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NIl Consulting Interview Questions And Answers

NIl Consulting Interview Questions And Answers Guide.

Question - 1:
Can you explain why you changed career paths In NII Consulting?

Ans:

Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions In NIl Consulting you have.
More importantly, give afew examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's often more
impressive when a candidate can make seemingly irrelevant experience seem very relevant to therole.

View All Answers

Question - 2:
Explain yourself in one line?

Ans:

When you respond, keep in mind the type of position you are interviewing for like NII Consulting based job, the company culture, and the work environment. Y our
answer should help show the interviewer why you're amatch for the job and for the company.

Sample answers are:

* |'m a people person. | really enjoy meeting and working with alot of different people.

* |I'm aperfectionist. | pay attention to al the details, and like to be sure that everything isjust right.

* |'m acreative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.

* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutionsin atimely manner.

View All Answers

Question - 3:
How do you evaluate success In NIl Consulting?
Ans:

| evaluate success In NIl Consulting in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my understanding, from
talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to grow as well.

View All Answers

Question - 4:
How do you think you might fit this position In NII Consulting?

Ans:

An important part of research before the interview is what the company does and how the job role relates to that. This includes the company philosophy and working
methods. Questions such as this seek to find out how a candidate will fit into the organisation In NIl Consulting. Answer positively; including practical examples of
how you anticipate you would perform in the new role.

View All Answers

Question - 5:
How do you think your colleagues at your last job would describe you?

Ans:

While your CV will say a lot about your work history In NIl Consulting, the interviewer will most likely look for greater detail with questions such as this. Be
positive about previous experience, highlighting your own strengths.

View All Answers

Question - 6:

How would your boss and co-workers describe you?

Ans:

First of al, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
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you haven't discussed in other aspects of the interview In NIl Consulting, such as your strong work ethic or your willingness to pitch in on other projects when
needed.

View All Answers

Question - 7:
What can you offer me that another person can't?
Ans:

Thisiswhen you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.

You have to say, "I'm the best person for the job In NIl Consulting. | know there are other candidates who could fill this position, but my passion for excellence sets
me apart from the pack. | am committed to always producing the best results. For example..."

View All Answers

Question - 8:
What did you like least about your last (or current) job In NIl Consulting?
Ans:

Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct,” or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.

View All Answers

Question - 9:
Why are you leaving last job?
Ans:

Although this would seem like a simple question, it can easily become tricky. Y ou shouldn't mention salary being a factor at this point In NIl Consulting. If you're
currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain positive
and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.

View All Answers

Question - 10:
Why do you want this job In NII Consulting?

Ans:

This question typically follows on from the previous one. Here is where your research will comein handy. Y ou may want to say that you want to work for a company
that is Global Guideline, (market leader, innovator, provides a vital service, whatever it may be). Put some thought into this beforehand, be specific, and link the
company's values and mission statement to your own goals and career plans.

View All Answers

Question - 11:
Why was there a gap in your employment In NIl Consulting?

Ans:

If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's alitany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take abreak at the time, but today 1'm ready to contribute to this organization in the following ways."

View All Answers

Question - 12:
Do you like being around people?
Ans:

People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
aso derive great enjoyment from helping others. Thiswill show that you are a team player and that you would be a valuable team member In NIl Consulting.

View All Answers

Question - 13:
Explain me about a challenge or conflict you've faced at work In NIl Consulting, and how you dealt with it?
Ans:

In asking thisinterview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in ajob interview, but
what will happen if you're hired?. Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.

View All Answers

Question - 14:
What can you tell me about team work as part of the job In NIl Consulting?

Ans:
There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
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dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.
View All Answers

Question - 15:
What does success mean to you?

Ans:

| am punctual, | always have excellent attendance on any job In NIl Consulting, | have a keen eye for both large and small details, and | am aways finding ways to
improve a process and shorten the length of time it takes to complete a project.

View All Answers

Question - 16:
Why are manhole covers round?

Ans:

Thisis aclassic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve"" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with acover. You'd have to rotate it exactly the right way.

The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, o it's safer. Looking at this, it seems
corners are a problem. Y ou can't cut yourself on around manhole cover. And because it's round, it can be more easily transported. One person can roll it.

