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The Charlotte Observer Interview Questions And Answers
Guide.

Question - 1:
Can you explain why you changed career paths As The Charlotte Observer?

Ans:
Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions As The Charlotte Observer you
have. More importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's often
more impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.
View All Answers

Question - 2:
Tell me a difficult situation you have overcome in the workplace?

Ans:
Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers As The Charlotte Observer.	
Answering this question right can help you demonstrate all of these traits.
* Use real-life examples from your previous roles that you are comfortable explaining
* Choose an example that demonstrates the role you played in resolving the situation clearly
* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people
View All Answers

Question - 3:
Tell me about yourself?

Ans:
There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them a little added info to help them make the (right) decision!
View All Answers

Question - 4:
What are you looking for in a new position As The Charlotte Observer?

Ans:
I've been honing my skills As The Charlotte Observer for a few years now and, first and foremost, I'm looking for a position where I can continue to exercise those
skills. Ideally the same things that this position has to offer. Be specific.
View All Answers

Question - 5:
What are your strengths As The Charlotte Observer?

Ans:
This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer is trying to find if your strengths match the job. For example, if you are applying for a job As The Charlotte Observer where accuracy is an important
issue, one of your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and qualities in order to avoid
repetition.
View All Answers

Question - 6:
What education or training have you had that makes you fit for this profession As The Charlotte Observer?

Ans:
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This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
View All Answers

Question - 7:
What is your greatest strength As The Charlotte Observer?

Ans:
This is your time to shine. Just remember the interviewer is looking for work related strengths As The Charlotte Observer. Mention a number of them such as being a
good motivator, problem solver, performing well under pressure, being loyal, having a positive attitude, eager to learn, taking initiative, and attention to detail.
Whichever you go for, be prepared to give examples that illustrate this particular skill.
View All Answers

Question - 8:
Are you good at working in a team As The Charlotte Observer?

Ans:
Before you answer, consider how you best contribute to a team:
* Do you get along easily with people?
* Are you an effective collaborator?
* Can you communicate with people from various backgrounds and with different personalities?
* Can you motivate people?
* Do you know how to push back tactfully?
* Can you mediate conflicts?
* Can you deal with difficult personalities?
View All Answers

Question - 9:
Do you like being around people?

Ans:
People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
also derive great enjoyment from helping others. This will show that you are a team player and that you would be a valuable team member As The Charlotte
Observer.
View All Answers

Question - 10:
How would you be an asset to us As The Charlotte Observer?

Ans:
Think again about the job specification and the skills needed for this role As The Charlotte Observer. Have a paragraph prepared highlighting how you will be able to
do the job and what you can bring to the team. It goes without saying that this paragraph should be positive.
View All Answers

Question - 11:
What challenges are you looking for in this position?

Ans:
A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position As The Charlotte Observer?" The best way to answer questions about the challenges you are seeking is to discuss how
you would like to be able to effectively utilize your skills and experience if you were hired for the job. You can also mention that you are motivated by challenges,
have the ability to effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. You can continue by describing specific
examples of challenges you have met and goals you have achieved in the past.
View All Answers

Question - 12:
Why should we select you not others?

Ans:
Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like I think I am really qualified for the position. I am a hard worker and a fast learner, and though I may not have all of the qualifications that you need, I know I
can learn the job and do it well."
View All Answers

Question - 13:
Why were you fired?

Ans:
OK, if you get the admittedly much tougher follow-up question as to why you were let go (and the truth isn't exactly pretty), your best bet is to be honest (the
job-seeking world is small, after all). But it doesn't have to be a deal-breaker. Share how you've grown and how you approach your job and life now as a result. If you
can position the learning experience as an advantage for this next job, even better.
View All Answers
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Question - 14:
Do you have any questions for me?

Ans:
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
View All Answers

Question - 15:
Do you have any question regarding this job As The Charlotte Observer?

