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Catering and Convention Services Manager Interview
Questions And Answers Guide.

Question - 1:
Tell me about a time when you had to think strategically?

Ans:
There was a time when I was told I had to get rid of 20% of my people. I had to determine which persons I needed the most by determining who could do what. I had
to put aside personal feelings so that I could keep a working crew to handle he same workload with less people.
View All Answers

Question - 2:
What can you offer me that another person can't?

Ans:
This is when you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.
You have to say, "I'm the best person for the job As Catering and Convention Services Manager. I know there are other candidates who could fill this position, but my
passion for excellence sets me apart from the pack. I am committed to always producing the best results. For example..."
View All Answers

Question - 3:
What do you think about Teamwork?

Ans:
I enjoy teamwork and am used to shift work. I think I would adapt well to the role. I  am looking for new challenges As Catering and Convention Services Manager
and I know I would learn a lot as cabin crew, not just  about people and places, but skills like first aid too, how can I help others with in my  limits.
View All Answers

Question - 4:
What education or training have you had that makes you fit for this profession As Catering and Convention Services Manager?

Ans:
This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
View All Answers

Question - 5:
What is your greatest professional achievement?

Ans:
Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Catering and Convention Services Manager, so don't be shy when
answering this interview question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to
provide the interviewer with background context (e.g., "In my last job as a  Catering and Convention Services Manager, it was my role to manage the invoicing
process"), but spend the bulk of your time describing what you actually did (the action) and what you achieved (the result). For example, "In one month, I streamlined
the process, which saved my group 10 man-hours each month and reduced errors on invoices by 25%."
View All Answers

Question - 6:
Explain a time when you did not get along with your coworker?

Ans:
I used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
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personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. I really believe that
talking a problem through with someone can help solve any issue.
View All Answers

Question - 7:
How do you imagine a typical day of an employee in our company As Catering and Convention Services Manager?

Ans:
Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.
View All Answers

Question - 8:
How would you describe your approach to Catering and Convention Services Manager?

Ans:
In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.
View All Answers

Question - 9:
Tell me an occasion when you needed to persuade someone to do something?

Ans:
Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.
View All Answers

Question - 10:
What do you consider to be your weaknesses?

Ans:
What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life As Catering and Convention Services Manager" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of
something that you struggle with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently
volunteered to run meetings to help you be more comfortable when addressing a crowd.
View All Answers

Question - 11:
What do you like to do outside of work?

Ans:
Interviewers ask personal questions in an interview to "see if candidates will fit in with the culture [and] give them the opportunity to open up and display their
personality, too,". In other words, if someone asks about your hobbies outside of work, it's totally OK to open up and share what really makes you tick. (Do keep it
semi-professional, though: Saying you like to have a few beers at the local hot spot on Saturday night is fine. Telling them that Monday is usually a rough day for you
because you're always hungover is not.)
View All Answers

Question - 12:
Why do you want to join our company?

Ans:
This is a question that is aimed at finding out whether you know enough about the company and the basic market.	The best way to answer this question is to do some
research on the company and highlight its positive points.
View All Answers

Question - 13:
Do you have any question regarding this job As Catering and Convention Services Manager?

Ans:
Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission I would like to know more about induction and developmental programs?" OR Sir, I would like to have my
feedback, so that I can analyze and improve my strengths and rectify my shortcomings.
View All Answers

Question - 14:
Do you like to start personal relationships with other employees?

Ans:
Well, the right answer is yes and no. Good personal relations can improve the overall performance of a team. But on the other hand, you should not let your emotions
to affect your decisions in work.
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Question - 15:
Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:
One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.
View All Answers

Question - 16:
Explain me about your experience working in this field As Catering and Convention Services Manager?

Ans:
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
View All Answers

Question - 17:
Have you got any questions?

Ans:
This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. You will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.
Example  Thank you. I think we have covered everything. Before we finish the interview I would like to take the opportunity to ask if you have any reservations
about my suitability for this role?
View All Answers

Question - 18:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 19:
How much do you expect to get paid As Catering and Convention Services Manager?

Ans:
For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. You can and should provide a range instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you a salary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.
View All Answers

Question - 20:
How would you motivate your team members to produce the best possible results?

Ans:
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 21:
How would you observe the level of motivation of your subordinates?

Ans:
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
View All Answers

Question - 22:
What are your salary expectations As Catering and Convention Services Manager?

Ans:
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
View All Answers
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Question - 23:
What do you think is your greatest weakness?

