'm more than up for the challenge. In fact, | thrive onit.

View All Answers

Question - 7:
Do you consider yourself successful ?

Ans:
Y ou should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
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may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
more in the near future.

View All Answers

Question - 8:
Why did you leave your last job In IDEXX Laboratories?

Ans:

Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.

View All Answers

Question - 9:
What are your weaknesses for IDEXX Laboratories position?

Ans:

Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.

View All Answers

Question - 10:
What type of people do you not work well with?
Ans:

Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.

View All Answers

Question - 11:
Name five characteristics that describe you?

Ans:

Here are afew you could choose from:
Hard working, strong willed, persistent, intelligent, adept, amicable, friendly, collaborative, eager, humble.

View All Answers

Question - 12:
How did you become interested in this field/industry?
Ans:

Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
define your choice

View All Answers

Question - 13:
What is your typical way of dealing with conflict? Give me an example?

Ans:

First, find out what the root of the problem is. Second, determine the best steps to remediation with the best possible outcome. Third, take action to put remediation
plansin place.

View All Answers

Question - 14:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

View All Answers

Question - 15:
Do you ever take work home with you?

Ans:

Here are two great sample answers that might help get you started:
* | am an extremely organized person, so | tend to be able to get my work done at work. However, if the need arose | would not be against taking work home. | try
not to make it a habit, since | do value my freetime. | do realize though that the work we do is important, and sometimes you have to do what needs to be done.
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* | do not shy away from taking work home with me. | know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. | do not
have a problem doing that when the need arises.
* Make sure to give an honest answer. Lying about taking work home may turn out badly for youif it is required and you do not do it.

View All Answers

Question - 16:
Areyou currently looking at other job opportunities?

Ans:

Just answer this question honestly. Sometime an employer wants to know if there are other companies you're considering so that they can determine how serious you
are about the industry, they're company and find out if you're in demand. Don't spend a lot of time on this question; just try to stay focused on the job you're
interviewing for.

View All Answers

Question - 17:
Do you have any blind spots?
Ans:

This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your persona flaws through the course of the interview without directly stating these flaws.

View All Answers

Question - 18:
What do you like to do?

Ans:

Discuss your passions In IDEXX Laboratories. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you
enjoy them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a team player)

View All Answers

Question - 19:
Top 11 Questions to Verify Experience and Credentials In IDEXX Laboratories:

Ans:

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know al the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou eligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

View All Answers

Question - 20:

What attracted you to this company In IDEXX Laboratories?

Ans:

Y ou could discuss the company's vision, culture and solutions/services as reasons for wanting to join it.

View All Answers

Question - 21:
How do you prioritize your work?

Ans:

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work In IDEXX Laboratories on the things that need to get done, and done quickly... While balancing the other
work alongside our first priorities.

View All Answers

Question - 22:

Tell me about atime when you had to use your presentation skills to influence someone's opinion In IDEXX Laboratories?
Ans:

Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.

View All Answers
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Question - 23:
How do you imagine atypical day of an employeein our company In IDEXX Laboratories?

Ans:

Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.

View All Answers

Question - 24:
What's been your biggest success to date?

Ans:

Talk about a story / experience about how you achieved success and be sure to share details on the results and outcome. Have it highlight a strong characteristic such
as |leadership, work ethic and so forth.

View All Answers

Question - 25:
What motivates you to succeed?

Ans:

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company In IDEXX
Laboratories. Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the number of
salesyou can attain. A great example answer for this question is "l always do my best in everything, including my job. | take pride in my success, and | also want the
company for which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

View All Answers

Question - 26:
What do you feel you deserve to be paid?

Ans:

Do your research before answering this question - first, consider what the market average is for this job. Y ou can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

View All Answers

Question - 27:
Tell me an occasion when you needed to persuade someone to do something?

Ans:

Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.

View All Answers

Question - 28:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?

Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would align those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 29:
Why do you feel you will excel at rhisjob?

Ans:

This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. Y ou might say something like "I studied property
management as well as behavior during my college years and | have two years experiencein real estate.

| can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will alow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.