Ans:
Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission I would like to know more about induction and developmental programs?" OR Sir, I would like to have my
feedback, so that I can analyze and improve my strengths and rectify my shortcomings.
View All Answers

Question - 16:
Do you think you have enough experience As The Charlotte Observer?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 17:
Explain an idea that you have had and have then implemented in practice?

Ans:
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
View All Answers

Question - 18:
Explain me about a time when you reached a goal within a tight deadline?

Ans:
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
View All Answers

Question - 19:
How many square feet of pizza are eaten in the United States each month?

Ans:
This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at a time. That's
four slices a month. If the average slice of pizza is perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4). 
Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizza is six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizza a month.
View All Answers

Question - 20:
Tell me something about your family background?

Ans:
First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airline field.
View All Answers

Question - 21:
What are three positive things your last boss would say about you?

Ans:
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
View All Answers

Copyright © https://InterviewQuestionsAnswers.org Page 5/13

https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_The-Charlotte-Observer_id54553
https://interviewquestionsanswers.org/__Do-you-have-any-questions-for-me_id102_cid54553
https://interviewquestionsanswers.org/__Do-you-have-any-question-regarding-this-job--_id103_cid54553
https://interviewquestionsanswers.org/__Do-you-think-you-have-enough-experience--_id106_cid54553
https://interviewquestionsanswers.org/__Explain-an-idea-that-you-have-had-and-have-then-implemented-in-practice_id108_cid54553
https://interviewquestionsanswers.org/__Explain-me-about-a-time-when-you-reached-a-goal-within-a-tight-deadline_id110_cid54553
https://interviewquestionsanswers.org/__How-many-square-feet-of-pizza-are-eaten-in-the-United-States-each-month_id116_cid54553
https://interviewquestionsanswers.org/__Tell-me-something-about-your-family-background_id122_cid54553
https://interviewquestionsanswers.org/__What-are-three-positive-things-your-last-boss-would-say-about-you_id123_cid54553
https://interviewquestionsanswers.org/


The Charlotte Observer Interview Questions And Answers

Interview Questions Answers.ORG

Question - 22:
What are your salary expectations As The Charlotte Observer?

Ans:
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
View All Answers

Question - 23:
What do you think is your greatest weakness?

Ans:
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
View All Answers

Question - 24:
What is your greatest weakness As The Charlotte Observer? What are you doing to improve it?

Ans:
I believe my biggest weakness As The Charlotte Observer is wanting to help anyone I can help. What I mean is I am willing to take on task that are not my job. I want
to learn all I can. However, that has helped me get promoted or even asked to help in times of need in other department. I have been know as the "go to person" when
help is needed.
View All Answers

Question - 25:
What types of personalities do you work with best?

Ans:
In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
View All Answers

Question - 26:
Where do you see yourself professionally five years from now As The Charlotte Observer?

Ans:
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
View All Answers

Question - 27:
Are you planning to continue your studies and training As The Charlotte Observer?

Ans:
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
View All Answers

Question - 28:
Give an example of a time you successfully worked As The Charlotte Observer on a team?

Ans:
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
View All Answers

Question - 29:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
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Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers

Question - 30:
What's your salary history?

Ans:
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
View All Answers

Question - 31:
What have you done to improve your skills over the past year As The Charlotte Observer?

Ans:
You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set as well as anything else you're doing the shows self improvement.
View All Answers

Question - 32:
What do you consider to be your greatest strength?

Ans:
There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Your
ability to work well on a team, Your ability to shine under pressure, Your ability to focus in chaotic situations, Your ability to prioritize and organize, Your ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.
View All Answers

Question - 33:
Are you able to relocate if required?

Ans:
Be completely honest and thoughtful with this one. You don't want to wake up one to find out that you're moving to a new city or state and it may be a major factor in
your eligibility for employment. But again, if you don't want to move then the job probably isn't for you.
View All Answers

Question - 34:
Why are you interested in working As The Charlotte Observer for [insert company name here]?

