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GMR Group Interview Questions And Answers Guide.

Question - 1:
Can you describe your ideal boss/supervisor?

Ans:
During the interview At GMR Group process employers will want to find out how you respond to supervision. They want to know whether you have any problems
with authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.
Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in a team or take intruction and side with your former employer.
View All Answers

Question - 2:
How do you prioritize your work?

Ans:
Depends on the situation... I like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... I like to focus my work At GMR Group on the things that need to get done, and done quickly... While balancing the other work
alongside our first priorities.
View All Answers

Question - 3:
How have you made an impact on your team in the past?

Ans:
I would explain and show to him or her best way possible and if they have a better way then I will encourage him or her to let me know then we can see if it works or
not At GMR Group.
View All Answers

Question - 4:
What are you looking for in a new position At GMR Group?

Ans:
I've been honing my skills At GMR Group for a few years now and, first and foremost, I'm looking for a position where I can continue to exercise those skills. Ideally
the same things that this position has to offer. Be specific.
View All Answers

Question - 5:
What critical component of this position At GMR Group makes the work challenging?

Ans:
Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work. 
Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees. 
Qualifications: State the education, experience, training, and technical skills necessary for entry into this job. 
Special demands: This should include any extraordinary conditions applicable to the job At GMR Group (for example, heavy lifting, exposure to temperature
extremes, prolonged standing, or travel). 
Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).
View All Answers

Question - 6:
Where do you see your career in five years At GMR Group?
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Ans:
I would like to retire from this company. I would like to make a difference in the company whether in the company or any other position or area of the company At
GMR Group.
View All Answers

Question - 7:
How did you handle meeting a tight deadline At GMR Group?

Ans:
Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.
View All Answers

Question - 8:
How would your former employer describe you?

Ans:
In all likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.
View All Answers

Question - 9:
Tell me an occasion when you needed to persuade someone to do something?

Ans:
Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.
View All Answers

Question - 10:
Why are you leaving the present company?

Ans:
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
View All Answers

Question - 11:
Do you have any question regarding this job At GMR Group?

Ans:
Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission I would like to know more about induction and developmental programs?" OR Sir, I would like to have my
feedback, so that I can analyze and improve my strengths and rectify my shortcomings.
View All Answers

Question - 12:
Do you have good computer skills?

Ans:
It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.
View All Answers

Question - 13:
Do you think you have enough experience At GMR Group?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 14:
Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:
One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.
View All Answers
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Question - 15:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 16:
How would you rate your communication and interpersonal skills for this job At GMR Group?

Ans:
These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presence in their lives.
View All Answers

Question - 17:
Tell me something about your family background?

Ans:
First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airline field.
View All Answers

Question - 18:
What are your salary expectations At GMR Group?

Ans:
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
View All Answers

Question - 19:
What do you know about the company?

Ans:
Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
View All Answers

Question - 20:
What kind of salary do you need At GMR Group?

Ans:
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
View All Answers

Question - 21:
Where do you see yourself professionally five years from now At GMR Group?

Ans:
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
View All Answers

Question - 22:
Why are you leaving your current job?

Ans:
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
View All Answers
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Question - 23:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers

Question - 24:
What features of your previous jobs have you disliked?

Ans:
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
View All Answers

Question - 25:
What is your philosophy towards work?

Ans:
This is typically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.
View All Answers

Question - 26:
What do you consider to be your greatest strength?

Ans:
There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Your
ability to work well on a team, Your ability to shine under pressure, Your ability to focus in chaotic situations, Your ability to prioritize and organize, Your ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.
View All Answers

Question - 27:
What type of people do you not work well with?

Ans:
Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like a whiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.
View All Answers

Question - 28:
How do you propose to compensate for your lack of experience?

Ans:
The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.
View All Answers

Question - 29:
Explain what are your weaknesses At GMR Group?

Ans:
Red flags: This is the peanut butter to the previous question's jelly. Again, everyone should expect it, so it's a bad sign if someone seems totally unprepared, or gives a
stock answer like, "I'm a perfectionist." Also, of course, candidates crazy enough to blurt out some horrible personality trait should go in the red flagged pile.
Good answer: Candidates should talk about a real weakness they've been working on improving. For instance, they're not good at public speaking, but they've been
taking a course to help them improve. Or maybe they feel that they're easily distracted when working online, but have installed software that helps them stay on task.
Answers like these show a desire for improvement, self awareness and discipline.
View All Answers

Question - 30:
Where do you see yourself in five years? Ten years?

Ans:
Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just a temporary stop for them. 
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Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. You want to see that this candidate is a good long term investment.
View All Answers

Question - 31:
Your client is upset with you for a mistake you made, how do you react?

Ans:
Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.
View All Answers

Question - 32:
If you felt like you were hitting the proverbial "wall" and getting burned out, what would you do to re-energize yourself?

Ans:
Take a break to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
View All Answers

Question - 33:
Give me a specific example of a time when you had to conform to a policy with which you did not agree?

Ans:
You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.
View All Answers

Question - 34:
What is your biggest regret to date and why?

