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IBM Operator Computer or Console Operator Interview
Questions And Answers Guide.

Question - 1:
When were you most satisfied in your job As IBM Operator Computer or Console Operator?

Ans:
I'm a people person. I was always happiest and most satisfied when I was interacting with community residents, making sure I was able to meet their needs and giving
them the best possible comfort in a tough situation. It was my favorite part of the job, and it showed. Part of the reason I'm interested in this job is that I know I'd have
even more interaction with the public, on an even more critical level.
View All Answers

Question - 2:
Where do you see your career in five years As IBM Operator Computer or Console Operator?

Ans:
I would like to retire from this company. I would like to make a difference in the company whether in the company or any other position or area of the company As
IBM Operator Computer or Console Operator.
View All Answers

Question - 3:
How do you imagine a typical day of an employee in our company As IBM Operator Computer or Console Operator?

Ans:
Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.
View All Answers

Question - 4:
How would you describe your approach to IBM Operator Computer or Console Operator?

Ans:
In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.
View All Answers

Question - 5:
How would you estimate the weight of the Chrysler building?

Ans:
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
View All Answers

Question - 6:
If you have seven white socks and nine black socks in a drawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

Ans:
if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)
View All Answers
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Question - 7:
If you look at a clock and the time is 3:15, what's the angle between the hour and the minute hands?

Ans:
Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).
View All Answers

Question - 8:
What is your greatest failure As IBM Operator Computer or Console Operator, and what did you learn from it?

Ans:
When I was in college, I took an art class to supplement my curriculum. I didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be a walk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. I knew I had to get my act together. I
spent the rest of the semester making up for it, ended up getting a decent grade in the class. I learned that no matter what I'm doing, I should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.
View All Answers

Question - 9:
What motivates you to succeed?

Ans:
Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company As IBM Operator
Computer or Console Operator. Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of
the number of sales you can attain. A great example answer for this question is "I always do my best in everything, including my job. I take pride in my success, and I
also want the company for which I work to be successful. Being affiliated with a company that is known for its excellence is very important to me."
View All Answers

Question - 10:
Describe to me the position As IBM Operator Computer or Console Operator you're applying for?

Ans:
This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.
View All Answers

Question - 11:
Do you think you have enough experience As IBM Operator Computer or Console Operator?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 12:
Explain me about your experience working in this field As IBM Operator Computer or Console Operator?

Ans:
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
View All Answers

Question - 13:
How do you plan to go by an example for your subordinates?

Ans:
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
View All Answers

Question - 14:
How would you observe the level of motivation of your subordinates?

Ans:
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
View All Answers

Question - 15:
What kind of salary do you need As IBM Operator Computer or Console Operator?
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Ans:
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
View All Answers

Question - 16:
What schedule do you hope to work? Are you willing to work extra hours?

Ans:
Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. You are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.
View All Answers

Question - 17:
What's a time you exercised leadership?

Ans:
Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
View All Answers

Question - 18:
Where do you see yourself professionally five years from now As IBM Operator Computer or Console Operator?

Ans:
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
View All Answers

Question - 19:
Why do you want to work As IBM Operator Computer or Console Operator for this organisation?

Ans:
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
View All Answers

Question - 20:
Why should the we hire you as this position As IBM Operator Computer or Console Operator?

Ans:
This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
View All Answers

Question - 21:
Give an example of a time you successfully worked As IBM Operator Computer or Console Operator on a team?

Ans:
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
View All Answers

Question - 22:
How do you keep each member of the team involved and motivated?

Ans:
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
View All Answers

Question - 23:
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What's your salary history?

Ans:
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
View All Answers

Question - 24:
Tell me about a time when you successfully handled a situation?

Ans:
For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.
View All Answers

Question - 25:
What do you know about our company?

Ans:
You always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. You will also want to know
how the company is positioned in its market as well as who its major competitors are.
View All Answers

Question - 26:
Did you consider yourself a team player?

Ans:
Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.
View All Answers

Question - 27:
What is the most irritating thing you've experienced about your co-workers?

Ans:
This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.
View All Answers

Question - 28:
Describe your management style?

Ans:
Try to avoid specific classifications, whatever it may be. Organizations usually prefer managers who can adapt their skills to different situations.
View All Answers

Question - 29:
Do you have any blind spots?

Ans:
This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.
View All Answers

Question - 30:
Do you think you are overqualified for this position As IBM Operator Computer or Console Operator?

Ans:
No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
View All Answers

Question - 31:
How much are you willing to sacrifice to be successful at work As IBM Operator Computer or Console Operator?

Ans:
With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?
View All Answers
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Question - 32:
Your client is upset with you for a mistake you made, how do you react?

Ans:
Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.
View All Answers

Question - 33:
Tell me about a time when you had to make a decision without all the information you needed. How did you handle it As IBM Operator Computer or Console
Operator? Why? Were you happy with the outcome?

Ans:
In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.
View All Answers

Question - 34:
Give me a specific example of a time when you had to conform to a policy with which you did not agree?

