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Fresenius Kabi Interview Questions And Answers

Fresenius Kabi Interview Questions And Answers Guide.

Question - 1:
How did you hear about the position In Fresenius Kabi?

Ans:

Another seemingly innocuous interview question, thisis actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job In Fresenius Kabi. For example, if you found out about the gig through a friend or professional contact, name drop that person, then share why you were so
excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what,
specifically, caught your eye about the role.

View All Answers

Question - 2:
What experience do you have In Fresenius Kabi?

Ans:

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry leaders

* Team work you were involved (and your contribution)

View All Answers

Question - 3:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive oniit.

View All Answers

Question - 4:
How do you deal with conflict in the workplace In Fresenius Kabi?

Ans:

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the areas of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

View All Answers
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Question - 5:

Suppose there are three light switches outside aroom. Inside isa single light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 6:
What are your salary requirements In Fresenius Kabi?

Ans:

The#1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. Y ou'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.

View All Answers

Question - 7:
What motivates you to succeed?

Ans:

Y our interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company In Fresenius Kabi.
Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the number of sales you can
atain. A great example answer for this question is"| always do my best in everything, including my job. | take pride in my success, and | also want the company for
which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

View All Answers

Question - 8:
What other companies are you interviewing with?

Ans:

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.

View All Answers

Question - 9:
Where do you see yourself in five years In Fresenius Kabi?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* a) if you've set realistic expectations for your career,

* b) if you have ambition (a.k.a., thisinterview isn't the first time you're considering the question), and

* ¢) if the position aigns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

I1t's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers

Question - 10:
Why should | hireyou In Fresenius Kabi?
Ans:

To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.

View All Answers

Question - 11:
Why should we select you not others?
Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn the job and do it well."

View All Answers
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Question - 12:
Explain an idea that you have had and have then implemented in practice?

Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.
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Question - 13:
Have you got any questions?

Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for thisrole?

View All Answers

Question - 14:
How would you motivate your team members to produce the best possible results?
Ans:

Trying to create competitive atmosphere, trying to motivate the team as awhole, organizing team building activities, building good relationships amongst people.

View All Answers

Question - 15:
How would you rate your communication and interpersonal skills for thisjob In Fresenius Kabi?

Ans:

These areimportant for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

View All Answers

Question - 16:
What do you know about the company?

Ans:

Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "| really believe in this approach because..." and share a
personal example or two.

View All Answers

Question - 17:
What do you think we could do better or differently?
Ans:

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

View All Answers

Question - 18:
What is your greatest weakness In Fresenius Kabi? What are you doing to improve it?

Ans:

| believe my biggest weakness In Fresenius Kabi is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. | want to learn
al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when help is
needed.

View All Answers

Question - 19:
What's atime you exercised |eadership?

Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential .
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Question - 20:
Why should the we hire you as this position In Fresenius Kabi?

Ans:

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

View All Answers

Question - 21:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 22:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 23:
How do you think | rate as an interviewer?

Ans:

I think you did fine. I'm sure you've conducted alot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have alot of things you have to juggle every day.

I'd say you rate at least ten out of ten. The questions you asked seemed spot on. | can tell you guys are working hard to find the perfect applicant for the job. I'm glad |
could meet with you.

View All Answers

Question - 24:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 25:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'lgota2.l

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having adriving licence, which is arequirement of many jobs.

View All Answers

Question - 26:
What do you know about our company?
Ans:

Y ou always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. Y ou will also want to know
how the company is positioned in its market as well as who its major competitors are.

View All Answers

Question - 27:
Have you ever you have been in a position In Fresenius Kabi where you've had to fire someone? How did you feel about that experience?
Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and requires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
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- it typically isfor the direct benefit of the company.
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Question - 28:
What is your philosophy towards work?
Ans:

Thisistypicaly a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

View All Answers

Question - 29:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

View All Answers

Question - 30:
What is the most irritating thing you've experienced about your co-workers?

Ans:

This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.

View All Answers

Question - 31:
What do you consider to be your greatest strength?

Ans:

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

View All Answers

Question - 32:
What has disappointed you about a previous job?

Ans:

Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.

View All Answers

Question - 33:
What motivates you at the work place?

Ans:
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
View All Answers

Question - 34:
Tell me about atime when you helped resolve a dispute between others?

Ans:
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.

View All Answers

Question - 35:
What can you offer us that someone else can not?

Ans:

Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job reguires, and an understanding of where they fit in.

Good answer: The candidate can name specific skills, abilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.

View All Answers
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Question - 36:
What isyour desired salary In Fresenius Kabi?

Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 37:
Top 13 Situationa Interview Questions In Fresenius Kabi:

Ans:

Situational interviews In Fresenius Kabi are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical questions, whereas
behavioral interview gquestions|ook at the past.

