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OTG Management Interview Questions And Answers

OTG Management Interview Questions And Answers Guide.

Question - 1:
What did you dislike about your old job?

Ans:

Try to avoid any pin point , like never say "I did not like my manager or | did not like environment or | did not like team" Never use negative terminology. Try to
keep focus on every thing was good In OTG Management , | just wanted to make change for proper growth.

View All Answers

Question - 2:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive onit.

View All Answers

Question - 3:
What's your dream job?
Ans:

Along similar lines, the interviewer wants to uncover whether this position In OTG Management is really in line with your ultimate career goals. While "an GGL
star" might get you a few laughs, a better bet isto talk about your goals and ambitions-and why this job will get you closer to them.

View All Answers

Question - 4:
Where do you see your career in five years In OTG Management?

Ans:

| would like to retire from this company. | would like to make a difference in the company whether in the company or any other position or area of the company In
OTG Management.

View All Answers

Question - 5:
Why was there a gap in your employment In OTG Management?

Ans:

If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's alitany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take abreak at the time, but today 1'm ready to contribute to this organization in the following ways."

View All Answers

Question - 6:
Would you like doing repetitive work?

Ans:

Why not, | am not only doing a repetitive work but also earning but also getting a good salary by the company In OTG Management. And second thing is that nothing
isinteresting in the life till we are not interested.

View All Answers

Question - 7:
Are Y ou a'Peopl€e Person?
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Ans:

Although it may be phrased alittle differently, the gist of this questionis clear:

Do you like being around people? If you don't, being a medical assistant isn't agood fit for you. After al, you'll be working directly with patients throughout the day.
It helps alot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are atalented medical assistant and would be a valuable part of the team In OTG Management.

View All Answers

Question - 8:
Explain atime when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 9:
How would you describe your approach to OTG Management?
Ans:

In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.

View All Answers

Question - 10:
How would your former employer describe you?
Ans:

In al likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.

View All Answers

Question - 11:
If you were an animal, which one would you want to be?
Ans:

Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with astalling tactic to buy yourself some thinking time, such as saying, "Now, that is agreat question. | think | would have to say... "

View All Answers

Question - 12:

What do you already know about our company?

Ans:

Good reputation of alarge home grown company that has various departments and product.

View All Answers

Question - 13:
What is your greatest strength? How does it help you In OTG Management?
Ans:

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am always willing to help others in the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

View All Answers

Question - 14:
Where do you see yourself in five years In OTG Management?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* a) if you've set realistic expectations for your career,

* b) if you have ambition (ak.a, thisinterview isn't the first time you're considering the question), and

* ¢) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

I1t's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers
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Question - 15:
Why are you leaving the present company?
Ans:

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

View All Answers

Question - 16:
Why do you feel you will excel at rhisjob?

Ans:

This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. Y ou might say something like "I studied property
management as well as behavior during my college years and | have two years experiencein real estate.

| can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will alow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have al of the skills necessary to become
successful not only for yourself, but also for your employer.

View All Answers

Question - 17:
Why do you want to join our company?

Ans:

Thisis aquestion that is aimed at finding out whether you know enough about the company and the basic market. The best way to answer this question is to do some
research on the company and highlight its positive points.

View All Answers

Question - 18:
Why should we select you not others?

Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn thejob and do it well."

View All Answers

Question - 19:
Do you have good computer skills?
Ans:

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

View All Answers

Question - 20:
Explain me about atime when you reached a goal within atight deadline?
Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have aways worked in afast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 21:
Give me an example of an emergency situation that you faced. How did you handle it?
Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

View All Answers

Question - 22:
How do you plan to go by an example for your subordinates?
Ans:

Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 23:
How many square feet of pizza are eaten in the United States each month?

Ans:
Thisis a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
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million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dices amonth. If the average dlice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 sguare inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average dice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sgquare feet of pizzaamonth.

View All Answers

Question - 24:
Tell me something about your family background?

Ans:

First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
arlinefield.

View All Answers

Question - 25:
What are your salary expectations In OTG Management?

Ans:

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
salling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

View All Answers

Question - 26:
What do you know about the company?
Ans:

Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.

View All Answers

Question - 27:
What does quality work mean to you?
Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 28:
What schedule do you hope to work? Are you willing to work extra hours?
Ans:

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

View All Answers

Question - 29:
What would your first 30, 60, or 90 days look like in thisrole In OTG Management?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "l think a great starter project would be diving into your email marketing campaigns and setting up atracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

View All Answers

Question - 30:
Why are you leaving your current job?
Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
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current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 31:
Why do you want to work In OTG Management for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers

Question - 32:
Areyou planning to continue your studies and training In OTG Management?
Ans:

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

View All Answers

Question - 33:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 34:
How do you think | rate as an interviewer?

Ans:

I think you did fine. I'm sure you've conducted alot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have alot of things you have to juggle every day.

I'd say you rate at least ten out of ten. The questions you asked seemed spot on. | can tell you guys are working hard to find the perfect applicant for the job. I'm glad |
could meet with you.