View All Answers

Question - 30:

What types of situations do you consider “unfixable"?

Ans:

Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)

View All Answers
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Question - 31:
What types of books or magazines do you typically read?
Ans:

Describe both your personal and professiona favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.

View All Answers

Question - 32:
What negative thing would your last boss say about you?
Ans:

"He/She wouldn't say anything bad, but he/she may point out | could improve in a certain area, and |'ve taken steps to become better at those skills*
View All Answers

Question - 33:
What is your biggest fear?
Ans:

Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: | fear being a great leader) - Share your real fears
but discuss how you would overcome them.

View All Answers

Question - 34:
How have you achieved your success?
Ans:

Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.
View All Answers

Question - 35:
What other companies are you interviewing at?

Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 36:
What is your biggest regret to date and why?
Ans:

Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

View All Answers

Question - 37:
What skills do you bring to the table?

Ans:

Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.

View All Answers

Question - 38:

In what areas do you think you will need guidance?

Ans:

Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?

View All Answers

Question - 39:
Do you work better on ateam, with just one partner, or alone?
Ans:

Ideally you can handle all three well, but you may have a personal preference for one or afew. The key is to make sure you understand what the job islooking for and
to pair your answer with that (assuming it's true)
View All Answers

Question - 40:
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How do you define arrogance? Are you arrogant?
Ans:
Arroganceis having an attitude of superiority beyond reason. Confidence is believing in yourself without being cocky. Y ou should not be arrogant.

View All Answers

Question - 41:
Tell me about atime when you were held accountable for a problem that you hadn't caused?
Ans:

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaiate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

View All Answers

Question - 42:
How do you feel about technology at the workplace in general ?

Ans:

It'sagreat enabler for usto collaborate better as ateam, for us to reach customers more efficiently and frequently and | believe it can help any company become more
efficient, leaner, and more productive.

View All Answers

Question - 43:
How do you stay up to date with industry?
Ans:

Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.

View All Answers

Question - 44:
How do you feel about giving back to the community?
Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 45:

How long will it take for you to make a significant contribution?

Ans:

First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.

View All Answers

Question - 46:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 47:

How good are you at problem solving?

Ans:

Describe the problem first and then discuss how you were able to fix it.

View All Answers

Question - 48:
What techniques and tools do you use to keep yourself organized In IDEXX Laboratories?
Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 49:
Explain me about a time when you reached a goal within atight deadline?
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Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have aways worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 50:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself In IDEXX Laboratories - do you like to be "in the weeds" with your
work, or do you want to be the one painting the vision?

View All Answers

Question - 51:
What do you think we could do better or differently?

Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 52:
Do you have any question regarding thisjob In IDEXX Laboratories?
Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 53:
Describe atypical work week for this position In IDEXX Laboratories?

Ans:

Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position In IDEXX
Laboratories you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the more
successful you will be at answering the questions.

View All Answers

Question - 54:
What is your biggest achievement?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 55:
How do you act when you encounter competition?

Ans:

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

View All Answers

Question - 56:
Tell me one thing about yourself you wouldn't want me to know?

Ans:
Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
View All Answers

Question - 57:
Have you got any questions?

Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for therole. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for this role?
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Question - 58:
What would your first 30, 60, or 90 dayslook likein thisrole In IDEXX Laboratories?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "l think a great starter project would be diving into your email marketing campaigns and setting up atracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

View All Answers

Question - 59:
What do you expect to be earning in 5 years In IDEXX Laboratories?

Ans:
Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.

View All Answers

Question - 60:
Why do you want to work In IDEXX Laboratories for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers

Question - 61:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.

View All Answers

Question - 62:
What general trends do you see in our industry?

Ans:

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.

View All Answers

Question - 63:
Tell me something about your family background?

Ans:

First, aways feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
arlinefield.

View All Answers

Question - 64:
Give an example of atime you successfully worked In IDEXX Laboratories on ateam?

Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 65:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

View All Answers
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Question - 66:
Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:

One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 67:
Does your boss know you're here today?

Ans:

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. Y ou don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.
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