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Z Os Tivoli Information Management Interview Questions And
Answers Guide.

Question - 1:
Can you explain why you changed career paths In Z Os Tivoli Information Management?

Ans:
Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions In Z Os Tivoli Information
Management you have. More importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct
connection; in fact, it's often more impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.
View All Answers

Question - 2:
How do you think your colleagues at your last job would describe you?

Ans:
While your CV will say a lot about your work history In Z Os Tivoli Information Management, the interviewer will most likely look for greater detail with questions
such as this. Be positive about previous experience, highlighting your own strengths.
View All Answers

Question - 3:
Tell me a difficult situation you have overcome in the workplace?

Ans:
Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers In Z Os Tivoli Information
Management.	
Answering this question right can help you demonstrate all of these traits.
* Use real-life examples from your previous roles that you are comfortable explaining
* Choose an example that demonstrates the role you played in resolving the situation clearly
* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people
View All Answers

Question - 4:
What are your greatest professional strengths In Z Os Tivoli Information Management?

Ans:
When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position In Z Os Tivoli Information Management); and specific (for example, instead of "people skills," choose
"persuasive communication" or "relationship building"). Then, follow up with an example of how you've demonstrated these traits in a professional setting.
View All Answers

Question - 5:
What did you like least about your last (or current) job In Z Os Tivoli Information Management?

Ans:
Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct," or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.
View All Answers

Question - 6:
What have you done to improve your knowledge In Z Os Tivoli Information Management in the last year?

Ans:
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Try to include improvement activities that relate to the job In Z Os Tivoli Information Management. A wide variety of activities can be mentioned as positive
self-improvement. Have some good ones handy to mention.
View All Answers

Question - 7:
What's your management style?

Ans:
The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
View All Answers

Question - 8:
Do you ever take work home with you?

Ans:
Here are two great sample answers that might help get you started:
* I am an extremely organized person, so I tend to be able to get my work done at work. However, if the need arose I would not be against taking work home. I try
not to make it a habit, since I do value my free time. I do realize though that the work we do is important, and sometimes you have to do what needs to be done.
* I do not shy away from taking work home with me. I know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. I do not
have a problem doing that when the need arises.
* Make sure to give an honest answer. Lying about taking work home may turn out badly for you if it is required and you do not do it.
View All Answers

Question - 9:
Did you get on well with your last manager?

Ans:
A dreaded question for many! When answering this question never give a negative answer. "I did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of a job offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job In Z Os Tivoli Information Management
View All Answers

Question - 10:
Explain a time when you did not get along with your coworker?

Ans:
I used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. I really believe that
talking a problem through with someone can help solve any issue.
View All Answers

Question - 11:
How do you deal with conflict in the workplace In Z Os Tivoli Information Management?

Ans:
When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
View All Answers

Question - 12:
How do you handle your anger?

Ans:
I don't get angry very easily but in the rare occasion that I do, I hold it in and act as though nothing is wrong.
View All Answers

Question - 13:
How do you imagine a typical day of an employee in our company In Z Os Tivoli Information Management?

Ans:
Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.
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Question - 14:
If you look at a clock and the time is 3:15, what's the angle between the hour and the minute hands?

Ans:
Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).
View All Answers

Question - 15:
What are your salary requirements In Z Os Tivoli Information Management?

Ans:
The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with a range, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. You're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.
View All Answers

Question - 16:
What does success mean to you?

Ans:
I am punctual, I always have excellent attendance on any job In Z Os Tivoli Information Management, I have a keen eye for both large and small details, and I am
always finding ways to improve a process and shorten the length of time it takes to complete a project.
View All Answers

Question - 17:
Why should we select you not others?

Ans:
Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like I think I am really qualified for the position. I am a hard worker and a fast learner, and though I may not have all of the qualifications that you need, I know I
can learn the job and do it well."
View All Answers

Question - 18:
Do you have any questions for me?

Ans:
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
View All Answers

Question - 19:
Do you think you have enough experience In Z Os Tivoli Information Management?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 20:
Explain me about a time when you reached a goal within a tight deadline?

