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Computer Systems Programming Manager Interview Questions And Answers

Computer Systems Programming Manager Interview
Questions And Answers Guide.

Question - 1:
Explain yourself in one line?

Ans:

When you respond, keep in mind the type of position you are interviewing for like Computer Systems Programming Manager based job, the company culture, and the
work environment. Y our answer should help show the interviewer why you're a match for the job and for the company.

Sample answers are:

* 1'm a people person. | really enjoy meeting and working with alot of different people.

* |'m a perfectionist. | pay attention to all the details, and like to be sure that everything is just right.

* |'m acreative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.

* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutions in atimely manner.

View All Answers

Question - 2:
Have you ever been caught stealing, or better yet, have you ever stole anything?
Ans:

| guess everyone takes a pen or paper or little things like that. But other than that, NO. | have never stole from my employers or better yet As Computer Systems
Programming Manager, from anyone.

View All Answers

Question - 3:
How do you think your colleagues at your last job would describe you?
Ans:

While your CV will say alot about your work history As Computer Systems Programming Manager, the interviewer will most likely look for greater detail with
questions such as this. Be positive about previous experience, highlighting your own strengths.

View All Answers

Question - 4:
How have you made an impact on your team in the past?

Ans:

| would explain and show to him or her best way possible and if they have a better way then | will encourage him or her to let me know then we can seeiif it works or
not As Computer Systems Programming Manager.

View All Answers

Question - 5:

How well do you know our company?

Ans:

Well, adeveloped company that is gradually building their reputation in the competitive world.

View All Answers

Question - 6:

Tell me about yourself?

Ans:

There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
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family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them alittle added info to help them make the (right) decision!

View All Answers

Question - 7:
What do you think about Teamwork?

Ans:

| enjoy teamwork and am used to shift work. | think | would adapt well to the role. | am looking for new challenges As Computer Systems Programming Manager
and | know | would learn alot as cabin crew, not just about people and places, but skills like first aid too, how can | help otherswith in my limits.

View All Answers

Question - 8:
Areyou good at working in ateam As Computer Systems Programming Manager?

Ans:

Before you answer, consider how you best contribute to a team:

* Do you get along easily with people?

* Areyou an effective collaborator?

* Can you communicate with people from various backgrounds and with different personalities?
* Can you motivate people?

* Do you know how to push back tactfully?

* Can you mediate conflicts?

* Can you deal with difficult personalities?

View All Answers

Question - 9:
How would you estimate the weight of the Chrysler building?

Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 10:
If you have seven white socks and nine black socks in a drawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?
Ans:

if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)

View All Answers

Question - 11:
Tell me an occasion when you needed to persuade someone to do something?
Ans:

Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.

View All Answers

Question - 12:
What are your personal skills which make you a candidate for the position As Computer Systems Programming Manager?
Ans:

The list of crucia character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all isto love people and to have the desire to care for them.

View All Answers

Question - 13:
Describe to me the position As Computer Systems Programming Manager you're applying for?
Ans:

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

View All Answers

Question - 14:
Do you have any question regarding this job As Computer Systems Programming Manager?
Ans:
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Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

View All Answers

Question - 15:
Do you have good computer skills?
Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 16:
How many square feet of pizza are eaten in the United States each month?

Ans:

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dlices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.

View All Answers

Question - 17:

How would you motivate your team members to produce the best possible results?

Ans:

Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.

View All Answers

Question - 18:
Tell me something about your family background?

Ans:

First, aways feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airlinefield.

View All Answers

Question - 19:
What are three positive things your last boss would say about you?

Ans:

It'stime to pull out your old performance appraisals and boss's quotes. Thisis a great way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

View All Answers

Question - 20:
What do you think is your greatest weakness?
Ans:

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

View All Answers

Question - 21:

What is your biggest achievement?

Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

View All Answers

Question - 22:
Why are you leaving your current job?
Ans:
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This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 23:
How have you changed in the last five years?

Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and athough | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

View All Answers

Question - 24:
What type of salary are you looking for?
Ans:

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

View All Answers

Question - 25:
What is the most irritating thing you've experienced about your co-workers?

Ans:

This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.

View All Answers

Question - 26:
What is your dream job?
Ans:

There is amost no good answer to this question, so don't be specific. If you tell the interviewer that the job you're applying for with his’lher company is the perfect job
you may loose credibility if you don't sound believable (which you probably won't if you're not telling the truth.) If you give the interviewer some other job the
interviewer may get concerned that you'll get dissatisfied with the position if you're hired. Again, don't be specific. A good response could be, "A job where my work
ethic and abilities are recognized and | can make a meaningful difference to the organization."

View All Answers

Question - 27:
Areyou able to relocate if required?
Ans:

Be completely honest and thoughtful with this one. Y ou don't want to wake up one to find out that you're moving to a new city or state and it may be amajor factor in
your eligibility for employment. But again, if you don't want to move then the job probably isn't for you.

View All Answers

Question - 28:

If the company you worked for was doing something unethical or illegal, what would you do?

Ans:

Report it to the leaders within the company. True leaders understand business ethics are important to the company's longevity

View All Answers

Question - 29:

Y ou are not given the tools you need to be successful. How would you change that As Computer Systems Programming Manager?
Ans:

State a business case to your manager / leader as to why you need the tools and make the request for them.

View All Answers

Question - 30:
Tell me about atime when you had to use your presentation skills to influence someone's opinion As Computer Systems Programming Manager?