Ans:
You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.
View All Answers

Question - 35:
Describe a time when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Ans:
The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. You want to teach them HOW to fish and
not to simply fish for them.
View All Answers

Question - 36:
Tell me about a time you had to fire a friend?

Ans:
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
View All Answers

Question - 37:
Describe your work style?

Ans:
Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.
View All Answers

Question - 38:
What are you passionate about?

Ans:
Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
View All Answers

Question - 39:
What did you major in and why?

Ans:
Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potential job.
View All Answers

Question - 40:
What are three positive characteristics you wish you had?

Ans:
The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, I wish I had a stronger work ethic and I am reading a book right now about how to instill a better discipline around getting work done efficiently.
View All Answers
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Question - 41:
What is your ideal working environment?

Ans:
Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in a team? Do you like being driven by metrics in your role? How much responsibility do you want?
View All Answers

Question - 42:
If someone had to say something negative to you, what would they say?

Ans:
Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.
View All Answers

Question - 43:
How have you shown yourself to be a leader?

Ans:
Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
View All Answers

Question - 44:
How long do you envision yourself staying with this company?

Ans:
Understand that companies invest a lot of money into hiring the right staff. You want to emphasize that you are in it for the long run and you want to develop a career
there and that it's not just a "5 month stepping stone" type of a job. You should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?
View All Answers

Question - 45:
What type of extracurricular activities are you a part of?

Ans:
Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's helped shape you to be who you are today. For
example, I enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled in it. I bring this same diligence to my work approach
today as well.
View All Answers

Question - 46:
Do you have the ability to articulate a vision and to get others involved to carry it out?

Ans:
If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then I would align those to the goals of the project / company. Then I would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."
View All Answers

Question - 47:
What will your ramp time be before you become a meaningful contributor?

Ans:
Companies want staff that can ramp quickly, but also want people who are realistic. So take into consideration how intense the job is and then give a good answer.
For example, if you have simple responsibilities that don't require a huge development curve, then your ramp time will probably be shorter. If it's a complex set of
skills that you need to develop, then your ramp time could be longer - the key is you have to explain why you believe that ramp time should be.
View All Answers

Question - 48:
What are your presentation skills like As IBM Operator Computer or Console Operator?

Ans:
Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.
View All Answers

Question - 49:
What would you do if our competitor offered you a position As IBM Operator Computer or Console Operator?
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Ans:
I would weigh the offer and consider it, however, this company and this role is my first choice.
View All Answers

Question - 50:
What do you like to do?

Ans:
Discuss your passions As IBM Operator Computer or Console Operator. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular
passions and WHY you enjoy them. For example: I love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a
team player)
View All Answers

Question - 51:
What is your personal mission statement?

Ans:
Is it to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.
View All Answers

Question - 52:
Do you think a leader should be feared or liked?

Ans:
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 53:
Tell me one thing about yourself you wouldn't want me to know?

Ans:
Talk about a trait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
View All Answers

Question - 54:
Tell me the difference between good and exceptional?

Ans:
Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
View All Answers

Question - 55:
Who are your heroes?

Ans:
Have at least one person you consider a hero or role model. Be ready to explain why they are a hero to you and how they've inspired you to be a better person.
View All Answers

Question - 56:
How did you find out about this job As IBM Operator Computer or Console Operator? What do you know about the job?

Ans:
Possible ways to find out about the job: 
Online website listing, friend, professional referral, mentor, career fairs, networking events. You should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.
View All Answers

Question - 57:
What do you know about this department?

Ans:
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
View All Answers

Question - 58:
What does "thinking outside the box" mean to you?
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Ans:
It means not doing things exactly the same way as everyone else. You've got to challenge the status quo and bring something new to the business.
View All Answers

Question - 59:
Can you perform Internet research? Please describe to me your steps in doing so?

Ans:
Internet research can entail Google searches, industry sites, news articles, social networks and company websites.
View All Answers

Question - 60:
What would you like to avoid completely in your next job As IBM Operator Computer or Console Operator?

Ans:
Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, this job wouldn't have things like this right?
View All Answers

Question - 61:
How much time do you need to join the organization As IBM Operator Computer or Console Operator?

Ans:
You should be able to join it right away, barring plans you've already made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
View All Answers

Question - 62:
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?

Ans:
The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his/her thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively make it.
View All Answers

Question - 63:
In your last job what kinds of pressure did you encounter and how did you react As IBM Operator Computer or Console Operator?

Ans:
Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to a conclusion in a pressure filled situation.
View All Answers

Question - 64:
What kind of work interests you the least As IBM Operator Computer or Console Operator?

Ans:
What bores you? What fails to challenge you? What fails to excite you?
View All Answers

Question - 65:
Rate yourself on a scale of 10?

Ans:
If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
View All Answers

Question - 66:
What was the biggest professional risk you have taken and what was the outcome?

Ans:
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
View All Answers

Question - 67:
Do you know anyone working with this organization?

Ans:
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It would be great if you did - then you could potentially use them as a referral if they thought highly of you.
View All Answers
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