Ans:
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
View All Answers

Question - 24:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 25:
Where do you see yourself professionally five years from now As Catering and Convention Services Manager?

Ans:
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
View All Answers

Question - 26:
How do you evaluate your ability to handle conflict?

Ans:
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
View All Answers

Question - 27:
What was the most important task you ever had?

Ans:
There are two common answers to this question that do little to impress recruiters:
* 'I got a 2.1'
* 'I passed my driving test'
No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
View All Answers

Question - 28:
What's your salary history?

Ans:
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
View All Answers

Question - 29:
Why did you leave your last job As Catering and Convention Services Manager?

Ans:
Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.
View All Answers

Question - 30:
Do you have any blind spots?

Ans:
This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.
View All Answers

Question - 31:
If you were hiring a person for this job As Catering and Convention Services Manager, what would you look for?
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Ans:
Discuss qualities you possess required to successfully complete the job duties.
View All Answers

Question - 32:
Where do you see yourself in five years? Ten years?

Ans:
Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just a temporary stop for them. 
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. You want to see that this candidate is a good long term investment.
View All Answers

Question - 33:
Why do you want to leave your current company As Catering and Convention Services Manager?

Ans:
Bad Answer: Complaining about or blaming their former job, boss or colleagues. Also, having no good reason.
Good answer: One that focuses on the positives about why the job they're applying for offers them better learning or career opportunities, chances for advancement,
aligns more closely to their long term goals, or is a better fit for them.
View All Answers

Question - 34:
Tell me why do you want this job As Catering and Convention Services Manager?

Ans:
Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobs they're applying for.
Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 35:
Top 17 Behavioral Interview Questions As Catering and Convention Services Manager:

Ans:
Behavioral interviews As Catering and Convention Services Manager where popularized by industrial psychologists in the 1970s, and have been used at big
companies like AT&T. The idea behind them is that past responses to situations are the best predictor of how candidates will respond in the future. 
1. Tell me about a time you faced a conflict while working as part of a team.
2. Talk about a goal you set for yourself. What did you do to make sure you met the goal?
3. Give an example of a time when you had to work with someone with a very different personality from yours. 
4. Talk about an instance where you wish you'd handled a situation differently with a team member. 
5. What's the most difficult problem you have had to solve As Catering and Convention Services Manager?
6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive. 
7. Talk about a time when you had problems building a relationship with a key team member. What did you do?
8. Tell me about an instance when it was important to make a great impression on a client. What did you do?
9. Tell me about a situation where you had to work with a difficult client.
10. Tell me about a situation where you disappointed a client, and how you tried to fix it.
11. Talk about a time when you had to strategize to meet all your obligations. 
12. Talk about a time when you failed at something. How did you react? 
13. Talk about a time you took on a leadership role.
14. Tell me about a long-term project you oversaw. How did you keep it focused and on schedule? 
15. Talk about a time when you were under a lot of stress. What caused it, and how did you manage?
16. Do you prefer to work alone or with others As Catering and Convention Services Manager? 
17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?
View All Answers

Question - 36:
How much are you willing to sacrifice to be successful at work As Catering and Convention Services Manager?

Ans:
With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?
View All Answers

Question - 37:
If you felt like you were hitting the proverbial "wall" and getting burned out, what would you do to re-energize yourself?

Ans:
Take a break to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
View All Answers

Question - 38:
Tell me about a time you had to fire a friend?
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Ans:
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
View All Answers

Question - 39:
Who are your role models? Why?

Ans:
If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.
View All Answers

Question - 40:
What are you passionate about?

Ans:
Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
View All Answers

Question - 41:
What did you major in and why?

Ans:
Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.
View All Answers

Question - 42:
What skills do you bring to the table?

Ans:
Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.
View All Answers

Question - 43:
What type of mentors do you seek out and why?

Ans:
Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.
View All Answers

Question - 44:
How do you stay up to date with industry?

Ans:
Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.
View All Answers

Question - 45:
If someone had to say something negative to you, what would they say?

Ans:
Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.
View All Answers

Question - 46:
What types of situations do you consider "unfixable"?

Ans:
Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)
View All Answers

Question - 47:
Describe your academic achievements?

Ans:
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Think of a time where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?
View All Answers

Question - 48:
Do you value recognition or pay more? Why?

Ans:
Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key is to be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.
View All Answers

Question - 49:
Describe what a bad work environment would look like to you As Catering and Convention Services Manager?