Ans:
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.

View All Answers

Question - 31:
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Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Ans:
In this question the interviewer is basically looking for areal life example of how you used creativity to solve a problem.
View All Answers

Question - 32:

Tell me about atime when you had to make a decision without all the information you needed. How did you handle it As Computer Systems Programming Manager?
Why? Were you happy with the outcome?

Ans:

In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.

View All Answers

Question - 33:
Why do you want to work in thisindustry As Computer Systems Programming Manager?
Ans:

Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)

View All Answers

Question - 34:
What did you major in and why?
Ans:

Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.
View All Answers

Question - 35:
What's been your biggest success to date?

Ans:

Talk about a story / experience about how you achieved success and be sure to share details on the results and outcome. Have it highlight a strong characteristic such
as leadership, work ethic and so forth.

View All Answers

Question - 36:
What is the most important lesson / skill you've learned from school ?
Ans:

Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

View All Answers

Question - 37:
How do you stay up to date with industry?

Ans:

Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.

View All Answers

Question - 38:
What is your ideal working environment?

Ans:

Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in ateam? Do you like being driven by metrics in your role? How much responsibility do you want?

View All Answers

Question - 39:
What does "collaboration with teammates’ mean to you?

Ans:

Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over amillion people to strengthen the brand awareness of the company.

View All Answers

Copyright © https://Intervi enQuesti onsAnswers. org Page 7/ 11


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Computer-Systems-Programming-Manager_id50502
https://interviewquestionsanswers.org/__Tell-me-about-a-problem-that-yoursquove-solved-in-a-unique-or-unusual-way-What-was-the-outcome-Were-_id228_cid50502
https://interviewquestionsanswers.org/__Tell-me-about-a-time-when-you-had-to-make-a-decision-without-all-the-information-you-needed-How-did-_id230_cid50502
https://interviewquestionsanswers.org/__Why-do-you-want-to-work-in-this-industry--_id244_cid50502
https://interviewquestionsanswers.org/__What-did-you-major-in-and-why_id249_cid50502
https://interviewquestionsanswers.org/__Whats-been-your-biggest-success-to-date_id251_cid50502
https://interviewquestionsanswers.org/__What-is-the-most-important-lesson--skill-youve-learned-from-school_id260_cid50502
https://interviewquestionsanswers.org/__How-do-you-stay-up-to-date-with-industry_id261_cid50502
https://interviewquestionsanswers.org/__What-is-your-ideal-working-environment_id265_cid50502
https://interviewquestionsanswers.org/__What-does-collaboration-with-teammates-mean-to-you_id269_cid50502
https://interviewquestionsanswers.org/

Computer Systems Programming Manager Interview Questions And Answers

L

Question - 40:
How do you feel about giving back to the community?

Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work is agreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 41:
How has school prepared you for thisjob role?

Ans:

Think back to how you've interacted with your peers to develop socia skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.

View All Answers

Question - 42:
Describe your vision of your perfect dream job?

Ans:

Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

View All Answers

Question - 43:
What are your presentation skills like As Computer Systems Programming Manager?

Ans:

Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
theinterviewer. Thiswill definitely be different from what most people do.

View All Answers

Question - 44:
What general trends do you see in our industry?
Ans:

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.

View All Answers

Question - 45:
How do you prioritize your work initiatives As Computer Systems Programming Manager?
Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 46:
Describe atime when you've been overwhelmed with work?
Ans:

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first As Computer Systems Programming Manager.

View All Answers

Question - 47:
What were the responsibilities of your last position As Computer Systems Programming Manager?
Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 48:
What is your personal mission statement?
Ans:

Isit to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.
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Question - 49:
How would you feel about working for someone who knows less than you As Computer Systems Programming Manager?

Ans:

The redlity is, the mgjority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentorsin
different departments to help your personal career devel opment.

View All Answers

Question - 50:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?
Ans:

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

View All Answers

Question - 51:
How would you go about establishing your credibility quickly As Computer Systems Programming Manager with the team?
Ans:

Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

View All Answers

Question - 52:
How long will it take for you to make a significant contribution?
Ans:

First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.
View All Answers

Question - 53:
What do you know about this department?

Ans:

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

View All Answers

Question - 54:

Why did you choose your major in college or tech school ?

Ans:

People usually choose their major based on their passions or the career path they want to head towards.

View All Answers

Question - 55:
How do you continue learning on a daily basis? Why is continuous improvement necessary As Computer Systems Programming Manager?
Ans:

Y ou can learn on the job, through books and magazines, through social networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.

View All Answers

Question - 56:
How do you decide what to delegate and to whom?

Ans:

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

View All Answers

Question - 57:
How did you become interested in this field/industry?
Ans:

Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
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Question - 58:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 59:

What motivates you the most?

Ans:

Isit money? Isit career development? Isit recognition? Isit a sense of achievement? Isit to impress your peers? Isit for fame?

View All Answers

Question - 60:
How will you approach learning this "new" job As Computer Systems Programming Manager?
Ans:

Interview peers and leaders/managers, read industry news, practice the skill sets needed, absorb information on the job as much as possible.

View All Answers

Question - 61:
What kind of work interests you the least As Computer Systems Programming Manager?
Ans:

What bores you? What fails to challenge you? What fails to excite you?
View All Answers

Question - 62:

How do you ensure all of your work gets accomplished in a productive manner?

Ans:

The key isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.

View All Answers

Question - 63:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers
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