Ans:
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
View All Answers

Question - 21:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
View All Answers

Question - 22:
How would you motivate your team members to produce the best possible results?

Copyright © https://InterviewQuestionsAnswers.org Page 5/13

https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Z-Os-Tivoli-Information-Management_id62228
https://interviewquestionsanswers.org/__How-do-you-imagine-a-typical-day-of-an-employee-in-our-company--_id60_cid62228
https://interviewquestionsanswers.org/__If-you-look-at-a-clock-and-the-time-is-315-whats-the-angle-between-the-hour-and-the-minute-hands_id71_cid62228
https://interviewquestionsanswers.org/__What-are-your-salary-requirements--_id75_cid62228
https://interviewquestionsanswers.org/__What-does-success-mean-to-you_id81_cid62228
https://interviewquestionsanswers.org/__Why-should-we-select-you-not-others_id98_cid62228
https://interviewquestionsanswers.org/__Do-you-have-any-questions-for-me_id102_cid62228
https://interviewquestionsanswers.org/__Do-you-think-you-have-enough-experience--_id106_cid62228
https://interviewquestionsanswers.org/__Explain-me-about-a-time-when-you-reached-a-goal-within-a-tight-deadline_id110_cid62228
https://interviewquestionsanswers.org/__How-do-you-handle-stressful-situations_id114_cid62228
https://interviewquestionsanswers.org/


Z Os Tivoli Information Management Interview Questions And Answers

Interview Questions Answers.ORG

Ans:
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
View All Answers

Question - 23:
How would you observe the level of motivation of your subordinates?

Ans:
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
View All Answers

Question - 24:
How would your friends describe you?

Ans:
My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until I get what I want. When I worked as a program
developer, recruiting keynote speakers for a major tech conference, I got one rejection after another - this was just the nature of the job. But I really wanted the big
players - so I wouldn't take no for an answer. I kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If I know something is possible, I have to keep trying until I get it.
View All Answers

Question - 25:
What types of personalities do you work with best?

Ans:
In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
View All Answers

Question - 26:
Why are you leaving your current job?

Ans:
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
View All Answers

Question - 27:
Why do you want to work In Z Os Tivoli Information Management for this organisation?

Ans:
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
View All Answers

Question - 28:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers

Question - 29:
What features of your previous jobs have you disliked?

Ans:
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
View All Answers
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Question - 30:
What was the most important task you ever had?

Ans:
There are two common answers to this question that do little to impress recruiters:
* 'I got a 2.1'
* 'I passed my driving test'
No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
View All Answers

Question - 31:
Do you know anyone that works with our company?

Ans:
Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individual before mentioning them.
View All Answers

Question - 32:
If you had enough money to retire would you?

Ans:
Just be honest. If you would retire then say so. But since you can't retire, and the interviewer already knows this, simply answer that since you can't this is type of
work you prefer doing. However, if you wouldn't retire if you had the money then explain why. Work is an important element of happiness for most people and many
won't retire even when they can.
View All Answers

Question - 33:
Did the salary we offer attract you to this job?

Ans:
The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in this job, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."
View All Answers

Question - 34:
Explain me about a problem or disagreement you had with previous supervisor?

Ans:
This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.
View All Answers

Question - 35:
What has disappointed you about a previous job?

Ans:
Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.
View All Answers

Question - 36:
What motivates you at the work place?

Ans:
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
View All Answers

Question - 37:
How do you propose to compensate for your lack of experience?

Ans:
The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.
View All Answers

Question - 38:
Why are you interested in working In Z Os Tivoli Information Management for [insert company name here]?
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Ans:
Bad Answer: They don't have a good reason, or provide a generic answer, "I think it represents a great opportunity." 
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.
View All Answers

Question - 39:
Tell us something about yourself?

Ans:
Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job. 
Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.
View All Answers

Question - 40:
Your client is upset with you for a mistake you made, how do you react?

Ans:
Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.
View All Answers

Question - 41:
Your coworker highlights your mistakes in front of everyone, how do you handle the situation?