Ans:
There could be a multitude of things to discuss here: Business ethics (wrongdoing), inconsiderate teammates, non-supportive management, a product that does not do
what you're promising customers and so forth.
View All Answers

Question - 50:
Have you ever mentored anyone before? If yes, describe the situation?

Ans:
Describe a time where you've helped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
is to highlight how you utilized certain skills/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.
View All Answers

Question - 51:
How important is a positive attitude to you?

Ans:
Incredibly important. I believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.
View All Answers

Question - 52:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 53:
What general trends do you see in our industry?

Ans:
Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.
View All Answers

Question - 54:
If I talked to your three biggest fans, who would they be and why?

Ans:
If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries a lot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.
View All Answers

Question - 55:
What are your thoughts about working from home?

Ans:
This is a new policy some companies are adopting. If the company you are interviewing for allows for it, then you should be thankful for the flexibility and
convenience yet state that working from home is a privilege that you would honor. The key point you want to make is that you would still be able to focus and be just
as productive working at home.
View All Answers
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Question - 56:
How do you feel about taking on repetitive tasks As Catering and Convention Services Manager?

Ans:
This answer depends on whether or not the job has a lot of repetitive tasks with no variation. If it does, then you would need to be okay with the idea of doing the
same task over and over again. If you feel you can offer more than repetitive work, then describe how you would be able to do so.
View All Answers

Question - 57:
Describe a time when you've been overwhelmed with work?

Ans:
Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first As Catering and Convention Services Manager.
View All Answers

Question - 58:
What do you like to do?

Ans:
Discuss your passions As Catering and Convention Services Manager. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular
passions and WHY you enjoy them. For example: I love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a
team player)
View All Answers

Question - 59:
What is your personal mission statement?

Ans:
Is it to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.
View All Answers

Question - 60:
What three character traits would your friends use to describe you?

Ans:
Friends would typically use attributes like (assuming you have these): Trustworthy, honest, hardworking, friendly, courageous, nice, diligent, organized and so forth.
Not saying you have all of these, but the best way for you to find out is to survey your friends by asking them what they consider your brand to be.
View All Answers

Question - 61:
What is your greatest achievement outside of work As Catering and Convention Services Manager?

Ans:
This is a great opportunity for you to discuss how you've given back to the community, how you've achieved in a competitive extracurricular activity (think sports or
clubs), how you've mentored others, and so forth.
View All Answers

Question - 62:
Tell me the difference between good and exceptional?

Ans:
Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
View All Answers

Question - 63:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Ans:
Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
View All Answers

Question - 64:
Who are your heroes?

Ans:
Have at least one person you consider a hero or role model. Be ready to explain why they are a hero to you and how they've inspired you to be a better person.
View All Answers
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Question - 65:
How did you find out about this job As Catering and Convention Services Manager? What do you know about the job?

Ans:
Possible ways to find out about the job: 
Online website listing, friend, professional referral, mentor, career fairs, networking events. You should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.
View All Answers

Question - 66:
What do you know about this department?

Ans:
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
View All Answers

Question - 67:
Why did you choose your major in college or tech school?

Ans:
People usually choose their major based on their passions or the career path they want to head towards.
View All Answers

Question - 68:
Does your boss know you're here today?

Ans:
Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.
View All Answers

Question - 69:
How do you continue learning on a daily basis? Why is continuous improvement necessary As Catering and Convention Services Manager?

Ans:
You can learn on the job, through books and magazines, through social networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.
View All Answers

Question - 70:
How do you decide what to delegate and to whom?

Ans:
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
View All Answers

Question - 71:
Think about the changes you have seen and tell me how you handle change?

Ans:
You can cite personal life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in social media has broadened my horizons and helped me learn new forms of efficient
marketing.
View All Answers

Question - 72:
Tell me about a decision you made recently and how you reached it As Catering and Convention Services Manager?

Ans:
The key is to show that you put a lot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.
View All Answers

Question - 73:
Are you aggressive?

Ans:
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
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Question - 74:
In your last job what kinds of pressure did you encounter and how did you react As Catering and Convention Services Manager?

Ans:
Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to a conclusion in a pressure filled situation.
View All Answers

Question - 75:
Are you willing to work in shifts?

Ans:
If the job calls for shifts that vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.
View All Answers

Question - 76:
Rate yourself on a scale of 10?

Ans:
If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
View All Answers

Question - 77:
What was the biggest professional risk you have taken and what was the outcome?

Ans:
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
View All Answers
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