Ans:
Bad Answer: They don't have a good reason, or provide a generic answer, "I think it represents a great opportunity." 
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.
View All Answers

Question - 35:
What is your desired salary As The Charlotte Observer?

Ans:
Bad Answer:  Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
View All Answers

Question - 36:
Tell us something about yourself?

Ans:
Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job. 
Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.
View All Answers

Question - 37:
Top 11 Questions to Verify Experience and Credentials As The Charlotte Observer:
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Ans:
Sometimes people want a job a little too bad - and they may fudge their credentials and experience a bit. 
If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask a few verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued. 
1. What grades did you get in college?
2. What were your responsibilities when you worked in job x?
3. How many people were on your team at your last job?
4. What will your previous manager/supervisor say when I ask where you needed to improve?
5. What was your beginning and ending salary at job x?
6. What were your beginning and ending titles at job x?
7. Are you eligible for rehire at job x?
8. What tools are necessary for performing job x?
9. Describe to me how you would perform [x typical job task].
10. What was the focus of your thesis?
11. When did you leave company x?
View All Answers

Question - 38:
How much are you willing to sacrifice to be successful at work As The Charlotte Observer?

Ans:
With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?
View All Answers

Question - 39:
You have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?

Ans:
Focus on the issue that impacts the business most first.
View All Answers

Question - 40:
Tell me about a time when you had to use your presentation skills to influence someone's opinion As The Charlotte Observer?

Ans:
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
View All Answers

Question - 41:
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Ans:
In this question the interviewer is basically looking for a real life example of how you used creativity to solve a problem.
View All Answers

Question - 42:
What is your biggest regret to date and why?

Ans:
Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.
View All Answers

Question - 43:
What did you major in and why?

Ans:
Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.
View All Answers

Question - 44:
What type of personalities do you work best with and why?

Ans:
Think of which personalities you work best with (do you like outgoing, collaborative, personable working relationships and so forth?)
View All Answers

Question - 45:
What is your ideal working environment?

Ans:
Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
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managed or empowered? Do you like to work on your own or in a team? Do you like being driven by metrics in your role? How much responsibility do you want?
View All Answers

Question - 46:
If someone had to say something negative to you, what would they say?

Ans:
Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.
View All Answers

Question - 47:
How have you shown yourself to be a leader?

Ans:
Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
View All Answers

Question - 48:
How long do you envision yourself staying with this company?

Ans:
Understand that companies invest a lot of money into hiring the right staff. You want to emphasize that you are in it for the long run and you want to develop a career
there and that it's not just a "5 month stepping stone" type of a job. You should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?
View All Answers

Question - 49:
How do you feel about giving back to the community?

Ans:
Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work is a great way to learn about other people and it's an important part of society - GET INVOLVED!
View All Answers

Question - 50:
If you could offer suggestions on how to improve our company, what would you say?

Ans:
Examine the trends of the company and also where there may be some weaknesses (news articles often document this on public companies or look at their
competitors to see how they're positioning it against them.) Then, once you have that knowledge, think creatively on how you could improve upon that weakness for
them.
View All Answers

Question - 51:
What are your thoughts on social media for this role?

Ans:
Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long as it applies to your role).
View All Answers

Question - 52:
Why are you the best fit for this job As The Charlotte Observer?

Ans:
Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.
View All Answers

Question - 53:
Have you ever been fired and if yes, why?

Ans:
Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cake isn't it?
View All Answers
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Question - 54:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 55:
How good are you at problem solving?

Ans:
Describe the problem first and then discuss how you were able to fix it.
View All Answers

Question - 56:
How do you adapt to new working environments As The Charlotte Observer?

Ans:
It's important that you demonstrate that you can adapt to changing environments quickly. You want to stress that you can manage change. The one thing in life that is
constant after all, is change.
View All Answers

Question - 57:
How open are you to relocation?

Ans:
If you're not, then say you're not. Don't lie about it just to get the job. There's no point if you won't move for the job anyway and lying is unethical. If you are open to
relocation As The Charlotte Observer, let them know which areas you'd be willing to relocate to.
View All Answers

Question - 58:
What general trends do you see in our industry?