Ans:
Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.
View All Answers

Question - 42:
You are not given the tools you need to be successful. How would you change that In Z Os Tivoli Information Management?

Ans:
State a business case to your manager / leader as to why you need the tools and make the request for them.
View All Answers

Question - 43:
Give me an example of a time when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:
First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals
View All Answers

Question - 44:
Tell me about a time when you had to use your presentation skills to influence someone's opinion In Z Os Tivoli Information Management?

Ans:
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
View All Answers

Question - 45:
Tell me about a time you had to fire a friend?

Ans:
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
View All Answers

Question - 46:
Why do you want to work in this industry In Z Os Tivoli Information Management?

Ans:
Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)
View All Answers

Question - 47:
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What did you major in and why?

Ans:
Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.
View All Answers

Question - 48:
What type of mentors do you seek out and why?

Ans:
Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.
View All Answers

Question - 49:
How do you feel about this company's vision?

Ans:
First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and I feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!
View All Answers

Question - 50:
If someone had to say something negative to you, what would they say?

Ans:
Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.
View All Answers

Question - 51:
What does "collaboration with teammates" mean to you?

Ans:
Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over a million people to strengthen the brand awareness of the company.
View All Answers

Question - 52:
Describe your academic achievements?

Ans:
Think of a time where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?
View All Answers

Question - 53:
If you could offer suggestions on how to improve our company, what would you say?

Ans:
Examine the trends of the company and also where there may be some weaknesses (news articles often document this on public companies or look at their
competitors to see how they're positioning it against them.) Then, once you have that knowledge, think creatively on how you could improve upon that weakness for
them.
View All Answers

Question - 54:
What other companies are you interviewing at?

Ans:
Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.
View All Answers

Question - 55:
What are your presentation skills like In Z Os Tivoli Information Management?

Ans:
Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.
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Question - 56:
Would you describe yourself as more analytical or interpersonal?

Ans:
If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment." or "I'm more of interpersonal person because I enjoy working and collaborating with my teammates and
clients"
View All Answers

Question - 57:
How would you define success?

Ans:
Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.
View All Answers

Question - 58:
How do you act when you encounter competition?

Ans:
This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
example if possible of your past work experience where you were able to do so.
View All Answers

Question - 59:
Give me an example of when you competed hard and won?

Ans:
You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 60:
What's the least rewarding work you've ever done and why?

Ans:
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
View All Answers

Question - 61:
How well do you multi-task?

Ans:
Multi-tasking is an important part of most jobs. You want to show that you're good at it but not overwhelmed with it. So discuss just a few things you can multi-task
well on - for example: "I'm good at multi tasking between work email and working on projects In Z Os Tivoli Information Management and the reason it because I'm
good at prioritizing my work emails.
View All Answers

Question - 62:
What's the difference between good and exceptionally great?

Ans:
Being good is getting the job done as promised In Z Os Tivoli Information Management. Being great is delivering the work in an exceptional way that completely
exceeds expectations.
View All Answers

Question - 63:
What general trends do you see in our industry?

Ans:
Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.
View All Answers

Question - 64:
What are the goals you've set for yourself?

Ans:

Copyright © https://InterviewQuestionsAnswers.org Page 10/13

https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Z-Os-Tivoli-Information-Management_id62228
https://interviewquestionsanswers.org/__What-are-your-presentation-skills-like--_id297_cid62228
https://interviewquestionsanswers.org/__Would-you-describe-yourself-as-more-analytical-or-interpersonal_id299_cid62228
https://interviewquestionsanswers.org/__How-would-you-define-success_id303_cid62228
https://interviewquestionsanswers.org/__How-do-you-act-when-you-encounter-competition_id304_cid62228
https://interviewquestionsanswers.org/__Give-me-an-example-of-when-you-competed-hard-and-won_id305_cid62228
https://interviewquestionsanswers.org/__Whats-the-least-rewarding-work-youve-ever-done-and-why_id308_cid62228
https://interviewquestionsanswers.org/__How-well-do-you-multi-task_id311_cid62228
https://interviewquestionsanswers.org/__Whats-the-difference-between-good-and-exceptionally-great_id314_cid62228
https://interviewquestionsanswers.org/__What-general-trends-do-you-see-in-our-industry_id315_cid62228
https://interviewquestionsanswers.org/