View All Answers

Question - 17:
Why are you interested in this type of job In NII Consulting?
Ans:

Y ou're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.
View All Answers

Question - 18:
Why are you leaving the present company?
Ans:

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

View All Answers

Question - 19:
Describe to me the position In NIl Consulting you're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 20:
Do you have any question regarding thisjob In NIl Consulting?
Ans:

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 21:
Explain an occasion when you had to adapt in the face of a difficult situation?
Ans:

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

View All Answers

Question - 22:
Give me an example of an emergency situation that you faced. How did you handle it?
Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

View All Answers
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Question - 23:
Have you got any questions?

Ans:

Thisis your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for therole. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for thisrole?

View All Answers

Question - 24:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 25:
How would you observe the level of motivation of your subordinates?

Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 26:
What are your salary expectations In NIl Consulting?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 27:
What does quality work mean to you?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 28:
What is your greatest weakness In NIl Consulting? What are you doing to improve it?

Ans:

| believe my biggest weakness In NIl Consulting is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job. | want to learn
al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when help is
needed.

View All Answers

Question - 29:
What types of personalities do you work with best?

Ans:
In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have

found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.

View All Answers

Question - 30:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition
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Question - 31:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'l gota2.l'

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having adriving licence, which is arequirement of many jobs.

View All Answers

Question - 32:
Have you ever you have been in aposition In NIl Consulting where you've had to fire someone? How did you feel about that experience?

Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and requires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 33:
What is your dream job?

Ans:

Thereis almost no good answer to this question, so don't be specific. If you tell the interviewer that the job you're applying for with his’her company is the perfect job
you may loose credibility if you don't sound believable (which you probably won't if you're not telling the truth.) If you give the interviewer some other job the
interviewer may get concerned that you'll get dissatisfied with the position if you're hired. Again, don't be specific. A good response could be, "A job where my work
ethic and abilities are recognized and | can make a meaningful difference to the organization."

View All Answers

Question - 34:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 35:
Why do you want to leave your current company In NII Consulting?

Ans:

Bad Answer: Complaining about or blaming their former job, boss or colleagues. Also, having no good reason.
Good answer: One that focuses on the positives about why the job they're applying for offers them better learning or career opportunities, chances for advancement,
aigns more closely to their long term goals, or is a better fit for them.

View All Answers

Question - 36:
Top 11 Interview Questions to Ask when Emotional Intelligence Matters In NIl Consulting:

Ans:

Emotional intelligence, or EQ, has come into vogue as a good trait to hire for.

EQ is the ability to use emotional information to guide thinking and behavior, to recognize other peopl€e's emotions and your own, and to discriminate between
different feelings and label them appropriately.

EQ is considered essential to help teams function well. Here are some of the top questions for help you get an idea of how candidates perceive their emotions and
those of others.

1. If you started a company today, what would its top values be?

2. Who inspires you? Why?

3. How could you create more balance in your life?

4. What makes you angry?

5. How do you have fun?

6. How good are you at asking for help?

7. How did you deal with abad day?

8. What's something you're really proud of ? Why?

9. Tell me about a time when your mood altered your performance (positively or negatively).

10. Has there ever been atime when you felt you needed to change your behavior at work? How did you do it?

11. Did you create friendships that lasted while working at a previous job?

View All Answers

Question - 37:
Y ou have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?
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Ans:
Focus on the issue that impacts the business most first.
View All Answers

Question - 38:
What do you consider to be your greatest achievement so far and why?
Ans:

Be proud of your achievement, discuss the results, and explain why you feel most proud of this one. Was it the extrawork? Was it the leadership you exhibited? Was
it the impact it had?

View All Answers

Question - 39:
Describe a time when you anticipated potential problems and devel oped preventive measures?
Ans:

The key hereisto show that you were proactive. How did you find out about the potential problems? How did you address it quickly?
View All Answers

Question - 40:
Tell me about atime you had to fire afriend?
Ans:

Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
View All Answers

Question - 41:
What's been your biggest success to date?

Ans:

Talk about a story / experience about how you achieved success and be sure to share details on the results and outcome. Have it highlight a strong characteristic such
as leadership, work ethic and so forth.

View All Answers

Question - 42:
How have you achieved your success?

Ans:
Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.
View All Answers

Question - 43:
What are three positive characteristics you wish you had?

Ans:

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

View All Answers

Question - 44:
How do you feel about this company's vision?

Ans:

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

View All Answers

Question - 45:
How long do you envision yourself staying with this company?
Ans:

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a"5 month stepping stone" type of ajob. Y ou should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

View All Answers

Question - 46:
What types of situations do you consider "unfixable"?
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Ans:
Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)
View All Answers

Question - 47:
What other companies are you interviewing at?
Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 48:
What are your thoughts on failure?

Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 49:
Describe atime where you've failed and bounced back?

Ans:

Share a story to describe this. For example: "I accidentally made the mistake of telling a customer | could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. | learned that | shouldn't rush into important decisions and promises like this and that | should always check
with my counterparts first before committing to a statement of work."

View All Answers

Question - 50:
What role do you see technology playing in thisrole?
Ans:

Technology isimportant to almost every job today but it's not meant to be abused. | believe it'simportant to increase productivity and not for personal use.
View All Answers

Question - 51:
Have you ever been fired and if yes, why?
Ans:

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

View All Answers

Question - 52:
What's the most rewarding work you've ever done and why?
Ans:

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in schooal. It should be rewarding because
of the hard work and crestive process that you've put into it.

View All Answers

Question - 53:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 54:
How good are you at problem solving?
Ans:

Describe the problem first and then discuss how you were able to fix it.
View All Answers

Question - 55:
What would you do if our competitor offered you a position In NIl Consulting?

Ans:
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| would weigh the offer and consider it, however, this company and thisroleis my first choice.
View All Answers

Question - 56:
Describe a time when you've been overwhelmed with work?
Ans:

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issuesfirst In NI Consulting.

View All Answers

Question - 57:
Describe what a"lot of work" looks like to you In NII Consulting?

Ans:

Ideally you'd like to state that you can take on a lot of work - this shows your work ethic, but at the same time it's okay to tell them that you value work and life
balance.

View All Answers

Question - 58:
What do you look for in terms of culture -- structured or entrepreneurial ?

Ans:

A good answer is to discuss the importance of having both elements in a company In NIl Consulting. Structure is good to maintain a focus on priorities and making
sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

View All Answers

Question - 59:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?
Ans:

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself In NIl Consulting - do you like to be "in the weeds" with your work,
or do you want to be the one painting the vision?

View All Answers

Question - 60:
How would you feel about working for someone who knows less than you In NIl Consulting?
Ans:

The redlity is, the mgjority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentorsin
different departments to help your personal career development.

View All Answers

Question - 61:
If | were to give you this salary you requested but et you write your job description for the next year, what would it say?
Ans:

It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!

View All Answers

Question - 62:
How long will it take for you to make a significant contribution?
Ans:

First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.
View All Answers

Question - 63:
What do you see yourself doing within the first 30 days of thisjob?
Ans:

Typically the first 30 days are designed for you to learn as much as possible In NIl Consulting. Work hard to get to know your teammates, how they work together,
and how you can make the biggest impact.

View All Answers

Question - 64:
What do you know about this department?

Ans:
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
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don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

View All Answers

Question - 65:

Why did you choose your major in college or tech school ?

Ans:

People usually choose their major based on their passions or the career path they want to head towards.

View All Answers

Question - 66:
How do you take "No" for an answer?

Ans:

Y ou want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.

View All Answers

Question - 67:

Can you perform Internet research? Please describe to me your steps in doing so?

Ans:

Internet research can entail Google searches, industry sites, news articles, social networks and company websites.

View All Answers

Question - 68:
Do you work better on ateam, with just one partner, or alone?

Ans:

Ideally you can handle all three well, but you may have a personal preference for one or afew. The key is to make sure you understand what the job islooking for and
to pair your answer with that (assuming it's true)
View All Answers

Question - 69:

What is the most important quality a supervisor should have?
Ans:

The ability to inspire/ lead a team towards one common vision.

View All Answers

Question - 70:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 71:
In your last job what kinds of pressure did you encounter and how did you react In NIl Consulting?

Ans:

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to aconclusion in a pressure filled situation.

View All Answers

Question - 72:
What kind of work interests you the most?
Ans:

Y ou can talk about what you're passionate about. What motivates you. What excites you.
View All Answers

Question - 73:
Name five characteristics that describe you?
Ans:

Here are afew you could choose from:
Hard working, strong willed, persistent, intelligent, adept, amicable, friendly, collaborative, eager, humble.
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Question - 74:
Rate yourself on a scale of 10?

Ans:

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

View All Answers

Question - 75:
When was the last time something upset you at work? What did you do?

Ans:

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to contral it in the future in acalm way.

View All Answers

Question - 76:
How do you ensure all of your work gets accomplished in a productive manner?
Ans:

The key isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
View All Answers

Question - 77:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers
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