Ans:
Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.
View All Answers

Question - 35:
What's been your biggest failure to date?

Ans:
Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.
View All Answers

Question - 36:
What are ideas or initiatives you've led and what was the outcome?

Ans:
Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.
View All Answers

Question - 37:
What skills do you bring to the table?

Ans:
Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.
View All Answers

Question - 38:
What do you feel you deserve to be paid?

Ans:
Do your research before answering this question - first, consider what the market average is for this job. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
a strong case.
View All Answers

Question - 39:
How have you shown yourself to be a leader?

Ans:
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Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
View All Answers

Question - 40:
How do you feel about giving back to the community?

Ans:
Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work is a great way to learn about other people and it's an important part of society - GET INVOLVED!
View All Answers

Question - 41:
What do you know about our competition?

Ans:
Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can also research local regional companies that are
their competition (if it's a smaller private company on a regional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)
View All Answers

Question - 42:
Describe a time where you've failed and bounced back?

Ans:
Share a story to describe this. For example: "I accidentally made the mistake of telling a customer I could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. I learned that I shouldn't rush into important decisions and promises like this and that I should always check
with my counterparts first before committing to a statement of work."
View All Answers

Question - 43:
What are your presentation skills like At GMR Group?

Ans:
Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.
View All Answers

Question - 44:
How do you act when you encounter competition?

Ans:
This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
example if possible of your past work experience where you were able to do so.
View All Answers

Question - 45:
Give me an example of when you competed hard and won?

Ans:
You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 46:
What general trends do you see in our industry?

Ans:
Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.
View All Answers

Question - 47:
Why should we give you this job At GMR Group when someone else is equally qualified?

Ans:
Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors"
View All Answers
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Question - 48:
What does your professional network look like?

Ans:
If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)
View All Answers

Question - 49:
Describe a time when you've been overwhelmed with work?

Ans:
Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first At GMR Group.
View All Answers

Question - 50:
What do you look for in terms of culture -- structured or entrepreneurial?

Ans:
A good answer is to discuss the importance of having both elements in a company At GMR Group. Structure is good to maintain a focus on priorities and making
sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.
View All Answers

Question - 51:
Who was your favorite manager and why?

Ans:
Describe the attributes you liked about your favorite manager, typically attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.
View All Answers

Question - 52:
How do you feel about taking no for an answer?

Ans:
It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.
View All Answers

Question - 53:
How would you go about establishing your credibility quickly At GMR Group with the team?

Ans:
Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates'
goals and needs are, be on time, and gain a mentor.
View All Answers

Question - 54:
What do you see yourself doing within the first 30 days of this job?

Ans:
Typically the first 30 days are designed for you to learn as much as possible At GMR Group. Work hard to get to know your teammates, how they work together, and
how you can make the biggest impact.
View All Answers

Question - 55:
If selected for this position At GMR Group, can you describe your strategy for the first 90 days?

Ans:
This depends on the job role. Make sure you break it down into
View All Answers

Question - 56:
What is the difference between a big ego and a healthy ego?

Ans:
"Ego" should be replaced by confidence. It's good to be confident as it shows that you know what you're doing. However, a big ego is when confidence spirals out of
control and you become arrogant.
View All Answers
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Question - 57:
Describe a time when you had to help a coworker out that did not directly benefit you?

Ans:
There should be many times where you've assisted others At GMR Group. If you haven't, think of how you would in the future. You can discuss charitable causes,
how you mentored someone, and so on.
View All Answers

Question - 58:
Tell me about a time when you were held accountable for a problem that you hadn't caused?

Ans:
If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. You want to make it known that you were not to blame (explain all the
facts) and then focus on fixing the problem in the best way possible.
View All Answers

Question - 59:
How much time do you need to join the organization At GMR Group?

Ans:
You should be able to join it right away, barring plans you've already made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
View All Answers

Question - 60:
Are you aggressive?

Ans:
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
View All Answers

Question - 61:
What kind of work interests you the least At GMR Group?

Ans:
What bores you? What fails to challenge you? What fails to excite you?
View All Answers

Question - 62:
What role are you ready to take in a group?

Ans:
Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities At GMR Group if there are any changes.
View All Answers

Question - 63:
How do you handle repetitive tasks?

Ans:
Some people enjoy it, others don't. Which are you? If you don't like it, can you at least do it well? And if you don't like it, be ready to explain why in a positive way
(i.e. your potential is to do much more than simply be repetitive)
View All Answers

Question - 64:
When was the last time something upset you at work? What did you do?

Ans:
Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in a calm way.
View All Answers

Question - 65:
How do you ensure all of your work gets accomplished in a productive manner?

Ans:
The key is to prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
View All Answers

Question - 66:
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What do you expect from this job At GMR Group?

Ans:
Talk about the potential career development, your career aspirations, your work relationships and the learning you'll receive.
View All Answers

Question - 67:
Do you know anyone working with this organization?

Ans:
It would be great if you did - then you could potentially use them as a referral if they thought highly of you.
View All Answers
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