Ans:
Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.
View All Answers

Question - 59:
What other jobs are you applying for As The Charlotte Observer?

Ans:
If you're applying with other similar companies in a similar or the same industry, it's actually okay to state that as it shows you're valued and wanted.
View All Answers

Question - 60:
Why should we give you this job As The Charlotte Observer when someone else is equally qualified?

Ans:
Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors"
View All Answers

Question - 61:
What attracted you to this company As The Charlotte Observer?

Ans:
You could discuss the company's vision, culture and solutions/services as reasons for wanting to join it.
View All Answers

Question - 62:
What techniques and tools do you use to keep yourself organized As The Charlotte Observer?

Ans:
Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)
View All Answers

Question - 63:
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If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Ans:
Both are important. You need to stress that. However, if you could only choose one, ask yourself As The Charlotte Observer - do you like to be "in the weeds" with
your work, or do you want to be the one painting the vision?
View All Answers

Question - 64:
What do you ultimately want to become?

Ans:
Do you want to be an entry level worker As The Charlotte Observer? Do you want to be a leader? Do you want to be an entrepreneur? Do you want to be a
philanthropist? Do you want to be in middle management? Ask yourself these questions to figure it out.
View All Answers

Question - 65:
What is your personal mission statement?

Ans:
Is it to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.
View All Answers

Question - 66:
How would you feel about working for someone who knows less than you As The Charlotte Observer?

Ans:
The reality is, the majority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentors in
different departments to help your personal career development.
View All Answers

Question - 67:
What do you do in your spare time?

Ans:
If you want to show your fun side, discuss your extracurricular activities. If you want to show your ambition, discuss the work / school projects you do in your spare
time.
View All Answers

Question - 68:
How long will it take for you to make a significant contribution?

Ans:
First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.
View All Answers

Question - 69:
What do you see yourself doing within the first 30 days of this job?

Ans:
Typically the first 30 days are designed for you to learn as much as possible As The Charlotte Observer. Work hard to get to know your teammates, how they work
together, and how you can make the biggest impact.
View All Answers

Question - 70:
What do you know about this department?

Ans:
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
View All Answers

Question - 71:
What is the difference between a big ego and a healthy ego?

Ans:
"Ego" should be replaced by confidence. It's good to be confident as it shows that you know what you're doing. However, a big ego is when confidence spirals out of
control and you become arrogant.
View All Answers
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Question - 72:
Can you perform Internet research? Please describe to me your steps in doing so?

Ans:
Internet research can entail Google searches, industry sites, news articles, social networks and company websites.
View All Answers

Question - 73:
What aspect of supervision do you find the most difficult?

Ans:
Managing different personalities and keeping them focused on the goal at hand.
View All Answers

Question - 74:
What is the most important quality a supervisor should have?

Ans:
The ability to inspire / lead a team towards one common vision.
View All Answers

Question - 75:
How do you decide what to delegate and to whom?

Ans:
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
View All Answers

Question - 76:
Tell me about a time when you were held accountable for a problem that you hadn't caused?

Ans:
If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. You want to make it known that you were not to blame (explain all the
facts) and then focus on fixing the problem in the best way possible.
View All Answers

Question - 77:
In what areas do you think you will need guidance?

Ans:
Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?
View All Answers

Question - 78:
What specific steps do you utilize in solving workplace problems?

Ans:
Analyze the problem As The Charlotte Observer. Discuss possible remedies and resulting outcomes. Decide on the remedy and track results. Re-visit problem if it's
not resolved.
View All Answers

Question - 79:
How do you define arrogance? Are you arrogant?

Ans:
Arrogance is having an attitude of superiority beyond reason. Confidence is believing in yourself without being cocky. You should not be arrogant.
View All Answers

Question - 80:
Rate yourself on a scale of 10?

Ans:
If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
View All Answers
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