View All Answers

Question - 35:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is area problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he'sretired in place. | think he's just holding on until retirement in a couple years. But he's areal problem. | complain about it--alot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

View All Answers

Question - 36:
What five words would be describe you as OTG Management?

Ans:

The hiring manager reguests this of you because she wants to know more about your individua personality. This list can reveal alot to her about who you are and
how you might fit into the workplace. Y our answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.

View All Answers

Question - 37:
Why do you want to work for this company?

Ans:

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

View All Answers

Question - 38:
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If you had enough money to retire would you?

Ans:

Just be honest. If you would retire then say so. But since you can't retire, and the interviewer aready knows this, simply answer that since you can't this is type of
work you prefer doing. However, if you wouldn't retire if you had the money then explain why. Work is an important element of happiness for most people and many
won't retire even when they can.

View All Answers

Question - 39:
What have you learned from mistakes on the job?

Ans:

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

View All Answers

Question - 40:
If you were hiring a person for thisjob In OTG Management, what would you look for?

Ans:
Discuss qualities you possess required to successfully complete the job duties.
View All Answers

Question - 41:
How do you propose to compensate for your lack of experience?

Ans:

The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

View All Answers

Question - 42:
Why are you interested in working In OTG Management for [insert company name here] ?

Ans:

Bad Answer: They don't have a good reason, or provide a generic answer, "1 think it represents a great opportunity.”
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.

View All Answers

Question - 43:
Top 13 Situationa Interview Questions In OTG Management:

Ans:

Situational interviews In OTG Management are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical questions, whereas
behavioral interview questionslook at the past.

The advantage is that employers can put all candidates in the same hypothetical situations, and compare their answers.

1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handle it if your team resisted a new idea or policy you introduced?

3. How would you handle it if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job In OTG Management?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client In OTG Management?

10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on akey project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

View All Answers

Question - 44:
Your client is upset with you for a mistake you made, how do you react?
Ans:

Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.
View All Answers

Question - 45:
If you felt like you were hitting the proverbia "wall" and getting burned out, what would you do to re-energize yourself?

Ans:
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Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.

View All Answers

Question - 46:

Tell me about atime when you had to use your presentation skills to influence someone's opinion In OTG Management?
Ans:

Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.

View All Answers

Question - 47:
Describe atime when you anticipated potential problems and developed preventive measures?
Ans:

Thekey hereisto show that you were proactive. How did you find out about the potential problems? How did you address it quickly?
View All Answers

Question - 48:

Describe yourself in three words?

Ans:

Pick three adjectives but then back up each with areal life story that demonstrates those characteristics.

View All Answers

Question - 49:
What are three positive characteristics you wish you had?
Ans:

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

View All Answers

Question - 50:
How do you feel about giving back to the community?
Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 51:
What are your thoughts on social mediafor thisrole?
Ans:

Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long as it appliesto your role).

View All Answers

Question - 52:

What role do you see technology playing in thisrole?

Ans:

Technology isimportant to almost every job today but it's not meant to be abused. | believe it'simportant to increase productivity and not for personal use.

View All Answers

Question - 53:
How do you feel about technology at the workplace in general ?
Ans:

It's agreat enabler for us to collaborate better as ateam, for us to reach customers more efficiently and frequently and | believe it can help any company become more
efficient, leaner, and more productive.

View All Answers

Question - 54:

How good are you at problem solving?

Ans:

Describe the problem first and then discuss how you were able to fix it.

View All Answers
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Question - 55:
If | talked to your three biggest fans, who would they be and why?

Ans:

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

View All Answers

Question - 56:
Was there a person in your career who really made a difference?
Ans:

If you can't think of one, you need to get a mentor QUICKLY! Mentors can come in the form of peers, family members, co-workers, management / leaders at a
company and so on.

View All Answers

Question - 57:
Do you think aleader should be feared or liked?
Ans:

Liked. Y ou want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 58:
How do you feel about taking no for an answer?

Ans:

It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.

View All Answers

Question - 59:
Tell me the difference between good and exceptional ?

Ans:

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's crestive, it's above and beyond expectations. Tell the interviewer
astory about how you were exceptional .

View All Answers

Question - 60:
Do you have good manners? What types of people need to be treated with good manners?

Ans:
Y ou should have good manners. Everyone should be treated with courtesy and respect.

View All Answers

Question - 61:
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Ans:

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retdiate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

View All Answers

Question - 62:
Think about the changes you have seen and tell me how you handle change?

Ans:

You can cite personal life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in socia media has broadened my horizons and helped me learn new forms of efficient
marketing.

View All Answers

Question - 63:
If you could do it all over again, how would you plan your academic studies differently?

Ans:

Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you aready
made.

View All Answers
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Question - 64:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 65:
In your last job what kinds of pressure did you encounter and how did you react In OTG Management?
Ans:

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to aconclusion in apressure filled situation.

View All Answers

Question - 66:
What is more important to you money or success?
Ans:

First ask yourself that question before the interview - what are your priorities? Are money and success actual one in the same goal for you? If not, what's more
important based on how do you define success?

View All Answers

Question - 67:

How do you ensure all of your work gets accomplished in a productive manner?

Ans:

The key isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.

View All Answers

Question - 68:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers
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