The advantage is that employers can put all candidates in the same hypothetical situations, and compare their answers.

1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handle it if your team resisted a new idea or policy you introduced?

3. How would you handle it if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job In Fresenius Kabi?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client In Fresenius Kabi?

10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on akey project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

View All Answers

Question - 38:
If you were given more initiatives than you could handle, what would you do?
Ans:

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

View All Answers

Question - 39:
If you felt like you were hitting the proverbial "wall" and getting burned out, what would you do to re-energize yourself?
Ans:

Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
View All Answers

Question - 40:
What do you aspire to be?
Ans:

Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.
View All Answers

Question - 41:
Why do you want to work in thisindustry In Fresenius Kabi?

Ans:

Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)

View All Answers

Question - 42:
What areideas or initiatives you've led and what was the outcome?
Ans:

Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ahility to execute.

View All Answers

Question - 43:
What classes did you enjoy most in college and why?

Ans:
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Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.
View All Answers

Question - 44:
How has school prepared you for thisjob role?
Ans:

Think back to how you've interacted with your peers to develop socia skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.

View All Answers

Question - 45:
What are your thoughts on failure?
Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 46:
How do you inspire others to be better?
Ans:

First, the key to inspiring othersit to first understand what their goals and objectives are. Once you understand what people want, you can inspire them with avision
that aligns to what they care about. People generally care about having purpose, being successful (and being recognized for it), contributing in a meaningful way, and
financial rewards (to a degree) and much more. Then once you understand what people set as goals, you can inspire them through 1:1 pep talks, a presentation to
multiple people and so forth.

View All Answers

Question - 47:
What qualities do you believe are important to have as a manager?

Ans:

Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - thisis commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal

View All Answers

Question - 48:
How do you prioritize your work initiatives In Fresenius Kabi?
Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 49:
What are your thoughts about working from home?
Ans:

This is a new policy some companies are adopting. If the company you are interviewing for alows for it, then you should be thankful for the flexibility and
convenience yet state that working from home is a privilege that you would honor. The key point you want to make is that you would still be able to focus and be just
as productive working at home.

View All Answers

Question - 50:

What are the goals you've set for yourself?

Ans:

Y ou could discuss your goals with regards to these categories: Career goals, impact you want to leave on society, financial goals, academic goals, charitable goals.

View All Answers

Question - 51:
What attracted you to this company In Fresenius Kabi?
Ans:

Y ou could discuss the company's vision, culture and solutions/services as reasons for wanting to join it.
View All Answers

Question - 52:
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What do you look for in terms of culture -- structured or entrepreneurial?

Ans:

A good answer is to discuss the importance of having both elements in a company In Fresenius Kabi. Structure is good to maintain a focus on priorities and making
sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

View All Answers

Question - 53:
What techniques and tools do you use to keep yourself organized In Fresenius Kabi?

Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 54:
What are the qualities of a good leader In Fresenius Kabi? A bad leader?
Ans:

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his/her own interests and does not ook out for the success of his/her staff.

View All Answers

Question - 55:
Do you think aleader should be feared or liked?
Ans:

Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 56:
How do you feel about taking no for an answer?
Ans:

It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.

View All Answers

Question - 57:
How would you feel about working for someone who knows less than you In Fresenius Kabi?
Ans:

The redlity is, the majority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentorsin
different departments to help your personal career devel opment.

View All Answers

Question - 58:
Tell me the difference between good and exceptional ?
Ans:

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.

View All Answers

Question - 59:
How long will it take for you to make a significant contribution?
Ans:

First define significant contribution - once you do that - lay out atimeline plan in which you think you can achieve that.
View All Answers

Question - 60:
What do you see yourself doing within the first 30 days of thisjob?
Ans:

Typically the first 30 days are designed for you to learn as much as possible In Fresenius Kabi. Work hard to get to know your teammates, how they work together,
and how you can make the biggest impact.

View All Answers

Question - 61:
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How do you take "No" for an answer?

Ans:

Y ou want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.
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Question - 62:
What is the most important quality a supervisor should have?

Ans:
The ability to inspire/ lead ateam towards one common vision.

View All Answers

Question - 63:
How do you decide what to delegate and to whom?
Ans:

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

View All Answers

Question - 64:
What motivates you the most?

Ans:
Isit money? Isit career development? Isit recognition? Is it a sense of achievement? Is it to impress your peers? Isit for fame?

View All Answers

Question - 65:
In your last job what kinds of pressure did you encounter and how did you react In Fresenius Kahi?

Ans:

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to aconclusion in apressure filled situation.

View All Answers

Question - 66:
Rate yourself on a scale of 10?

Ans:

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're agreat contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

View All Answers

Question - 67:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
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