Z Os Tivoli Information Management Interview Questions And Answers

Interview Questions Answers.ORG

You could discuss your goals with regards to these categories: Career goals, impact you want to leave on society, financial goals, academic goals, charitable goals.
View All Answers

Question - 65:
What do you look for in terms of culture -- structured or entrepreneurial?

Ans:
A good answer is to discuss the importance of having both elements in a company In Z Os Tivoli Information Management. Structure is good to maintain a focus on
priorities and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.
View All Answers

Question - 66:
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Ans:
Both are important. You need to stress that. However, if you could only choose one, ask yourself In Z Os Tivoli Information Management - do you like to be "in the
weeds" with your work, or do you want to be the one painting the vision?
View All Answers

Question - 67:
How do you feel about taking no for an answer?

Ans:
It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.
View All Answers

Question - 68:
Tell me the difference between good and exceptional?

Ans:
Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
View All Answers

Question - 69:
If I were to give you this salary you requested but let you write your job description for the next year, what would it say?

Ans:
It should say the same thing - after all - if you think this salary is fair then it should suit the responsibilities!
View All Answers

Question - 70:
If selected for this position In Z Os Tivoli Information Management, can you describe your strategy for the first 90 days?

Ans:
This depends on the job role. Make sure you break it down into
View All Answers

Question - 71:
What do you know about this department?

Ans:
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
View All Answers

Question - 72:
How do you take "No" for an answer?

Ans:
You want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.
View All Answers

Question - 73:
What aspect of supervision do you find the most difficult?

Ans:
Managing different personalities and keeping them focused on the goal at hand.

Copyright © https://InterviewQuestionsAnswers.org Page 11/13

https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Z-Os-Tivoli-Information-Management_id62228
https://interviewquestionsanswers.org/__What-are-the-goals-youve-set-for-yourself_id323_cid62228
https://interviewquestionsanswers.org/__What-do-you-look-for-in-terms-of-culture----structured-or-entrepreneurial_id333_cid62228
https://interviewquestionsanswers.org/__If-you-had-to-choose-one-would-you-consider-yourself-a-big-picture-person-or-a-detail-oriented-perso_id335_cid62228
https://interviewquestionsanswers.org/__How-do-you-feel-about-taking-no-for-an-answer_id351_cid62228
https://interviewquestionsanswers.org/__Tell-me-the-difference-between-good-and-exceptional_id354_cid62228
https://interviewquestionsanswers.org/__If-I-were-to-give-you-this-salary-you-requested-but-let-you-write-your-job-description-for-the-next-_id362_cid62228
https://interviewquestionsanswers.org/__If-selected-for-this-position---can-you-describe-your-strategy-for-the-first-90-days_id366_cid62228
https://interviewquestionsanswers.org/__What-do-you-know-about-this-department_id368_cid62228
https://interviewquestionsanswers.org/__How-do-you-take-No-for-an-answer_id371_cid62228
https://interviewquestionsanswers.org/


Z Os Tivoli Information Management Interview Questions And Answers

Interview Questions Answers.ORG

View All Answers

Question - 74:
How do you decide what to delegate and to whom?

Ans:
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
View All Answers

Question - 75:
If you could do it all over again, how would you plan your academic studies differently?

Ans:
Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
made.
View All Answers

Question - 76:
How much time do you need to join the organization In Z Os Tivoli Information Management?

Ans:
You should be able to join it right away, barring plans you've already made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
View All Answers

Question - 77:
Are you aggressive?

Ans:
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
View All Answers

Question - 78:
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?

Ans:
The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his/her thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively make it.
View All Answers

Question - 79:
Who has been an inspiration for you?

Ans:
Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)
View All Answers
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